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R.  NATIONAL INTELLIGENCE COORDINATING AGENCY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
Descr ip t ion 2021 2022 2023
New General Appropr iat ions 970,861 1 , 455, 449 1 ,058,662

General Fund 970,861 1 ,455,449 1 ,058,662
Automatic Appropr iat ions 55,148 44,553 46,177

Retirement and L i f e  Insurance Premiums 55,148 44,553 46,177
Budgetary Adjustment(s) 53,923

Transfer (s)  from:Miscellaneous Personnel Benef i ts  FundPension and Gra tu i ty  Fund 46,7487,175
TOTAL OBLIGATIONS 1 ,079,932 1,500,002 1,104,839

EXPENDITURE PROGRAM( i n  pesos)

)( Cash-Based

GAS / STO / 2021 2022 2023OPERATIONS / PROJECTS Actual Current Proposed

General Admin is t ra t ion and Support 221 ,661 ,000 174,967,000 173,360,000
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592 EXPENDITURE PROGRAM FY 2023 VOLUME I I I

Regu lar 221 , 661 ,000 174 ,967 ,000 173 ,360 ,000
PS 195 ,062 ,000 150 ,985 ,000 147 ,984 ,000MOOE 23 ,982 ,000 23 ,982 ,000 25 ,376 ,000CO 2 ,617 ,000

Opera t i ons 858 ,271 ,000 1 , 325 ,035 ,000 931 , 479 ,000

Regu la r 858 ,271  , 000 1 , 325 ,035 ,000 931 , 479 ,000
PS 543 ,767 ,000 578 ,854 ,000 594 ,147 ,000MOOE 313 ,589 ,000 736 ,887 ,000 337 ,332 ,000CO 915 ,000 9 ,294 ,000

TOTAL AGENCY BUDGET 1 , 079 ,932 ,000 1 , 500 ,002 ,000 1 ,104 ,839 ,000

Regu la r 1 , 079 ,932 ,000 1 , 500 ,002 ,000 1 ,104 ,839 ,000
PS 738 ,829 ,000 729 ,839 ,000 742 ,131  , 000MOOE 337 ,571  , 000 760 ,869 ,000 362 ,708 ,000CO 3 ,532 ,000 9 ,294 ,000

STAFFING SUMMARY
2021 2022 2023

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 952 952 952Tota l  Number o f  F i l l ed  Pos i t i ons 812 812 812

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t . and ope ra t i ons ,  as i nd i ca ted  he reunde r P 1 , 058 ,662 ,000

PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM 557 ,637 ,000 337 ,332 ,000 894 ,969 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL( i n
PS

/ REGIONAL ALLOCATION, 2023pesos )
MOOE CO

( Cash-Based )

TOTAL
Reg iona l  A l l oca t i on

Na t i ona l  Cap i t a l  Region (NCR)
695 ,954 ,000  ___
695 ,954 ,000

362 ,708 ,000  __
362 ,708 ,000

— 1 ,058 ,662 ,000
1 , 058 ,662 ,000

TOTAL AGENCY BUDGET 695 ,954 ,000 362 ,708 ,000 1 , 058 ,662 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Na t i ona l  I n te l l i gence  Coord ina t i ng  Agency (NICA)  sha l l  submit qua r te r l yrepo r t s  on i t s  f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  the  end of  eve ry  qua r te r ,  t h roughthe  fo l lowing :

( a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered  by t he  URS; and
(b )  N ICA ' s  webs i t e .
The NICA sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have  been  subm i t t ed  o r  pos ted  on i t s  webs i t e  t o  the  DBM, House
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o f  Represen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where t he  submission o f  r epo r t s  i s  requ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agencies sha l l  be cons idered t he  da te  of  compl iance w i t h  t h i s  requ i rement .
2 .  Approp r ia t i ons  fo r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  thefo l low ing  ac t i v i t i e s  o r  p ro j ec t s  in t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures

Cap i ta lOut lays To ta lPersonnelServ ices

Maintenanceand OtherOpera t ingExpenses
A.  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 138,317,000 25,376,000 163,693,000
100000100001000 General  management andsupe rv i s i on 138,317,000 25,376,000 163,693,000
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 138,317,000 25,376,000 163,693,000

300000000000000 Operat ions 557,637,000 337,332,000 894,969,000
310100000000000 NATIONAL INTELLIGENCEMANAGEMENT PROGRAM 557,637,000 ___337,332,000 894,969,000
310100100001000 D i rec t i on ,  coo rd ina t i on ,co l l ec t i on  and p roduc t i on  o f  i n t e l l i gencepe r ta in i ng  to  na t i ona l  secu r i t y 552,302,000 323,613,000 875,915,000
310100100002000 Prov i s i on  of  sec re ta r i a tse rv i ces  to  the  An t i  - Te r ro r i sm  Counc i l 5 ,335,000 13,719,000 19,054,000
Sub - to ta l ,  Opera t ions 557,637,000 ___ 337,332,000 894,969,000

TOTAL NEW APPROPRIATIONS P 695,954,000 P 362,708,000 P 1 ,058,662,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2021-2023( In  Thousand Pesos)

( Cash-Based )

2021 2022 2023
Cur ren t  Opera t ing  Expend i tu res

Personnel  Serv ices
C iv i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la ry 383,738 371 ,278 384,804
Tota l  Permanent Pos i t i ons 383,738 371 ,278 384,804

Other Compensation Common to  A l lPersonnel  Economic Re l i e f  Al lowance 19,575 19,488 19,488Representa t ion  Al lowance 9,684 8,970 8,970T ranspo r ta t i on  Al lowance 5,534 8,970 8,970C lo th i ng  and Un i fo rm Al lowance 5,101 4,872 4,872
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Overtime Pay 735Mid-Year Bonus - C iv i l i an 30,365 30,940 32,067Year End Bonus 29,916 30,940 . 32,067Cash G i f t 4,260 4,060 4,060Produc t i v i t y  Enhancement Incen t i ve 4,197 4,060 4,060
Tota l  Other Compensation Common to  A l l 109,367 112,300 114,554

Other Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Heal th Workers 115 119 119Quarters Allowance 11,937 12,687 12,687Overseas Allowance 19,483 19,948 19,948Hazard Pay 11,289Longevity Pay 109,695 144,790 144,984Night Sh i f t  D i f f e ren t i a l  Pay 306Other Personnel Benef i ts 8,258
Tota l  Other Compensation fo r  Spec i f i c  Groups 161 ,083 ___ 177,544 177,738

Other Benef i tsRetirement and L i fe  Insurance Premiums 55,148 44,553 46,177PAG-IBIG Contr ibut ions 950 975 975Phi lHea l th  Contr ibut ions 5,073 5,728 8,225Employees Compensation Insurance Premiums 947 975 975Loya l ty  Award - C i v i l i an 1,505 500 960Terminal Leave 16,201 10,959 2,388
Tota l  Other Benef i ts 79,824 63,690 59,700

Non-Permanent Pos i t ions 4,817 5,027 5,335

TOTAL PERSONNEL SERVICES ________738,829 __ 729,839 742,131
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 11,682 24,752 21 ,400Tra in ing  and Scholarship Expenses 3,842 10,457 11,094Supplies and Mater ia ls  Expenses 50,703 37,095 42,727U t i l i t y  Expenses 25,851 27,159 28,813Communication Expenses 16,456 22,819 24,209Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesConf iden t ia l  Expenses 1,000 1 ,000 1,000Extraordinary and Miscellaneous Expenses 4,837 3,610 3,610In te l l i gence  Expenses 140,200 548,200 140,200Profess ional  Services 6,935 5,624 5,624Repairs and Maintenance 28,894 18,110 19,212Taxes, Insurance Premiums and Other Fees 2,643 3,713 3,713Other Maintenance and Operating ExpensesPr in t i ng  and Pub l i ca t ion  Expenses 410 43 46Representation Expenses 34,125 49,777 52,480Transportat ion and De l ivery  Expenses 508 1,163 1 ,233Rent/Lease Expenses 5,275 5,542 5,542Subscr ip t ion Expenses 4,200 1,795 1 ,795Donations 10 10 10
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________337,571 __ 760,869 362,708

TOTAL CURRENT OPERATING EXPENDITURES 1 ,076,400 _ 1 ,490,708 _ 1,104,839

Cap i ta l  Outlays
Proper ty ,  P lant  and Equipment OutlayMachinery and Equipment Outlay 3,532 8,810In tang ib l e  Assets Outlay 484

TOTAL CAPITAL OUTLAYS 3,532 9,294

■JD TOTAL 1 ,079,932 1,500,002 1,104,839
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensured
ORGANIZATIONALOUTCOME : Relevant  i n t e l l i gence  on na t iona l  secu r i t y  i ssues  and concerns exped i t i ous l y  communicated t o  the  P res iden tt he  Na t i ona l  Secu r i t y  Counc i l and

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2021 GAA Targe ts Ac tua l

Relevant  i n te l l i gence  on na t i ona l  secu r i t y  i ssues  andconcerns exped i t ious ly  communicated to  the  P res iden tand t he  Na t i ona l  Secu r i t y  Counc i l P 858,271,000

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM P 858,271,000
Outcome Ind i ca to r s1 . Percentage o f  i n t e l l i gence  repor ts  u t i l i zed  byNa t i ona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t yAdv ise r  in h i s  repor t  t o  the P res iden t

90% 100%

2.  Percentage of  ac t i onab le  in te l l i gence  p rov idedto  law enforcement un i t s  t ha t  led  topos i t i ve  resu l t s
100% 100%

3.  Percentage o f  in fo rmat ion  p rov ided  to  reques t i ngagencies served as bas i s  in t he  e f fec t i veimp lementa t ion  of  t he i r  mandated f unc t i ons
100% 100%

Output  I nd i ca to r s1 . Percentage o f  i n t e l l i gence  repo r t s  and es t imatesfo r  t he  P res iden t ,  Cab ine t ,  Na t i ona l  Secur i t yCounc i l ,  Na t i ona l  Secu r i t y  Adv i se r ,  and /or  lawenforcement un i t s  produced and d isseminatedwi th in  the  p resc r i bed  t imeframe

1 00% 100%

2.  Percentage o f  government secu r i t y  se rv i ces(Records Check, Background I nves t i ga t i on ,Recommendation fo r  the  Grant  of  Secu r i t y  P la tes ,Secu r i t y  Survey,  Secu r i t y  I nspec t i on  andAud i t )  p rov ided w i th in  requested t ime

100% 100%

3.  Percentage o f  i npu t s  to  po l icy  and dec is ion-mak inga re  d isseminated w i t h i n  f ive (5 )  days 1 00% 100%

PERFORMANCE INFORMATION
Base l i ne 2022 Targets 2023 NEP Targe tsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Relevant  i n t e l l i gence  on na t i ona l  secu r i t y  i ssues  andconcerns exped i t ious ly  communicated t o  the P res iden tand t he  Na t i ona l  Secu r i t y  Counc i l

NATIONAL INTELLIGENCE MANAGEMENT PROGRAM
Outcome Ind i ca to r s1 . Percentage of  i n te l l i gence  repo r t s  u t i l i zed  by 90%Nat iona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t yAdv iser  in h i s  r epo r t  t o  t he  P res iden t
2 .  Percentage o f  ac t i onab le  in te l l igence prov ided 100%to  law enforcement un i t s  t ha t  led topos i t i ve  resu l t s

P 931 ,479,000

P 931 ,479,000

90%

100%

P 1,325,035,000

P 1 ,325,035,000

90%

100%
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3 .  Percentage of in format ion  provided t o  request ingagencies served as basis in the ef fect iveimplementation o f  t he i r  mandated funct ions
Output I nd i ca to rs1 . Percentage o f  in te l l i gence  repor ts  and estimatesfor  the Pres ident ,  Cabinet, Nat iona l  Secur i tyCounci l ,  Nat iona l  Secur i ty  Adviser,  and/or lawenforcement un i t s  produced and disseminatedwi th in  the prescr ibed timeframe
2. Percentage o f  government secur i t y  services(Records Check, Background I nves t i ga t i on ,Recommendation fo r  the Grant o f  Secur i ty  P la tes ,Secur i ty  Survey, Secur i ty  Inspect ion andAud i t )  provided w i th in  requested t ime
3 .  Percentage of inpu ts  t o  po l i cy  and decision-makingare disseminated w i th in  f ive (5 )  days

100% 100% 100%

100% 100% 1 00%

1 00% 100% 100%

100% 1 00% 100%
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