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F .  VETERANS MEMORIAL MEDICAL CENTER

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
2,548,374 2,714,183 2,894,501
2,548,374 2,714,183 2,894,501

78,392 82,291 84,468
78,392 82,291 84,468

________132,645 ________114,744

Desc r i p t i on
New General  App rop r i a t i ons

General  Fund
Automat ic  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums
Con t i nu ing  App rop r i a t i ons

Unob l iga ted  Releases f o r  Cap i t a l  Out lays
R.A.  No. 11639R.A.  No. 11936Unob l iga ted  Releases f o r  MODER.A.  No. 11639R.A.  No. 11936

Budgetary Ad jus tment (s )
Re lease(s)  f rom:Misce l laneous Personnel  Bene f i t s  Fund

Pension and Gra tu i t y  Fund
To ta l  Ava i lab le  Approp r ia t i ons
Unused App rop r i a t i ons

Unreleased App rop r i a t i onUnob l iga ted  A l l o tmen t

47,250 423
85,395 114,321
42,834

27,31215,522
2,802,245 2,911,218 2,978,969

( 180,220)  ( 114,744)
( 56,672)( 123,548) ( 114,744)

2,622,025 2,796,474 2,978,969TOTAL OBLIGATIONS
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644 EXPENDITURE PROGRAM FY 2025 VOLUME I I

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /
OPERATIONS / PROJECTS

2023Ac tua l 2024Cur ren t 2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 453 ,062 ,000 739 ,025 ,000 832 ,204 ,000

Regu la r 453 ,062 ,000 739 ,025 ,000 832 ,204 ,000
PS 233 ,842 ,000 472 ,398 ,000 499 ,231 ,000
MOOE 200 ,878 ,000 236 ,627 ,000 253 ,742 ,000
CO 18 ,342 ,000 30 ,000 ,000 79 ,231  , 000

Opera t i ons 2 ,168 ,963 ,000 2 ,057 ,449 ,000 2 ,146 ,765 ,000

Regu la r 2 ,168 ,963 ,000 2 ,057 ,449 ,000 2 ,146 ,765 ,000
PS 988 ,176 ,000 789 ,452 ,000 800 ,881  , 000
MOOE 1 ,140 ,438 ,000 1 ,203 ,797 ,000 1 ,239 ,759 ,000
CO 40 ,349 ,000 64 ,200 ,000 106 ,125 ,000

TOTAL AGENCY BUDGET 2 ,622 ,025 ,000 2 ,796 ,474 ,000 2 ,978 ,969 ,000

Regu la r 2 ,622 ,025 ,000 2 ,796 ,474 ,000 2 ,978 ,969 ,000
PS 1 ,222 ,018 ,000 1 , 261 ,850 ,000 1 ,300 ,112 ,000
MOOE 1 , 341 ,316 ,000 1 , 440 ,424 ,000 1 , 493 ,501 ,000
CO 58 ,691  , 000 94 ,200 ,000 185 ,356 ,000

STAFFING SUMMARY
2023 2024 2025

1 , 773 1 ,769 1 , 769
1 , 446 1 , 493 1 ,493

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons
To ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunder P 2 ,894 ,501 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

106 ,125 ,000  2 ,090 ,155 ,000744 ,271 ,000  1 ,239 ,759 ,000VETERAN HEALTH CARE PROGRAM
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DEPARTMENT OF NATIONAL DEFENSE 645

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

PS
( i n  pesos )

MOOE CO TOTAL
1 , 215 ,644 ,000 1 , 493 ,501 ,000 185 ,356 ,000 2 ,894 ,501  , 000
1 ,215 ,644 ,000 1 , 493 ,501  , 000 185 ,356 ,000 2 ,894 ,501  , 000
1 ,215 ,644 ,000 1 , 493 ,501 ,000 185 ,356 ,000 2 ,894 ,501 ,000— =~=== ==== —=====:=:==== ===:============

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 .  Hosp i t a l  Income and Other  Revenues f rom Gol f  Course Ope ra t i ons .  I n  add i t i on  to  t he  amounts app rop r i a ted  he re in ,  a l l

income gene ra ted  f r om the  ope ra t i ons  o f  t he  Ve te rans  Memor ia l  Med i ca l  Cen te r  (VMMC) sha l l  be  depos i t ed  i n  an
au tho r i zed  government  depos i t o r y  bank and used t o  augment t he  hosp i t a l ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t
t o  t he  fo l low ing  cond i t i ons :  ( i )  a t  l eas t  twenty f i ve  pe rcen t  (25%) o f  sa id  income sha l l  be  u t i l i zed  t o  pu rchase  and
upgrade  hosp i t a l  equ ipment  used d i r ec t l y  i n  t he  de l i ve r y  o f  hea l t h  se rv i ces ;  and ( i i )  income sou rced  f rom Ph i lHea l t h
re imbursements  f r om ava i lmen t  o f  med i ca l  se r v i ces  sha l l  be  used exc lus i ve l y  by  sa id  hosp i t a l  f o r  t he  improvement  o f
i t s  f ac i l i t i e s ,  and t he  rep len i shmen t  o f  d rugs ,  med i c i nes  and vacc ines ,  i nc l ud ing  med i ca l  and den ta l  supp l i es  used  i n
government  hea l t h  ca re  f ac i l i t i e s .

L i kew ise ,  a l l  revenues  de r i ved  f r om the  VMMC go l f  c l ub  membership dues ,  g reen  f ees ,  concess ion  f ees ,  and such o the r
income f r om bus iness - re l a ted  ope ra t i ons  o f  t he  go l f  cou rse  sha l l  be  depos i t ed  i n  an  au tho r i zed  government  depos i t o r y
bank and used to  cover  t he  expenses i ncu r red  i n  i t s  ope ra t i ons .  Any excess  income f rom the  ope ra t i ons  o f  t he  go l f
cou rse  may be  used t o  augment t he  hosp i t a l ' s  MOOE and Cap i t a l  Ou t l ay  requ i remen ts .

I n  no  case sha l l  income f rom hosp i t a l  and  go l f  cou rse  ope ra t i ons  be  used  fo r  t he  payment o f  sa la r i es  and a l l owances
o f  t he  hosp i t a l ' s  permanent  and r egu la r  employees .

D isbu rsemen ts  o r  expend i t u res  by  the  VMMC in  v i o l a t i on  o f  t he  above requ i remen ts  sha l l  be  vo id  and sha l l  sub jec t
t he  e r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t i ons  in  accordance  w i t h  Sec t i on  43 ,  Chap te r  5 ,  and Sec t i on  80 ,
Chap te r  7 ,  Book V I  o f  E .O.  No.  292 ,  and to  app rop r i a te  c r im ina l  ac t i on  under  ex i s t i ng  pena l  l aws .

The VMMC sha l l  p repa re  and submi t  t o  t he  DBM no t  l a t e r  t han  November 15 o f  t he  p reced ing  yea r ,  t he  annua l  ope ra t i ng
budget  f o r  t he  cu r ren t  yea r  cove r i ng  sa id  income and t he  co r respond ing  expend i t u res .  L i kew ise ,  i t  sha l l  submi t  t o  t he
DBM no t  l a t e r  t han  March 1 o f  t he  cu r ren t  yea r  i t s  aud i t ed  f i nanc ia l  s ta temen t  f o r  t he  immed ia te l y  p reced ing  yea r .  The
D i rec to r  o f  VMMC and t he  hosp i t a l ' s  web adm in i s t r a to r  o r  h i s / he r  equ i va len t  sha l l  be  r espons ib l e  fo r  ensu r i ng  t ha t  t he
fo rego ing  documents a re  l i kew ise  pos ted  on t he  VMMC's webs i t e .

2 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The VMMC sha l l  submi t  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l
accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  not  cove red  by  t he  URS; and
(b )  VMMC's webs i t e .
The VMMC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have  been subm i t t ed  o r  pos ted  on  i t s  webs i t e  to  the  DBM, House

o f  Rep resen ta t i ves ,  Senate  o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Sena te  Commit tee on  F inance ,  and
o the r  o f f i ces  where t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  to  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t he
fo l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenanceand O the rOpe ra t i ngExpenses

Cap i t a lOu t l ays  To ta lPe rsonne lSe rv i ces
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and

Suppo r t 79 ,231 ,000  804 ,346 ,000471 ,373 ,000  253 ,742 ,000
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646 EXPENDITURE PROGRAM FY 2025 VOLUME I I

100000100001000 General  management andsupe rv i s i on
100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support

300000000000000 Operat ions
310100000000000 VETERAN HEALTH CARE PROGRAM
310100100001000 I n -Pa t i en t  care
310100100002000 Ou t -Pa t i en t  care
Sub - to ta l ,  Operat ions

TOTAL NEW APPROPRIATIONS

331,510,000 253,742,000 79,231,000 664,483,000

139,863,000 139,863,000
471,373,000 253,742,000 79,231  ,000 804,346,000

744,271,000 1 ,239,759,000 106,125,000 2,090,155,000
744,271  ,000 1,239,759,000 106,125,000 2,090,155,000
697,366,000 813,049,000 106,125,000 1,616,540,000

46,905,000 426,710,000 473,615,000
744,271,000 1,239,759,000 106,125,000 2,090,155,000

P 1 ,215,644,000 P 1 ,493,501,000 P 185,356,000 P 2,894,501,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C i v i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 667,695 685,762 703,897
To ta l  Permanent Pos i t i ons  __ 667,695 ________685,762 __ 703,897

Other Compensation Common t o  A l lPersonnel  Economic Re l i e f  Al lowance 35,815 35,256 35,808
Representa t ion  Al lowance 343 222 264
Transpo r ta t i on  Al lowance 296 222 264
C lo th i ng  and Un i fo rm Al lowance 8,682 8,820 10,451
Mid-Year Bonus - C i v i l i an 51 ,989 57,147 58,659
Year End Bonus 53,500 57,147 58,659
Cash G i f t 7,016 7,350 7,465
Produc t i v i t y  Enhancement Incen t i ve 7,020 7,350 7,465
Performance Based Bonus 27,312
Step Increment 1,714 1 ,759
Co l l ec t i ve  Nego t i a t i on  Agreement 38,925

To ta l  Other Compensation Common t o  A l l ______230,898 175,228 180,794
Other Compensation f o r  Spec i f i c  GroupsMagna Car ta  f o r  Pub l i c  Hea l t h  Workers 157,278 152,235 154,903

N igh t  Sh i f t  D i f f e ren t i a l  Pay 5,618 4,512 4,512
Lump-sum fo r  f i l l i ng  o f  Pos i t i ons  - C i v i l i an 125,623 125,623
Other Personnel  Benef i t s 27,947
Ann iversary  Bonus - C iv i l i an 4,338

To ta l  Other Compensation f o r  Spec i f i c  Groups 190,843 ________282,370 289,376
Other Bene f i t sRet i rement  and L i f e  Insurance Premiums 76,490 82,291 84,468

PAG-IBIG Con t r i bu t i ons 1 ,634 1 ,764 3,583
Ph i lHea l t h  Con t r i bu t i ons 12,869 15,328 17,562
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DEPARTMENT OF NATIONAL DEFENSE 647

Employees Compensat ion I nsu rance  Premiums 1 , 759 1 ,764 1 ,792
Loya l t y  Award - C i v i l i an 720 1 ,008 1 ,008
Te rm ina l  Leave 35 ,831 12 ,966 14 ,240

To ta l  O the r  Bene f i t s _______129 ,303 115 ,121 122 ,653
Non-Permanent Pos i t i ons 3 ,279 3 ,369 3 ,392

TOTAL PERSONNEL SERVICES 1 ,222 ,018  __ 1 ,261 ,850 1 ,300 ,112
Ma in tenance  and O the r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 99 175 175
T ra in i ng  and Scho la r sh ip  Expenses 3 ,059 2 ,157 9 ,531
Supp l i es  and Ma te r i a l s  Expenses 1 , 046 ,329 1 ,218 ,409 1 , 255 ,460
U t i l i t y  Expenses 94 ,168 112 ,292 115,661
Communicat ion Expenses 1 ,110 1 , 281 1 ,320
Awards/Rewards and P r i zes 396 300 300
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
ExpensesEx t rao rd ina ry  and M isce l l aneous  Expenses 185 110 110
Pro fess iona l  Se rv i ces 108 ,884 5 ,560 5 ,560
Gene ra l  Se rv i ces 54 ,580 59 ,856 59 ,856
Repa i r s  and Ma in tenance 4 ,336 15 ,916 16 ,394
Taxes ,  I nsu rance  Premiums and O the r  Fees 12 ,970 13 ,489 13 ,489
Othe r  Ma in tenance  and Ope ra t i ng  Expenses

Adve r t i s i ng  Expenses 130 130
Rep resen ta t i on  Expenses 887 736 1 ,793
Ren t / Lease  Expenses 529 7 ,818 7 ,818
Membership Dues and Con t r i bu t i ons  t o
Organ i za t i ons 200 30 30
Subsc r i p t i on  Expenses 580 2 ,165 2 ,165
Othe r  Ma in tenance  and Ope ra t i ng  Expenses 13 ,004 3 ,709

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _______1 , 341 ,316 1 , 440 ,424 1 , 493 ,501

TOTAL CURRENT OPERATING EXPENDITURES 2 ,563 ,334 2 ,702 ,274 2 ,793 ,613

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayBu i l d i ngs  and O the r  S t ruc tu res 40 ,349 50 ,000 91 ,825

Mach ine ry  and Equipment  Ou t l ay 18 ,342 44 ,200 71 ,343
T ranspo r ta t i on  Equipment  Ou t l ay 22 ,188

TOTAL CAPITAL OUTLAYS 58 ,691 94 ,200 185 ,356

GRAND TOTAL 2 ,622 ,025  _ 2 ,796 ,474  _ 2 ,978 ,969

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Peop le - cen te red ,  i nnova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve r y  o f  pub l i c  goods and se rv i ces
ORGANIZATIONALOUTCOME Qua l i t y  Hea l t h  Care  Se rv i ces  P rov ided  t o  Ve te rans  and t he i r  Dependents

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  2023 GAA Ta rge t s  Ac tua l

Qua l i t y  Hea l t h  Care Se rv i ces  P rov ided  t o  Ve te rans  and
the i r  Dependents p 2 ,168 ,963 ,000
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648 EXPENDITURE PROGRAM FY 2025 VOLUME I I

VETERAN HEALTH CARE PROGRAMOutcome I nd i ca to r ( s )1 . Percentage o f  hosp i t a l  d ischargessuccess fu l l y  t r ea ted 85%

Output I nd i ca to r ( s )I n -Pa t i en t  Care1 . Number o f  I n -pa t i en t s  t r ea ted 11,100

1 . Ou t -Pa t i en t  CareNumber of  Ou t -pa t i en t s  t r ea ted 195,000
2 . Percentage o f  pa t i en t s  a t tended t oupon a r r i va l  i n  t he  emergency ward:Category 1 - Immediate simultaneousassessment and t rea tment 100%

Category 2 - Assessment and t rea tmentw i th in  10 minutes ( o f t en  s imu l taneous ly ) 100%

Category 3 - Assessment and t rea tment
s ta r t  w i t h i n  30 minutes 100%

Category 4 - Assessment and t rea tments ta r t  w i t h i n  60 minutes 100%

Category 5 - Assessment and t rea tment
s ta r t  w i t h i n  120 minutes

100%

P 2,168,963,000
82%

8,977

234,385

100%

100%

100%

100%

100%

PERFORMANCE INFORMATION
2025 NEP TargetsBase l i ne 2024 TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Qua l i t y  Hea l t h  Care Serv ices Prov ided t o  Veterans and
the i r  Dependents P 2,057,449,000 P 2,146,765,000

VETERAN HEALTH CARE PROGRAM P 2,057,449,000 P 2,146,765,000
Outcome I nd i ca to r ( s )1 . Percentage o f  hosp i t a l  d ischargessuccess fu l l y  t r ea tedOutput I nd i ca to r ( s )

85% 85% 85%

In -Pa t i en t  Care1 . Number o f  I n -pa t i en t s  t r ea ted 11 ,100 11,100 11,100
Ou t -Pa t i en t  Care1 .  Number o f  Ou t -pa t i en t s  t r ea ted 195,000 195,000 220,000

2 .  Percentage o f  pa t i en t s  a t tended toupon a r r i va l  in  t he  emergency ward:Category 1 - Immediate simultaneousassessment and t rea tment
100% 100% 100%

Category 2 - Assessment and t rea tment
w i th in  10 minutes ( o f t en  s imu l taneous ly )

100% 100% 100%

Category 3 - Assessment and t rea tments ta r t  w i th in  30 minutes
100% 100% 100%

Category 4 - Assessment and t rea tment
s ta r t  w i t h i n  60 minutes

100% 100% 100%

Category 5 - Assessment and t rea tment
s ta r t  w i th in  120 minutes

100% 100% 100%


