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D. OFFICE OF CIVIL DEFENSE

Appropr ia t ions  /Ob l iga t ions
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropr ia t ions

General Fund
Automatic Appropr ia t ions

Retirement and L i f e  Insurance Premiums
Cont inu ing Appropr ia t ions

Unobl igated Releases fo r  Cap i t a l  Out lays
R.A. No. 11639R.A. No. 11936

( Cash-Based )

2023 2024 2025
1 ,474,577 2,119,478 2,325,711
1 ,474,577 2,119,478 2,325,711

32,856 31 ,597 33,704
32,856 31,597 33,704

333,944 105,745

132,106 51 ,427
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630 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Unob l i ga ted  Releases f o r  MOOER.A.  No. 11639R.A.  No. 11936
Budgetary Ad jus tment (s )

Release(s)  f rom:Na t i ona l  D i sas te r  R isk  Reduct ion and ManagementFund (Ca lami t y  Fund)Misce l laneous Personnel  Bene f i t s  FundPension and Gra tu i t y  FundUnprogrammed App rop r i a t i onMisce l laneous Personnel  Bene f i t s  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrading o f  Sa la r i es  (C i v i l i an )
To ta l  Ava i l ab le  App rop r i a t i ons
Unused App rop r i a t i ons

Unob l iga ted  A l lo tment
TOTAL OBLIGATIONS

201 ,838

47,013
54,318

6,00811,87012,286

16,849
1,888,390 2,256,820 2,359,415

( 190,957)  ( 105,745)
( 190,957) ( 105,745)

1,697,433 2,151,075 2,359,415

EXPENDITURE PROGRAM( in  pesos)

Cash-Based

GAS / STO /OPERATIONS 1 PROJECTS
2023Ac tua l 2024Cur ren t 2025Proposed

General  Adm in i s t r a t i on  and Support 299,505,000 343,676,000 708,638,000

Regular 299,505,000 343,676,000 708,638,000
PS 126,174,000 86,107,000 96,535,000
MOOE 56,368,000 134,289,000 309,448,000
CO 116,963,000 123,280,000 302,655,000

Operat ions 1,397,928,000 1,807,399,000 1,650,777,000

Regular 1 ,397,928,000 1 ,807,399,000 1 ,650,777,000
PS 311,337,000 294,925,000 310,264,000
MOOE 953,780,000 1 ,015,584,000 919,484,000
CO 132,811,000 496,890,000 421 ,029,000

TOTAL AGENCY BUDGET 1,697,433,000 2,151  ,075,000 2,359,415,000

Regular 1,697,433,000 2,151  ,075,000 2,359,415,000
PS 437,511 ,000 381 ,032,000 406,799,000
MOOE 1 ,010,148,000 1,149,873,000 1,228,932,000
CO 249,774,000 620,170,000 723,684,000

STAFFING SUMMARY
2023 2024 2025

713 713 713
568 596 596

TOTAL STAFFINGTo ta l  Number of  Au thor i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons
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DEPARTMENT OF NATIONAL DEFENSE 631

Proposed  New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r p 2 ,325 ,711 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

CIV IL  PROTECTION PROGRAM 284 ,343 ,000  919 ,484 ,000  421 ,029 ,000  1 ,624 ,856 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
( i n  pesos )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 373 ,095 ,000 1 ,228 ,932 ,000 723 ,684 ,000 2 ,325 ,711 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 373 ,095 ,000 1 , 228 ,932 ,000 723 ,684 ,000 2 ,325 ,711 ,000
TOTAL AGENCY BUDGET 373 ,095 ,000 1 , 228 ,932 ,000 723 ,684 ,000 2 ,325 ,711 ,000

SPECIAL PROVISION(S)
1 .  Qu i ck  Response Fund.  The amount o f  F i ve  Hundred M i l l i on  Pesos (P500 ,000 ,000 )  app rop r i a ted  he re in  f o r  t he  Qu i ck

Response Fund (QRF) sha l l  se r ve  as a s tand -by  f und  t o  be  used  f o r  t he  rehab i l i t a t i on  and r e l i e f  programs and p ro j ec t s
i n  o rde r  t ha t  t he  s i t ua t i on  and l i v i ng  cond i t i ons  o f  peop le  i n  commun i t i es  o r  a reas  a f f ec ted  by  na tu ra l  o r
human- induced ca lam i t i es ,  ep idem ics ,  c r i ses ,  and ca tas t rophes ,  wh i ch  occu r red  i n  t he  l as t  qua r te r  o f  t he  immed ia te l y
p reced ing  yea r  and t hose  occu r r i ng  du r i ng  t he  cu r ren t  yea r  may be  no rma l i zed  as  qu i ck l y  as  poss ib l e .  Th i s  i nc l udes  the
p re -pos i t i on ing  o f  r esou rces  and o the r  an t i c i pa to r y  ac t i ons  f o r  emergency s i t ua t i ons .

I n  no  case sha l l  t he  QRF be  used  f o r  p re -d i sas te r  ac t i v i t i e s ,  such as conduc t  o f  t r a i n i ng ,  i nsu rance  o f  asse t s ,  and
pub l i c  i n f o rma t i on  and educa t i on  i n i t i a t i ves ,  o r  any o the r  pu rpose  not  au tho r i zed  in  t h i s  p rov i s i on .

Imp lemen ta t i on  o f  t h i s  p rov i s i on  sha l l  be  sub jec t  t o  t he  gu ide l i nes  to  be  i s sued  by  t he  OCD and DBM.
2 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The OCD sha l l  submi t  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l

accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he  f o l l ow ing :
(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered  by  t he  URS; and
(b )  OCD's webs i t e .
The OCD sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been subm i t t ed  o r  pos ted  on  i t s  webs i t e  t o  t he  DBM, House

o f  Rep resen ta t i ves ,  Senate  o f  t he  Ph i l i pp ines ,  House Commit tee on App rop r i a t i ons ,  Senate  Commit tee on  F inance ,  and
o the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  fo r  t he
fo l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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632 EXPENDITURE PROGRAM FY 2025 VOLUME I I

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces
and O the rOpe ra t i ngExpenses

A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and

Suppo r t 88 ,752 ,000 309 ,448 ,000 302 ,655 ,000 700 ,855 ,000
100000100001000 Gene ra l  management and

supe rv i s i on 86 ,453 ,000 309 ,448 ,000 302 ,655 ,000 698 ,556 ,000
100000100002000 Admin i s t r a t i on  o f  Pe rsonne l

Bene f i t s
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t

2 ,299 ,000
88 ,752 ,000 309 ,448 ,000 302 ,655 ,000

2 ,299 ,000
700 ,855 ,000

300000000000000 Ope ra t i ons 284 ,343 ,000 919 ,484 ,000 421  , 029 ,000 1 , 624 ,856 ,000
310100000000000 C IV IL  PROTECTION PROGRAM 284 ,343 ,000 919 ,484 ,000 421 ,029 ,000 1 ,624 ,856 ,000
310101000000000 C IV IL  DEFENSE ENHANCEMENTSUB-PROGRAM 139 ,596 ,000 74 ,514 ,000 1 ,251  , 000 215 ,361 ,000
310101100001000 Enhancement,  Capac i t yDevelopment and Mob i l i za t i on  f o r  C i v i l  De fense 139 ,596 ,000 74 ,514 ,000 1 , 251  , 000 215 ,361 ,000
310102000000000 DISASTER RISK REDUCTION ANDMANAGEMENT SUB-PROGRAM 144 ,747 ,000 458 ,267 ,000 306 ,481 ,000 909 ,495 ,000
310102100001000 Empowering Sec to r s  on  DRRM fo rRes i l i ency 144 ,747 ,000 458 ,267 ,000 306 ,481 ,000 909 ,495 ,000
310103000000000 DISASTER MANAGEMENT OPERATIONS

SUB-PROGRAM
310103100001000 D i sas te r  Response Ope ra t i on

386 ,703 ,000
386 ,703 ,000

113 ,297 ,000
113 ,297 ,000

500 ,000 ,000
500 ,000 ,000

Sub - to ta l ,  Ope ra t i ons 284 ,343 ,000 919 ,484 ,000 421 , 029 ,000 1 , 624 ,856 ,000

P 1 , 228 ,932 ,000  P 723 ,684 ,000  P 2 ,325 ,711 ,000P 373 ,095 ,000TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025
( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y 269 ,004 263 ,318 280 ,860
To ta l  Permanent Pos i t i ons 269 ,004 263 ,318 280 ,860
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DEPARTMENT OF NATIONAL DEFENSE 633

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 13,529 13,224 14,304Representation Allowance 4,083 3,378 4,290Transportat ion Allowance 4,004 3,378 4,290Clo th ing  and Uniform Allowance 3,174 3,306 4,172Mid-Year Bonus - C i v i l i an 21 ,039 21 ,943 23,405Year End Bonus 22,118 21,943 23,405Cash G i f t 2,828 2,755 2,980Produc t i v i t y  Enhancement Incen t i ve 2,827 2,755 2,980Performance Based Bonus 11,870Step Increment 658 702Co l lec t i ve  Negot ia t ion Agreement 17,259
To ta l  Other Compensation Common t o  A l l 102,731 73,340 80,528

Other Compensation for  Spec i f i c  GroupsOther Personnel Benef i ts 11,268Anniversary Bonus - C iv i l i an 1,614
To ta l  Other Compensation fo r  Spec i f i c  Groups 11,268 1 ,614

Other Benef i tsRetirement and L i fe  Insurance Premiums 32,281 31,597 33,704
PAG-IBIG Contr ibut ions 681 661 1 ,431
Phi lHea l th  Contr ibut ions 5,116 5,714 6,822
Employees Compensation Insurance Premiums 681 661 715
Loya l ty  Award - C iv i l i an 165 365 440
Terminal Leave 15,584 3,762 2,299

Tota l  Other Benef i t s 54,508 42,760 45,411

TOTAL PERSONNEL SERVICES ________437,511 __ 381,032 __ 406,799
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 32,302 59,496 68,170
Tra in ing  and Scholarship Expenses 72,657 187,314 288,964
Supplies and Mater ia ls  Expenses 122,161 48,235 57,123
U t i l i t y  Expenses 12,477 24,700 25,442
Communication Expenses 13,793 26,080 25,351
Awards/Rewards and Pr izes 4,905 7,291 7,510
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 2,546 2,268 2,268
Profess ional  Services 2,091 4,608 17,108
General Services 97,239 28,098 79,447
Repairs and Maintenance 8,177 10,020 28,454
F inanc ia l  Assistance/Subsidy 409,288 386,703 386,703
Taxes, Insurance Premiums and Other Fees 13,076 7,201 6,678
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 204 1 ,497 1,542

Pr i n t i ng  and Pub l i ca t ion  Expenses 3,620 2,829 3,220
Representation Expenses 70,053 23,573 35,796
Transportat ion and De l ivery  Expenses 8,211 1 ,096 1,129
Rent/Lease Expenses 74,675 35,667 51,189
Subscr ip t ion Expenses 22,763 8,596 88,065
Donations 74 76
Other Maintenance and Operating Expenses 39,910 284,527 54,697

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,010,148 __ 1,149,873 1 ,228,932

TOTAL CURRENT OPERATING EXPENDITURES 1,447,659 _ 1,530,905 1 ,635,731

Cap i t a l  Outlays
Proper ty ,  P lant  and Equipment OutlayIn f r as t ruc tu re  OutlayBui ld ings  and Other StructuresMachinery and Equipment OutlayTransportat ion Equipment Outlay

32,049 1,558132,413 160,000 382,000
76,289 328,167 291,72637,395 39,819 48,400
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634 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Fu rn i t u re ,  F i x t u res  and Books Out layOther P rope r t y  P lan t  and Equipment Ou t lay 1,539 60,1352,138
TOTAL CAPITAL OUTLAYS ________249,774 ________620,170 723,684

GRAND TOTAL 1,697,433 2,151,075 2,359,415

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensured
ORGANIZATIONALOUTCOME : Res i l i ency  o f  communities t o  d i sas te r s  improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Res i l i ency  o f  communities to  d i sas te r s  improved P 1 ,397,928,000

CIVIL  PROTECTION PROGRAM P 1,397,928,000

CIVIL  DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage o f  vo lun tee rs  and l oca l  D i sas te r  R isk

Reduct ion and Management O f f i ce r s  (DRRMOs)
capac i t a ted

10%
P 285,995,000
188.16%

2 .  Percentage o f  Loca l  D i sas te r  R isk  Reduct ion and
Management O f f i ces  (LDRRMOs) assessed 65% 85 . 19%

Output I nd i ca to r ( s )1 . Number o f  vo lun tee rs  and l oca l  D i sas te r  R isk
Reduct ion and Management O f f i ce r s  (DRRMOs)
capac i t a ted

1,663 4,357

2 .  Number o f  Opera t ion  Centers (OpCens) managed 18 18

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  D i sas te r  R isk  Reduct ion Management (DRRM)

t ra i n i ng  programs and l ea rn ing  i n i t i a t i ves  p rov ided
to  Na t i ona l /Reg iona l  D i sas te r  R isk  Reduct ion
Management Counc i l  (N/RDRRMC) member agenc ies ,
Loca l  Government Un i t s  (LGUs), and sec to ra l  groups

266
P 478,386,000
350

2 .  Percentage o f  Na t i ona l /Reg iona l / Loca l  D i sas te r  R isk
Reduct ion and Management Counc i l  (N/R/L DRRMC)
member agenc ies,  Loca l  Government Un i t s  (LGUs), and
sec to ra l  groups assessed on d i sas te r  read iness and
res i l i ency

100% 100%

Output  I nd i ca to r ( s )1 .  Percentage o f  pa r t i c i pan t s  f rom Na t i ona l /Reg iona l
D i sas te r  R isk  Reduct ion and Management
Counc i l  (N/RDRRMC) member agenc ies,  Loca l
Government Un i t s  (LGUs), and sec to ra l  groups who
ra ted  the  D i sas te r  R i sk  Reduct ion and Management
(DRRM) t r a i n i ngs  and l ea rn ing  i n i t i a t i ves  as a t
l eas t  sa t i s f ac to r y

70% 98 . 66%
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DEPARTMENT OF NATIONAL DEFENSE 635

2 .  Percentage o f  Na t i ona l /Reg iona l / Loca l  D i sas te r  R i sk
Reduc t i on  and Management Counc i l
(N/R/LDRRMC) member agenc ies ,  Loca l  Government
Un i t s  (LGUs),  and sec to ra l  groups assessed i n  t he
Gawad Ka lasag  (GK) program

100% 100%

3 .  Number o f  Loca l  D i sas te r  R i sk  Reduc t i on  and
Management P lans  (LDRRMPs) rev iewed and eva lua ted 1 ,715 1 ,236

DISASTER MANAGEMENT OPERATIONS SUB-PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage of  d i sas te r  r i s k  management (DRM)

ope ra t i ons  conducted and /o r  suppor ted

P 633,547,000
100% 100%

Outpu t  I nd i ca to r ( s )1 .  Percentage o f  r eques t s  f o r  Non-Food I t ems  (NF Is )  o f
d i sas te r - s t r i c ken  Loca l  Government Un i t s  (LGUs)
ac ted  upon

100% 100%

of  d i sas te r  r i s kconducted and /o rand sudden-onset
2 .  Percentageope ra t i onss low-onse t

management (DRM)suppor ted  i n  response t ohazards
100% 100%

of  d i sas te r  r i s kconducted and /o r3 .  Percentageope ra t i onsp lanned  even ts
1 00%management (DRM)suppor ted  i n  response t o

100%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l i ne 2025 NEP Ta rge t s2024 Ta rge t s

Res i l i ency  o f  communi t ies t o  d i sas te r s  improved P 1 ,807 ,399 ,000 P 1 ,650 ,777 ,000

C IV IL  PROTECTION PROGRAM P 1 ,807 ,399 ,000 P 1 ,650 ,777 ,000

CIV IL  DEFENSE ENHANCEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )

P 199,992,000 P 227,928,000
1 . Percentage o f  vo lun tee rs  and l oca l  D i sas te r  R i sk

Reduc t i on  and Management O f f i ce r s  (DRRMOs)
capac i t a ted

10% 10% 10%

2 .  Percentage o f  Loca l  D i sas te r  R i sk  Reduc t i on  and
Management O f f i ces  (LDRRMOs) assessed

Outpu t  I nd i ca to r ( s )

65% 65% 65%

1 . Number o f  vo lun tee rs  and l oca l  D i sas te r  R i sk
Reduc t i on  and Management O f f i ce r s  (DRRMOs)
capac i t a ted

1 ,663 1 ,663 1 , 663

2 .  Number o f  Ope ra t i on  Cen te rs  (OpCens) managed 18 18 18

DISASTER RISK REDUCTION AND MANAGEMENT SUB-PROGRAM
Outcome I nd i ca to r ( s )

P 1 ,107 ,407 ,000 P 922,849,000
1 .  Number o f  D i sas te r  R i sk  Reduc t i on  Management (DRRM)

t ra i n i ng  programs and l ea rn ing  i n i t i a t i ves  p rov ided
to  Na t i ona l /Reg iona l  D i sas te r  R i sk  Reduc t i on
Management Counc i l  (N/RDRRMC) member agenc ies ,
Loca l  Government Un i t s  (LGUs),  and sec to ra l  groups

266 266 266

2 .  Percentage o f  Na t i ona l /Reg iona l / Loca l  D i sas te r  R i sk
Reduc t i on  and Management Counc i l  (N /R /L  DRRMC)
member agenc ies ,  Loca l  Government Un i t s  (LGUs),  and
sec to ra l  g roups assessed on  d i sas te r  r ead iness  and

100% 100% 1 00%

res i l i ency
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636 EXPENDITURE PROGRAM FY 2025 VOLUME I I

Output  I nd i ca to r ( s )1 . Percentage o f  pa r t i c i pan t s  f rom Na t iona l /Reg iona l  70%Disas te r  R i sk  Reduct ion and ManagementCounc i l  (N/RDRRMC) member agenc ies ,  Loca lGovernment Un i t s  (LGUs), and sec to ra l  groups whora ted  t he  D i sas te r  R isk  Reduct ion and Management(DRRM) t r a i n i ngs  and l ea rn ing  i n i t i a t i ves  as a tl eas t  sa t i s f ac to r y
2 .  Percentage o f  Na t i ona l /Reg iona l / Loca l  D i sas te r  R isk  100%Reduct ion and Management Counc i l(N/R/LDRRMC) member agenc ies,  Loca l  GovernmentUn i t s  (LGUs), and sec to ra l  groups assessed i n  t heGawad Kalasag (GK) program
3 .  Number o f  Loca l  D i sas te r  R isk  Reduct ion and 1,715

Management Plans (LDRRMPs) reviewed and eva lua ted

70% 70%

100% 100%

1,715 1,715

P 500,000,000 P 500,000,000DISASTER MANAGEMENT OPERATIONS SUB-PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage o f  d i sas te r  r i s k  management (DRM) 100%opera t i ons  conducted and /o r  suppor ted
Output  I nd i ca to r ( s )1 .  Percentage of  requests  fo r  Non-Food I tems (NFIs )  o f  100%d isas te r - s t r i c ken  Loca l  Government Un i t s  (LGUs)ac ted  upon
2 .  Percentage o f  d i sas te r  r i s k  management (DRM) 100%opera t i ons  conducted and/or  supported in  response t os low-onset  and sudden-onset hazards
3 .  Percentage o f  d i sas te r  r i s k  management (DRM) 100%opera t i ons  conducted and/or  supported in  response t oplanned events

100% 100%

100% 100%

100% 100%

100% 100%


