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DEPARTMENT OF TOURISM 223

B.  INTRAMUROS ADMINISTRATION

Approp r i a t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2022 2023 2024
New Gene ra l  App rop r i a t i ons 60 ,250 91 ,730 73 ,034

Genera l  Fund 60 ,250 91 ,730 73 ,034
Automat ic  App rop r i a t i ons 3 ,460 3 ,363 2,916

Ret i rement  and L i fe  I nsu rance  Premiums 3 ,460 3 ,363 2 ,916
Cont inu ing  App rop r i a t i ons 27,070 597

Unob l iga ted  Releases f o r  Cap i t a l  Ou t l aysR .A .  No. 11518 5 ,572Unob l iga ted Releases fo r  MOOER.A .  No. 11518 21 ,498R .A .  No. 11639 597
Tota l  Ava i l ab le  Approp r ia t i ons 90 ,780 95,690 75,950
Unused App rop r i a t i ons ( 24 ,231 ) ( 597)

Unob l iga ted  A l lo tment ( 24 ,231 ) ( 597)
TOTAL OBLIGATIONS 66,549=============== 95,093=============== 75 ,950===============

EXPENDITURE PROGRAM
( in  pesos)

Cash-Based

GAS / STO /OPERATIONS / PROJECTS
2022Ac tua l 2023Cur ren t 2024Proposed

Genera l  Adm in i s t r a t i on  and Suppor t 19 ,965 ,000 22,410,000 21,121 ,000

Regu la r 19 ,965 ,000 22,410 ,000 21,121 ,000
PS 15,082 ,000 16 ,895 ,000 15,507 ,000
MOOE 4,883 ,000 5 ,515 ,000 5 ,614 ,000

Suppor t  t o  Ope ra t i ons 12 ,069 ,000 6 ,641  ,000 5 ,797 ,000

Regu la r 12 ,069 ,000 6 ,641  ,000 5 ,797 ,000
PS 7 ,804 ,000 4 ,912 ,000 4 ,037 ,000
MOOE 1 ,306 ,000 1 ,729 ,000 1 ,760 ,000
CO 2,959 ,000
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Ope ra t i ons 34 ,515 ,000 66 ,042 ,000 49 ,032 ,000

Regu la r 34 ,515 ,000 66 ,042 ,000 49 ,032 ,000
PS 19 ,396 ,000 18 ,675 ,000 15 ,495 ,000MOOE 15 ,119 ,000 15 ,367 ,000 15 ,537 ,000CO 32 ,000 ,000 18 ,000 ,000

TOTAL AGENCY BUDGET 66 ,549 ,000 95 ,093 ,000 75 ,950 ,000

Regu la r 66 ,549 ,000 95 ,093 ,000 75 ,950 ,000
PS 42 ,282 ,000 40 ,482 ,000 35 ,039 ,000MOOE 21 ,308 ,000 22 ,611 ,000 22 ,911 ,000CO 2 ,959 ,000 32 ,000 ,000 18 ,000 ,000

STAFFING SUMMARY
2022 2023 2024

62 62 62
45 45 45

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons
To ta l  Number o f  F i l l ed  Pos i t i ons

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and  suppo r t ,  suppo r t  t o  ope ra t i ons  and  ope ra t i ons ,  as  i nd i ca ted  he reunde r P 73 ,034 ,000

PROPOSED 2024 ( Cash-Based  )
OPERATIONS BY PROGRAM

INTRAMUROS PROPERTY CONSERVATION ANDDEVELOPMENT PROGRAM
INTRAMUROS COMMERCIAL PROPERTY LEASING

PROGRAM
INTRAMUROS TOURISM PROMOTIONS PROGRAM
INTRAMUROS REGULATORY PROGRAM

PS MOOE CO TOTAL

4 ,305 ,000 10 ,804 ,000 18 ,000 ,000 33 ,109 ,000

3 ,066 ,000 184 ,000 3 ,250 ,000
3 ,214 ,000 1 ,233 ,000 4 ,447 ,000
3 ,588 ,000 3 ,316 ,000 6 ,904 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024 ( Cash-Based )

PS
(in pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on 32 ,123 ,000 22 ,911 ,000  _ 18 ,000 ,000 73 ,034 ,000

Na t i ona l  Cap i t a l  Reg ion (NCR) 32 ,123 ,000 22 ,911 ,000 18 ,000 ,000 73 ,034 ,000
TOTAL AGENCY BUDGET 32 ,123 ,000 22 ,911 ,000 18 ,000 ,000 73 ,034 ,000
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SPECIAL PROVISION(S)
1 .  Revo lv ing Fund f o r  t he  Opera t i ons  of  I n t r amuros  Admin i s t r a t i on ,  The revo lv ing  fund cons t i t u t ed  f rom the  revenuesgene ra ted  f rom opera t ions  and commerc ia l  t r ansac t i ons  of  the  I n t r amuros  Admin i s t r a t i on  ( IA )  sha l l  be used fo r  expensesincu r red  i n  such commerc ia l  ope ra t i ons ,  i nc lud ing  minor  r epa i r s  of  bu i l d ings  and o the r  s t r uc tu res  and f ac i l i t i e s  usedd i rec t l y  in i t s  commerc ia l  ope ra t i ons ,  sub jec t  to  the p rov i s i ons  of  P .D .  No. 1616,  and N .B .C .  No. 377 da ted  August 27 ,1984.

Disbursements o r  expend i t u res  by the IA  i n  v io la t i on  of  t he  above requ i remen t  sha l l  be vo id  and sha l l  sub jec t  thee r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t i ons  in accordance w i th  Sect ion 43 ,  Chapter  5 ,  and Sec t ion  80 ,Chapter  7 ,  Book VI  o f  E .O.  No. 292,  and t o  app rop r i a te  c r im ina l  ac t i on  under ex is t ing  pena l  l aws .
2 .  Repo r t i ng  and Pos t i ng  Requi rements .  The IA  sha l l  submi t  qua r te r l y  repor t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments ,  w i th in  t h i r t y  ( 30 )  days a f t e r  the  end o f  every  qua r te r ,  t h rough  the f o l l ow ing :

(a )  URS o r  o the r  e lec t ron ic  means fo r  r epo r t s  not  covered  by the  URS; and
(b )  lA ' s  webs i t e .
The IA sha l l  send w r i t t en  not ice when sa id  r epo r t s  have been submi t ted  o r  pos ted on i t s  webs i t e  to  the DBM, Houseof Rep resen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  ando the r  o f f i ces  where t he  submiss ion  of  r epo r t s  i s  requ i red  under ex i s t i ng  l aws ,  ru les  and regu la t i ons .  The da te  ofno t i ce  to  sa id  agenc ies  sha l l  be cons ide red  the da te  of  compl iance wi th t h i s  r equ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  thefol lowing ac t i v i t i es  o r  p ro j ec t s  in t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Personne lServ i ces

Maintenanceand Othe rOpera t ingExpenses Cap i ta lOu t lays To ta l
A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t 14 ,248 ,000 5 ,614 ,000 19,862 ,000
100000100001000 Genera l  Management andSuperv i s ion 13 ,705 ,000 5 ,614 ,000 19 ,319 ,000
100000100002000 Admin i s t ra t i on  of  Pe rsonne lBene f i t s 543,000 543,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t 14 ,248 ,000 5 ,614 ,000 19 ,862 ,000

200000000000000 Suppor t  t o  Opera t i ons 3 ,702 ,000 1 ,760 ,000 5 ,462 ,000
200000100001000 P lann ing 3 ,702 ,000 1 ,760 ,000 5 ,462 ,000
Sub - to ta l ,  Suppor t  t o  Ope ra t i ons 3 ,702 ,000 1 ,760 ,000 5 ,462 ,000

300000000000000 Opera t i ons 14 ,173 ,000 15,537 ,000 18 ,000 ,000 47 ,710 ,000
310100000000000 INTRAMUROS PROPERTYCONSERVATION AND DEVELOPMENT PROGRAM 4,305 ,000 10 ,804 ,000 18 ,000 ,000 33 ,109 ,000
310100100001000 Cu l t u ra l  p rope r t i esconserva t ion 4 ,305 ,000 10,804 ,000 18,000 ,000 33 ,109 ,000
310200000000000 INTRAMUROS COMMERCIAL PROPERTYLEASING PROGRAM 3,066 ,000 _________184,000 3 ,250 ,000
310200100001000 Bus iness  Management 3 ,066 ,000 184,000 3 ,250 ,000
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320100000000000 INTRAMUROS TOURISM PROMOTIONSPROGRAM ______3 ,214 ,000 1 ,233 ,000  __ 4 ,447 ,000
320100100001000 Tour ism marke t ing  andpromot ions 3 ,214 ,000 1 ,233 ,000 4 ,447 ,000
320200000000000 INTRAMUROS REGULATORY PROGRAM ______3 ,588 ,000 3 ,316 ,000 6 ,904 ,000
320200100001000 Urban P lann ing  and CommunityDevelopment 3 ,588 ,000 3 ,316 ,000 6 ,904 ,000
Sub - to ta l ,  Ope ra t i ons 14 ,173 ,000 15 ,537 ,000  18 ,000 ,000  __ 47 ,710 ,000

TOTAL NEW APPROPRIATIONS P 32 ,123 ,000  P 22,911,000 P 18 ,000 ,000  P 73 ,034 ,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2022-2024( In  Thousand Pesos)

( Cash-Based )

2022 2023 2024
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Personne l

Permanent Pos i t i onsBas i c  Sa la r y 25,240 28,012 24,299
Tota l  Permanent Pos i t i ons 25,240 28,012 24,299

Other  Compensation Common to  A l lPe rsonne l  Economic Rel ie f  A l lowance 1 ,233 1 ,296 1 ,080
Represen ta t i on  A l lowance 431 432 372
Transpo r ta t i on  A l lowance 361 432 372
Clo th ing  and Un i fo rm Al lowance 336 324 270
Mid-Year  Bonus - C i v i l i an 2 ,228 2,335 2 ,026
Year End Bonus 1 ,943 2 ,335 2,026
Cash Gi f t 240 270 225
Per  Diems 132 144
Produc t i v i t y  Enhancement I ncen t i ve 230 270 225
Step  Inc rement 70 60
Col lec t i ve  Negot ia t ion  Agreement 1 ,381

Tota l  O the r  Compensation Common to  A l l 8 ,515 7 ,908 6 ,656
Other  Compensation f o r  Spec i f i c  GroupsOther  Pe rsonne l  Bene f i t s 920

To ta l  Other  Compensation f o r  Spec i f i c  Groups 920
Other  Bene f i t sRet i rement  and L i f e  I nsu rance  Premiums 3 ,017 3 ,363 2 ,916

PAG-IBIG Con t r i bu t i ons 63 65 54
Ph i lHea l th  Con t r ibu t ions 479 599 517
Employees Compensation I nsu rance  Premiums 62 65 54
Loyal ty  Award - C i v i l i an 35 45
Termina l  Leave 3 ,951 425 543

To ta l  Other  Bene f i t s 7 ,607 4 ,562 4 ,084

TOTAL PERSONNEL SERVICES 42,282 40,482 35,039
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Ma in tenance  and  O the r  Ope ra t i ng  Expenses
T rave l l i ng  Expenses 196 730 730Tra in i ng  and  Scho la r sh ip  Expenses 666 811 811Supp l i es  and  Ma te r i a l s  Expenses 2 ,178 2 ,657 2 ,542U t i l i t y  Expenses 3 ,236 3 ,549 3 ,594Commun ica t i on  Expenses 672 1 , 061 1 , 061Con f i den t i a l ,  I n t e l l i gence  and  Ex t rao rd ina ryExpensesEx t rao rd ina ry  and  M isce l l aneous  Expenses 136 198 198Pro fess iona l  Se rv i ces 8 ,032 6 ,440 6 ,440Gene ra l  Se rv i ces 2 ,307 2 ,200 2 ,500Repa i r s  and  Ma in tenance 2 ,661 3 ,570 3 ,669Taxes ,  I nsu rance  Premiums and  O the r  Fees 167 275 275Othe r  Ma in tenance  and  Ope ra t i ng  ExpensesAdve r t i s i ng  Expenses 453 510 510Pr i n t i ng  and  Pub l i ca t i on  Expenses 12 60 74Represen ta t i on  Expenses 327 250 250Ren t / Lease  Expenses 265 200 157Subsc r i p t i on  Expenses 100 100

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 21 ,308 22 ,611 22 ,911

TOTAL CURRENT OPERATING EXPENDITURES 63 ,590 63 ,093 57 ,950

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and  Equ ipmen t  Ou t l ayMach ine ry  and  Equ ipmen t  Ou t l ay 2 ,959 32 ,000 18 ,000

TOTAL CAPITAL OUTLAYS 2 ,959 32 ,000 18 ,000

GRAND TOTAL 66 ,549 95 ,093 75 ,950

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic  oppo r tun i t i es  i n  i ndus t r y  and  se rv i ces  expanded
ORGANIZATIONAL
OUTCOME : Cu l t u ra l  he r i t age  conse rvedTou r i sm  deve lopment  p romoted  and  v i s i t o r  expe r i ence  en r i ched

PERFORMANCE INFORMATION
Ac tua l2022  GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

P 21 ,485 ,000Cu l t u ra l  he r i t age  conse rved

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM P 17 ,022 ,000
Outcome Ind i ca to r ( s )
1 . Pe rcen tage  o f  ex i s t i ng  s i t es / s t r uc tu res  ma in ta inedo r  conserved  and  res to red

100% 100%

2.  Pe rcen tage  of  ex i s t i ng  a r t i f ac t s  ma in ta ined 37 .94% 42 . 98%
3 .  Pe rcen tage  i nc rease  i n  v i s i t o r s -9 .52% 175.31%
Outpu t  I nd i ca to r ( s )1 .  Number of  s i t es / s t r uc tu res  ma in ta i ned 39 39
2 .  Number of  a r t i f ac t s  ma in ta i ned 2 ,277 2 ,579
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INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAMOutcome Ind i ca to r ( s )1 . Percentage of occupancy o f  IA commercial p roper t ies 76%
P 4,463,000
94%

2.  Percentage increase in occupancy of IA eventf ac i l i t i e s -55.34% -19.28%
3 .  Percentage increase in revenue -38.62% 51 .20%
Output I nd i ca to r ( s )1 . Percentage o f  app l i ca t ion  fo r  use of eventf ac i l i t i e s  acted upon w i th in  24 hours 1 00% 100%

2.  Number of promot ional  ac t i v i t i es  i . e . ,  sa lesmiss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,advert isements,  brochures
13 22

3 .  Revenue generated f rom leas ing and renta l  off ac i l i t i e s P14, 661 ,609 P38,949,768.65

Tourism development promoted and v i s i t o r  experienceenr iched P 13,030,000

INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome Ind i ca to r ( s )1 . Percentage increase in v i s i t o r  a r r i va l s -58.48%
P 3,717,000
3.47%

Output I nd i ca to r ( s )1 . Number of events he ld 72 235

INTRAMUROS REGULATORY PROGRAMOutcome Ind i ca to r ( s )1 . Percentage compliance o f  bu i ld ing  ownersto  PD No. 1616 77%
P 9,313,000
78.41%

2 .  Percentage compliance of permi t  and c learanceho lders 99.85% 1 00%

Output I nd i ca to r ( s )1 . Percentage of establ ishments and s t r uc tu resinspec ted /aud i ted 91 .62% 93 . 54%

2 .  Number o f  bu i l d i ng ,  r epa i r  and o ther  anc i l l a r ypermi ts  processed/ issued w i th in  3 days 1 ,330 1 ,382

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P l s ) Basel ine 2023 Targets 2024 NEP Targets

Cu l tu ra l  her i tage conserved P 51,505,000 P 37,046,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAMOutcome Ind i ca to r ( s )1 . Percentage of ex is t i ng  s i t es / s t r uc tu res  mainta inedo r  conserved and res to red 1 00%
P 47,651,000
1 00%

P 33,509,000
100%

2.  Percentage of ex is t ing  a r t i f ac t s  maintained 40 . 30% 39.30% 44 . 88%
3 .  Percentage increase in v i s i t o r s 519,865 -48.68% 175%
Output I nd i ca to r ( s )1 . Number o f  s i t es / s t r uc tu res  maintained 39 39 39
2 .  Number o f  a r t i f ac t s  mainta ined 2,418 2,358 2,640
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INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  occupancy o f  IA commerc ia l  p rope r t i es
2 .  Percentage i nc rease  i n  occupancy of  IA eventf ac i l i t i e s
3 .  Percentage i nc rease  in revenue
Output  I nd i ca to r ( s )1 . Percentage of  app l i ca t i on  f o r  use  o f  eventf ac i l i t i e s  ac ted  upon w i th i n  24 hou rs
2 .  Number o f  p romot iona l  ac t i v i t i es  i . e . ,  sa lesm iss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,adve r t i semen ts ,  b rochu res
3 .  Revenue genera ted  f rom l eas ing  and ren ta l  off ac i l i t i e s

P 3 ,854 ,000 P 3 ,537 ,000
94% 48% 94%
-37.07% -85.25% -23.80%

60,106 ,022 -36.74% 41 .42%

100% 100% 1 00%

22 28 22

P34,000,000 P19.251 , 463 .24 P35,000,000

P 14 ,537,000 P 11 ,986 ,000

P 4 ,823 ,000 P 4 ,742 ,000
2.40% -76.33% 4%

160 68 190

P 9 ,714 ,000 P 7 ,244 ,000
80.17% 78.82% 81 .06%

95% 95% 95%

90% 87 . 08% 90%

1 ,260 1 ,237 1 ,270

Tour ism development promoted and v i s i t o r  exper ienceenr i ched

INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome Ind i ca to r ( s )1 .  Percen tage i nc rease  in v i s i t o r  a r r i va l s
Outpu t  I nd i ca to r ( s )1 . Number of  even ts  he ld

INTRAMUROS REGULATORY PROGRAMOutcome Ind i ca to r ( s )1 . Percentage compl iance  o f  bu i l d i ng  ownersto  PD No. 1616
2 .  Percentage compl iance of  permi t  and c l ea ranceho lde rs
Output  I nd i ca to r ( s )1 . Percentage of  es tab l i shmen ts  and s t r uc tu resinspec ted /aud i t ed
2 .  Number of  bu i l d i ng ,  r epa i r  and o the r  anc i l l a r ype rm i t s  p rocessed / i s sued  w i th in  3 days


