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200 EXPENDITURE PROGRAM FY 2024 VOLUME I

B.  AGRICULTURAL CREDIT POLICY COUNCIL

Approp r i a t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2022 2023 2024
New Genera l  App rop r i a t i ons 2,600,143 ___ 2,833,322 __ 2 ,852 ,427

Genera l  Fund 2,600,143 2,833 ,322 2,852,427
Automat ic  App rop r i a t i ons 3 ,647 3,897 3,597

Ret i rement  and L i f e  Insu rance  Premiums 3 ,647 3,897 3,597
Cont inu ing  App rop r i a t i ons 970 23

Unob l iga ted  Releases f o r  Cap i t a l  Out laysR.A.  No. 11518 961R.A.  No. 11639 17Unob l iga ted  Releases f o r  MODER.A.  No. 11518 1R.A.  No. 11639 1Unob l iga ted  Releases f o r  FinExR.A .  No. 11518 8R.A .  No. 11639 5
Budgetary Ad jus tmen t ( s ) 2,016

T rans fe r ( s )  f r om:Misce l l aneous  Personne l  Bene f i t s  Fund 1 ,290Pension and Gra tu i t y  Fund 477Unprogrammed App rop r i a t i onFor payment of  Personne l  Bene f i t s 249
To ta l  Ava i l ab le  App rop r i a t i ons 2,606,776 2,837,242 2,856,024
Unused App rop r i a t i ons ( 34 )  ( 23)

Unob l iga ted  Al lo tment ( 34 )  ( 23)
TOTAL OBLIGATIONS 2,606,742 2,837,219 2,856,024

EXPENDITURE PROGRAM( in  pesos)

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2022Ac tua l 2023Cur ren t 2024Proposed

Genera l  Adm in i s t r a t i on  and Suppor t 33,302,000 31 ,331,000 32,330,000

Regular 33,302,000 31 ,331 ,000 32,330,000
PS 17,816,000 14,650,000 15,349,000MOOE 15,480,000 16,670,000 16,981,000FinEx 6,000 11,000
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DEPARTMENT OF AGRICULTURE 201

Opera t i ons 2 ,573 ,440 ,000 2 ,805 ,888 ,000 2 ,823 ,694 ,000

Regu la r 2 ,573 ,440 ,000 2 ,805 ,888 ,000 2 ,823 ,694 ,000
PS 30 ,560 ,000 32 ,426 ,000 28 ,160 ,000MOOE 22 ,286 ,000 23 ,462 ,000 45 ,534 ,000CO 2 ,520 ,594 ,000 2 ,750 ,000 ,000 2 ,750 ,000 ,000

TOTAL AGENCY BUDGET 2 ,606 ,742 ,000 2 ,837 ,219 ,000 2 ,856 ,024 ,000

Regu la r 2 ,606 ,742 ,000 2 ,837 ,219 ,000 2 ,856 ,024 ,000
PS 48 ,376 ,000 47 ,076 ,000 43 ,509 ,000MOOE 37 ,766 ,000 40 ,132 ,000 62 ,515 ,000F inEx 6 ,000 11 ,000CO 2 ,520 ,594 ,000 2 ,750 ,000 ,000 2 ,750 ,000 ,000

STAFFING SUMMARY
2022 2023 2024

TOTAL STAFFINGTo ta l  NumberTo ta l  Number ofof Au tho r i zed  Pos i t i onsF i l l ed  Pos i t i ons 4036 4036 4036

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and  ope ra t i ons ,sec to r  i n  o rde r  t o  meet t he  cha l l enges  o f  g l oba l i za t i on ,  as i n  suppo r t  o f  t he  mode rn i za t i on  o f  t he  ag r i cu l t u re  and f i she r i esind i ca ted  he reunde r P 2 ,852 ,427 ,000

PROPOSED 2024 ( Cash-Based )OPERATIONS BY PROGRAM
PS MODE CO TOTAL

AGRICULTURAL CREDIT PROGRAM 25 ,810 ,000  45 ,534 ,000  2 ,750 ,000 ,000  2 ,821 ,344 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2024 ( Cash-Based )( in  pesos )
REGION PS MOOE CO TOTAL

Reg iona l  A l l oca t i on 39 ,912 ,000 62 ,515 ,000 2 ,750 ,000 ,000 2 ,852 ,427 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 39 ,912 ,000 62 ,515 ,000 2 ,750 ,000 ,000 2 ,852 ,427 ,000

TOTAL AGENCY BUDGET 39 ,912 ,000 62 ,515 ,000 2 ,750 ,000 ,000 2 ,852 ,427 ,000
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SPECIAL PROVISION(S)
1 . Ag r i cu l t u ra l  C red i t  Fac i l i t y .  The amount o f  Two B i l l i on  Seven Hundred Seventy One Million F ive Hundred Seventy OneThousand Pesos (P2 ,  771 ,571 ,000)  app rop r i a ted  he re in  f o r  Ag ro - I ndus t r y  Mode rn i za t i on  C red i t  and F inanc ing  ProgramAdmin i s t r a t i on  i nc l udes  the  amount o f  Two B i l l i on  Seven Hundred F i f t y  M i l l i on  Pesos (P2,  750 ,  000,  000) wh ich sha l l  bet rans fe r red  to  GFIs ,  coopera t i ve  banks,  r u ra l  banks and v iab le  non-government o rgan i za t i ons ,  t o  be used exc lus i ve l yfo r  t he  es tab l i shmen t  o f  a f l ex ib le  c red i t  f ac i l i t y  fo r  t he  bene f i t  o f  sma l l  fa rmers  and f i she r f o l k  r eg i s te red  underthe  RSBSA, as an a l t e rna t i ve  to  t he  r i g i d  and s t r i ngen t  c red i t  f ac i l i t i e s  usua l l y  p rov ided  by banks.  For t h i s  purpose,t he  Ag r i cu l t u ra l  C red i t  Po l i c y  Counc i l  (ACPC), in coo rd ina t i on  w i th  sa id  GFIs and banks,  sha l l  f o rmu la te  t hegu ide l i nes  f o r  a s t r eam l i ned  and equ i t ab le  access by  t he  f o rego ing  sma l l  fa rmers  and f i she r f o l k  t o  sa id  c red i tf ac i l i t y .
2 .  Repo r t i ng  and Pos t ing  Requirements.  The ACPC sha l l  submi t  qua r te r l y  repo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end of  every  qua r te r ,  th rough the fo l low ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered by the  URS; and
(b )  ACPC's webs i t e .
The ACPC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on i t s  webs i te  to  t he  DBM, Houseo f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  ando the r  o f f i ces  where t he  submiss ion o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  to  sa id  agencies sha l l  be cons idered  the  da te  o f  compl iance w i th  t h i s  requ i remen t .

3 .  Approp r ia t i ons  for  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  in t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i tu res
Maintenanceand OtherPersonne lSe rv i ces Opera t i ngExpenses Cap i t a lOut lays To ta l

A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 14,102,000 16,981 ,000 31 ,083,000
100000100001000 Genera l  management andsupe rv i s i on 14,102,000 16,981 ,000 31 ,083,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Support 14,102,000 16,981,000 31,083,000

300000000000000 Opera t ions 25,810,000 45,534,000 2,750,000,000 2,821,344,000
310100000000000 AGRICULTURAL CREDIT PROGRAM 25,810,000 45,534,000 2,750,000,000 2,821 ,344,000
310100100001000 Agro - I ndus t r y  Mode rn i za t i onCred i t  and F inanc ing  ProgramAdmin i s t r a t i on (AMCFP) 12,794,000 8,777,000 2,750,000,000 2,771,571 ,000
310100100002000 Po l i c y  f o rmu la t i on ,  researchand advocacy,  mon i to r ing  and eva lua t ion  ofc red i t  po l i c i es ,  p l ans  and programs andcapac i t y  bu i l d i ng 13,016,000 36,757,000 49,773,000
Sub - to ta l ,  Opera t ions 25,810,000 45,534,000 2,750,000,000 2,821 ,344,000

TOTAL NEW APPROPRIATIONS P 39,912,000 P 62,515,000 P 2,750,000,000 P 2,852,427,000
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DEPARTMENT OF AGRICULTURE 203

Ob l i ga t i ons ,  by Object o f  Expenditures
CYs 2022-2024( In  Thousand Pesos)

Cash-Based

2022 2023 2024
Current Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t i onsBasic Salary 30,133 32,478 29,968
Tota l  Permanent Pos i t ions 30,133 32,478 29,968

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 888 912 864Representation Allowance 1,194 1 ,338 1,236Transpor ta t ion Allowance 1,002 1,338 1 ,236Cloth ing and Uniform Allowance 216 228 216Mid-Year Bonus - C iv i l i an 2,554 2,706 2,498Year End Bonus 2,630 2,706 2,498Cash Gi f t 189 190 180Produc t iv i t y  Enhancement Incen t i ve 178 190 180Performance Based Bonus 1,290Step Increment 82 75Col lec t i ve  Negot ia t ion  Agreement 875
To ta l  Other Compensation Common t o  A l l 11,016 9,690 8,983

Other Compensation fo r  Spec i f i c  GroupsOther Personnel Benef i t s 708Anniversary Bonus - C i v i l i an 96
To ta l  Other Compensation fo r  Spec i f i c  Groups 804

Other Benef i t sRetirement and L i f e  Insurance Premiums 3,647 3,897 3,597PAG-IBIG Cont r ibu t ions 45 46 43Ph i lHea l th  Cont r ibu t ions 658 633 589Employees Compensation Insurance Premiums 41 46 43Terminal Leave 2,032
To ta l  Other Benef i t s 6,423 4,622 4,272

Non-Permanent Pos i t ions 286 286

TOTAL PERSONNEL SERVICES 48,376 47,076 43,509
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 9,386 6,000 6,500Tra in ing  and Scholarship Expenses 4,146 5,500 4,500Supplies and Mate r ia l s  Expenses 3,865 3,744 3,824Ut i l i t y  Expenses 1 ,774 2,071 2,350Communication Expenses 5,210 6,521 6,485Survey, Research, Exp lora t ion  andDevelopment Expenses 2,443 2,689 16,190Con f i den t i a l ,  I n te l l i gence  and Ext raord inaryExpensesExt raord inary  and Miscellaneous Expenses 150 150 150Pro fess iona l  Services 49 2,000 4,500General Services 2,920 2,712 3,365Repairs and Maintenance 641 1,248 1 ,425Taxes, Insurance Premiums and Other Fees 751 116 146
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204 EXPENDITURE PROGRAM FY 2024 VOLUME I

O the r  Ma in tenance  and Ope ra t i ng  ExpensesAdve r t i s i ng  ExpensesPr i n t i ng  and  Pub l i ca t i on  ExpensesRep resen ta t i on  ExpensesRen t / Lease  ExpensesSubsc r i p t i on  ExpensesBank T ransac t i on  FeeOthe r  Ma in tenance  and Ope ra t i ng  Expenses
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES
F inanc ia l  Expenses

Bank Charges
TOTAL FINANCIAL EXPENSES

11 1515 74 75911 660 6601 , 455 2 ,427 2 ,6302 ,215 2 ,139 7 ,900111 ,835 2 ,070 1 , 789
37 ,766 40 ,132 62 ,515

6 11
6 11

86 ,148 87 ,219 106 ,024TOTAL CURRENT OPERATING EXPENDITURES

Cap i t a l  Ou t l ays
Loans Ou t l ayP rope r t y ,  P lan t  and  Equ ipment  Ou t l ayMach ine ry  and Equ ipment  Ou t l ay

TOTAL CAPITAL OUTLAYS

2 ,515 ,000 2 ,750 ,000 2 ,750 ,000
5 ,594

2 ,520 ,594 2 ,750 ,000 2 ,750 ,000

2 ,606 ,742 2 ,837 ,219 2 ,856 ,024GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : E f f i c i ency  o f  Ag r i cu l t u re ,  Fo res t r y ,  and  F i she r i es  (AFF)  P roduc t i on  Enhanced
ORGANIZATIONALOUTCOME : Access  o f  Sma l l  Farmers  and  F i she r fo l k  t o  f o rma l  c red i t  unde r  t he  ACPC Ag ro - I ndus t r y  Mode rn i za t i on  Cred i t  andF inanc ing  P rog ram i nc reased

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2022 GAA Ta rge t s

Access  of  Sma l l  Farmers  and  F i she r fo l k  t o  f o rma lc red i t  under  t he  ACPC Ag ro - I ndus t r y  Mode rn i za t i onCred i t  and  F inanc ing  Program i nc reased P 2 ,573 ,440 ,000

AGRICULTURAL CREDIT PROGRAMOutcome Ind i ca to r ( s )1 . Pe rcen tage  i nc rease  o f  bo r rowe rs  ob ta in ing  loansf rom fo rma l  sou rces :a .  sma l l  f a rmer  ( 3  ha  and  be low)b .  sma l l  f i she r f o l k  ( 3  t ons  and be low)
2% eve ry  2 yea rs2% every  2 yea rs

P 2 ,573 ,440 ,000

2 .  Repayment r a te  ( l oans  co l l ec ted / l oans  ma tu red )Outpu t  I nd i ca to r ( s )1 . Amount o f  l oans  g ran ted  t o  c red i t  r e ta i l e r s / l ende rsand t o  end -bo r rowers :

85%-95% 86%

a.  C red i t  r e ta i l e r s / l ende rs 2 ,515 2 ,515
b .  End -bo r rowers 2 ,100 1 , 034 .2

2 .  Number of  c red i t  p rog ram o r i en ta t i ons  and c red i tma tch ing  sem ina rs  and workshops  conduc ted
32 57

3 .  Number o f  f a rmers  and  f i she r f o l k  o rgan i za t i onsp rov ided  w i t h  i ns t i t u t i ona l  capac i t y  bu i l d i ngass i s tance
140 165
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DEPARTMENT OF AGRICULTURE 205

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2023 Targe ts 2024 NEP Ta rge t s

Access o f  Sma l l  Farmers and F i she r fo l k  to  fo rmalc red i t  under t he  ACPC Ag ro - I ndus t r y  Mode rn i za t i onCred i t  and F inanc ing  Program i nc reased P 2 ,805,888,000 P 2 ,823,694,000

P 2,805,888,000 P 2 ,823,694,000AGRICULTURAL CREDIT PROGRAMOutcome Ind i ca to r ( s )1 . Percentage i nc rease  o f  bor rowers  ob ta in ing  loansf rom fo rma l  sources :a .  sma l l  fa rmer  ( 3  ha and be low)b .  smal l  f i she r f o l k  ( 3  tons  and be low)2 .  Repayment r a te  ( l oans  co l l ec ted / l oans  matured)Output  I nd i ca to r ( s )1 . Amount o f  l oans  g ran ted  to  c red i t  r e ta i l e r s / l ende rsand to  end-bor rowers :a .  C red i t  r e ta i l e r s / l ende rsb .  End-borrowers2 .  Number of  c red i t  program o r i en ta t i ons  and c red i tmatch ing  seminars and workshops conducted3 .  Number of  fa rmers  and f i she r f o l k  o rgan i za t i onsp rov ided  w i th  i ns t i t u t i ona l  capac i t y  bu i l d i ngass i s tance

62%63%100% 85%-95% 85%-95%

2,750 2,7502,300 2,46032 32
140 12

2 ,955 .547
164


