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B.  FOREIGN SERVICE INSTITUTE

Appropr ia t ions  /Ob l iga t ions
( I n  Thousand Pesos)

Desc r ip t i on
New General Appropr iat ions

General Fund
Automatic Appropr ia t ions

Retirement and L i fe  Insurance Premiums
Cont inuing Appropr ia t ions

Unobl igated Releases fo r  Cap i ta l  OutlaysR.A. No. 11518R.A. No. 11639

( Cash-Based )
2022 2023 2024

80,935 65,716 82,360
80,935 65,716 82,360
4,217 4,316 4,372
4,217 4,316 4,372

11,761 3,232

79 49
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218 EXPENDITURE PROGRAM FY 2024 VOLUME I I

Unob l i ga ted  Releases f o r  MOOER.A.  No. 11518R.A.  No. 11639Unob l i ga ted  Releases f o r  FinExR.A.  No. 11518R.A.  No. 11639
Budgetary  Ad jus tmen t ( s )

T rans fe r ( s )  f rom:M isce l l aneous  Personne l  Bene f i t s  FundPens ion and Gra tu i t y  FundUnprogrammed App rop r i a t i onFor payment o f  Personne l  Bene f i t s
To ta l  Ava i lab le  App rop r i a t i ons
Unused Appropr ia t ions

Unob l i ga ted  A l lo tment
TOTAL OBLIGATIONS

11,679 3 ,182
3 1

6 ,917

1 ,4723 ,307
2,138

103,830 73,264 86,732
( 3 ,393 )  ( 3 ,232 )
( 3 ,393 )  ( 3 ,232 )

100,437 70,032 86,732

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2022Ac tua l 2023Cur ren t 2024Proposed

Genera l  Adm in i s t r a t i on  and Support 30,270,000 21,783,000 34,650,000

Regular 30,270,000 21 ,783,000 34,650,000
PS 21,285,000 13,143,000 16,423,000
MOOE 8,985,000 8,639,000 12,542,000
FinEx 1 ,000
CO 5,685,000

Opera t ions 70,167,000 48,249,000 52,082,000

Regular 70,167,000 48,249,000 52,082,000
PS 41,215,000 44,881 ,000 44,662,000
MOOE 28,639,000 3 ,366 ,000 7,420,000
FinEx 2,000 2,000
CO 311,000

TOTAL AGENCY BUDGET 100,437,000 70,032,000 86,732,000

Regular 100,437,000 70,032,000 86,732,000
PS 62,500,000 58,024,000 61,085,000
MOOE 37,624,000 12,005,000 19,962,000FinEx 2 ,000 3 ,000CO 311,000 5,685,000



DBM - NEP_INSIDE - VOLUME 2_0201-0300.indd   19DBM - NEP_INSIDE - VOLUME 2_0201-0300.indd   19 05/07/2023   9:09:26 am05/07/2023   9:09:26 am

DEPARTMENT OF FOREIGN AFFAIRS 219

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 96 96 96To ta l  Number of  F i l l ed  Pos i t i ons 83 84 84

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and  ope ra t i ons ,  as  i nd i ca ted  he reunde r P 82 ,360 ,000

PROPOSED 2024  ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

FOREIGN SERVICE PERSONNEL DEVELOPMENT ANDTECHNICAL RESEARCH PROGRAM 41 ,335 ,000 7 ,420 ,000 48 ,755 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024  ( Cash -Based  )( i n  pesos )
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t i on 56 ,713 ,000 19 ,962 ,000 5 ,685 ,000 82 ,360 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 56 ,713 ,000 19 ,962 ,000 5 ,685 ,000 82 ,360 ,000

TOTAL AGENCY BUDGET 56 ,713 ,000 19 ,962 ,000 5 ,685 ,000 82 ,360 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and  Pos t i ng  Requ i remen ts .  The Fo re ign  Se rv i ce  I ns t i t u t e  (FS I )  sha l l  subm i t  qua r te r l y  r epo r t s  on  i t sf i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  the  end  o f  eve ry  qua r te r ,  t h rough  t he  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by t he  URS; and
(b )  FS I ' s  webs i t e .
The FS I  sha l l  send  w r i t t en  no t i ce  when sa id  r epo r t s  have been  subm i t t ed  o r  pos ted  on  i t s  webs i t e  t o  t he  DBM, Houseo f  Rep resen ta t i ves ,  Sena te  of  t he  Ph i l i pp ines ,  House Commi t tee  on App rop r i a t i ons ,  Sena te  Commi t tee  on  F inance ,  ando the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  unde r  ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  of  comp l i ance  w i t h  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts  app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and  cond i t i ons :
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220 EXPENDITURE PROGRAM FY 2024 VOLUME I I

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i tu res

Cap i t a lOut lays To ta lPersonne lSe rv i ces

Maintenanceand OtherOpera t i ngExpenses
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t 15,378,000 12,542,000 5,685,000 33,605,000
100000100001000 Genera l  management andsupe rv i s i on 12,627,000 12,542,000 5,685,000 30,854,000
100000100002000 Admin i s t r a t i on  of  Personne lBene f i t s 2,751 ,000 2,751,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Support 15,378,000 12,542,000 5,685,000 33,605,000

300000000000000 Opera t ions 41 ,335,000 7 ,420 ,000 48,755,000
310100000000000 FOREIGN SERVICE PERSONNELDEVELOPMENT AND TECHNICAL RESEARCH PROGRAM 41 ,335,000 7,420,000 48,755,000
310100100001000 Fo rmu la t i on ,  development,conduct  o f  pe rsonne l  development,  and t echn i ca lresea rch ,  pub l i ca t i on  and d i ssemina t i on  o fs tud ies  on Ph i l i pp ine  fo re ign  po l i c y 41 ,335,000 7 ,420 ,000 48,755,000
Sub - to ta l ,  Opera t ions 41 ,335,000 7 ,420 ,000 48,755,000

TOTAL NEW APPROPRIATIONS P 56,713,000 P 19,962,000 P 5 ,685,000 P 82,360,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i tu res
CYs 2022-2024( In  Thousand Pesos)

( Cash-Based )

2022 2023 2024
Cur ren t  Ope ra t i ng  Expend i tu res

Personne l  Se rv i ces
C iv i l i an  Personne l

Permanent Pos i t i onsBas i c  Sa la r y 34,356 35,963 36,435
To ta l  Permanent Pos i t i ons 34,356 35,963 36,435

Other  Compensation Common to  A l lPersonne l  Economic Re l i e f  Al lowance 1,963 2,040 2,016
Represen ta t i on  Al lowance 193 60 180
Transpo r ta t i on  Al lowance 189 60 180
Clo th ing  and Un i fo rm Al lowance 456 510 504
Honorar ia 4 ,087 5 ,302 5 ,302
Mid-Year Bonus - C i v i l i an 2,735 2,997 3,036
Year End Bonus 2,878 2,997 3,036
Cash G i f t 407 425 420
Produc t i v i t y  Enhancement I ncen t i ve 393 425 420
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DEPARTMENT OF FOREIGN AFFAIRS 221

Per fo rmance  Based BonusStep  I nc remen tCo l lec t i ve  Nego t i a t i on  Agreement
1 , 472

720 90 91

To ta l  O the r  Compensa t ion  Common to  Al l 15 ,493 14 ,906 15 ,185
Othe r  Compensa t ion  f o r  Spec i f i c  Groups

Othe r  Pe rsonne l  Bene f i t s 2 ,193
To ta l  O the r  Compensa t ion  f o r  Spec i f i c  Groups 2 ,193

Othe r  Bene f i t sRe t i r emen t  and  L i f e  I nsu rance  Premiums 4 ,115 4 ,316 4 ,372
PAG-IBIG Con t r i bu t i ons 99 102 100
Ph i lHea l t h  Con t r i bu t i ons 688 808 815
Employees Compensa t ion  I nsu rance  Premiums 97 102 100
Loya l t y  Award - C i v i l i an 25 130
Te rm ina l  Leave 4 ,817 605 2 ,751

To ta l  O the r  Bene f i t s 9 ,816 5 ,958 8 ,268
Non-Permanent  Pos i t i ons 642 1 ,197 1 ,197

TOTAL PERSONNEL SERVICES 62 ,500 58 ,024 61 , 085
Ma in tenance  and  O the r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 1 , 326 1 , 041 988
Tra in i ng  and Scho la r sh ip  Expenses 5 ,324 937 997
Supp l i es  and  Ma te r i a l s  Expenses 3 ,669 1 , 441 2 ,024
U t i l i t y  Expenses 2 ,207 2 ,300 2 ,369
Commun ica t ion  Expenses 919 1 ,121 1 , 285
Con f i den t i a l ,  I n t e l l i gence  and  Ex t rao rd ina ryExpensesEx t rao rd ina ry  and M isce l l aneous  Expenses 199 198 198
Pro fess iona l  Se rv i ces 7 ,063 485 7 ,138
Gene ra l  Se rv i ces 1 , 994 2 ,000 2 ,000
Repa i r s  and Ma in tenance 1 , 582 240 247
Taxes ,  I nsu rance  Premiums and O the r  Fees 226 200 200
Other  Ma in tenance  and Ope ra t i ng  ExpensesAdve r t i s i ng  Expenses 24 25

Pr i n t i ng  and Pub l i ca t i on  Expenses 5 ,639 350 350
Represen ta t i on  Expenses 826 199 199
Ren t / Lease  Expenses 1 ,105 1 ,130 1 ,130
Membersh ip  Dues and Con t r i bu t i ons  t oOrgan i za t i ons 16 14 14
Subsc r i p t i on  Expenses 5 ,529 325 795
Bank T ransac t i on  Fee 3

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 37 ,624 12 ,005 19 ,962
F inanc ia l  Expenses

Bank Charges 2 3
TOTAL FINANCIAL EXPENSES 2 3

100 ,126  70 ,032  81 ,047TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and  Equ ipment  Ou t l ayMach ine ry  and  Equ ipment  Ou t l ayT ranspo r ta t i on  Equ ipment  Ou t l ay

311 3 ,8851 ,800
TOTAL CAPITAL OUTLAYS 311 5 ,685

GRAND TOTAL 100 ,437 70 ,032 86 ,732
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Peop le -cen te red ,  i nnova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve r y  of  pub l i c  goods and se rv i ces
ORGANIZATIONALOUTCOME : Competency of  DFA pe rsonne l  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2022 GAA Targe ts Ac tua l

Competency of  DFA pe rsonne l  enhanced P 70,167,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAMOutcome Ind i ca to r ( s ) P 70,167,000

1 . Percentage o f  t r a i n i ng  programs conducted w i th in  thep resc r i bed  pe r i od 95% 1 00%

2.  Percentage o f  t r a i n i ng  programs ra ted  use fu l  by t hepe rsonne l  t r a i ned 95% 99.58%

3.  Percentage o f  po l i cy  i npu t s  adopted by t he  DFA 90% 100%
Output  I nd i ca to r ( s )
1 . Number o f  t r a i n i ng  programs conducted/ implemented 78 133
2 .  Number of  pe rsonne l  t r a i ned 3 ,087 3,486
3 .  Number o f  r esea rch /po l i c y  papers completed andaccepted by t he  reques t i ng  en t i t y 72 222

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2023 Ta rge ts 2024 NEP Targe ts

Competency o f  DFA pe rsonne l  enhanced P 48,249,000 P 52,082,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAMOutcome Ind i ca to r ( s )
P 48,249,000 P 52,082,000

1 . Percentage o f  t r a i n i ng  programs conducted w i t h i n  t hep resc r i bed  pe r i od 95% 95% 95%

2.  Percentage o f  t r a i n i ng  programs ra ted  use fu l  by thepersonne l  t r a i ned
95% 95% 95%

3.  Percentage o f  po l i c y  i npu t s  adopted by the  DFA 90% 90% 90%
Output  I nd i ca to r ( s )
1 . Number of  t r a i n i ng  programs conducted/ implemented 72 74 74
2 .  Number o f  pe rsonne l  t r a i ned 1 ,634 3,455 2,385
3 .  Number o f  r esea rch /po l i c y  papers completed andaccepted by t he  reques t i ng  en t i t y 70 72 72


