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J .  GENERAL HEADQUARTERS, AFP AND AFP-WIDE SERVICE SUPPORT UNITS (AFPWSSUS)

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2022 2023 2024
New Genera l  App rop r i a t i ons 41 ,868,402 16,278,995 14,911,407

Genera l  Fund 41,868,402 16,278,995 14,911,407
Automat ic  App rop r i a t i ons 20,514,475 ___ 109,884 3,739,565

Customs Du t ies  and Taxes, i nc l ud ing  TaxExpend i tu res 4 ,481 ,823AFP Modern i za t i on  T rus t  Fund 15,334,175M i l i t a r y  Camps Sales  Proceeds Fund 593,271Ret i rement  and L i f e  Insu rance  Premiums 105,206 109,884 109,865
Spec ia l  Account 3 ,629 ,700

Con t i nu ing  App rop r i a t i ons 694,995 109,511
Unre leased App rop r i a t i on  f o r  Cap i t a lOu t l aysR.A .  No. 11518 302,589
Unre leased App rop r i a t i on  f o r  MOOER.A.  No. 11518 1Unob l iga ted  Releases f o r  Cap i t a l  Ou t laysR.A.  No. 11518 281,577

R.A .  No. 11639 57,817
Unob l i ga ted  Releases f o r  MOOER.A.  No. 11518 110,809

R.A.  No. 11639 51,675
Unob l iga ted  Releases f o r  FinExR.A.  No. 11518 19

R.A .  No. 11639 19
Budgetary  Ad jus tmen t ( s ) 69,995,248

T rans fe r ( s )  f r om:Cont ingent  Fund 653,230
Misce l l aneous  Personne l  Bene f i t s  Fund 559,398
Pension and Gra tu i t y  Fund 68,782,620

To ta l  Ava i l ab le  App rop r i a t i ons 133,073,120 16,498,390 18,650,972
Unused App rop r i a t i ons 2,121 , 852 )  ( 109,511)

Unre leased App rop r i a t i on ( 146,335)
Unob l i ga ted  Al lo tment £_ 1 ,975 ,517)  ( 109,511)

TOTAL OBLIGATIONS 130,951 ,268 16,388,879 18,650,972
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EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
GAS / STO / 2022 2023 2024OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion  and Support 77,541 ,291,000 5,476,934,000 5,416,061 ,000

Regular 77,541,291 ,000 5,476,934,000 5,416,061,000
PS 72,644,138,000 5,036,896,000 4,961 ,357,000MOOE 4,897,153,000 440,038,000 454,704,000

Operations 53,409,977,000 10,911,945,000 13,234,911,000

Regular 9,705,948,000 10,911 ,945,000 9,605,211,000
PS 2,771 ,295,000 2,968,802,000 2,769,887,000MOOE 6,496,933,000 5,743,124,000 6,194,338,000FinEx 19,000CO 437,720,000 2,200,000,000 640,986,000

Pro jec ts  / Purpose 43,704,029,000 3,629,700,000

Locally-Funded P ro jec t ( s ) 43,704,029,000 3,629,700,000
MOOE 12,248,000CO 43,691 ,781 ,000 3,629,700,000

TOTAL AGENCY BUDGET 130,951 ,268,000 16,388,879,000 18,650,972,000

Regular 87,247,239,000 16,388,879,000 15,021,272,000
PS 75,415,433,000 8,005,698,000 7,731,244,000MOOE 11,394,086,000 6,183,162,000 6,649,042,000FinEx 19,000CO 437,720,000 2,200,000,000 640,986,000

Pro jec ts  / Purpose 43,704,029,000 3,629,700,000

Locally-Funded P ro jec t ( s ) 43,704,029,000 3,629,700,000
MOOE 12,248,000CO 43,691,781 ,000 3,629,700,000

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFING
Civ i l ian PersonnelTo ta l  Number of Authorized Pos i t ionsTo ta l  Number o f  F i l l ed  Pos i t i ons 3,9452,872 3,9442,879 3,9442,879
M i l i t a r yTo ta l  Number o f  Author ized Pos i t i ons 3,231 3,231 3,231

Tota l  Number o f  F i l l ed  Pos i t i ons 2,954 2,941 2,941
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Proposed New App rop r i a t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as i nd i ca ted  hereunder P 14,911,407,000

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM ---------------------------------------------------------------------------------------------PS MOOE CO TOTAL

JOINT FORCE PLANNING PROGRAM 321,807,000 534,737,000 856,544,000
JOINT FORCE OPERATIONS PROGRAM 613,251,000 3,684,724,000 403,588,000 4,701 ,563,000
JOINT FORCE CAPABILITY PROGRAM 1 ,795,150,000 1,974 ,877 ,000 237,398,000 4,007,425,000

EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2024 ( Cash-Based )( in  pesos )
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t i on 7,621 ,379,000 6,649,042,000 640,986,000 14,911,407,000
Na t i ona l  Cap i t a l  Region (NCR) 6 ,335 ,673 ,000 6,378,376,000 612,767,000 13,326,816,000Cord i l l e ra  Adm in i s t r a t i ve  Region (CAR) 1 ,285,706,000 270,666,000 28,219,000 1 ,584,591 ,000

TOTAL AGENCY BUDGET 7,621  ,379,000 6,649,042,000 640,986,000 14,911,407,000

SPECIAL PROVISION(S)
1 .  Hosp i t a l  Income and Other  Revenues f rom Go l f  Course Ope ra t i ons .  I n  add i t i on  to  t he  amounts app rop r i a ted  he re in ,  a l lincome genera ted  f rom the  ope ra t i ons  o f  t he  AFP Med ica l  Center  sha l l  be depos i t ed  i n  an au tho r i zed  governmentdepos i t o r y  bank and used to  augment t he  hosp i t a l ' s  MOOE and Cap i t a l  Ou t lay  requ i remen ts ,  sub jec t  to  t he  fo l lowingcond i t i ons :  ( i )  a t  l eas t  twenty f ive pe rcen t  (25%) o f  sa id  income sha l l  be u t i l i zed  to  purchase and upgrade hosp i t a lequipment used d i r ec t l y  in t he  de l i ve ry  o f  hea l t h  se rv i ces ;  and ( i i )  income sourced f rom Ph i lHea l t h  reimbursementsf rom ava i lment  o f  med i ca l  se r v i ces  sha l l  be used exc lus i ve l y  by sa id  hosp i t a l  f o r  the  improvement o f  i t s  f ac i l i t i e s ,and the  rep len ishment  of  d rugs ,  medic ines and vacc ines ,  i nc lud ing  med ica l  and den ta l  supp l i es  used in governmenthea l t h  ca re  f ac i l i t i e s .

L i kew ise ,  a l l  revenues de r i ved  f rom the  Camp Agu ina ldo  Gol f  Club membership dues,  g reen  f ees ,  concess ion f ees ,  andsuch o the r  income f rom bus iness - re l a ted  ope ra t i ons  o f  t he  go l f  course sha l l  be depos i t ed  in an au tho r i zed  governmentdepos i t o r y  bank and sha l l  be used t o  cover  t he  expenses i ncu r red  i n  i t s  ope ra t i ons .  Any excess income f rom theope ra t i ons  o f  t he  go l f  course may be used to  augment t he  MOOE and Cap i t a l  Ou t l ay  requ i rements  o f  t he  AFP Med ica lCenter  and o the r  Genera l  Headquarters t r ea tmen t  f ac i l i t i e s ,  sub jec t  t o  the  gu ide l i nes  i s sued  by t he  DBM and the  DND.
In no case sha l l  sa i d  income be used for  t he  payment o f  sa la r i es ,  a l lowances and o the r  bene f i t s .
Disbursements o r  expend i t u res  by t he  hosp i t a l  in v i o la t i on  o f  t he  above requ i rements  sha l l  be vo id  and sha l lsub jec t  the  e r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t i ons  in accordance wi th  Sec t ion  43 ,  Chapter 5 ,  andSec t i on  80 ,  Chapter 7 ,  Book V I  of  E.O. No. 292,  and to  app rop r i a te  c r im ina l  ac t i on  under ex i s t i ng  pena l  l aws .
The Genera l  Headquarters o f  t he  AFP sha l l  p repare  and submi t  t o  t he  DBM no t  l a t e r  t han  November 15 of  the  p reced ingyea r ,  t he  annua l  opera t ing  budget fo r  t he  cu r ren t  year  cove r ing  sa id  income and t he  co r respond ing  expend i t u res .L i kew ise ,  i t  sha l l  submit  t o  the DBM not  l a t e r  than  March 1 o f  t he  cu r ren t  yea r  i t s  aud i t ed  f i nanc ia l  s ta tement  fo rt he  immed ia te ly  p reced ing  yea r .  The AFP Ch ie f  o f  S ta f f  and the  Agency's web adm in i s t r a to r  o r  h i s / he r  equ iva len t  sha l lbe respons ib l e  fo r  ensu r i ng  t ha t  the  fo rego ing  documents a re  l i kew ise  pos ted  on the  AFP's webs i t e .

2 .  T rus t  Rece ip ts  f rom the  Use o f  Equipment and Fac i l i t i e s .  Fees and charges f rom the use o f  equipment and f ac i l i t i e sco l l ec ted  by the  AFP sha l l  be used t o  augment i t s  ope ra t i ng  requ i rements  in accordance w i t h  Sec t i on  1 of  E.O. No.1002.  Sa id  fees  and charges sha l l  be depos i t ed  w i th  t he  Na t i ona l  T reasury  and recorded  as t r us t  r ece ip t s  in accordancewi th  E.O. No. 338.
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3 .  T rus t  Receipts from Firearms License Fees. Scholarship assistance to be extended to  su rv i v ing  ch i l d ren  o f  deceased o rpermanently incapac i ta ted  m i l i t a r y  personnel i n  accordance wi th R.A. No. 6963 sha l l  be a l l oca ted  from the  net  proceedso f  the  f i rearms l i cense  fees on a "per - request -bas is"  , subject  to  the  gu ide l ines  t o  be issued by DBM and DILG.
Said fees sha l l  be deposited wi th t he  Na t iona l  Treasury and recorded as t r us t  rece ip ts  in accordance with E.O. No.338.

4 .  T rus t  Receipts f o r  the  Uni ted Nations Peacekeeping Operat ions. The funds provided by t he  Uni ted Nations f o r  thepeacekeeping operat ions sha l l  be used to  cover t he  al lowance, un i fo rm,  gear and equipment, weaponry and t ra in ingammunition, pre-deployment expenses, and maintenance o f  the  Peacekeeping T ra in ing  Center subject  to  t he  cond i t i on  t ha tsa id  funds sha l l  f i r s t  be used t o  reimburse any advances made by the  Nat iona l  Government t o  fund the  foregoingrequirements. Said funds sha l l  be deposited w i th  the  Na t iona l  Treasury and recorded as t r us t  rece ip t s  in accordancewi th  E.O. No. 338.
5 .  In te l l i gence  and Conf iden t ia l  Funds. No appropr ia t ions  author ized under the  AFP as i n te l l i gence  fund sha l l  be releasedo r  disbursed fo r  i n te l l i gence  ac t i v i t i e s ,  i nc l ud ing  amounts sourced from savings, unless approved by the  President ofthe Ph i l i pp ines .

The use o f  savings t o  augment in te l l i gence  funds i s  subject  to  p r i o r  approval o f  the  President of  the  Ph i l i pp ines ,upon j o i n t  recommendation by the  Secretary o f  Na t iona l  Defense and the  Secretary of Budget and Management.
Conf iden t ia l  funds author ized under the  AFP sha l l  be released or  disbursed on ly  upon approval o f  the  Secretary ofNa t iona l  Defense.
Implementation o f  t h i s  p rov i s i on  sha l l  be sub jec t  to  COA-DBM-DILG-GCG-DND J.C.  No. 2015-01 dated January 8 ,  2015and such other  gu ide l ines  issued by agencies concerned.

6 .  B i l a t e ra l  Engagements. The amounts appropr ia ted fo r  b i l a t e ra l  engagements sha l l  be administered by the  GeneralHeadquarters of the  AFP. Any ma te r i e l ,  supp l ies ,  equipment, f ac i l i t i e s  and other  proper ty  received by the  GeneralHeadquarters in connection wi th  the ac t i v i t i es  undertaken pursuant to  sa id  b i l a te ra l  engagements sha l l  be booked-up asgovernment p roper t y .
7 .  Combat Expenses. An amount not exceeding Two Hundred Thousand Pesos (P200,000) per quar ter  fo r  each company o r  i t sequiva lent  in the General Headquarters o f  the  AFP may be u t i l i zed  by i t s  t ac t i ca l  un i t s  f o r  inc iden ta l  and necessaryexpenses dur ing  opera t iona l  ex igencies.  Such amount, chargeable against  MODE fo r  combat expenses, sha l l  be t r ea ted  ascash advance subject  t o  disbursement and l i qu ida t i on  in accordance w i t h  COA C i r cu la r  Nos. 97-002 and 2004-006 datedFebruary 10, 1997 and September 9 ,  2004, r espec t i ve l y .
8 .  Res t r i c t i on  on Use o f  Funds A l lo t ted  fo r  Petroleum, Oil and Lubr ican ts .  The amounts appropr iated he re in  f o r  thepurchase o r  acqu i s i t i on  o f  petroleum, o i l  and l ub r i can ts  fo r  the General Headquarters o f  the  AFP sha l l  be usedexc lus ive ly  f o r  sa id  purposes.
9 .  Res t r i c t i on  on Armed Forces o f  the Ph i l i pp ines  Expenditures. No amount appropr iated he re in  sha l l  be used to  fundexpenditures of m i l i t a r y  personnel in excess o f  those author ized and requ i red  based on the ac tua l  t roop  s t rength  ofthe  General Headquarters o f  the  AFP.
10. Reimbursement of Expenses Incur red  in Ant i -smuggl ing and Economic Subversion Operat ions. Expenses i ncu r red  by theGeneral Headquarters o f  the  AFP in ant i -smuggl ing,  economic subversion o r  s im i l a r  operat ions may be reimbursed out  oft he  proceeds from the  sa le  o f  i tems seized o r  conf iscated by the  AFP upon recommendation o f  the  Secretary o f  Na t iona lDefense and approval by the President o f  the  Ph i l i pp ines ,  subject  to  the  submission of a Spec ia l  Budget pursuant toSect ion 35,  Chapter 5 ,  Book VI  of  E.O. No. 292, and budget ing, accounting and aud i t i ng  ru les  and regu la t i ons .
11. Rice Subsidy. The amount of Th i r teen  M i l l i on  F ive Hundred Twenty Thousand Pesos (P13 , 520,000) appropr iated he re insha l l  be used fo r  the  p rov is ion  o f  r i ce  subsidy, equiva lent  t o  twenty (20) k i los  o f  r i ce  a month, i n  the form off i nanc ia l  assistance to  the  m i l i t a r y  personnel o f  the General Headquarters of t he  AFP.
12. Report ing and Post ing Requirements. The AFP sha l l  submit qua r te r l y  repor ts  on i t s  f i nanc ia l  and phys i ca laccomplishments, w i th in  t h i r t y  (30) days a f t e r  the end of every qua r te r ,  through the  fo l lowing:

(a )  URS or  o ther  e lec t ron ic  means fo r  repor ts  not  covered by the  URS; and
(b )  AFP's websi te.
The AFP sha l l  send w r i t t en  no t i ce  when sa id  repor ts  have been submitted o r  posted on i t s  website to  the DBM, Houseof Representat ives, Senate of the  Ph i l i pp ines ,  House Committee on Appropr ia t ions ,  Senate Committee on Finance, andother  o f f i ces  where the submission of repo r t s  i s  requ i red  under ex is t ing  laws,  ru les  and regu la t i ons .  The date ofnot ice  t o  sa id  agencies sha l l  be considered the  date o f  compliance wi th  t h i s  requirement.

13. Appropr ia t ions f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts appropr ia ted here in  sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i es  or  p ro j ec t s  in the  i nd i ca ted  amounts and cond i t i ons :
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New Appropr ia t ions ,  by Programs/Ac t i v i t i es /Pro jec ts  ( Cash-Based ) ,  by Operat ing Uni ts

Current Operat ing Expenditures
Maintenanceand OtherPersonnelServices Operat ingExpenses Cap i ta lOutlays Tota l

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion  andSupport 4,891 ,171,000 454,704,000 5,345,875,000
100000100001000 General management andsuperv is ion 2,091,984,000 454,704,000 2,546,688,000

Nat iona l  Cap i ta l  Region (NCR) 2,091 ,984,000 454,704,000 2,546,688,000
General Headquarters - Proper 2,091 ,984,000 454,704,000 2,546,688,000

100000100002000 Admin is t ra t ion  o f  PersonnelBene f i t s 2,799,187,000 2,799,187,000

Nat iona l  Cap i ta l  Region (NCR) 2,610,730,000 2,610,730,000
Armed Forces of t he  Ph i l i pp inesMedical Center 196,126,000 196,126,000
General Headquarters - Proper 2,404,971 ,000 2,404,971 ,000
Pres iden t i a l  Secur i t y  Group 9,633,000 9,633,000

Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 188,457,000 188,457,000
Ph i l i pp ine  M i l i t a r y  Academy 188,457,000 188,457,000

Sub - to ta l ,  General Admin is t ra t ion  and Support 4,891,171 ,000 454,704,000 5,345,875,000

300000000000000 Operations 2,730,208,000 6,194,338,000 640,986,000 9,565,532,000
310100000000000 JOINT FORCE PLANNING PROGRAM 321 ,807,000 534,737,000 856,544,000
310100100001000 M i l i t a r y  po l i cy  and s t ra teg i cfo rmu la t ion 321 ,807,000 534,737,000 856,544,000

Nat iona l  Cap i t a l  Region (NCR) 321,807,000 534,737,000 856,544,000
General Headquarters - Proper 321 ,807,000 534,737,000 856,544,000

310200000000000 JOINT FORCE OPERATIONS PROGRAM 613,251 ,000 3,684,724,000 403,588,000 4,701,563,000
310201000000000 JOINT FORCE OPERATIONSSUB-PROGRAM 687,192,000 100,000,000 787,192,000
310201100001000 Jo in t  f o r ce  combatant command 461 ,728,000 100,000,000 561 ,728,000

Nat iona l  Cap i ta l  Region (NCR) 461,728,000 100,000,000 561 ,728,000
General Headquarters - Proper 461,728,000 100,000,000 561,728,000
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310201100002000 Mu l t i na t i ona l /Fo re ignEngagements and Peace Support Operations 225,464,000 225,464,000
Na t iona l  Cap i t a l  Region (NCR) 225,464,000 225,464,000

General Headquarters - Proper 225,464,000 225,464,000
310202000000000 JOINT FORCE SUPPORT OPERATIONSSUB-PROGRAM 613,251 ,000 2,997,532,000 303,588,000 3,914,371 ,000
310202100001000 Pres iden t i a l  Secur i t y  andPro tec t i on  (P res iden t i a l  Secur i t y  Group) 173,084,000 503,930,000 65,834,000 742,848,000

Nat iona l  Cap i ta l  Region (NCR) 173,084,000 503,930,000 65,834,000 742,848,000
Pres iden t i a l  Secur i t y  Group 173,084,000 503,930,000 65,834,000 742,848,000

310202100002000 Jo in t  fo rce  support command 440,167,000 2,493,602,000 237,754,000 3,171,523,000

Nat iona l  Cap i t a l  Region (NCR) 440,167,000 2,493,602,000 237,754,000 3,171,523,000
General Headquarters - Proper 440,167,000 2,493,602,000 237,754,000 3,171,523,000

310300000000000 JOINT FORCE CAPABILITY PROGRAM 1 ,795,150,000 1 ,974,877,000 237,398,000 4,007,425,000
310301000000000 JOINT FORCE SERVICE SUPPORTOPERATIONS SUB-PROGRAM 31 ,461 ,000 342,641 ,000 374,102,000
310301100001000 Jo in t  Force Support Un i t s 29,399,000 101,193,000 130,592,000

Nat iona l  Cap i ta l  Region (NCR) 29,399,000 101 ,193,000 130,592,000
General Headquarters - Proper 29,399,000 101,193,000 130,592,000

310301100002000 Reserve Force Development ______2,062,000 12,162,000 14,224,000

Nat iona l  Cap i t a l  Region (NCR) 2,062,000 12,162,000 14,224,000
General Headquarters - Proper 2,062,000 12,162,000 14,224,000

310301100003000 Ordnance Bu i l d -up /S t ra teg i cl i f t  and mob i l i t y 229,286,000 229,286,000

Nat iona l  Cap i t a l  Region (NCR) 229,286,000 229,286,000
General Headquarters - Proper 229,286,000 229,286,000

310302000000000 MILITARY MEDICAL AND TRAININGSUPPORT SUB-PROGRAM 1 ,763,689,000 1 ,632,236,000 237,398,000 3,633,323,000
310302100001000 Te r t i a r y  Heal th  Care (AFPMedical Center) 661 ,574,000 1 ,327,432,000 209,179,000 2,198,185,000

Nat iona l  Cap i t a l  Region (NCR) 661,574,000 1 ,327,432,000 209,179,000 2,198,185,000
Armed Forces o f  the  Ph i l i pp inesMedical Center 661 ,574,000 1 ,327,432,000 209,179,000 2,198,185,000

310302100002000 Post-commission t r a i n i ngprogram 4,866,000 34,138,000 39,004,000

Nat iona l  Cap i ta l  Region (NCR) 4,866,000 34,138,000 39,004,000
General Headquarters - Proper 4,866,000 34,138,000 39,004,000
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310302100003000 Pre-Commission O f f i ce rT ra in ing  (Ph i l i pp i ne  M i l i t a r y  Academy) 1 ,097,249,000 270,666,000 28,219,000 1 ,396,134,000
Cord i l l e ra  Admin is t ra t i ve  Region (CAR) 1 ,097,249,000 270,666,000 28,219,000 1 ,396,134,000

Ph i l i pp ine  M i l i t a r y  Academy 1 ,097,249,000 270,666,000 28,219,000 1 ,396,134,000
Sub - to ta l ,  Operations 2,730,208,000 6,194,338,000 640,986,000 9,565,532,000

TOTAL NEW APPROPRIATIONS P 7,621 ,379,000 P 6,649,042,000 P 640,986,000 P 14,911,407,000

Ob l i ga t i ons ,  by Object o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

Cash-Based

2022 2023 2024
Current Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t i onsBasic Salary 855,150 915,710 915,543
Tota l  Permanent Pos i t ions 855,150 915,710 915,543

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 66,780 69,264 69,096Representation Allowance 300 540 540Transpor ta t ion Allowance 300 540 540Clo th ing  and Uniform Allowance 18,869 17,316 17,274Mid-Year Bonus - C i v i l i an 70,016 76,310 76,295Year End Bonus 69,951 76,310 76,295
Cash Gi f t 13,879 14,430 14,395Produc t i v i t y  Enhancement I ncen t i ve 14,494 14,430 14,395Performance Based Bonus 65,886Step Increment 2,290 2,288

To ta l  Other Compensation Common t o  A l l  ___ 320,475 ___ 271 ,430 ___ 271,118
Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Pub l i c  Heal th  Workers 91 ,373 95,413 93,812

Hazard Pay 1 ,635Longevi ty Pay 9,404Lump-sum fo r  f i l l i ng  of Pos i t ions  - C iv i l i an 106,509 141,102
Other Personnel Bene f i t s 36,739

Tota l  Other Compensation f o r  Spec i f i c  Groups 139,151 201 ,922 234,914
Other Bene f i t sRetirement and L i fe  Insurance Premiums 104,400 109,884 109,865

PAG-IBIG Cont r ibu t ions 3,360 3,464 3,456
Ph i lHea l th  Cont r ibu t ions 15,322 20,580 20,577
Employees Compensation Insurance Premiums 3,237 3,464 3,456
Retirement G ra tu i t y 11,299Loya l ty  Award - C i v i l i an 1 ,065 1 ,065 4,120
Terminal Leave 45,830 21 ,017 26,329

Total  Other Bene f i t s 184,513 159,474 167,803
Non-Permanent Pos i t i ons 11,059 11,371 12,702
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M i l i t a ry /Un i fo rmed  Personnel
Basic PayBase Pay

To ta l  Basic Pay
1 ,932,667
1,932,667 __

1 ,780,844
1,780,844 __

1,777,940
1,777,940

Other Compensation Common t o  A l lPersonnel Economic Re l ie f  Allowance 68,142 70,906 70,584C lo th ing /  Uniform Allowance 76,975 75,502 82,670Subsistence Allowance 218,434 217,326 213,858Laundry Allowance 1,203 2,128 2,116Quarters Allowance 12,665 13,285 13,155Longevity Pay 310,182 408,042 384,633Mid-Year Bonus - M i l i t a ry /Un i fo rmedPersonnel 144,903 148,068 148,162Year-end Bonus 96,575 148,068 148,162Cash G i f t 8,332 14,770 14,705Produc t i v i t y  Enhancement Incen t i vePerformance Based Bonus 14,885493,512 14,770 14,705

Tota l  Other Compensation Common t o  Al l 1 ,445,808 1,112,865 1,092,750
Other Compensation fo r  Spec i f i c  GroupsHazardous Duty Pay 27,440 27,518 27,518Specia l  Duty Allowance 72,156 78,612 78,612Overseas Allowance 252,052 252,052 343,814Combat Incen t i ve  Pay 10,000 10,000 10,000Hazard Duty Pay 16,078 15,746 19,057Combat Duty Pay 4,167 3,420 3,420Incen t i ve  Pay 54,104 57,593 57,593Ins t ruc to r ’ s  Duty Pay 30,450 39,437 39,437Lump-sum fo r  Filling of  Pos i t ions  -M i l i t a ry /Un i fo rmed  Personnel (MUP) 339,453 456,632

Tota l  Other Compensation fo r  Spec i f i c  Groups 466,447 __ 823,831 1 ,036,083
Other Bene f i t sSpecia l  Group Term Insurance 199 215 229PAG-IBIG Cont r ibu t ions 2,008 3,546 3,508Ph i lHea l th  Cont r ibu t ions 31 ,003 40,179 40,002Employees Compensation Insurance Premiums 3,326 3,545 3,528Retirement Gra tu i t yTerminal Leave 8,554,195207,045 2,680,766 2,118,71456,410

Tota l  Other Benef i t s 8,797,776 2,728,251 2,222,391
Other Personnel Benef i t sPension, M i l i t a ry /Un i fo rmed  Personnel

To ta l  Other Personnel Bene f i t s
61 ,262,387
61,262,387 ---------------------- — —

TOTAL PERSONNEL SERVICES 75,415,433 8,005,698 7,731 ,244
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 317,871 329,449 343,349Tra in ing  and Scholarship Expenses 155,470 196,268 184,556Suppl ies and Mate r ia l s  Expenses 2,243,390 2,140,998 2,325,436
U t i l i t y  Expenses 725,012 690,155 708,267
Communication ExpensesAwards/Rewards and Pr izes 126,383121 132,677 137,282
Con f i den t i a l ,  I n t e l l i gence  and Ext raord inaryExpensesIn te l l i gence  Expenses 1 ,800,399 1 ,240,649 1 ,300,649Pro fess iona l  Services 134,032 127,252 135,033
General Services 136,682 141 ,234 141,234
Repairs and Maintenance 441,346 425,808 534,494
F inanc ia l  Assistance/Subsidy 13,512 13,520 13,520
Taxes, Insurance Premiums and Other Fees 4,511,725 32,551 38,939
Labor and Wages 20,167 19,539 27,887
Other Maintenance and Operat ing ExpensesAdver t i s ing  Expenses 1,284 1 ,948 2,005

Pr i n t i ng  and Pub l i ca t i on  Expenses 15,273 13,303 15,956
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Represen ta t i on  Expenses 563 ,198 506 ,878 510 ,626T ranspo r ta t i on  and  De l i ve ry  Expenses 9 ,666 12 ,091 12 ,454Ren t / Lease  Expenses 58 ,343 60 ,027 60 ,027Membersh ip  Dues and Con t r i bu t i ons  t oOrgan i za t i ons 796 856 856Subsc r i p t i on  Expenses 35 ,051 25 ,030 80 ,599Bank T ransac t i on  Fee 19Othe r  Ma in tenance  and  Ope ra t i ng  Expenses 96 ,613 72 ,929 75 ,854
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 11 ,406 ,334 6 ,183 ,162 6 ,649 ,042
F inanc ia l  Expenses

Bank Charges 19
TOTAL FINANCIAL EXPENSES 19

TOTAL CURRENT OPERATING EXPENDITURES 86 ,821  , 767  14 ,188 ,879  14 ,380 ,286

Cap i t a l  Out lays
P rope r t y ,  P lan t  and Equ ipment  Ou t l ay

In f r as t ruc tu re  Ou t l ay 52 ,749Bu i l d i ngs  and O the r  S t ruc tu res 108 ,994Mach ine ry  and Equ ipment  Ou t l ay 43 ,882 ,958 2 ,200 ,000 4 ,058 ,113T ranspo r ta t i on  Equ ipment  Ou t l ay 79 ,650 212 ,573Othe r  P rope r t y  P lan t  and Equ ipment  Ou t l ay 5 ,150
TOTAL CAPITAL OUTLAYS 44 ,129 ,501 2 ,200 ,000 4 ,270 ,686

GRAND TOTAL 130 ,951 ,268 16 ,388 ,879 18 ,650 ,972

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and  sa fe t y  ensu red
ORGANIZATIONALOUTCOME Sovere ign ty  o f  t he  S ta te  and the  F i l i p i no  peop le  p ro tec ted

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Ac tua l2022 GAA Ta rge t s

Sove re ign t y  o f  t he  S ta te  and  t he  F i l i p i no  peop lep ro tec ted P 53 ,409 ,977 ,000

P 900 ,848 ,000
118%

277

JOINT FORCE PLANNING PROGRAMOutcome Ind i ca to r ( s )1 .  Pe rcen tage  of  m i l i t a r y  p l ans ,  p rog rams  and 90%po l i c i es  f o rmu la ted ,  rev iewed and rev i sed
Ou tpu t  I nd i ca to r ( s )1 .  Number of  m i l i t a r y  p l ans ,  p rog rams  and 234po l i c i es  f o rmu la ted ,  rev iewed and rev i sed
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JOINT FORCE OPERATIONS PROGRAM P 5,099,561,000

JOINT FORCE OPERATIONS SUB-PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage compl iance w i t h  s t r a teg i c  i n i t i a t i ves ,memorandum o f  agreement /unders tand ing ando the r  t r ea t i es  pe r t a i n i ng  to  B i l a t e ra l  andMu l t i l a t e ra l  engagements

100%
P 676,686,000
100%

Output  I nd i ca to r ( s )1 . Number of  B i l a t e ra l  and Mu l t i l a t e ra l  engagements 140 251

JOINT FORCE SUPPORT OPERATIONS SUB-PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  success fu l  secu r i t y  ope ra t i ons  f o rp res iden t ,  f i r s t  f am i l y ,  v i s i t i ng  heads o f  s t a te /government and o the r  VVIPs
100%

P 4,422,875,000
1 00%

Output  I nd i ca to r ( s )1 . Number o f  ope ra t i ons  conducted 103,559 112,944
2 .  Number of  secu r i t y  ope ra t i ons  f o r  the  p res iden t ,f i r s t  f am i l y ,  v i s i t i ng  heads o f  s ta te /governmentand o the r  WIPs  conducted

5 ,944 6,251

JOINT FORCE CAPABILITY PROGRAM P 47,409,568,000
Outcome Ind i ca to r ( s )1 . Percentage of  pa t i en t s  t r ea ted  re tu rn i ngto  du ty  (AFPMC) 90% 86%

2.  Percentage o f  commanders who ra ted  t henew graduates  sa t i s f ac to r y  o r  be t t e r 90% 93%

Output  I nd i ca to r ( s )1 . Number of  pa t ien ts  t ha t  rece ived t reatment 10,852 11,107
2 .  Percentage o f  pa t i en t s  t r ea ted  w i th inthe  accepted Length of  S tay  (LOS) pe r  case 90% 87%

3.  Number of  s tuden ts  t r a i neda )  Cadets (PMA)b )  Personne l  (Post-Commission) 1 ,300146 1,296271

AFP MODERNIZATION SUB-PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  AFP Mode rn i za t i on  P ro jec t sbe ing  implemented 100%

P 43,704,029,000

17%
Output  I nd i ca to r ( s )1 . Number o f  approved Acqu i s i t i on  Dec i s i on  Memorandum 10 6

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2023 Targets  2024 NEP Ta rge ts

Sovere ign ty  of  t he  S ta te  and t he  F i l i p i no  peoplep ro tec ted P 10,911,945,000

P 913,268,000
90%

P 13,234,911,000

P 857,324,000
90%

JOINT FORCE PLANNING PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage o f  m i l i t a r y  p l ans ,  programs andpo l i c i es  f o rmu la ted ,  reviewed and rev i sed 90%
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Outpu t  I nd i ca to r ( s )1 .  Number o f  m i l i t a r y  p l ans ,  programs and 234po l i c i es  f o rmu la ted ,  reviewed and rev ised

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE OPERATIONS SUB-PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage compl iance w i th  s t r a teg i c  i n i t i a t i ves ,  100%memorandum o f  agreement /unders tand ing ando the r  t r ea t i es  pe r t a i n i ng  to B i l a t e ra l  andMu l t i l a t e ra l  engagements
Outpu t  I nd i ca to r ( s )1 . Number o f  B i l a t e ra l  and Mu l t i l a t e ra l  engagements 140

JOINT FORCE SUPPORT OPERATIONS SUB- PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  success fu l  secu r i t y  ope ra t i ons  fo r  100%pres iden t ,  f i r s t  f am i l y ,  v i s i t i ng  heads o f  s t a te /government and o the r  VVIPs
Output  I nd i ca to r ( s )1 .  Number o f  ope ra t i ons  conducted 103,559
2 .  Number of  secu r i t y  ope ra t i ons  f o r  the  p res iden t ,  5 ,944f i r s t  fami ly ,  v i s i t i ng  heads o f  s ta te /governmentand o the r  VVIPs conducted

JOINT FORCE CAPABILITY PROGRAM
Outcome Ind i ca to r ( s )1 . Percentage of  pa t i en t s  t r ea ted  re tu rn i ng  90%to  du t y  (AFPMC)
2 ,  Percentage o f  commanders who ra ted  the  90%new graduates  sa t i s f ac to r y  o r  be t t e r
Outpu t  I nd i ca to r ( s )1 .  Number o f  pa t i en t s  t ha t  rece ived  t rea tmen t  10,852
2 .  Percentage of  pa t i en t s  t r ea ted  w i th in  90%the  accepted Length  o f  S tay  (LOS) pe r  case
3 .  Number of  s tuden ts  t r a i neda )  Cadets (PMA) 1 ,300b )  Personne l  (Post-Commission) 146

AFP MODERNIZATION SUB- PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage o f  AFP Modern i za t i on  P ro jec t sbe ing  implemented 100%
Output  I nd i ca to r ( s )1 . Number of  approved Acqu i s i t i on  Dec i s i on  Memorandum 10

234

P 4 ,316,046,000

P 712,989,000
100%

140

P 3 ,603,057,000
100%

103,559
5,944

P 5 ,682,631,000

90%

90%

10,852
90%

1 ,300146

100%

10

234

P 4 ,707 ,716 ,000

P 787,192,000
1 00%

140

P 3 ,920 ,524 ,000
100%

103,559
5 ,944

P 7 ,669,871 ,000

90%

90%

10,852
90%

1 ,300146

P 3 ,629,700,000

100%

10


