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D.  NATIONAL MUSEUM OF THE PHIL IPPINES

Appropriat ions  /Obl igat ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropriat ions 1,203,623 1 ,399,202 _ 1 ,326,553

General Fund 1,203,623 1 ,399,202 1 ,326,553
Automatic Appropriat ions 18,468 18,039 20,006

Retirement and L i fe  Insurance Premiums 18,468 18,039 20,006
Continuing Appropriat ions 25,265 56,446

Unreleased Appropr iat ion for  Cap i ta l  OutlaysR.A.1 No. 11936 25,000Unobligated Releases fo r  Cap i ta l  OutlaysR.A. No. 11639 407R.A. No. 11936 12,354Unobligated Releases f o r  MODER.A. No. 11639 24,858R.A. No. 11936 19,092
Budgetary Adjustment(s) 37,742

Release(s) from:Miscellaneous Personnel Benef i ts  Fund 3,765Pension and Gra tu i t y  Fund 3,950Unprogrammed Appropr iat ionMiscellaneous Personnel Benef i ts  Fund-Staff ingModi f i ca t ions /  Upgrading of  Salar ies (C i v i l i an ) 30,027
1 ,346,559Tota l  Avai lab le Appropriat ions 1,285,098 1 ,473,687
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DEPARTMENT OF EDUCATION 563

Unused Approp r ia t i ons ( __ 56,487) ( __ 56,446)
Unreleased App rop r i a t i on ( 25,000) ( 25,000)Unob l iga ted A l lo tment ( __ 31 ,487) ( __ 31 ,446)

TOTAL OBLIGATIONS 1,228,611 1 ,417,241 1 ,346,559

EXPENDITURE PROGRAM
( in  pesos)

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Ac tua l 2024Current 2025Proposed

General Admin i s t ra t i on  and Support 277,653,000 680,850,000 424,752,000

Regular 277,653,000 680,850,000 424,752,000
PS 92,994,000 110,359,000 57,512,000MOOE 172,186,000 358,840,000 367,240,000CO 12,473,000 211 ,651,000

Support to  Operat ions 1,880,000 2,764,000 3,138,000

Regular 1,880,000 2,764,000 3,138,000
PS 1 ,243,000 2,021,000 2,382,000MOOE 637,000 743,000 756,000

Operat ions 949,078,000 733,627,000 918,669,000

Regular 321 ,745,000 332,484,000 318,773,000
PS 155,848,000 157,322,000 181 ,277,000MOOE 164,732,000 175,162,000 137,496,000CO 1,165,000

Pro jec t s  / Purpose 627,333,000 401,143,000 599,896,000

Local ly-Funded P ro jec t ( s ) 627,333,000 401,143,000 599,896,000
MOOE 958,000 13,052,000
CO 626,375,000 401,143,000 586,844,000

TOTAL AGENCY BUDGET 1,228,611,000 1 ,417,241,000 1,346,559,000

Regular 601,278,000 1 ,016,098,000 746,663,000
PS 250,085,000 269,702,000 241,171,000
MOOE 337,555,000 534,745,000 505,492,000
CO 13,638,000 211,651,000

Pro jec t s  / Purpose 627,333,000 401,143,000 599,896,000

Local ly-Funded P ro jec t ( s ) 627,333,000 401,143,000 599,896,000
MOOE 958,000 13,052,000
CO 626,375,000 401,143,000 586,844,000
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564 EXPENDITURE PROGRAM FY 2025 VOLUME I

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 545 545 545428 424 424

Proposed New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  to  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro jec t s ,  asi nd i ca ted  hereunder P 1 ,326 ,553 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

MUSEUMS PROGRAM 166 ,189 ,000  150 ,548 ,000  586 ,844 ,000  903 ,581 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
TOTALPS MOOE CO

Regiona l  A l l oca t i on 221 ,165 ,000 518 ,544 ,000 586 ,844 ,000 1 , 326 ,553 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 221 ,165 ,000 518 ,544 ,000 586,844 ,000 1 ,326 ,553 ,000

TOTAL AGENCY BUDGET 221 ,165 ,000 518 ,544 ,000 586 ,844 ,000 1 ,326 ,553 ,000

SPECIAL PROVISION(S)
1 .  Use o f  Income.  I n  add i t i on  t o  t he  amounts app rop r i a ted  he re in ,  t he  Na t i ona l  Museum of  t he  Ph i l i pp ines  (NMP) i sau tho r i zed  t o  use  i t s  income sou rced  f r om a l l  i t s  ope ra t i ons  na t ionw ide  and overseas  to  cons t i t u te  t he  Na t i ona l  MuseumIncome Fund t o  be  expended f o r  any pu rpose  in  benef i t  o f  t he  NMP i n  accordance w i th  Sec t i on  19 o f  R .A .  No. 11333.
2 .  Repor t ing  and Pos t i ng  Requ i rements .  The NMP sha l l  submi t  qua r te r l y  r epo r t s  on  i t s  f i nanc ia l  and phys i ca laccomp l i shments ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  the  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  not  covered  by  t he  URS; and
(b )  NMP ' s webs i t e .
The NMP sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submi t t ed  o r  pos ted  on i t s  webs i t e  to  the  DBM, Houseo f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Senate Committee on  F inance ,  ando the r  o f f i ces  where t he  submiss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  the  da te  o f  comp l iance  w i t h  t h i s  r equ i remen t .

3 .  App rop r i a t i ons  fo r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  the  ind ica ted  amounts and cond i t i ons :
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DEPARTMENT OF EDUCATION 565

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec t s  ( Cash-Based )

Current  Operat ing  Expendi tures

Cap i t a lOut lays To ta lPersonnelServ ices

Maintenanceand OtherOperat ingExpenses
A. REGULAR PROGRAMS
100000000000000 General Adm in i s t r a t i on  andSupport 52,795,000 367,240,000 420,035,000
100000100001000 General management andsupe rv i s i on 52,795,000 367,240,000 420,035,000
Sub - to ta l ,  General Admin is t ra t ion  and Support 52,795,000 367,240,000 420,035,000

200000000000000 Support t o  Operat ions 2,181  ,000 756,000 2,937,000
200000100001000 P ro jec t  Mon i to r i ng  andEva lua t i on  Serv ices 2,181,000 756,000 2,937,000
Sub - to ta l ,  Support t o  Operat ions 2,181  ,000 756,000 2,937,000

300000000000000 Operat ions 166,189,000 137,496,000 303,685,000
310100000000000 MUSEUMS PROGRAM 166,189,000 137,496,000 303,685,000
310100100001000 Management and Development o ft he  Na t iona l  Co l l ec t i ons  and Related KnowledgeResources ( i nc lud ing  Pa r t i c i pa t i on  t oIn te rna t i ona l  Meetings and Conferences) 143,205,000 80,720,000 223,925,000
310100100002000 Res to ra t i on ,  P rese rva t i on ,P ro tec t i on  and Development o f  Cu l t u ra l  P roper ty 22,984,000 56,776,000 79,760,000
Sub - to ta l ,  Operat ions 166,189,000 137,496,000 303,685,000
Sub - to ta l ,  Program(s) P 221,165,000 P 505,492,000 P 726,657,000

B.  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200027000 Exh ib i t i ons  and F i t -Ou t  o fVar ious Na t i ona l  Museum o f  t he  Ph i l i pp ines  -Cen t ra l  and Regional  S i t es  13,052,000 116,844,000 129,896,000
310100200036000 Rehab i l i t a t i on  of  FormerUn i t ed  S ta tes  A i r  Force (USAF) Hosp i t a l  inC la r k  F reepo r t ,  Pampanga, and Conversion t oNat iona l  Museum o f  the  Ph i l i pp ines  Cen t ra lLuzon, Phase I I  380,000,000 380,000,000
310100200039000 Complet ion of  Res to ra t i on  o fOur Lady o f  Caysasay Church and AssociatedS t ruc tu res  in  Taa l ,  Batangas Ci ty  15,000,000 15,000,000
310100200041000 Rehab i l i t a t i on  o f  Na t i ona lMuseum o f  t he  Ph i l i pp ines  Kabayan Bu r i a l  CavesS i t e  Museum and Sa te l l i t e  O f f i ce  in  Kabayan,Benguet, Phase I I  15,000,000 15,000,000
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566 EXPENDITURE PROGRAM FY 2025 VOLUME I

310100200042000 Completion o f  t he  Developmento f  Na t i ona l  Museum Complex in  Mani la
Sub - to ta l ,  Local ly-Funded P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

60,000,000 60,000,000
13,052,000 586,844,000 599,896,000

' 13,052,000 P 586,844,000 P 599,896,000

TOTAL NEW APPROPRIATIONS P 221,165,000 P 518,544,000 P 586,844,000 P 1,326,553,000

Ob l i ga t i ons ,  by Objec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C iv i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la ry 154,836 150,337 166,713Crea t i on  o f  New Pos i t i ons 53,000
To ta l  Permanent Pos i t i ons _______154,836 __ 203,337 166,713

Other Compensation Common t o  A l lPersonnel  Economic Re l ie f  Allowance 9,588 9,288 10,176Representat ion Allowance 1 ,441 984 1,290T ranspo r ta t i on  Allowance 1,101 984 1,290C lo th ing  and Uni form Allowance 2,274 2,322 2,968Overt ime Pay 672Mid-Year Bonus - C i v i l i an 12,448 12,528 13,893Year End Bonus 13,280 12,528 13,893Cash G i f t 2,052 1,935 2,120Produc t i v i t y  Enhancement I ncen t i ve 2,014 1 ,935 2,120Performance Based Bonus 3,765Step Increment 376 416Co l l ec t i ve  Nego t ia t i on  Agreement 11,607
To ta l  Other Compensation Common t o  A l l 60 , 242 42,880 48,166

Other Compensation fo r  Spec i f i c  GroupsMagna Car ta  f o r  Science & TechnologyPersonnel 36 36Other Personnel Bene f i t s 7,994
Tota l  Other Compensation f o r  Spec i f i c  Groups 7,994 36 36

Other Bene f i t sRet i rement and L i f e  Insurance Premiums 18,468 18,039 20,006PAG-IBIG Con t r i bu t i ons 484 464 1 ,018Ph i lHea l t h  Con t r i bu t i ons 3,007 3,298 4,095Employees Compensation Insurance Premiums 533 464 509Loya l t y  Award - C i v i l i an 145 230 295Termina l  Leave 4,376 954
To ta l  Other Bene f i t s 27,013 23,449 25,923

Non-Permanent Pos i t i ons 333

TOTAL PERSONNEL SERVICES _______250,085 269,702 241,171
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DEPARTMENT OF EDUCATION 567

Ma in tenance  and  O the r  Ope ra t i ng  Expenses
T rave l l i ng  Expenses 14 ,661 42 ,216 42 ,208T ra in i ng  and  Scho la r sh ip  Expenses 5 ,092 2 ,284 15 ,356Supp l i es  and  Ma te r i a l s  Expenses 18 ,803 20 ,507 20 ,322U t i l i t y  Expenses 83 ,758 129 ,554 140 ,907Commun ica t i on  Expenses 2 ,665 3 ,400 3 ,894Con f i den t i a l ,  I n t e l l i gence  and  Ex t rao rd ina ry
Expenses

Ex t rao rd ina ry  and  M isce l l aneous  Expenses 369 498 498Pro fess iona l  Se rv i ces 22 ,321 11 ,435 500Gene ra l  Se rv i ces 128 ,963 212 ,644 204 ,315Repa i r s  and  Ma in tenance 24 ,544 46 ,878 34 ,473Taxes ,  I nsu rance  Premiums and  O the r  Fees 28 ,891 36 ,586 42 ,685Othe r  Ma in tenance  and  Ope ra t i ng  Expenses
P r i n t i ng  and  Pub l i ca t i on  Expenses 2 ,204 9 ,478 2 ,647Rep resen ta t i on  Expenses 952 500 4 ,021T ranspo r ta t i on  and  De l i ve r y  Expenses 3 ,822 18 ,065 2 ,000Subsc r i p t i on  Expenses 286Othe r  Ma in tenance  and  Ope ra t i ng  Expenses 1 ,182 700 4 ,718

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________338 ,513  ___ 534  , 745 ___ 518 ,544

TOTAL CURRENT OPERATING EXPENDITURES _________588 ,598 804 ,447  ___ 759 ,715

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and  Equ ipmen t  Ou t l ayBu i l d i ngs  and  O the r  S t ruc tu res 626 ,375 406 ,143 586 ,844

Mach ine ry  and  Equ ipmen t  Ou t l ay 12 ,473 190 ,151
T ranspo r ta t i on  Equ ipmen t  Ou t l ay 16 ,500
Fu rn i t u re ,  F i x t u res  and  Books  Ou t l ay 1 ,165

TOTAL CAPITAL OUTLAYS _________640 ,013  ___ 612 ,794  ___ 586 ,844

1 ,228 ,611  1 , 417 ,241  1 ,346 ,559GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensu red
ORGANIZATIONAL
OUTCOME : Management and  p rese rva t i on  o f  museums, co l l ec t i ons ,  and  cu l t u ra l  p rope r t i es  s t r eng thened

PERFORMANCE INFORMATION
Ac tua l2023  GAA Ta rge t sORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )

Management and  p rese rva t i on  o f  museums, co l l ec t i ons ,
and  cu l t u ra l  p rope r t i es  s t r eng thened P 949 ,078 ,000

P 949 ,078 ,000MUSEUMS PROGRAM
Outcome I nd i ca to r ( s )
1 . Number o f  v i s i t o r s  t o  t he  museums managed and 666 ,101 2 ,797 ,322

pe rcen tage  i nc rease  ove r  the  p rev ious  yea r (5% i nc rease ) 340 .95% i nc rease
2 .  Pe rcen tage  o f  v i s i t o r s  who ra ted  t he  museums as 97 .91% 98 .41%

good o r  be t t e r (9 ,002 /9 ,194 ) (20 ,486 /20 ,817 )
3 ,  Pe rcen tage  o f  v i s i t o r s  who ra ted  t he  qua l i t y  o f 98  . 60% 98 .22%

prese rva t i on  and  conse rva t i on  as  good o r  be t t e r (9 ,065 /9 ,194 ) (20 ,297 /20 ,664 )
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568 EXPENDITURE PROGRAM FY 2025 VOLUME I

4 .  Percentage of  v i s i t o r s  who ra ted  the  qua l i t y  o fexh ib i t i on  ma te r i a l  maintenance as good o r  be t t e r5 .  Average percentage o f  year fo r  which p ro tec ted  andpreserved p rope r t i es  a re  access ib le  to  t he  pub l i cdu r i ng  normal business hours6 .  Percentage inc rease  o f  government -owned cu l t u ra lp rope r t i es  o f f i c i a l l y  r eg i s te red  under t he  Na t i ona lMuseum of  t he  Ph i l i pp ines
Output I nd i ca to r ( s )1 . Number o f  days t he  museum is  open f o r  pub l i cv iew ing2 .  Number o f  t r a i n i ngs /  l ec tu res  o r  workshopsconducted3 .  Number o f  researches pub l i shed ,  exh ib i t ed ,and presented in  i n t e rna t i ona lconferences

98 . 84%(9 ,087 /9 ,194)82 . 00%(300/365 calendar days)
17.00%(96/567government-owned p rope r t i es )
300
100
27 pub l i ca t i ons
19 exh ib i t i ons
10 paperp resen ta t i ons

98 . 26%(19,975/20,329)84 . 38%(308/365 calendar days)
0

308
125
21 pub l i ca t i ons
29 exh ib i t i ons
27 paperp resen ta t ions

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l ine 2024 Targets 2025 NEP Targets

Management and p rese rva t i on  o f  museums, co l l ec t i ons ,and cu l t u ra l  p rope r t i es  st rengthened P 733,627,000 P 918,669,000

P 733,627,000 P 918,669,000MUSEUMS PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  v i s i t o r s  to  t he  museums managed andpercentage inc rease  over the  p rev ious  year2 .  Percentage o f  v i s i t o r s  who ra ted  t he  museums asgood o r  be t t e r3 .  Percentage o f  v i s i t o r s  who ra ted  t he  qua l i t y  o fp rese rva t i on  and conserva t ion  as good o r  be t t e r4 .  Percentage o f  v i s i t o r s  who ra ted  the  qua l i t y  ofexh ib i t i on  ma te r i a l  maintenance as good o r  be t t e r5 .  Average percentage o f  year fo r  which p ro tec ted  andpreserved p rope r t i es  a re  access ib le  t o  t he  pub l i cdu r i ng  normal business hours6 .  Percentage inc rease  of  government -owned cu l t u ra lp rope r t i es  o f f i c i a l l y  reg i s te red  under t he  Na t i ona lMuseum o f  the  Ph i l i pp ines
Output I nd i ca to r ( s )1 . Number o f  days the  museum i s  open fo r  pub l i cv iewing2 .  Number o f  t r a i n i ngs /  l ec tu res  o r  workshopsconducted3 .  Number o f  researches pub l i shed ,  exh ib i t ed ,and presented in  i n te rna t i ona lconferences

1,800,000(30% inc rease )98 . 93%
98 . 87%
98 . 65%
85 . 00%(310/365 calendar days)

3,084,048(10.25% inc rease )98.00%(22,540/23,000)98.00%(22,540/23,000)98 . 00%(22,540/23,000)85.00%(310/365 calendar days)
17.00%(113/663government -owned p rope r t i es )

17 . 00%(116/682government-owned p rope r t i es )
310 310
135 142
26 pub l i ca t i ons 27 pub l i ca t i ons
20 exh ib i t i ons 20 exh ib i t i ons
20 paperp resen ta t ions 20 paperp resen ta t ions

2,797,322
98 . 93%(22,535/22,778)98 . 87%(22,521/22,778)98.65%(22,470/22,778)84.38%(308/365 calendar days)
17.00%(567government -owned p rope r t i es )
308
125
21 pub l i ca t i ons
19 exh ib i t i ons
27 paperp resen ta t i ons
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