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NATIONAL CONCILIATION AND MEDIATION BOARD

Appropr ia t ions  /Obl igat ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r ip t i on 2022 2023 2024
New General Appropr ia t ions ________276,514 ________275,591 _ 283,036

General Fund 276,514 275,591 283,036
Automatic Appropr ia t ions 15,575 16,381 15,966

Retirement and L i fe  Insurance Premiums 15,575 16,020 15,605Spec ia l  Account 361 361
Cont inu ing Appropr ia t ions 26,176 30,138

Unobl igated Releases fo r  Cap i ta l  Out laysR.A. No. 11518 3,334R.A. No. 11639 2,383Unobl igated Releases fo r  MOOER.A. No. 11518 22,842R.A. No. 11639 27,755
Budgetary Adjustment(s) 22,358

T rans fe r ( s )  f rom:Pension and Gra tu i t y  Fund 14,536Unprogrammed Appropr ia t ionFor payment o f  Personnel Benef i t s 7,822
Tota l  Avai lab le  Appropr ia t ions 340,623 322,110 299,002
Unused Appropr ia t ions ( _______33,329) ( _______30,138)

Unobl igated Al lo tment ( _______33,329) ( _______30,138)
TOTAL OBLIGATIONS 307,294 291 ,972 299,002
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542 EXPENDITURE PROGRAM FY 2024 VOLUME I I

EXPENDITURE PROGRAM(in pesos)

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2022Ac tua l 2023Cur ren t 2024Proposed

Genera l  Adm in i s t r a t i on  and Suppor t 95 ,069 ,000 70,137 ,000 82 ,146 ,000

Regular 95 ,069 ,000 70 ,137 ,000 82,146,000
PS 54,957,000 25,324,000 21 ,525 ,000MOOE 28,440 ,000 44 ,813 ,000 60,621 ,000CO 11,672 ,000

Suppor t  t o  Ope ra t i ons 19 ,558 ,000 28,924,000 31 ,167 ,000

Regu la r 19 ,558 ,000 28,924,000 31,167 ,000
PS 14,635 ,000 23,556 ,000 26,303,000MOOE 4,923 ,000 5 ,368 ,000 4 ,864 ,000

Opera t ions 192,667,000 192,911 ,000 185,689,000

Regular 192,667,000 192,911,000 185,689,000
PS 148,540,000 149,023 ,000 141,011,000
MOOE 44 ,127 ,  000 43 ,888 ,000 44 ,678 ,000

TOTAL AGENCY BUDGET 307,294,000 291 ,972 ,000 299,002,000

Regular 307,294,000 291 ,972 ,000 299,002,000
PS 218,132,000 197,903,000 188,839,000
MOOE 77,490 ,000 94,069 ,000 110,163,000
CO 11,672 ,000

STAFFING SUMMARY
2022 2023 2024

249 249 249197 197 197
TOTAL STAFFINGTota l  Number of  Au tho r i zed  Pos i t i onsTota l  Number of  F i l l ed  Pos i t i ons

Proposed New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t ra t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons ,  and ope ra t i ons ,  as i nd i ca ted  hereunder P 283,036,000
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DEPARTMENT OF LABOR AND EMPLOYMENT 543

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

LABOR-MANAGEMENT PARTNERSHIP ANDEMPOWERMENT PROGRAM 48,091 ,000 25,858,000 73,949 ,000
LABOR CASE MANAGEMENT PROGRAM 81 ,096 ,000 18 ,820 ,000 99,916 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024 ( Cash-Based )(in pesos)
REGION PS MOPE CO TOTAL

CENTRAL OFFICE 173,234,000 109,802,000 283,036,000

SPECIAL PROVISION(S)
1 .  Spec ia l  Vo lun ta ry  A rb i t r a t i on  Fund. In add i t i on  to the  amounts app rop r i a ted  he re in .  Three Hundred S ix ty  One ThousandPesos (P361,000)  sourced f rom reg i s t r a t i on  fees  co l lec ted  on co l l ec t i ve  ba rga in i ng  agreements,  cons t i t u ted  in to  theSpec ia l  Vo lun ta ry  A rb i t r a t i on  Fund, sha l l  be used fo r  the  e f fec t i ve  and e f f i c ien t  adm in i s t r a t i on  o f  t he  Vo lun ta ryA rb i t r a t i on  Program, in accordance w i t h  A r t i c l e  231 of  P .D .  No. 442 ,  as amended by R .A .  No. 6715.

Release of  funds sha l l  be sub jec t  to  the  submiss ion  o f  a Spec ia l  Budget pu rsuan t  to Sec t ion  35 ,  Chapter  5 ,  Book VIo f  E.O. No. 292,  s .  1987.
2 .  Repor t ing  and Pos t ing  Requi rements .  The Na t i ona l  Conc i l i a t i on  and Med ia t ion  Board (NCMB) sha l l  submi t  qua r te r l yrepo r t s  on i t s  f i nanc ia l  and phys i ca l  accompl ishments,  w i th in  t h i r t y  ( 30 )  days a f t e r  the  end of  eve ry  qua r te r ,  t h roughthe  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  not  covered by t he  URS; and
(b )  NCMB's webs i t e .
The NCMB sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted on i t s  webs i te  to  the  DBM, Houseof Rep resen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  ando the r  o f f i ces  where t he  submiss ion  o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  ru les  and regu la t i ons .  The da te  ofno t i ce  to  sa id  agenc ies  sha l l  be cons idered t he  da te  o f  compl iance wi th  t h i s  r equ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  in the  ind ica ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

Cu r ren t  Ope ra t i ng  Expend i tu res

Personne lSe rv i ces

Maintenanceand OtherOpe ra t i ngExpenses Cap i ta lOu t lays Tota l
A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t 19 ,959 ,000 60,260,000 80 ,219 ,000
100000100001000 Genera l  Management andSuperv i s ion 17 ,327 ,000 60,260,000 77 ,587 ,000

Na t i ona l  Cap i ta l  Region (NCR) 17 ,327 ,000 60,260,000 77 ,587 ,000
Cen t ra l  O f f i ce 17 ,327 ,000 60,260,000 77,587 ,000
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544 EXPENDITURE PROGRAM FY 2024 VOLUME I I

100000100002000 Admin i s t ra t i on  o f  Personne lBene f i t s 2 ,632 ,000 2 ,632 ,000

Na t i ona l  Cap i t a l  Region (NCR) 2 ,632 ,000 2 ,632 ,000
Cen t ra l  O f f i ce 2 ,632 ,000 2 ,632 ,000

Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t 19 ,959 ,000  __ 60,260,000 80 ,219 ,000

200000000000000 Suppor t  t o  Opera t i ons 24,088,000 __ 4 ,864 ,000 28,952,000
200000100001000 Po l i cy  and ProgramFormu la t i on ,  Mon i t o r i ng  and Eva lua t ion  andConc i l i a t i on /Med ia t i on ,  Labor ManagementCoopera t ion  and Vo lun ta r y  A rb i t r a t i on 24,088,000 __ 4 ,864 ,000 28,952,000

Na t i ona l  Cap i ta l  Region (NCR) 24 ,088 ,000  __ 4 ,864 ,000 28,952,000
Cen t ra l  Of f ice 24 ,088 ,000  __ 4 ,864 ,000 28,952,000

Sub - to ta l ,  Suppor t  t o  Opera t i ons 24,088,000 __ 4 ,864 ,000 28,952,000

300000000000000 Opera t i ons 129,187,000 __ 44 ,678 ,000 173,865,000
310100000000000 LABOR-MANAGEMENT PARTNERSHIPAND EMPOWERMENT PROGRAM 48,091 ,000  __ 25,858,000 73,949 ,000
310100100001000 Fac i l i t a t i on  /Ope ra t i ona l i za t i on  / I ns t i t u t i ona l i za t i on /S t reng then ing  and Enhancement of  WorkplaceCoopera t ion  Pa r tne rsh ip  Mechanisms, andWorkplace D i spu te  P reven t ion  and Set t lementMechanisms 48,091 ,000 __ 25,858,000 73 ,949 ,000

Na t i ona l  Cap i t a l  Region (NCR) 48,091 ,000 __ 25,858,000 73 ,949 ,000
Cen t ra l  Off ice 48 ,091 ,000 25,858,000 73 ,949 ,000

320100000000000 LABOR CASE MANAGEMENT PROGRAM 81 ,096,000 __ 18 ,820 ,000 99,916 ,000
320100100001000 Labor Conc i l i a t i on -Med ia t i ono f  Requests f o r  Ass i s tance  (RFAs),  Preven t i veMed ia t i on  (PM),  No t i ces  o f  S t r i ke  / Lockout(NS /L ) ,  Ac tua l  S t r i ke  / Lockout  (AS /L )  andArb i t r a t i on  Se rv i ces 81 ,096 ,000  __ 18 ,820 ,000 99 ,916 ,000

Na t iona l  Cap i t a l  Region (NCR) 81 ,096 ,000  _ 18 ,820,000 99 ,916 ,000
Cen t ra l  Off ice 81 ,096 ,000 18 ,820 ,000 99 ,916 ,000

Sub - to ta l ,  Ope ra t i ons 129,187,000 44 ,678 ,000 173,865,000

TOTAL NEW APPROPRIATIONS P 173,234,000 P 109,802,000 P 283,036,000
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DEPARTMENT OF LABOR AND EMPLOYMENT 545

Ob l i ga t i ons ,  by Object  o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

Cash-Based

2022 2023 2024
Current  Operat ing Expenditures

Personnel Services
Civ i l ian  Personnel

Permanent Pos i t i onsBasic Sa lary 128,749 133,503 130,047
Tota l  Permanent Pos i t i ons _______128,749 __ 133,503 __ 1 30 , 047

Other Compensation Common t o  A l lPersonnel Economic Re l ie f  Allowance 4,747 4,824 4,728Representat ion Allowance 3,821 3,726 3,666Transpor ta t ion  Allowance 3,427 3,726 3,666Clo th ing  and Uni form Allowance 1,188 1 ,206 1,182Mid-Year Bonus - C iv i l i an 10,770 11,125 10,838Year End Bonus 10,834 11,125 10,838Cash G i f t 995 1,005 985Produc t i v i t y  Enhancement Incent ive 977 1 ,005 985Performance Based Bonus 5,362Step Increment 333 326Col lec t ive  Negot ia t ion Agreement 5,035
Tota l  Other Compensation Common t o  Al l ________47,156 _ _______38,075 _ 37,214

Other Compensation fo r  Spec i f i c  GroupsOther Personnel Benef i ts 5,464Anniversary Bonus - C iv i l i an 595
Tota l  Other Compensation fo r  Spec i f i c  Groups 5,464 595

Other Benef i t sRetirement and L i fe  Insurance Premiums 15,373 16,020 15,605PAG-IBIG Cont r ibu t ions 236 240 236Ph i lHea l t h  Con t r ibu t ions 2,200 2,716 2,634Employees Compensation Insurance Premiums 236 240 236Loyal ty  Award - C i v i l i an 155 235Terminal  Leave 18,563 6,514 2,632
Tota l  Other Benef i t s 36,763 25,730 21 ,578

TOTAL PERSONNEL SERVICES _______218,132 197,903 188,839
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 3,133 6,035 5,182Tra in ing  and Scholarship Expenses 7,437 7,669 8,756Suppl ies and Ma te r i a l s  Expenses 9,845 13,286 15,624Ut i l i t y  Expenses 6,412 6,534 6,881Communication Expenses 5,965 10,795 13,439Con f i den t i a l ,  In te l l i gence  and Ex t raord inaryExpensesEx t raord inary  and Miscel laneous Expenses 2,034 2,013 2,013Pro fess iona l  Services 1 ,839 4,502 10,609General Services 14,204 14,358 15,116Repairs and Maintenance 3,750 5,649 5,014Taxes, Insurance Premiums and Other Fees 1 ,323 1 ,696 1 ,709Other Maintenance and Operat ing ExpensesPr in t ing  and Pub l i ca t ion  Expenses 52 777 363Representat ion Expenses 1 ,969 1 ,982 1,840Transpor ta t ion  and De l i ve ry  Expenses 16 19 21
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546 EXPENDITURE PROGRAM FY 2024 VOLUME I I

Rent /Lease ExpensesSubsc r i p t i on  ExpensesOther  Maintenance and Opera t ing  Expenses
14 ,2203 ,5921 ,699

14,5183 ,299937
16,0806 ,713803

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 77,490 94,069 110,163

TOTAL CURRENT OPERATING EXPENDITURES ________295,622 ___ 291,972 ___ 299,002

Cap i t a l  Out lays
Prope r t y ,  P lan t  and Equipment Out layMachinery  and Equipment Out lay 11,672

TOTAL CAPITAL OUTLAYS 11,672

GRAND TOTAL ________307,294 ___ 291,972 ___ 299,002

STRATEGIC OBJECTIVES
SECTOR OUTCOME : I ncome-earn ing  ab i l i t y  i nc reased
ORGANIZATIONALOUTCOME : Labor  -management r e l a t i ons  improvedLabor d i spu tes  e f fec t i ve ly  se t t l ed  / reso lved

PERFORMANCE INFORMATION
Actua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2022 GAA Ta rge t s

P 80 ,579 ,000Labor-management re l a t i ons  improved

P 80,579,000LABOR-MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAMOutcome Ind i ca to r ( s )1 . Percentage of i nc i dence  of  P reven t i ve  Med ia t ion  (PM)and No t i ces  o f  S t r i ke /Lockou t  (NS/L)  casesinvolv ing companies w i t h  Labor ManagementCoopera t ion /Counc i l s /Commi t tees  (LMCs) and /o rGr ievance  Mach ine r i es  (GMs)a .  Percentage o f  I nc idence  of  PM and NS/L casesinvolv ing companies w i th  LMCs not  more t han  10%b .  Percentage o f  I nc i dence  o f  PM and NS/L casesinvo lv ing companies wi th  GMs not  more than  10%
3.05%
3 . 77%

Output  I nd i ca to r s  )1 . LMCs fac i l i t a t ed 288 310
2 .  LMCs Enhanced 1 ,897 2 ,172
3 .  GMs Ins t i t u t i ona l i zed /Ope ra t i ona l i zed 288 311
4 .  GMs Enhanced 1 ,897 2 ,127

Labor  d i spu tes  e f fec t ive ly  se t t l ed  / reso lved P 112,088,000

LABOR CASE MANAGEMENT PROGRAM P 112,088,000
Outcome Ind i ca to r ( s )1 . Percentage o f  No t i ces  of  S t r i ke /Lockou t  hand led not  more t hanwh ich  resu l t ed  t o  s t r i ke  i nc i dence 6% of  NS/L 2.47%
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DEPARTMENT OF LABOR AND EMPLOYMENT 547

Output  I nd i ca to r ( s )1 .  D i spos i t i on  ra tes  o f :a .  Ac tua l  S t r i ke /Lockou t  (AS /L ) 1 00% 100%b.  Vo lun ta ry  A rb i t r a t i on 60% 73 . 57%
Set t lement  r a tes  o f :a .  Requests fo r  Ass i s tance  (RFAs) 70% 64.65%b.  Preven t i ve  Med ia t ion  (PM) 85% 90.51%c .  No t i ce  o f  S t r i ke /Lockou t  (NS/L ) 70% 75.31%

3.  Percentage of  cases/RFAs se t t l ed  w i th in  p rocesscyc le  t ime (NS/L ,  PM, and SEnA) 60% 66.12%

PERFORMANCE INFORMATION
Base l i ne 2024 NEP Targe tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 Ta rge t s

Labor-management re l a t i ons  improved P 80,780,000 P 78 ,438 ,000

LABOR-MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAM P 80,780 ,000 P 78 ,438 ,000Outcome Ind i ca to r ( s )1 .  Percentage o f  i nc idence  o f  Preven t i ve  Med ia t ion  (PM)and No t i ces  of  S t r i ke /Lockou t  (NS/L )  casesinvolv ing companies wi th  Labor ManagementCoopera t ion /Counc i l s /Commi t tees  (LMCs) and /o rGr ievance  Mach ine r ies  (GMs)a .  Percentage of  I nc i dence  o f  PM and NS/L casesinvolv ing companies wi th  LMCsb .  Percentage o f  I nc i dence  of  PM and NS/L cases 3 . 05% not more than 10% not more t han  10%
invo lv ing companies w i th  GMs 3 . 77% not more than  10% not more t han  10%

Outpu t  I nd i ca to r ( s )1 . LMCs fac i l i t a t ed 310 397 442
2 .  LMCs Enhanced 2 ,172 2 ,099 2 ,295
3 .  GMs Ins t i t u t i ona l i zed /Ope ra t i ona l i zed 311 397 442
4 .  GMs Enhanced 2 ,127 2,099 2 ,295

Labor  d i spu tes  e f fec t i ve l y  se t t l ed  / reso lved P 112,131,000 P 107,251,000

LABOR CASE MANAGEMENT PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage o f  No t i ces  of  S t r i ke /Lockou t  hand ledwhich resu l t ed  t o  s t r i ke  i nc i dence 2.47%

P 112,131,000
not  more t han6% o f  NS/L

P 107,251,000
not  more than6% of  NS/L

Output  I nd i ca to r  s )1 .  D i spos i t i on  ra tes  o f :a .  Ac tua l  S t r i ke /Lockou t  (AS /L )b .  Vo lun ta ry  A rb i t r a t i on 100%73 . 57% 100%60% 1 00%60%
2.  Se t t l ement  r a tes  o f :a .  Requests f o r  Ass i s tance  (RFAs)b .  P reven t i ve  Med ia t ion  (PM)c .  No t i ce  o f  S t r i ke /Lockou t  (NS/L )

64 . 65%90.51%75.31%
70%85%70%

70%85%70%
3.  Percentage of  cases/RFAs se t t l ed  w i th in  p rocesscyc le  t ime (NS/L ,  PM, and SEnA) 66 . 1 2% 60% 60%


