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X.  PHILIPPINE DRUG ENFORCEMENT AGENCY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

2022 2023 2024
2,975,295 3,021,572 3,194,375
2,975,295 3,021,572 3,194,375

155,584 161,287 160,109
155,584 161 ,287 160,109
357,872 38,209

Desc r i p t i on
New General  App rop r i a t i ons

General  Fund
Automat ic  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums
Con t i nu ing  App rop r i a t i ons

Unreleased App rop r i a t i on  fo r  Cap i t a lOu t laysR.A. No. 11518Unob l i ga ted  Releases fo r  Cap i t a l  Ou t laysR.A.  No. 11518R.A.  No. 11639Unob l i ga ted  Releases f o r  MOOER.A.  No. 11518R.A. No. 11639

100,000
6,076 13,352

251 ,796 24,857

156,081Budgetary Ad jus tment (s )
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OTHER EXECUTIVE OFFICES 629

Budge ta ry  Ad jus tmen t ( s )  156 ,081
T rans fe r ( s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 49 ,714Pens ion  and Gra tu i t y  Fund 13 ,384Unprogrammed App rop r i a t i onFo r  payment o f  Pe rsonne l  Bene f i t s  92 ,983

To ta l  Ava i l ab le  App rop r i a t i ons 3 ,644 ,832 3 ,221 ,068 3 ,354 ,484
Unused App rop r i a t i ons ( ___ 181 , 598 )  ( ___ 38 ,209 )

Unob l i ga ted  A l l o tmen t ( ___ 181 ,598 )  ( ___ 38 ,209 )
TOTAL OBLIGATIONS 3 ,463 ,234 3 ,182 ,859 3 ,354 ,484

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO / 2022 2023 2024
OPERATIONS / PROJECTS Ac tua l Cu r ren t Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 372 ,131  , 000 275 ,541  , 000 315 ,677 ,000

Regu la r 372 ,131 ,000 275 ,541 ,000 315 ,677 ,000
PS 315 ,409 ,000 165 ,990 ,000 146 ,059 ,000
MODE 56 ,722 ,000 109 ,551  , 000 113 ,368 ,000
CO 56 ,250 ,000

Opera t i ons 3 ,091  , 103 ,000 2 ,907 ,318 ,000 3 ,038 ,807 ,000

Regu la r 3 ,091  , 103 ,000 2 ,895 ,318 ,000 3 ,038 ,807 ,000
PS 1 ,725 ,550 ,000 1 ,812 ,381  , 000 1 , 815 ,722 ,000
MODE 1 ,233 ,233 ,000 1 , 082 ,937 ,000 1 ,111 ,969 ,000
CO 132 ,320 ,000 111 ,116 ,000

Pro jec t s  / Purpose 12 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 12 ,000 ,000
MODE 5 ,245 ,000
CO 6 ,755 ,000

TOTAL AGENCY BUDGET 3 ,463 ,234 ,000 3 ,182 ,859 ,000 3 ,354 ,484 ,000

Regu la r 3 ,463 ,234 ,000 3 ,170 ,859 ,000 3 ,354 ,484 ,000
PS 2 ,040 ,959 ,000 1 ,978 ,371  , 000 1 ,961 ,781 ,000
MOOE 1 ,289 ,955 ,000 1 , 192 ,488 ,000 1 ,225 ,337 ,000
CO 132 ,320 ,000 167 ,366 ,000

Pro jec t s  / Purpose 12 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 12 ,000 ,000
5 ,245 ,0006 ,755 ,000MODECO



DBM - NEP_INSIDE - VOLUME 3_0601-0700.indd   630DBM - NEP_INSIDE - VOLUME 3_0601-0700.indd   630
7 Jul 2023   12:18:26 AM7 Jul 2023   12:18:26 AM

630 EXPENDITURE PROGRAM FY 2024 VOLUME I I I

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFINGTo ta l  Number of  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons 3 ,193  3 ,193  3 ,1932 ,889  2 ,893  2 ,893

Proposed New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 3 ,194 ,375 ,000

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

DANGEROUS DRUGS SUPPLY REDUCTION ANDSUPPRESSION PROGRAM 1,667 ,681  , 000 1 ,111  , 969 ,000 111 ,116 ,000 2 ,890 ,766 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024 ( Cash-Based )

REGION PS
( in  pesos )

MOOE CO TOTAL
CENTRAL OFFICE 1 , 801 ,672 ,000 1 , 225 ,337 ,000 167 ,366 ,000 3 ,194 ,375 ,000

= — = — — = = = ~ — — — — = = = = = = = = — ———————————————== = = = = = = = ===: ===

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Ph i l i pp ine  Drug  En fo rcement  Agency (PDEA) sha l l  submi t  qua r te r l y  r epo r t s  oni t s  f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t hefo l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by t he  URS; and
(b )  PDEA's webs i t e .
The PDEA sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been subm i t t ed  o r  pos ted  on  i t s  webs i t e  t o  the DBM, Houseo f  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Senate  Commit tee on  F inance ,  ando the r  o f f i ces  where t he  subm iss ion  o f  r epo r t s  i s  r equ i red  unde r  ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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OTHER EXECUTIVE OFFICES 631

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by  Ope ra t i ng  Un i t s

Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 133 ,991  , 000 113 ,368 ,000 56 ,250 ,000 303 ,609 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on 132 ,852 ,000 113 ,368 ,000 56 ,250 ,000 302 ,470 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 132 ,852 ,000 113 ,368 ,000 56 ,250 ,000 302 ,470 ,000
Cen t ra l  O f f i ce 132 ,852 ,000 113 ,368 ,000 56 ,250 ,000 302 ,470 ,000

100000100002000 Admin i s t r a t i on  of  Pe rsonne lBene f i t s 1 ,139 ,000 1 ,139 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) _______1 ,139 ,000 1 ,139 ,000
Cen t ra l  O f f i ce 1 , 139 ,000 1 ,139 ,000

Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 133 ,991  , 000 113 ,368 ,000 56 ,250 ,000 303 ,609 ,000

300000000000000 Ope ra t i ons 1 ,667 ,681  , 000 1 ,111 ,969 ,000 111 ,116 ,000 2 ,890 ,766 ,000
310100000000000 DANGEROUS DRUGS SUPPLYREDUCTION AND SUPPRESSION PROGRAM 1,667 ,681 ,000 1 ,111 ,969 ,000 111 ,116 ,000 2 ,890 ,766 ,000
310100100001000 Ope ra t i ons  p l ann ing ,  suppo r tand supe rv i s i on  se rv i ces 213 ,585 ,000 56 ,827 ,000 270 ,412 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 213 ,585 ,000 56 ,827 ,000 270 ,412 ,000
Cen t ra l  O f f i ce 213 ,585 ,000 56 ,827 ,000 270 ,412 ,000

310100100002000 An t i -D rug  Ope ra t i ons 1 , 454 ,096 ,000 1 , 055 ,142 ,000 111 , 116 ,000 2 ,620 ,354 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 1 , 454 ,096 ,000 1 , 055 ,142 ,000 111 ,116 ,000 2 ,620 ,354 ,000
Cen t ra l  O f f i ce 1 , 454 ,096 ,000 1 , 055 ,142 ,000 111 ,116 ,000 2 ,620 ,354 ,000

Sub - to ta l ,  Ope ra t i ons 1 , 667 ,681  , 000 1 ,111 ,969 ,000 111 ,116 ,000 2 ,890 ,766 ,000

167 ,366 ,000  P 3 ,194 ,375 ,000P 1 , 801  , 672 ,000  P 1 , 225 ,337 ,000  PTOTAL NEW APPROPRIATIONS
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632 EXPENDITURE PROGRAM FY 2024 VOLUME III

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

Cash-Based

2022 2023 2024
Current Operating Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t ionsBasic Salary 1 ,288,113 1 ,344,084 1,334,239
To ta l  Permanent Pos i t ions 1,288,113 __ 1 ,344,084 1 ,334,239

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 69,552 70,584 69,432Representation Allowance 14,977 14,088 13,932Transportat ion Allowance 14,779 14,088 13,932Clo th ing and Uniform Allowance 17,389 17,646 17,358Mid-Year Bonus - C i v i l i an 1 04 , 640 112,010 111,186Year End Bonus 104,640 112,010 111,186Cash Gi f t 14,489 14,705 14,465Produc t i v i t y  Enhancement Incen t i ve 14,489 14,705 14,465Performance Based Bonus 95,478Step Increment 3,364 3,342
Tota l  Other Compensation Common t o  A l l _______450,433 373,200 __ 369,298

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Heal th Workers 75 75 75Magna Carta f o r  Science & TechnologyPersonnel 17,191 9,666 9,666Hazard Duty Pay 51 ,226 47,232 49,008Other Personnel Benef i ts 28,732Specia l  Counsel Allowance 1 ,000 1,000 1 ,000
Tota l  Other Compensation fo r  Spec i f i c  Groups 98,224 57,973 59,749

Other Benef i tsRetirement and L i f e  Insurance Premiums 155,154 161 ,287 160,109PAG-IBIG Contr ibut ions 3,487 3,539 3,472Phi lHea l th  Contr ibut ions 24,679 29,602 29,328Employees Compensation Insurance Premiums 3,487 3,539 3,472Loya l ty  Award - C iv i l i an 3,675 3,640 975Terminal Leave 13,707 1,507 1,139
Tota l  Other Benef i t s 204,189 ______203,114 198,495

TOTAL PERSONNEL SERVICES 2,040,959 1 ,978,371 1 ,961 ,781
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 52,250 22,543 23,218
Tra in ing  and Scholarship Expenses 34,845 33,329 36 , U55
Supplies and Mater ia ls  Expenses 226,355 257,477 272,225
Ut i l i t y  Expenses 24,186 22,896 23,583
Communication Expenses 4,894 13,740 14,940
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesConf iden t ia l  Expenses 500,000 500,000 500,000

Extraordinary and Miscellaneous Expenses 967 2,700 2,700
Profess ional  Services 17,490 18,553 18,553
General Services 21,650 22,966 23,153
Repairs and Maintenance 42,284 23,625 23,219
Taxes, Insurance Premiums and Other Fees 408 380 380
Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l i ca t ion  Expenses 5,795 4,505 4,640Representation Expenses 205,932 204,188 204,188
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OTHER EXECUTIVE OFFICES 633

Ren t / Lease  ExpensesSubsc r i p t i on  ExpensesOthe r  Ma in tenance  and Ope ra t i ng  Expenses
67 ,7233485 ,142

68 ,4321 , 2101 , 189
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,289 ,955 1 ,197 ,733

68 ,4328 ,8611 ,190
1 ,225 ,337

3 ,187 ,118TOTAL CURRENT OPERATING EXPENDITURES 3 ,330 ,914  3 ,176 ,104

Cap i t a l  Ou t lays
Prope r t y ,  P lan t  and Equipment Ou t l ayLand Improvements  Ou t l ay 14 ,500In f ras t ruc tu re  Ou t l ay 7 ,500 6 ,155Mach ine ry  and Equipment Ou t l ay 70 ,349T ranspo r ta t i on  Equipment  Ou t l ayFu rn i t u re ,  F i x t u res  and Books Ou t l ay 39 ,971Othe r  P rope r t y  P lan t  and Equipment Ou t l ay 600

TOTAL CAPITAL OUTLAYS 132 ,320 6 ,755

3 ,600107 ,51656 ,250

167 ,366

3 ,463 ,234  3 ,182 ,859 3 ,354 ,484GRAND TOTAL

STRATEGIC OBJECTIVES
Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensu redSECTOR OUTCOME

ORGANIZATIONALOUTCOME Supp ly  of  d rugs  suppressed

PERFORMANCE INFORMATION
Ac tua l2022 GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

P 3 ,091 ,103 ,000Supp ly  o f  d rugs  supp ressed

DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSIONPROGRAMOutcome Ind i ca to r ( s )1 . Pe rcen tage  dec rease  in ba rangay -d ruga f f ec ta t i on  (o l d )

P 3 ,091 ,103 ,000
11.93% (2 ,640  dec rease  inba rangay -d rug  a f f ec ta t i on )32.24% dec rease  int he  ba rangay -d ruga f f ec ta t i on .  Th i s  i s32.24% of  22 ,129  wh i chi s  a round  7 ,134 .
N/APercen tage  dec rease  in D rug  Pe rsona l i t y  (new)  N /A

Outpu t  I nd i ca to r ( s )1 .  Pe rcen tage  o f  h i gh  va lue  t a rge t s  (HVTs)a r res ted  in t o ta l  a r res t s
87% (2 ,865  ou t  o f  3 ,293to ta l  a r res ted  d rugpe rsona l i t i e s  a re  HVTs)

35% a r res ted  d rugpe rsona l i t i e s  a re  HVTs

716 out  o f  1 ,530  ope ra t i ons325 o f  t o ta l  ope ra t i onsa re  HIOs2 .  Number o f  High Impac t  Ope ra t i ons  (H IOs )conduc ted  and % to  t o ta l  ope ra t i ons  conduc teddu r i ng  t he  yea r
3 .  Pe rcen tage  o f  d rug - re l a ted  i n fo rma t i on  and repo r t sac ted  upon wh i ch  resu l t ed  t o  an t i - d rug  ope ra t i ons

72.07% (1 ,659  ou t  o f  2 ,302to ta l  d rug - re l a ted  i n fo rma t i onand repo r t s  ac ted  upon resu l t edto  an t i - d rug  ope ra t i ons )

25% to ta l  d rug - re l a tedin fo rma t i on  and repo r t sac ted  upon resu l t ed  t oan t i - d rug  ope ra t i ons
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634 EXPENDITURE PROGRAM FY 2024 VOLUME I I I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2023 Ta rge t s 2024 NEP Ta rge t s

Supp l y  o f  d rugs  supp ressed

DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSIONPROGRAMOutcome Ind i ca to r ( s )1 . Pe rcen tage  dec rease  i n  ba rangay -d ruga f f ec ta t i on  (o l d )

P 2 ,907 ,318 ,000 P 3 ,038 ,807 ,000

P 2 ,907 ,318 ,000
32.24% dec rease  in t heba rangay -d rug  a f f ec ta t i on .Th i s  i s  32.24% o f  22 ,129which  i s  a round  7 ,134 .

P 3 ,038 ,807 ,000
N/A25% (5 ,532 )

10% Reduc t ion  o fAnnua l  Ta rge t  L i s tPe rcen tage  dec rease  in D rug  Pe rsona l i t y  (new) 1 , 700  Ta rge t  L i s t edDrug  Pe rsona l i t y N /A

Ou tpu t  I nd i ca to r ( s )1 .  Pe rcen tage  of  high va lue  t a rge t s  (HVTs)a r res ted  i n  t o ta l  a r res t s
35% o f  t o ta l  PDEA-in i t i a t ed  a r res t s  a reHVTs i n  PDEA- in i t i a t edope ra t i ons
325 o f  t o ta l  ope ra t i onsa re  HIOs

35% a r res ted  d rugpe rsona l i t i e s  a re  HVTsTo ta l  number o f  a r res t s

325 of  t o ta l  ope ra t i onsa re  HIOs2 .  Number o f  High Impac t  Ope ra t i ons  (H IOs )  693 (46 .8%)conduc ted  and % to  t o ta l  ope ra t i ons  conduc teddu r i ng  t he  yea r
25% to ta l  d rug - re l a tedin fo rma t i on  and repo r t sac ted  upon resu l t ed  toan t i - d rug  ope ra t i ons

25% to ta l  d rug - re l a tedin fo rma t i on  and repo r t sac ted  upon resu l t ed  toan t i - d rug  ope ra t i ons

To ta l  d rug - re l a tedin fo rma t i on  and repo r t sac ted  upon resu l t ed  toan t i - d rug  ope ra t i ons

3 .  Pe rcen tage  of  d rug - re l a ted  i n fo rma t i on  and repo r t sac ted  upon wh ich  resu l t ed  to  an t i - d rug  ope ra t i ons


