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F .  DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT
F .1 .  NATIONAL HOME MORTGAGE FINANCE CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r ia t i ons 450

General  Fund 450
TOTAL OBLIGATIONS 450
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868 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
PURPOSE 2023 2024 2025Ac tua l Cu r ren t Proposed

Opera t i ons 450 ,000

Regu la r 450 ,000
MOOE 450 ,000

TOTAL AGENCY BUDGET 450 ,000

Regu la r 450 ,000
MOOE 450 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 300300

Proposed  New App rop r i a t i ons  LanguageFo r  subs idy  requ i remen ts  i n  accordance  w i th  t he  p rog ram,  as  i nd i ca ted  he reunde r . ..................... P 450 ,000

PROPOSED 2025 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

SOCIALIZED HOUSING LOAN TAKE-OUT OFRECEIVABLES (SHELTER) PROGRAM 450 ,000 450 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025( in  pesos) ( Cash-Based )

REGION PS MOOE CO TOTAL
Reg iona l  A l l oca t i on 450 ,000 450 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 450 ,000 450 ,000
TOTAL AGENCY BUDGET 450 ,000 450 ,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 869

SPECIAL PROVISION(S)
1 .  Spec ia l  P rov i s i ons  App l i cab le  to  A l l  Government Co rpo ra t i ons .  The spec ia l  p rov i s i ons  app l i cab le  to  a l l  governmentco rpo ra t i ons  enumerated unde r  the  Budge ta ry  Suppo r t  t o  Government Co rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t heNa t i ona l  Home Mor tgage  F inance  Co rpo ra t i on .

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta l
Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons ________450 ,000 450 ,000
310100000000000 SOCIALIZED HOUSING LOANTAKE-OUT OF RECEIVABLES (SHELTER) PROGRAM ________450 ,000 450 ,000
Sub - to ta l ,  Ope ra t i ons ________450 ,000 450 ,000

TOTAL NEW APPROPRIATIONS P 450 ,000 P 450 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )
2023 2024 2025

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 450
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 450

GRAND TOTAL 450

STRATEGIC OBJECTIVES
i n  we l l - p l anned  commun i t i es  expandedsa fe  and secu re  she l t e rSECTOR OUTCOME : Access t o  a f f o rdab le adequa te ,

ORGANIZATIONALOUTCOME Access to  secu re  she l t e r  f i nanc ing  o f  low income f am i l i es  improved
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870 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l ine

Access to  secure she l te r  f i nanc ing  o f  low incomefami l i es  improved

2024 Targets 2025 NEP Targets

P 450,000

P 450,000

no da ta  provided

1

P450,000

no da ta  prov ided

SOCIALIZED HOUSING LOAN TAKE-OUT OF RECEIVABLES(SHELTER) PROGRAMOutcome I nd i ca to r s  )1 . Percent  o f  households p rov ided  w i th  adequatehousing no data p rov ided
Output  I nd i ca to r ( s )1 . Tota l  number o f  low-income fami l ies ass i s ted  1
2 .  Amount o f  soc ia l i zed  housing loan rece ivab lespurchased f rom soc ia l i zed  housing o r ig ina to rs  P450,000
3 .  Value o f  funds generated to sus ta i n  funds f o rsoc ia l i zed  housing programs throughsecu r i t i za t i on  o f  assets  no data provided

N/A

N/A

N/A

N/A

F .2 .  NATIONAL HOUSING AUTHORITY

Appropr ia t i ons /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2023 2024 2025
New General  App rop r i a t i ons 2,683,008 2,680,000 2,000,000

General Fund 2,683,008 2,680,000 2,000,000
Automat ic Appropr ia t i ons 56,628

M i l i t a r y  Camps Sales Proceeds Fund 56,628
Budgetary Ad jus tment (s ) ________386,539

Release(s)  f rom:Nat iona l  D i sas te r  R isk  Reduct ion and ManagementFund (Ca lami ty  Fund) ________386,539
TOTAL OBLIGATIONS 3,126,175 2,680,000 2,000,000

EXPENDITURE PROGRAM( in  pesos)
( ____________ Cash-Based )

PURPOSE 2023Ac tua l 2024Cur ren t 2025Proposed

Operat ions 3,126,175,000 2,680,000,000 2,000,000,000

Regular 1 ,056,628,000 1 ,000,000,000 1,000,000,000
MOOE 1 ,056,628,000 1,000,000,000 1 ,000,000,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 871

Pro jec t s  / Purpose  2 ,069 ,547 ,000  1 ,680 ,000 ,000  1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,069 ,547 ,000 1 ,680 ,000 ,000 1 ,000 ,000 ,000
MODE 2 ,069 ,547 ,000 1 ,680 ,000 ,000 1 ,000 ,000 ,000

TOTAL AGENCY BUDGET 3 ,126 ,175 ,000 2 ,680 ,000 ,000 2 ,000 ,000 ,000

Regu la r 1 ,056 ,628 ,000 1 , 000 ,000 ,000 1 ,000 ,000 ,000
MODE 1 ,056 ,628 ,000 1 , 000 ,000 ,000 1 ,000 ,000 ,000

Pro jec t s  / Purpose 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000
MODE 2 ,069 ,547 ,000 1 , 680 ,000 ,000 1 ,000 ,000 ,000

STAFFING SUMMARY
________2023 ________2024 2025

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 2 ,918 2 ,918 2 ,918To ta l  Number o f  F i l l ed  Pos i t i ons 1 ,694 1 , 700 2 ,477

Proposed New Appropr ia t ions  LanguageFo r  subs idy  requ i remen ts  i n  acco rdance  w i t h  t he  program and p ro j ec t ,  as  i nd i ca ted  he reunde r P 2 ,000 ,000 ,000

PROPOSED 2025 ( Cash -Based )
PS MOOE CO TOTAL

2 ,000 ,000 ,000 2 ,000 ,000 ,000

PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 (( in  pesos ) Cash-Based  )

PS MOOE CO TOTAL
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000

OPERATIONS BY PROGRAM

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM

EXPENDITURE

REGION
Regional  A l loca t ion

Nat iona l  Cap i ta l  Region (NCR)
TOTAL AGENCY BUDGET
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872  EXPENDITURE PROGRAM FY 2025 VOLUME I I I

SPECIAL PROVISION(S)
1 .  Subs idy  t o  t he  Na t i ona l  Hous ing  Au tho r i t y .  The amount o f  Two B i l l i on  Pesos (P2 ,  000 ,  000 ,  000 )  app rop r i a ted  he re in  underthe  subs idy  to  t he  NHA sha l l  be used  i n  suppo r t  o f  t he  imp lemen ta t i on  o f  p r i o r i t y  programs and p ro j ec t s  unde r  t he  LotDevelopment and P rov i s i on  o f  Hous ing  and Community Fac i l i t i e s  Sub-program in  acco rdance  w i t h  R .A .  No. 7279 and R .A .No. 7835 .
2 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  to  t he  fo rego ing  spec ia l  p rov i s i on ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  NHA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 ,000 ,000 ,000 1 , 000 ,000 ,000
310100000000000 COMPREHENSIVE AND INTEGRATEDHOUSING PROGRAM 1,000 ,000 ,000 1 , 000 ,000 ,000
310101000000000 Lot  Development and P rov i s i onof  Hous ing  and Community Fac i l i t i e s  Sub-program 1 ,000 ,000 ,000 1 , 000 ,000 ,000

Sub - to ta l ,  Ope ra t i ons 1 ,000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P rog ram(s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310101200027000 Rese t t l emen t  Program f o r  ISFsA f fec ted  by  t he  Supreme Cou r t ' s  Mandamus t oC lean-Up t he  Man i l a  Bay Area 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

TOTAL NEW APPROPRIATIONS P 2 ,000 ,000 ,000 P 2 ,000 ,000 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

GRAND TOTAL

( Cash-Based )
2023 2024 2025

3 ,126 ,175 2 ,680 ,000 2 ,000 ,000
3 ,126 ,175 2 ,680 ,000 2 ,000 ,000

3 ,126 ,175 2 ,680 ,000 2 ,000 ,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 873

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  i n  we l l - p l anned  communi t ies  expanded
ORGANIZATIONALOUTCOME : Adequate hous ing  f o r  l ow- i ncome  f am i l i es  p rov ided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Adequate hous ing  f o r  l ow- i ncome  f am i l i es  p rov ided P 3 ,126 ,175 ,000

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM P 3 ,126 ,175 ,000Outcome I nd i ca to r ( s )Sub-program 1 : Lo t  Development and P rov i s i on  o fHous ing  and Community Fac i l i t i e s  Sub-program1 . Pe rcen tage  dec rease  i n  number o f  homelesslow- i ncome  f am i l i es 0.1% 1 .1%
2 .  Percen tage  o f  houses bu i l t  wh i ch  remainedunoccup ied 20% 2%
3 .  Co l l ec t i on  e f f i c i ency  ra te 29% 34%

Sub-program 2 :  Hous ing  Ass i s tance  Sub-program1 .  Pe rcen tage  o f  pa r t i a l l y  o r  t o ta l l y  damaged housesrecons t ruc ted /  r epa i red N/A 93%
Outpu t  I nd i ca to r ( s )Sub-Program 1 : Lo t  Development and P rov i s i on  o fHous ing  and Community Fac i l i t i e s  Sub-program1 . Number o f  l o t s / house  and l o t  packages /hous ingun i t s  cons t ruc ted /p rov ided 1 ,963 15 ,856
2 .  Pe rcen tage  o f  l o t s / house  and l o t  packages /hous ingun i t s  comp le ted  w i t h i n  t ime  agreed  upon w i t hbene f i c i a r i es 90% 41.8%
3 .  Pe rcen tage  o f  bene f i c i a r i es  awarded w i t h  hous ingun i t s  who ra ted  t he  l o t s / house  and l o t  packages assa t i s f ac to r y  o r  be t t e r 90% 94%

Sub-program 2 :  Hous ing  Ass i s tance  Sub-program1 . Number o f  ca lam i t y - s t r i c ken  f am i l i es  p rov idedEmergency Hous ing  Ass i s tance  acco rd ing  t o  s tanda rdt ime ag reed  upon N/A 127 ,370

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge t s 2025 NEP Ta rge t s

Adequate hous ing  fo r  low- income f am i l i es  p rov ided P 2 ,680 ,000 ,000 P 2 ,000 ,000 ,000

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM P 2 ,680 ,000 ,000 P 2 ,000 ,000 ,000Outcome I nd i ca to r ( s )1 . Pe rcen tage  dec rease  i n  number o f  homelesslow- i ncome  f am i l i es N/A 0.1% N/A
2 .  Percen tage  o f  p rospec t i ve  bene f  i c i a r y - f am i l i esp rov ided  w i t h  hous ing  un i t s 46 . 8% N/A 72  . 50%
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874 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

3 .  Percentage o f  houses bu i l t  which remainedunoccupied N/A 20% N/A
4 .  Percentage of  unawarded vacant r es i den t i a l  l o t sand/or housing uni ts /condo un i t s  tha t  remain vacant N/A N/A 25%
5 .  Co l l ec t i on  e f f i c i ency  ra te 19.9% 50% 50%
Output I nd i ca to r ( s )1 .  Number o f  lo ts /house and lo t  packages/housing 2,338un i t s  constructed/provided 1,723 1,723
2. Percentage o f  lo ts /house and lo t  packages/housingun i t s  completed w i th in  con t rac t /p ro jec t  dura t ion 39 . 5% 90% 90%
3. Percentage o f  sa t i s f i ed  customers whora ted  NHA's services as sa t i s f ac to r y  or be t t e r 90% 90% 90%

F .3 .  SOCIAL HOUSING FINANCE CORPORATION

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2023 2024 2025
New General Appropr iat ions 500,000 ________212,891 _ 121,036

General Fund 500,000 212,891 121,036
Cont inuing Appropr iat ions 130,437 313,922

Unreleased Appropr ia t ion fo r  MOOER.A. No. 11639R.A. No. 11936 130,437 313,922
To ta l  Ava i lab le  Appropr iat ions 630,437 526,813 121 ,036
Unused Appropr iat ions ( 313,922) ( 313,922)

Unreleased Appropr ia t ion ( 313,922) ( ______313,922)
TOTAL OBLIGATIONS 316,515 212,891 121,036

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

PURPOSE 2023 2024 2025Actua l Current Proposed
Operations 316,515,000 212,891 ,000 121 ,036,000

Regular 186,078,000 126,899,000 45,044,000
MOOE 186,078,000 126,899,000 45,044,000
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BUDGETARY SUPPORT TO GOVERNMENT CORPORATIONS 875

Pro jec t s  / Pu rpose  130 ,437 ,000  85 ,992 ,000  75 ,992 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000
MODE 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

TOTAL AGENCY BUDGET 316 ,515 ,000 212 ,891  , 000 121 ,036 ,000

Regu la r 186 ,078 ,000 126 ,899 ,000 45 ,044 ,000
MOOE 186 ,078 ,000 126 ,899 ,000 45 ,044 ,000

Pro jec t s  / Pu rpose 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

Loca l l y -Funded  P ro jec t ( s ) 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000
MOOE 130 ,437 ,000 85 ,992 ,000 75 ,992 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons 255 255 307To ta l  Number o f  F i l l ed  Pos i t i ons 216 218 255

Proposed  New App rop r i a t i ons  Language
Fo r  subs idy  requ i remen ts  i n  acco rdance  w i th  t he  p rog rams  and  p ro j ec t ,  as  i nd i ca ted  he reunde r P 121 ,036 ,000

PROPOSED 2025  ( Cash -Based  )
PS MOPE CO TOTAL

75 ,992 ,000  75 ,992 ,000
45 ,044 ,000  45 ,044 ,000

OPERATIONS BY PROGRAM

HIGH DENSITY HOUSING PROGRAM
COMMUNITY MORTGAGE PROGRAM

EXPENDITURE PROGRAM BY

PS

CENTRAL / REGIONAL ALLOCATION, 2025
( i n  pesos )

MOOE CO

( Cash -Based  )

TOTAL
121  , 036 ,000 121 ,036 ,000
121  , 036 ,000
121  , 036 ,000

121  , 036 ,000
121  , 036 ,000

REGION
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Reg ion  (NCR)
TOTAL AGENCY BUDGET
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876 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

SPECIAL PROVISION(S)
1 .  Subsidy t o  the  Soc ia l  Housing Finance Corporat ion.  The amount of  Seventy Five M i l l i on  Nine Hundred Ninety Two ThousandPesos (P75,992,000) appropriated here in  under the  subsidy f o r  the  Soc ia l  Housing Finance Corporat ion (SHFC) sha l l  beused fo r  the High Density Housing Program-the Housing Program fo r  In formal  Se t t l e r  Famil ies Residing in  Danger Areasi n  Metro Mani la.

Release o f  funds sha l l  be subject  t o  the submission o f  the SHFC Board-approved People's Plan,  l i s t  o f  communityassoc ia t ions,  number of  targeted bene f i c i a r i es ,  and the  t o ta l  amount o f  estimated housing loan t o  be ava i led  o f .  Fort h i s  purpose, the People's Plan sha l l  be prepared i n  coord inat ion w i th  the  P res iden t i a l  Commission fo r  the  Urban Poor,the  NAPC and t he i r  par tner  c i v i l  soc ie ty  organizat ions.
2 .  Special  Provis ions Appl icable t o  A l l  Government Corporat ions. I n  add i t i on  t o  the foregoing spec ia l  p rov i s ion ,  thespec ia l  p rov is ions  app l icab le  to  a l l  government corporat ions enumerated under t he  Budgetary Support t o  GovernmentCorporations-Others sha l l  be observed by the SHFC.

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Maintenance
Cap i ta lOutlays Tota lPersonnelServices

and OtherOperatingExpenses
A. REGULAR PROGRAMS
300000000000000 Operations
310200000000000 COMMUNITY MORTGAGE PROGRAM
Sub- to ta l ,  Operations
Sub - to ta l ,  Program(s) P

45,044,000
45,044,000
45,044,000
45,044,000 P

45,044,000
45,044,000
45,044,000
45,044,000

B. PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)
310100200001000 Housing Program fo r  In fo rma lSe t t l e r  Famil ies Residing i n  Danger Areas inMetro Manila
Sub - to ta l ,  Locally-Funded P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s ) P

75,992,000
75,992,000
75,992,000 P

75,992,000
75,992,000
75,992,000

TOTAL NEW APPROPRIATIONS P 121 ,036,000 P 121,036,000— ----------- — - ------

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos) ( Cash-Based )

2023 2024 2025
Current Operating Expenditures

Maintenance and Other Operating Expenses
F inanc ia l  Assistance/Subsidy 316,515 212,891 121 ,036

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________316,515 ________212,891 121 ,036
GRAND TOTAL ________316,515 212,891 121,036
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  i n  we l l - p l anned  commun i t i es  expanded
ORGANIZATIONALOUTCOME : Access to  secu re  she l t e r  f i nanc ing  o f  l ow - i ncome  f am i l i es  imp roved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Access t o  secu re  she l t e r  f i nanc ing  o f  low- incomefam i l i es  imp roved P 316 ,515 ,000

HIGH DENSITY HOUSING PROGRAMOutcome I nd i ca to r ( s ) P 130 ,437 ,000
1 . Decrease  i n  t he  number o f  ISFs  l i v i ng  in 7 ,453  ISFs  ( i nc l udes 22 ,340  ISFs  ( i nc l udesunaccep tab le  hous ing  based on  HUDCC ISFs  se rved  ou t ISFs  se rved  ou tHous ing  Needs Es t ima tes o f  o the r  sou rces ) o f  o the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Ra te

Outpu t  I nd i ca to r ( s )

90% 91.31% ( cu r ren t  andpas t  due accoun ts )

1 .  To ta l  number o f  ISFs  r es i d i ng  i n  danger  a reas 2 ,128  ISFs  ( i nc l udes 4 ,465  fam i l i esp rov ided  w i t h  l and  t enu re  secu r i t y  and ISFs  se rved  ou t  o f p rov ided  w i t hupg raded  s i t e
2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zed

o the r  sou rces ) comp le ted  un i t s

assoc ia t i ons  o f  ISFs  r es i d i ng  i n  danger  a reas P313 ,922 ,000 P593 ,917 ,000
3 .  P ro jec t s  comp le ted  and  awarded t o  househo lds P i l o t  phase o f  3 HDH 6 p ro jec t s  w i t h  4 ,465du r i ng  t he  yea r

4 .  Pe rcen tage  o f  H igh  Dens i t y  Hous ing  p ro j ec t s

p ro jec t s  unde r  t heTurnkey  comp le ted comp le ted  un i t s

p rocessed  w i t h i n  t u rna round  t ime 90% For  f u r t he r  va l i da t i on

COMMUNITY MORTGAGE PROGRAMOutcome I nd i ca to r ( s ) P 186 ,078 ,000
1 . Decrease  i n  t he  number o f  ISFs  l i v i ng  i n 7 ,453  ISFs  ( i nc l udes 22 ,340  ISFs  ( i nc l udesunaccep tab le  hous ing  based on  HUDCC ISFs  se rved  ou t  o f ISFs  se rved  out  o fHous ing  Needs Es t ima tes o the r  sou rces ) o the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Ra te

Outpu t  I nd i ca to r ( s )

91% 91  .31% ( cu r ren t  andpas t  due accoun ts )

1 . To ta l  number o f  ISFs  p rov ided  w i t h  l and  t enu re 3 ,493  ISFs  ( i nc l udes  ISFs 11 , 450  ISFssecu r i t y  and upgraded  s i t e se rved  out  o f (3 ,633  ISFs  - Phase 1 ,

2 .  Amount o f  l oans  re l eased  t o  l ega l l y  o rgan i zed

o the r  sou rces ) 3 ,515  ISFs  - Phase 2 ,4 ,302  ISFs  - Phase 3 )

assoc ia t i ons  o f  ISFs
3 .  Pe rcen tage  o f  p ro j ec t s  p rocessed  w i t h i n

P186 ,078 ,000 P1 , 902 .744  M i l l i on

tu rna round  t ime 90% 29%
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•RUNNING HEADS 
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878 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Ta rge ts 2025 NEP Ta rge t s

Access t o  secure  she l t e r  f i nanc ing  o f  low- incomefam i l i es  improved P 212,891,000 P 121,036,000

HIGH DENSITY HOUSING PROGRAMOutcome I nd i ca to r ( s )1 . Decrease i n  the  number o f  ISFs l i v ing  inunaccep tab le  hous ing  based on HUDCCHousing Needs Es t ima tes
7 ,586  ISFs

P 85,992,000
7 ,753  ISFs (50% of  2024inc remen ta l  hous ingneeds - 15,506 ISFs )

P 75 ,992,000
7 ,906  ISFs (50% o f  2024inc rementa l  hous ingneeds - 15,812 ISFs )

2 .  Co l l ec t i on  E f f i c i ency  Rate 66% CER ( cu r ren tand pas t  due accoun ts ) 66% cumu la t i ve  CER 67% cumu la t i ve  CER

Outpu t  I nd i ca to r ( s )1 . To ta l  number o f  ISFs r es i d i ng  in  danger areasp rov ided  w i t h  l and  t enu re  secu r i t y  andupgraded s i t e
1 ,294  ISFs 1 ,294  ISFs 5,155 ISFs

2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zedassoc ia t i ons  o f  ISFs r es i d i ng  i n  danger areas P75,992,000 P75,992,000 P75,992,000

3 .  P ro jec t s  completed and awarded to  householdsdu r i ng  t he  year 3 ou t  o f  10 HDH P ro jec t s 5 ou t  o f  9 HDH p ro jec t scompleted no da ta  p rov ided

4 .  Percentage o f  H igh  Dens i t y  Housing p ro j ec t sprocessed w i t h i n  t u rna round  t ime 90% 90% 90%

COMMUNITY MORTGAGE PROGRAMOutcome I nd i ca to r ( s )1 . Decrease i n  t he  number o f  ISFs l i v i ng  inunaccep tab le  hous ing  based on HUDCCHous ing Needs Es t ima tes
7 ,586  ISFs

P 126,899,000
7 ,753  ISFs (50% o f  2024inc remen ta l  hous ingneeds - 15,506 ISFs )

P 45,044,000
7 ,906  ISFs (50% of  2024inc remen ta l  hous ingneeds - 15,812 ISFs )

2 .  Co l l ec t i on  E f f i c i ency  Rate 66% CER ( cu r ren tand pas t  due accoun ts ) 66% cumu la t i ve  CER 67% cumu la t i ve  CER

Outpu t  I nd i ca to r ( s )1 . To ta l  number o f  ISFs p rov ided  w i t h  l and  t enu resecu r i t y  and upgraded s i t e 326 ISFs 1 ,325  ISFs ( i nc l udesISFs served ou t  o fo the r  sources )
326 f am i l i esp rov ided  wi thcompleted un i t s

2 .  Amount o f  loans  re leased  t o  l ega l l y  o rgan i zedassoc ia t i ons  o f  ISFs P45,044,000 P45,044,000 P45,044,000
3 .  Percentage o f  p ro j ec t s  processed w i th intu rna round  t ime 29% 90% 90%


