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B. GOVERNMENT ARSENAL

Appropr ia t ions  /Ob l iga t ions
( I n  Thousand Pesos)

Desc r ip t i on
New General Appropr ia t ions

General Fund
Automatic Appropr iat ions

Retirement and L i f e  Insurance Premiums

( Cash-Based )
2022 2023 2024
1 ,456,454 1 ,519,876 1 ,971 ,997
1 ,456,454 1,519,876 1 ,971 ,997

17,075 18,238 18,233
18,23318,23817,075
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620 EXPENDITURE PROGRAM FY 2024 VOLUME I I

Con t i nu ing  App rop r i a t i ons ________148,720 134,096
Unob l iga ted  Releases f o r  Cap i t a l  Ou t l aysR.A.  No. 11518 7 ,327R.A.  No. 11639 3,220Unob l i ga ted  Releases f o r  MODER.A.  No. 11518 141 ,393R.A.  No. 11639 130,876

Budgetary  Ad jus tmen t ( s ) 6 ,117
T rans fe r ( s )  f r om:M isce l l aneous  Personne l  Bene f i t s  Fund 6,117

To ta l  Ava i lab le  App rop r i a t i ons 1 ,628 ,366 1 ,672,210 1 ,990,230
Unused App rop r i a t i ons ( __ 207,510) ( __ 134,096)

Unre leased App rop r i a t i on ( 7 ,128 )Unob l i ga ted  A l l o tmen t ( __ 200,382)  ( __ 134,096)
TOTAL OBLIGATIONS 1 ,420,856 1,538 ,114 1,990 ,230

EXPENDITURE PROGRAM( in  pesos)

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2022Actua l 2023Cur ren t 2024Proposed

Genera l  Adm in i s t r a t i on  and Support 131 ,064,000 151 ,816,000 173,495,000

Regular 131 ,064,000 151 ,816,000 173,495,000
PS 96,978,000 90,539,000 87,357,000
MODE 34,086,000 61 ,277,000 57,013,000
CO 29,125,000

Opera t ions 1 ,289 ,792 ,000 1,386,298,000 1 ,816,735,000

Regular 1 ,289,792,000 1 ,386,298,000 1 ,816,735,000
PS 226,018,000 275,485,000 277,205,000
MOOE 927,556,000 1 ,010,813,000 1 ,434,530,000
CO 136,218,000 100,000,000 105,000,000

TOTAL AGENCY BUDGET 1 ,420,856,000 1 ,538,114,000 1 ,990,230,000

Regular 1 ,420,856,000 1,538 ,114 ,000 1,990 ,230 ,000
PS 322,996,000 366,024,000 364,562,000
MOOE 961,642,000 1 ,072,090,000 1 ,491,543,000
CO 136,218,000 100,000,000 134,125,000
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DEPARTMENT OF NATIONAL DEFENSE 621

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFINGTo ta l  Number of  Au tho r i zed  Pos i t i ons 687 687 687To ta l  Number o f  F i l l ed  Pos i t i ons 567 576 576

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and  suppo r t ,  and  ope ra t i ons ,  as  i nd i ca ted  he reunde r P 1 ,971 ,997 ,000

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

SMALL ARMS AMMUNITION, WEAPONS, ANDMUNITIONS PROGRAM 263 ,583 ,000  1 ,434 ,530 ,000  105 ,000 ,000  1 ,803 ,113 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024  ( Cash-Based )( in  pesos )
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t i on 346 ,329 ,000 1 , 491  , 543 ,000 134 ,125 ,000 1 ,971  , 997 ,000
Reg ion  I I I  - Cen t ra l  Luzon 346 ,329 ,000 1 , 491  , 543 ,000 134 ,125 ,000 1 , 971  , 997 ,000

TOTAL AGENCY BUDGET 346 ,329 ,000 1 , 491  , 543 ,000 134 ,125 ,000 1 , 971  , 997 ,000

SPECIAL PROVISION(S)
1 .  Hosp i t a l  I ncome .  I n  add i t i on  t o  t he  amounts app rop r i a ted  he re in ,  a l l  income gene ra ted  f r om the  ope ra t i ons  o f  t heGovernment A rsena l  (GA) i n f i rma ry  sha l l  be  depos i t ed  i n  an  au tho r i zed  government  depos i t o r y  bank  and used  t o  augmentthe  i n f i rma ry ' s  MOOE and  Cap i t a l  Ou t l ay  requ i remen ts ,  sub jec t  t o  t he  fo l lowing cond i t i ons :  ( i )  a t  l eas t  twenty f i vepe rcen t  (25%) of  sa id  income sha l l  be  u t i l i zed  t o  pu rchase  and upg rade  hosp i t a l  equ ipment  used  d i r ec t l y  i n  t hede l i ve r y  o f  hea l t h  se rv i ces ;  and ( i i )  i ncome sou rced  f rom Ph i lHea l t h  r e imbu rsemen ts  f r om ava i lmen t  o f  med i ca l  se r v i cessha l l  be used  exc lus i ve l y  by sa id  hosp i t a l  f o r  t he  improvement  o f  i t s  f ac i l i t i e s ,  and t he  rep len i shmen t  o f  d rugs ,med i c i nes  and  vacc ines ,  i nc lud ing  med i ca l  and  den ta l  supp l i es  used  i n  government  hea l t h  ca re  f ac i l i t i e s .

I n  no case  sha l l  sa i d  amount be used  f o r  t he  payment o f  sa la r i es ,  a l l owances  and  o the r  bene f i t s .
D i sbu rsemen ts  o r  expend i t u res  by t he  hosp i t a l  i n  v i o l a t i on  of  t he  above  requ i remen ts  sha l l  be  vo id  and  sha l l

sub jec t  t he  e r r i ng  o f f i c i a l s  and  employees t o  d i sc i p l i na ry  ac t i ons  i n  acco rdance  w i th  Sec t i on  43 ,  Chap te r  5 ,  andSec t i on  80 ,  Chap te r  7 ,  Book VI  o f  E .O .  No .  292 ,  s .  1987 ,  and  t o  app rop r i a te  c r im ina l  ac t i on  unde r  ex i s t i ng  pena l  l aws .
The GA sha l l  p repa re  and  submi t  t o  t he  DBM not l a t e r  t han  November 15  o f  t he  p reced ing  yea r ,  the  annua l  ope ra t i ngbudge t  f o r  t he  cu r ren t  yea r  cove r i ng  sa id  income and t he  co r respond ing  expend i t u res .  L i kew ise ,  i t  sha l l  submi t  t o  t heDBM no t  l a t e r  t han  March  1 o f  t he  cu r ren t  yea r  i t s  aud i t ed  f i nanc ia l  s t a temen t  f o r  t he  immed ia te l y  p reced ing  yea r .  TheD i rec to r  o f  GA and t he  Agency ' s  web adm in i s t r a to r  o r  h i s / he r  equ i va len t  sha l l  be respons ib l e  f o r  ensu r i ng  t ha t  t hefo rego ing  documents a re  l i kew ise  pos ted  on t he  GA ' s  webs i t e .
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622 EXPENDITURE PROGRAM FY 2024 VOLUME I I

2 .  Au tho r i t y  to  Ba r te r  and Se l l  Scrap I t ems .  The D i rec to r  of  GA, upon app rova l  o f  t he  Sec re ta r y  o f  Na t i ona l  Defense,  mayba r te r  o r  se l l  sc rap  i tems in accordance w i th  E.O. No. 888,  s .  1983, as amended. The ba r t e r  and sa le  o f  sc rap  i t emssha l l  be sub jec t  to  the  COA ru les  on t he  d i sposa l  o f  government p rope r t i es  and sa le  t h rough  pub l i c  auc t i on .  The i temsacqu i red  f rom ba r te r  sha l l  be recorded  o r  booked-up as government p rope r t y  wh i l e  proceeds f rom the  sa le  sha l l  accrueto  the  Revised AFP Modern i za t i on  Ac t  T rus t  Fund pursuant  t o  Sec t i on  6 o f  R .A .  No. 10349.
3 .  Repo r t i ng  and Pos t i ng  Requirements.  The GA sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  the  end o f  every  qua r te r ,  t h rough  t he  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  not  covered by t he  URS; and
(b )  GA’s webs i t e .
The GA sha l l  send wr i t t en  no t i ce  when sa id  r epo r t s  have been submi t t ed  o r  pos ted  on i t s  webs i t e  to  t he  DBM, Houseo f  Rep resen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  ando the r  o f f i ces  where t he  submiss ion o f  r epo r t s  i s  r equ i red  under ex i s t i ng  laws ,  r u l es  and regu la t i ons .  The da te  ofno t i ce  t o  sa id  agencies sha l l  be cons idered  the  da te  o f  compl iance w i th  t h i s  r equ i remen t .

4 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  fo r  t hefo l low ing  ac t i v i t i e s  o r  p ro j ec t s  i n  the  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Opera t i ng  Expend i tu res

Cap i t a lOu t lays To ta lPersonne lSe rv i ces

Maintenanceand OtherOpe ra t i ngExpenses
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 82,746,000 57,013,000 29,125,000 168,884,000
100000100001000 Genera l  management andsupe rv i s i on 69,352,000 57,013,000 29,125,000 155,490,000
100000100002000 Admin i s t r a t i on  of  Personne lBene f i t s
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Support

13,394,000
82,746,000 57,013,000 29,125,000

13,394,000
168,884,000

300000000000000 Opera t ions 263,583,000 1 ,434,530,000 105,000,000 1,803,113,000
310100000000000 SMALL ARMS AMMUNITION,WEAPONS, AND MUNITIONS PROGRAM 263,583,000 1 ,434,530,000 105,000,000 1 ,803,113,000
310100100001000 P lann ing  and development o farms manu fac tu r i ng  processes and procedures
310100100002000 Manufac ture ,  s t o rage  andsecu r i t y  of  sma l l  arms ammunit ion

11,121,000

252,462,000

4,490,000

1 ,430,040,000 105,000,000

15,611,000

1 ,787,502,000
Sub - to ta l ,  Opera t ions 263,583,000 1 ,434,530,000 105,000,000 1 ,803,113,000

TOTAL NEW APPROPRIATIONS P 346,329,000 P 1 ,491,543,000 P 134,125,000 P 1,971,997,000
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DEPARTMENT OF NATIONAL DEFENSE 623

Ob l iga t i ons ,  by Object o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

Cash-Based

2022 2023 2024
Current Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t ionsBasic Salary 145,259 151 ,986 151 ,944
To ta l  Permanent Pos i t ions 145,259 __ 151,986 151 ,944

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 13,667 13,776 13,824Representation Allowance 525 582 630Transpor ta t ion Allowance 507 582 630Cloth ing and Uniform Allowance 3,378 3,444 3,456Overtime Pay 915Mid-Year Bonus - C i v i l i an 11,914 12,666 12,662Year End Bonus 12,068 12,666 12,662Cash G i f t 2,845 2,870 2,880Produc t i v i t y  Enhancement Incen t i ve 2,786 2,870 2,880Performance Based Bonus 6,117Step Increment 380 380Col lec t i ve  Negot ia t ion  Agreement 13,995
To ta l  Other Compensation Common t o  Al l 68,717 49,836 50,004

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Pub l i c  Heal th Workers 58 300 300Magna Carta f o r  Science & TechnologyPersonnel 44,842 68,793 68,793Quarters Allowance 850 1 ,347 1 ,347Night Sh i f t  D i f f e ren t i a l  Pay 4,419 5,231 5,231Lump-sum fo r  f i l l i ng  of Pos i t i ons  - C i v i l i an 5,526 7,394Other Personnel Bene f i t s 26,382Anniversary Bonus - C i v i l i an 1,524
Tota l  Other Compensation fo r  Spec i f i c  Groups 78,075 81,197 83,065

Other Benef i t sRetirement and L i f e  Insurance Premiums 17,468 18,238 18,233PAG-IBIG Cont r ibu t ions 681 689 691Ph i lHea l th  Cont r ibu t ions 2,850 3,405 3,387Employees Compensation Insurance Premiums 692 689 691Loya l ty  Award - C iv i l ian 253 290 290Terminal Leave 5,569 9,437 6,000
To ta l  Other Bene f i t s 27,513 32,748 29,292

Non-Permanent Pos i t ions 3,432 50,257 50,257

TOTAL PERSONNEL SERVICES ________322,996 ___ 366,024 364,562
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 3,986 7,359 7,580
Tra in ing  and Scholarship Expenses 2,189 5,279 5,437Supplies and Mate r ia l s  Expenses 828,222 912,383 1,329,115
Ut i l i t y  Expenses 36,921 40,659 41,880Communication Expenses 1 ,907 2,000 2,060Conf iden t ia l ,  I n t e l l i gence  and Ext raord inaryExpensesExt raord inary  and Miscellaneous Expenses 125 125 125
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624  EXPENDITURE PROGRAM FY 2024  VOLUME I I

P ro fess iona l  Se rv i ces 1 , 443 3 ,626 3 ,626Gene ra l  Se rv i ces 32 ,540 45 ,292 45 ,292Repa i r s  and  Ma in tenance 23 ,541 33 ,504 34 ,509
Taxes ,  I nsu rance  P rem iums  and  O the r  Fees
Othe r  Ma in tenance  and  Ope ra t i ng  Expenses

19 ,982 19 ,458 19 ,458
Adve r t i s i ng  Expenses 35 356 356
Pr i n t i ng  and  Pub l i ca t i on  Expenses 12 76 78
Represen ta t i on  Expenses 779 721 743
Transpo r ta t i on  and  De l i ve r y  Expenses 1 , 073 1 ,105
Subsc r i p t i on  Expenses
Othe r  Ma in tenance  and  Ope ra t i ng  Expenses 9 ,960

179 179

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES __________961  , 642 1 ,072 ,090  __ 1 , 491  , 543

1 ,284 ,638  1 ,438 ,114  1 ,856 ,105TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and  Equ ipmen t  Ou t l ay

Bu i l d i ngs  and  O the r  S t ruc tu res
Mach ine ry  and  Equ ipmen t  Ou t l ay 136 ,218

100 ,000 29 ,125
105 ,000

TOTAL CAPITAL OUTLAYS 136 ,218 100 ,000 134 ,125

GRAND TOTAL 1 , 420 ,856 1 ,538 ,114 1 ,990 ,230

STRATEGIC OBJECTIVES
and  sa fe t y  ensu red: Secu r i t y ,  pub l i c  o rde r ,SECTOR OUTCOME

ORGANIZATIONAL
OUTCOME the  Leve l  o f  DemandAmmun i t i on ,  Weapons ,  and  Mun i t i ons  I nc reased  t oSupp l y  o f  Sma l l  A rms ,

PERFORMANCE INFORMATION
Ac tua l2022  GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs)  / PERFORMANCE INDICATORS (P l s )

Supp ly  o f  Sma l l  A rms ,  Ammun i t i on ,  Weapons ,  and
Mun i t i ons  I nc reased  t o  t he  Leve l  o f  Demand P 1 ,289 ,792 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM
Outcome Ind i ca to r ( s )
1 . Pe rcen tage  o f  suppo r tab i l i t y  t o  AFP Sma l l  A rms

Ammun i t i on  (SAA)  requ i remen ts  f o r  two (2 )
bas i c  l oads  ( comba t  r equ i remen ts )

100%
P 1 ,289 ,792 ,000
100 .01%

Outpu t  I nd i ca to r ( s )
1 . Number  of sma l l  a rms  ammun i t i ons  (SAA)  manu fac tu red 40 .00  M i l l i on  Rounds 40 .001  M i l l i on  Rounds

98%98%2.  Pe rcen tage  accep tance  based  on  s tanda rds
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DEPARTMENT OF NATIONAL DEFENSE 625

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 NEP Targe ts2023 Ta rge ts

Supply  of  Sma l l  Arms, Ammunit ion, Weapons, andMun i t i ons  I nc reased  to  t he  Leve l  of  Demand P 1 ,386,298,000 P 1 ,816 ,735 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  suppo r tab i l i t y  to  AFP Smal l  ArmsAmmunit ion (SAA) requ i rements  f o r  two (2 )bas i c  l oads  (combat requ i remen ts )
100%

P 1 ,386,298,000
100%

P 1 ,816,735,000
100%

Output  I nd i ca to r ( s )1 . Number o f  sma l l  arms ammunit ions (SAA) manufactured 40.00  M i l l i on  Rounds 40 .00  M i l l i on  Rounds 60.00 M i l l i on  Rounds
2 ,  Percentage acceptance based on s tandards 98% 98% 98%


