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F .  VETERANS MEMORIAL MEDICAL CENTER

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

2021 2022 2023
1 ,978,461 2 ,347 ,127 2 ,298 ,374
1 ,978,461 2 ,347 ,127 2 ,298 ,374

65,998 62,007 77,402
65,998 62,007 77,402

236,271 114,126

224,667 100,325
5,659 13,801
5,945

107,832

78,93128,901
2,388 ,562 2,523 ,260 2,375,776

( 126,725) ( 114 ,126)
( 126 ,725) ( 114,126)

2 ,261 ,837 2 ,409 ,134 2,375,776

Desc r i p t i on
New Genera l  App rop r i a t i ons

Genera l  Fund
Automat ic  App rop r i a t i ons

Ret i rement  and L i f e  I nsu rance  Premiums
Cont inu ing  App rop r i a t i ons

Unob l i ga ted  Releases for  Cap i t a l  Ou t l aysR.A.  No. 11465R.A.  No. 11518Unob l i ga ted  Releases fo r  MOOER.A.  No. 11465R.A .  No. 11518Unob l i ga ted  Releases f o r  PSR.A.  No. 11465
Budgetary  Ad jus tmen t ( s )

T rans fe r ( s )  f r om:M isce l l aneous  Personne l  Bene f i t s  FundPens ion  and Gra tu i t y  Fund
To ta l  Ava i l ab le  App rop r i a t i ons
Unused App rop r i a t i ons

Unob l i ga ted  A l l o tmen t
TOTAL OBLIGATIONS
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DEPARTMENT OF NATIONAL DEFENSE 613

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2021
Ac tua l 2022Cur ren t 2023Proposed

Gene ra l  Adm in i s t r a t i on  and  Suppo r t 544 ,253 ,000 575 ,813 ,000 701 , 965 ,000

Regu la r 544 ,253 ,000 575 ,813 ,000 701  , 965 ,000
PS 305 ,600 ,000 353 ,947 ,000 451  , 443 ,000MOOE 176 ,081  , 000 221 , 866 ,000 231 , 757 ,000CO 62 ,572 ,000 18 ,765 ,000

Opera t i ons 1 ,717 ,584 ,000 1 ,833 ,321 ,000 1 ,673 ,811 ,000

Regu la r 1 ,717 ,584 ,000 1 , 833 ,321  , 000 1 ,673 ,811  , 000
PS 729 ,470 ,000 753 ,710 ,000 746 ,401 ,000MOOE 827 ,022 ,000 889 ,611 ,000 927 ,410 ,000CO 161 , 092 ,000 190 ,000 ,000

TOTAL AGENCY BUDGET 2 ,261  , 837 ,000 2 ,409 ,134 ,000 2 ,375 ,776 ,000

Regu la r 2 ,261  , 837 ,000 2 ,409 ,134 ,000 2 ,375 ,776 ,000
PS 1 , 035 ,070 ,000 1 ,107 ,657 ,000 1 ,197 ,844 ,000MOOE 1 ,003 ,103 ,000 1 ,111 ,477 ,000 1 ,159 ,167 ,000CO 223 ,664 ,000 190 ,000 ,000 18 ,765 ,000

STAFFING SUMMARY
2021 2022 2023

1 , 774 1 ,774 1 ,7741 , 366 1 , 388 1 , 388
TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons

To ta l  Number o f  F i l l ed  Pos i t i ons

Proposed  New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and  suppo r t ,  and  ope ra t i ons ,  as  i nd i ca ted  he reunde r P 2 ,298 ,374 ,000

PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM
PS MOOE CO TOTAL

VETERAN HEALTH CARE PROGRAM 693 ,805 ,000 927 ,410 ,000 1 ,621  , 215 ,000
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614 EXPENDITURE PROGRAM FY 2023 VOLUME I I

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2023 ( Cash-Based )

PS
( in  pesos )

MOOE CO TOTAL
1,120,442,000 1 ,159,  167,000 18,765,000 2,298,374,000
1,120,442,000 1 ,159,167,000 18,765,000 2,298,374,000
1 ,120,442,000 1,159,167,000 18,765,000 2,298,374,000

REGION
Regional A l l oca t i on

Na t i ona l  Cap i t a l  Region (NCR)
TOTAL AGENCY BUDGET

SPECIAL PROVISION(S)
1 .  Hosp i t a l  Income and Other Revenues from Go l f  Course Operat ions.  I n  add i t i on  t o  t he  amounts appropr ia ted he re in ,  a l lincome generated from the  operat ions of the  Veterans Memorial Medical  Center (VMMC) sha l l  be deposi ted in anauthor ized government depos i to ry  bank and used t o  augment the  hosp i t a l ' s  MOOE and Cap i t a l  Out lay requirements,  subjectto  t he  fo l lowing cond i t i ons :  ( i )  a t  l eas t  twenty f i ve  percent (25%) o f  sa id  income sha l l  be u t i l i zed  to  purchase andupgrade hosp i t a l  equipment used d i r ec t l y  i n  t he  de l i ve r y  of hea l th  se rv i ces ;  and ( i i )  income sourced from Ph i lHea l threimbursements from avai lment o f  medical serv ices sha l l  be used exc lus i ve l y  by sa id  hosp i t a l  fo r  the improvement o fi t s  f ac i l i t i e s ,  and the replenishment of drugs,  medicines and vaccines,  inc lud ing  medical  and den ta l  suppl ies used i ngovernment hea l t h  care f ac i l i t i e s .

L ikewise ,  a l l  revenues der ived from the  VMMC go l f  c l ub  membership dues, green f ees ,  concession fees ,  and such otherincome from bus iness- re la ted  operat ions o f  the  go l f  course sha l l  be deposi ted in an author ized government depos i to rybank and used t o  cover t he  expenses i ncu r red  in i t s  opera t ions .  Any excess income from the  operat ions o f  the  go l fcourse may be used t o  augment t he  hosp i t a l ' s  MOOE and Cap i t a l  Out lay requirements.
In no case sha l l  income from hosp i t a l  and go l f  course operat ions be used for  the  payment o f  sa la r i es  and allowanceso f  the  hosp i t a l ’ s  permanent and regu lar  employees.
Disbursements o r  expenditures by the  VMMC in v i o l a t i on  o f  the  above requirements sha l l  be void and sha l l  sub jec tt he  e r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t ions  in accordance w i t h  Sect ion 43, Chapter 5 ,  and Sect ion 80,Chapter 7 ,  Book VI o f  E.O. No. 292, and to  appropr ia te  c r im ina l  ac t i on  under ex i s t i ng  penal laws.
The VMMC sha l l  prepare and submit to  t he  DBM not  l a t e r  than November 15 of t he  preceding year ,  the annual opera t ingbudget fo r  the  cu r ren t  year cover ing sa id  income and the  corresponding expendi tures.  L ikewise,  i t  sha l l  submit to  t heDBM not  l a t e r  than March 1 o f  t he  cu r ren t  year i t s  aud i ted f i nanc ia l  statement f o r  t he  immediately preceding yea r .  TheD i rec to r  of  VMMC and the  hosp i t a l ’ s  web admin is t ra to r  o r  h i s / he r  equ iva len t  sha l l  be responsib le f o r  ensur ing t ha t  t heforego ing  documents are l i kew ise  posted on the  VMMC's websi te .

2 .  Repor t ing and Post ing Requirements. The VMMC sha l l  submit qua r te r l y  repo r t s  on i t s  f i nanc ia l  and phys i ca laccomplishments, w i th in  t h i r t y  (30)  days a f t e r  the  end o f  every qua r te r ,  through the  fo l l ow ing :
(a )  URS o r  o ther  e l ec t ron i c  means fo r  r epo r t s  not covered by the  URS; and
(b )  VMMC's webs i te .
The VMMC sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submit ted or  posted on i t s  websi te t o  the  DBM, Houseof  Representat ives,  Senate of the  Ph i l i pp ines ,  House Committee on Appropr ia t ions ,  Senate Committee on Finance, ando ther  o f f i ces  where the  submission o f  r epo r t s  i s  requ i red  under ex i s t i ng  laws,  r u l es  and regu la t i ons .  The date o fno t i ce  t o  sa id  agencies sha l l  be considered t he  date o f  compliance w i th  t h i s  requirement.

3 .  Appropr ia t ions fo r  Ac t i v i t i es  o r  P ro jec t s .  The amounts appropr ia ted he re in  sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  in the  ind ica ted  amounts and cond i t i ons :
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DEPARTMENT OF NATIONAL DEFENSE 615

New Appropr ia t ions ,  by P rog rams /Ac t i v i t i es /P ro jec ts  ( Cash-Based )

Current Operat ing Expenditures

Cap i t a lOutlays To ta lPersonnelServices

Maintenanceand OtherOperat ingExpenses
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t i on  andSupport 426,637,000 231,757,000 18,765,000 677,159,000
100000100001000 General management andsuperv is ion 289,406,000 231 ,757,000 18,765,000 539,928,000
100000100002000 Admin is t ra t ion  o f  PersonnelBene f i t s 137,231 ,000 137,231 ,000
Sub - to ta l ,  General Admin is t ra t ion  and Support 426,637,000 231,757,000 18,765,000 677,159,000

300000000000000 Operations 693,805,000 927,410,000 1,621 ,215,000
310100000000000 VETERAN HEALTH CARE PROGRAM 693,805,000 927,410,000 1,621 ,215,000
310100100001000 In - Pa t ien t  care 652,023,000 757,930,000 1 ,409,953,000
310100100002000 Out - Pa t i en t  care 41 ,782,000 ___ 169,480,000 211 ,262,000
Sub - to ta l ,  Operations 693,805,000 927,410,000 1 ,621 ,215,000

TOTAL NEW APPROPRIATIONS P 1 ,120,442,000 P 1 ,159,167,000 P 18,765,000 P 2,298,374,000

Ob l i ga t i ons ,  by Object o f  Expenditures
CYs 2021-2023( In  Thousand Pesos)

Cash-Based

2021 2022 2023
Current  Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t i onsBasic Salary 522,916 516,720 645,021
To ta l  Permanent Pos i t i ons 522,916 516,720 645,021

Other Compensation Common to  A l lPersonnel Economic Re l i e f  Allowance 31 ,407 28,776 33,300Representat ion Allowance 430 372 432Transpor ta t ion  Allowance 430 372 432C lo th ing  and Uniform Allowance 8,046 7,200 8,328Mid-Year Bonus - C i v i l i an 41 ,862 43,060 53,752Year End Bonus 41 ,478 43,060 53,752Cash G i f t 6,244 6,000 6,940Produc t i v i t y  Enhancement I ncen t i ve 6,557 6,000 6,940Performance Based Bonus 19,286
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616 EXPENDITURE PROGRAM FY 2023 VOLUME I I

Step Increment 1,291 1 ,613Co l l ec t i ve  Nego t ia t ion  Agreement 28,475
To ta l  Other Compensation Common to  A l l 184,215 136,131 165,489

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Pub l i c  Heal th  Workers 175,812 120,288 146,078Nigh t  Sh i f t  D i f fe ren t ia l  Pay 2,154 2,532 4,512Lump-sum fo r  f i l l i ng  o f  Pos i t i ons  - C i v i l i an 243,269 119,745Other Personnel Benef i t s 13,055
To ta l  Other Compensation fo r  Spec i f i c  Groups 191,021 366,089 270,335

Other Benef i t sRetirement and L i fe  Insurance Premiums 65,998 62,007 77,402PAG-IBIG Cont r ibu t ions 1 ,617 1 ,440 1,665Ph i lHea l th  Cont r ibu t ions 7,576 8,726 14,404Employees Compensation Insurance Premiums 1,562 1 ,440 1 ,665Loya l t y  Award - C i v i l i an 920 1,008 1 ,008Terminal Leave 59,245 10,839 17,486
To ta l  Other Benef i ts 136,918 85,460 113,630

Non-Permanent Pos i t i ons 3,257 3,369

TOTAL PERSONNEL SERVICES __ 1,035,070 __ 1,107,657 __ 1,197,844
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 3 165 175Tra in i ng  and Scholarship Expenses 1 ,421 2,033 2,157Suppl ies and Ma te r i a l s  Expenses 726,575 913,895 953,548U t i l i t y  Expenses 81 ,300 105,846 112,292Communication Expenses 818 1 ,207 1 ,281Awards/Rewards and Pr i zes 310 300 300Con f i den t i a l ,  I n te l l i gence  and Ext raord inaryExpensesExt raord inary  and Miscel laneous Expenses 100 110 110Pro fess iona l  Services 120,616 5,560 5,560General Services 49,996 59,856 59,856Repairs and Maintenance 3,499 4,138 4,390Taxes, Insurance Premiums and Other Fees 8,817 8,619 8,619Other Maintenance and Operat ing ExpensesAdve r t i s i ng  Expenses 123 130Representat ion Expenses 2,068 694 736Rent/Lease Expenses 3,014 7,818 7,818Membership Dues and Cont r ibu t ions  toOrganizat ions 114 30 30Subscr ip t ion  Expenses 508 1 ,083 2,165Other Maintenance and Operat ing Expenses 3,944
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1,003,103 1,111 ,477 1 ,159,167

TOTAL CURRENT OPERATING EXPENDITURES 2,038,173 2,219,134 2,357,011

Cap i t a l  Out lays
Proper t y ,  P lant  and Equipment Out layBu i l d i ngs  and Other St ruc tures 49,577 100,000Machinery and Equipment Out lay 174,087 90,000 18,765

TOTAL CAPITAL OUTLAYS 223,664 190,000 18,765

GRAND TOTAL 2,261 ,837 2,409,134 2,375,776



DBM - VOLUME 2 FY 2023_INSIDE - 0601-0700.indd   617DBM - VOLUME 2 FY 2023_INSIDE - 0601-0700.indd   617 8 Aug 2022   18:06:528 Aug 2022   18:06:52

DEPARTMENT OF NATIONAL DEFENSE 617

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Peop le - cen te red ,  i nnova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve r y  o f  pub l i c  goods and se rv i ces
ORGANIZATIONALOUTCOME : Qua l i t y  Hea l t h  Care Se rv i ces  P rov ided  t o  Veterans and t he i r  Dependents

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Ac tua l2021 GAA Ta rge t s

Qua l i t y  Hea l t h  Care Se rv i ces  P rov ided  to  Veterans  andthe i r  Dependents P 1 ,717,584,000

VETERAN HEALTH CARE PROGRAM P 1 ,717,584,000
Outcome Ind i ca to r1 . Percentage o f  hosp i t a l  d i scha rgessuccess fu l l y  t r ea ted 85% 78%

Outpu t  I nd i ca to r sIn -Pa t i en t  Care1 . Number of  I n -pa t i en t s  t r ea ted 11,000 7 ,945
Ou t -Pa t i en t  Care1 . Number o f  Ou t -pa t i en t s  t r ea ted 195,000 121 ,641
2 .  Percentage o f  pa t i en t s  a t t ended  t oupon a r r i va l  in t he  emergency ward:Category  1 - Immediate s imu l taneousassessment and t r ea tmen t 100% 1 00%

Category  2 - Assessment and t r ea tmen tw i t h i n  10 minu tes  (o f t en  s imu l t aneous l y ) 100% 1 00%

Category  3 - Assessment and t r ea tmen ts ta r t  w i t h i n  30 minu tes 1 00% 100%

Category  4 - Assessment and t rea tmen ts ta r t  w i t h i n  60 minu tes 1 00% 100%

Category  5 - Assessment and t r ea tmen ts ta r t  w i t h i n  120 minu tes 100% 100%

PERFORMANCE INFORMATION
Base l i ne 2023 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2022 Ta rge t s

Qua l i t y  Hea l t h  Ca re  Se rv i ces  P rov ided  t o  Veterans  andthe i r  Dependents P 1 ,833 ,321 ,000 P 1 ,673 ,811 ,000

VETERAN HEALTH CARE PROGRAM P 1 ,833,321 ,000 P 1 ,673 ,811 ,000
Outcome Ind i ca to r1 . Percentage of  hosp i t a l  d i scha rges 85% 85% 85%success fu l l y  t r ea ted
Output  I nd i ca to r sIn -Pa t i en t  Care1 . Number o f  I n -pa t i en t s  t r ea ted 11,000 11,10011,000
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618 EXPENDITURE PROGRAM FY 2023 VOLUME I I

Out -Pat ien t  Care1 . Number o f  Out -pa t ien ts  t r ea ted
2 .  Percentage of pa t i en ts  at tended toupon a r r i va l  i n  t he  emergency ward:Category 1 - Immediate simultaneousassessment and treatment

Category 2 - Assessment and treatmentw i t h i n  10 minutes (o f t en  s imul taneously)
Category 3 - Assessment and treatments ta r t  w i th in  30 minutes
Category 4 - Assessment and treatments ta r t  w i th in  60 minutes
Category 5 - Assessment and treatments ta r t  w i t h i n  120 minutes

195,000 195,000 195,000

100% 100% 100%
100% 100% 100%
100% 100% 100%

100% 1 00% 100%
100% 1 00% 100%
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