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600 EXPENDITURE PROGRAM FY 2024 VOLUME I I I

S .  NATIONAL INTELLIGENCE COORDINATING AGENCY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos )

( Cash-Based )

Desc r i p t i on 2022 2023 2024
New Gene ra l  App rop r i a t i ons _______1 , 455 ,449 1 ,385 ,075  _ 1 , 432 ,267

Gene ra l  Fund 1 , 455 ,449 1 ,385 ,075 1 , 432 ,267
Au toma t i c  App rop r i a t i ons 60 ,947 46 ,177 52 ,400

Re t i r emen t  and L i f e  I nsu rance  Premiums 60 ,947 46 ,177 52 ,400
Budge ta ry  Ad jus tmen t ( s ) _________104 ,384

T rans fe r ( s )  f r om:Con t ingen t  Fund 24 ,673
M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 27 ,048
Pens ion  and Gra tu i t y  Fund 12 ,803
Unprogrammed App rop r i a t i onFor  payment o f  Pe rsonne l  Bene f i t s 39 ,860

TOTAL OBLIGATIONS 1 , 620 ,780 1 , 431 ,252 1 , 484 ,667

EXPENDITURE PROGRAM( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS
2022Ac tua l 2023Cur ren t 2024Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 271 , 072 ,000 173 ,360 ,000 232 ,791 ,000

Regu la r 271 , 072 ,000 173 ,360 ,000 232 ,791 ,000
PS 247 ,090 ,000 147 ,984 ,000 206 ,686 ,000
MOOE 23 ,982 ,000 25 ,376 ,000 26 ,105 ,000

Opera t i ons 1 , 349 ,708 ,000 1 ,257 ,892 ,000 1 ,251 ,876 ,000

Regu la r 1 , 349 ,708 ,000 1 ,257 ,892 ,000 1 ,251  , 876 ,000
PS 578 ,854 ,000 594 ,147 ,000 636 ,196 ,000
MOOE 761 , 560 ,000 663 ,745 ,000 575 ,274 ,000
CO 9 ,294 ,000 40 ,406 ,000

TOTAL AGENCY BUDGET 1 ,620 ,780 ,000 1 , 431 ,252 ,000 1 , 484 ,667 ,000

Regu la r 1 , 620 ,780 ,000 1 , 431 ,252 ,000 1 , 484 ,667 ,000
PS 825 ,944 ,000 742 ,131 ,000 842 ,882 ,000
MOOE 785 ,542 ,000 689 ,121  , 000 601 ,379 ,000
CO 9 ,294 ,000 40 ,406 ,000
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OTHER EXECUTIVE OFFICES 601

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 952 952 952To ta l  Number of  F i l l ed  Pos i t i ons 868 872 872

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 1 , 432 ,267 ,000

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM 596 ,873 ,000 575 ,274 ,000 40 ,406 ,000 1 , 212 ,553 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024 ( Cash-Based )( i n  pesos )
TOTALPS MOOE CO

Regiona l  A l l oca t i on 790 ,482 ,000  ___ 601 , 379 ,000 40 ,406 ,000 1 , 432 ,267 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 790 ,482 ,000 601 , 379 ,000 40 ,406 ,000 1 , 432 ,267 ,000

TOTAL AGENCY BUDGET 790 ,482 ,000 601 , 379 ,000 40 ,406 ,000 1 , 432 ,267 ,000

SPECIAL PROVISION(S)
1 ,  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Na t i ona l  I n te l l i gence  Coo rd ina t i ng  Agency (NICA)  sha l l  submi t  qua r te r l yrepo r t s  on  i t s  f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every qua r te r  , t h roughthe  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by  t he  URS; and
(b )  N ICA ' s  webs i t e .
The NICA sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been subm i t t ed  o r  pos ted  on  i t s  webs i t e  to  t he  DBM, Houseo f  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Sena te  Commit tee on  F inance ,  ando the r  o f f i ces  where t he  subm iss ion  o f  r epo r t s  i s  r equ i red  unde r  ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t hefo l low ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )
Current Operating Expenditures

Cap i ta lOutlays To ta lPersonnelServices

Maintenanceand OtherOperatingExpenses
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 193,609,000 26,105,000 219,714,000
100000100001000 General management andsuperv is ion 177,566,000 26,105,000 203,671,000
100000100002000 Admin is t ra t ion o f  PersonnelBenef i t s 16,043,000 16,043,000
Sub - to ta l ,  General Admin is t ra t ion and Support 193,609,000 26,105,000 219,714,000

300000000000000 Operations 596,873,000 575,274,000 40,406,000 1 ,212,553,000
310100000000000 NATIONAL INTELLIGENCEMANAGEMENT PROGRAM 596,873,000 575,274,000 40,406,000 1 ,212,553,000
310100100001000 D i rec t i on ,  coord inat ion ,co l l ec t i on  and product ion o f  i n te l l i gencepe r ta i n i ng  t o  na t i ona l  secu r i t y 591,538,000 561,176,000 40,406,000 1 ,193,120,000
310100100002000 Prov is ion  o f  sec re ta r i a tservices to  the  Ant i -Ter ror ism Counci l 5,335,000 14,098,000 19,433,000
Sub - to ta l ,  Operations 596,873,000 575,274,000 40,406,000 1 ,212,553,000

TOTAL NEW APPROPRIATIONS P 790,482,000 P 601 ,379,000 P 40,406,000 P 1,432,267,000

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

( Cash-Based )
2022 2023 2024

Current Operating Expenditures
Personnel Services

C iv i l i an  Personnel
Permanent Pos i t ionsBasic Salary 401,255 384,804 436,668

To ta l  Permanent Pos i t ions ________401,255 ________384,804 _ 436,668
Other Compensation Common t o  A l l 20,928Personnel Economic Re l ie f  Allowance 20,583 19,488Representation Allowance 10,172 8,970 10,686

Transpor tat ion Allowance 5,909 8,970 10,686
Clo th ing  and Uniform Allowance 5,247 4,872 5,232
Mid-Year Bonus - C i v i l i an 33,416 32,067 36,389
Year End Bonus 37,966 32,067 36,389
Cash Gi f t 4,375 4,060 4,360
Produc t i v i t y  Enhancement Incent ive 4,378 4,060 4,360
Performance Based Bonus 14,972

Total  Other Compensation Common to  A l l 137,018 ________114,554 129,030
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Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Heal th WorkersQuarters AllowanceOverseas AllowanceLongevity PayAnniversary Bonus - C iv i l i an

12,75920,861153,694
11912,68719,948144,984

14513,81820,456154,4322,616
To ta l  Other Compensation f o r  Spec i f i c  Groups ______187,314 __ 177,738 191 ,467

Other Benef i tsRetirement and L i f e  Insurance Premiums 60,947 46,177 52,400PAG-IBIG Contr ibut ions 1,047 975 1 ,046Phi lHea l th  Contr ibut ions 8,327 8,225 9,367Employees Compensation Insurance Premiums 967 975 1,046Loya l ty  Award - C iv i l i an 280 960 480Terminal Leave 23,762 2,388 16,043
Tota l  Other Benef i t s 95,330 59,700 80,382

Non-Permanent Pos i t ions 5,027 5,335 5,335

TOTAL PERSONNEL SERVICES ______825,944 __ 742,131 __ 842,882
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 23,869 21 ,400 22,042Tra in ing  and Scholarship Expenses 9,420 11,094 11,549Supplies and Mater ia ls  Expenses 43,776 42,727 51 ,248Ut i l i t y  Expenses 24,550 28,813 30,170Communication Expenses 14,921 24,209 27,705Con f i den t i a l ,  In te l l i gence  and ExtraordinaryExpensesConf ident ia l  Expenses 1 ,000 127,413 1,000Extraord inary and Miscellaneous Expenses 5,124 3,610 3,969In te l l i gence  Expenses 548,200 340,200 340,200Profess ional  Services 14,926 5,624 6,258Repairs and Maintenance 34,145 19,212 26,968Taxes, Insurance Premiums and Other Fees 2,383 3,713 3,769Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l i ca t ion  Expenses 602 46 47Representation Expenses 50,494 52,480 64,676Transportat ion and Del ivery  Expenses 1 ,517 1 ,233 1,326Rent/Lease Expenses 6,794 5,542 6,442Subscr ip t ion Expenses 3,821 1,795 4,000Donations 10 10
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 785,542 689,121 __ 601,379

TOTAL CURRENT OPERATING EXPENDITURES 1 ,611,486 __ 1 ,431 ,252 __ 1 ,444,261

Cap i t a l  Outlays
Proper ty ,  P lant  and Equipment OutlayMachinery and Equipment Outlay 9,248 26,906Transpor tat ion Equipment Outlay 13,500

Furn i t u re ,  F ix tu res  and Books Outlay 46
TOTAL CAPITAL OUTLAYS 9,294 40,406

GRAND TOTAL 1,620,780 1 ,431 ,252 1 ,484,667

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secur i t y ,  pub l i c  o rder ,  and sa fe ty  ensured
ORGANIZATIONALOUTCOME : Relevant i n te l l i gence  on na t i ona l  secu r i t y  issues and concerns exped i t ious ly  communicated t o  the President andthe Nat iona l  Secur i ty  Counci l
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2022 GAA Targe ts Ac tua l

Relevant  i n t e l l i gence  on na t i ona l  secu r i t y  i ssues  andconcerns exped i t i ous l y  communicated t o  t he  P res iden tand t he  Na t i ona l  Secu r i t y  Counc i l P 1 ,349,708,000

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM P 1 ,349,708,000
Outcome Ind i ca to r ( s )1 . Percentage o f  i n t e l l i gence  repo r t s  u t i l i zed  byNa t i ona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t yAdv iser  i n  h i s  r epo r t  t o  t he  P res iden t

90% 90%

2.  Percentage of ac t i onab le  i n t e l l i gence  p rov idedto  law enforcement un i t s  t ha t  l ed  t opos i t i ve  resu l t s
100% 1 00%

3.  Percentage of i n fo rma t i on  p rov ided  t o  r eques t i ngagencies served as bas i s  i n  t he  e f fec t i veimp lementa t ion  o f  t he i r  mandated f unc t i ons
1 00% 1 00%

Output  I nd i ca to r ( s )1 . Percentage o f  i n te l l i gence  repo r t s  and es t imatesfo r  t he  P res iden t ,  Cab ine t ,  Na t i ona l  Secu r i t yCounc i l ,  Na t i ona l  Secu r i t y  Adv i se r ,  and /o r  lawenforcement un i t s  produced and d isseminatedw i th i n  t he  p resc r i bed  t imeframe

100% 1 00%

2.  Percentage o f  government secu r i t y  se rv i ces(Records Check, Background I nves t i ga t i on ,Recommendation fo r  t he  Grant o f  Secu r i t y  P la tes ,Secu r i t y  Survey,  Secu r i t y  I nspec t i on  andAud i t )  p rov ided  w i th in  requested t ime

1 00% 1 00%

3.  Percentage o f  i npu t s  t o  po l i cy  and dec is ion-mak inga re  d isseminated w i t h i n  f ive (5 )  days 1 00% 1 00%

PERFORMANCE INFORMATION
2024 NEP Targe tsBase l i ne 2023 TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Relevant  i n te l l i gence  on na t i ona l  secu r i t y  i ssues  andconcerns exped i t i ous l y  communicated to  t he  P res iden tand the  Na t i ona l  Secu r i t y  Counc i l

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM
Outcome Ind i ca to r ( s )1 . Percentage o f  i n t e l l i gence  repo r t s  u t i l i zed  by 90%Nat iona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t yAdv iser  i n  h i s  r epo r t  t o  t he  P res iden t
2 .  Percentage o f  ac t i onab le  i n t e l l i gence  p rov ided  100%to  law enforcement un i t s  t ha t  led  topos i t i ve  resu l t s
3 .  Percentage o f  i n f o rma t i on  p rov ided  t o  r eques t i ng  100%agencies served as bas i s  i n  t he  e f fec t i veimp lementa t ion  o f  t he i r  mandated f unc t i ons

P 1 ,251,876,000

P 1,251 ,876,000

90%

1 00%

1 00%

P 1,257,892,000

P 1,257,892,000

90%

1 00%

100%
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Output  I nd i ca to r ( s )1 . Percentage o f  i n t e l l i gence  repo r t s  and es t imatesfo r  t he  P res iden t ,  Cab ine t ,  Na t i ona l  Secu r i t yCounc i l ,  Na t i ona l  Secu r i t y  Adv i se r ,  and/or  lawenforcement un i t s  produced and d isseminatedw i t h i n  t he  p resc r i bed  t imeframe
2 .  Percentage o f  government secu r i t y  se rv i ces(Records Check, Background I nves t i ga t i on ,Recommendation fo r  the  Grant o f  Secu r i t y  P la tes ,Secu r i t y  Survey,  Secu r i t y  I nspec t i on  andAud i t )  p rov ided  w i th in  requested t ime
3 .  Percentage o f  i npu ts  to  po l i cy  and dec is ion-mak inga re  d isseminated w i th in  f ive (5 )  days

100%100% 1 00%

100%1 00% 100%

1 00%100%100%


