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XI I .  DEPARTMENT OF FOREIGN AFFAIRS
A.  OFFICE OF THE SECRETARY

Appropr ia t i ons /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )
2021 2022 2023

22,259,987 21,545,393 20,175,159
22,259,987 21,545,393 20,175,159

214,072 215,761 228,430
214,072 215,761 228,430

5,051 ,523 5,488,971

357,194

2,500
550,545 2,123,417

1 ,009 954
705,953 911,822

3,430,566 2,434,821
1 ,168 15,457

Desc r i p t i on
New General Appropr ia t ions

General Fund
Automatic Appropr ia t ions

Retirement and L i f e  Insurance Premiums
Cont inu ing Appropr ia t ions

Unreleased Appropr ia t ion  fo r  PersonnelServ icesR.A. No. 11465Unreleased Appropr ia t ion  fo r  Cap i ta lOut laysR.A. No. 11518Unreleased Appropr ia t ion  fo r  MOOER.A. No. 11465R.A. No. 11518Unreleased Appropr ia t ion  fo r  FinExR.A. No. 11465R.A. No. 11518Unobl igated Releases fo r  Cap i t a l  OutlaysR.A. No. 11465R.A. No. 11518Unobl igated Releases fo r  MOOER.A. No. 11465R.A. No. 11518Unobl igated Releases f o r  FinExR.A. No. 11465R.A. No. 11518Unobl igated Releases fo r  PSR.A. No. 11465
Budgetary Adjustment(s)

T rans fe r ( s )  f rom:Contingent FundMiscel laneous Personnel Benef i t s  FundPension and Gra tu i t y  FundTrans fe r ( s )  t o :Overa l l  SavingsR.A. No. 11465
Tota l  Ava i l ab le  Appropr ia t ions
Unused Appropr ia t ions

Unreleased Appropr ia t i onUnobl igated Al lo tment
TOTAL OBLIGATIONS

5,088
( 305,144)

27,01172 , 04433,758

( 437,957)
27,220,438 27,250,125 20,403,589

( 7,280,949) ( 5,488,971)
( 2,712,221) ( 2,126,871)( 4,568,728) ( 3,362,100)

19,939,489 21,761,154 20,403,589
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200 EXPENDITURE PROGRAM FY 2023 VOLUME I I

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )
GAS / STO / 2021 2022 2023OPERATIONS / PROJECTS Ac tua l Current Proposed

General Admin i s t ra t i on  and Support 4,562,649,000 2,737,867,000 2,344,605,000

Regular 4,562,649,000 2,737,867,000 2,344,605,000
PS 3,025,684,000 971 ,416,000 1 ,005,557,000MODE 846,566,000 953,746,000 526,693,000FinEx 3,348,000 3,406,000 3,406,000CO 687,051 ,000 809,299,000 808,949,000

Support t o  Operations 7,800,000 140,572,000 129,307,000

Regular 7,800,000 140,572,000 129,307,000
PS 118,199,000 116,256,000MODE 7,800,000 22,373,000 13,051 ,000

Operat ions 15,369,040,000 18,882,715,000 17,929,677,000

Regular 15,369,040,000 18,882,715,000 17,929,677,000
PS 5,926,215,000 7,980,202,000 7,204,863,000MODE 9,328,111,000 10,711,268,000 10,466,362,000FinEx 38,159,000 21 ,540,000 19,872,000CO 76,555,000 169,705,000 238,580,000

TOTAL AGENCY BUDGET 19,939,489,000 21 ,761 ,154,000 20,403,589,000

Regular 19,939,489,000 21 ,761,154,000 20,403,589,000
PS 8,951 ,899,000 9,069,817,000 8,326,676,000MOOE 10,182,477,000 11,687,387,000 11,006,106,000FinEx 41 ,507,000 24,946,000 23,278,000CO 763,606,000 979,004,000 1 ,047,529,000

STAFFING SUMMARY
2021 2022 2023

3,309 3,309 3,3092,904 2,866 2,866
TOTAL STAFFINGTota l  Number o f  Author ized Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New Appropr ia t ions  LanguageFor genera l  adm in i s t r a t i on  and suppor t ,  support t o  opera t ions ,  and opera t ions ,  as i nd i ca ted  hereunder P 20,175,159,000
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PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE FinEx CO TOTAL

DIPLOMACY PROGRAM 4,736 ,671  ,000 4 ,392 ,061  ,000 13,358,000 150,994,000 9 ,293 ,084 ,000
CONSULAR / ATN PROGRAM 2,315 ,134 ,000 6 ,074 ,301  ,000 6 ,514 ,000 87,586,000 8 ,483 ,535 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2023 ( Cash-Based )
( in  pesos )

PS MOOE FinEx CO TOTAL
Reg iona l  A l l oca t i on 8 ,098 ,246 ,000 11,006 ,106 ,000 23,278,000 1 ,047 ,529 ,000 20,175 ,159 ,000

Na t i ona l  Cap i ta l  Region (NCR) 8 ,098 ,246 ,000 11,006 ,106 ,000 23,278,000 1 ,047 ,529 ,000 20,175 ,159 ,000
TOTAL AGENCY BUDGET 8,098 ,246 ,000 11,006 ,106 ,000 23,278,000 1 ,047 ,529 ,000 20,175 ,159 ,000

SPECIAL PROVISIONS )
1 .  Department of  Fo re ign  A f f a i r s  Work ing Fund. A l l  income co l l ec ted  in f o re i gn  se rv i ce  pos t s ,  i nc l ud ing  ren ta l  income andproceeds f r om sa le  o f  used motor  veh i c l es  sha l l  be  reco rded  as income of  t he  Genera l  Fund. A l l  the  amounts co l l ec tedin f o re ign  cu r rency  may be  re ta i ned  by f o re i gn  se rv i ce  pos t s  as work ing  f und ,  except  f o r  hono ra ry  consu la tes  wh ich  mayon ly  r e ta i n  not  more t han  f i f t y  pe rcen t  (50%) o f  such co l l ec t i ons  i n  f o re i gn  cu r rency  f o r  reimbursement o f  t he i radm in i s t r a t i ve  expenses.  For  t h i s  pu rpose ,  t he  t o ta l  amount o f  income re ta i ned  and t he  a l l o tmen ts  re l eased  for  fo re ignse rv i ce  pos t s  sha l l  not  exceed t he  app rop r i a t i ons  au tho r i zed  fo r  t he  pu rpose .
2 .  Passpo r t  Revolv ing Fund. The revo lv ing  fund cons t i t u t ed  f rom the  fees  co l l ec ted  fo r  t he  p rocess ing  and i ssuance  o fpasspo r t s  r equ i r i ng  spec ia l  cons ide ra t i on ,  wa ive r  o r  i s suance  beyond regu la r  o f f i ce  hou rs  sha l l  be used to  improve t hepasspo r t i ng  and consu la r  se rv i ces  o f  t he  DFA in accordance wi th  R .A .  No. 8239 and augment the  requ i remen ts  f o r  t hepurchase of  passpo r t  book le t s .  In no case sha l l  sa i d  fund  be used f o r  the  payment o f  t r ave l  and t r anspo r ta t i ona l lowances  .

Disbursements o r  expend i t u res  by DFA in v i o l a t i on  o f  t he  above requ i rements  sha l l  be vo id  and sha l l  sub jec t  t hee r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t i ons  i n  accordance w i th  Sec t i on  43 ,  Chapter  5 ,  and Sec t ion  80 ,Chapter  7 ,  Book VI  o f  E.O. No. 292,  s .  1987,  and to  app rop r i a te  c r im ina l  ac t i on  under ex i s t i ng  pena l  l aws .
3 .  Bu i l d i ng  Fund. The amount o f  E igh t  Hundred E igh t  M i l l i on  Nine Hundred Fo r t y  Nine Thousand Pesos (P808,949,000)app rop r i a ted  he re in  f o r  t he  Bu i l d i ng  Fund sha l l  be  used f o r  t he :

(a )  acqu i s i t i on  o f  new p rope r t i es  abroad and i n  t he  Ph i l i pp ines  f o r  chance r i es  and res i dences ,  as we l l  as o f f i cespace f o r  consu la r  o f f i ces  t h rough  d i r ec t  purchase o r  l ease -pu rchase  agreements;
(b )  renova t ion  o f  de te r i o ra t i ng  government-owned consu la r  o f f i ces  and chance r i es  and res idences  of  the  Ph i l i pp ineFore ign  Se rv i ce ;
( c )  purchase o f  f u rn i t u re ,  f i x t u res  and equipment f o r  chance r i es ,  r es i dences  and consu la r  o f f i ces ;  and
(d )  l ong - te rm  l ease  o f  chance r i es ,  r es i dences ,  and consu la r  o f f i ces  when t he  terms and cond i t i ons  a re  favo rab le  andadvantageous t o  t he  government.
The DFA sha l l  cons ide r  a l l  p rev ious l y  commit ted unde r tak i ngs  and t he  ava i l ab le  ba lance  o f  t he  Building Fund in t heprogramming fo r  the  cu r ren t  yea r  and g ive  p re fe rence  to  t he  acqu i s i t i on  o f  p rope r t i es  abroad and renova t i on  o fgovernment-owned p rope r t i es .

4 .  Purchase o f  Passpor t  Book le t s .  The amount o f  Three B i l l i on  E igh t  Hundred Th i r t y  N ine  M i l l i on  Two Hundred E igh tThousand Pesos (P3 ,  839,  208,  000)  app rop r i a ted  he re in  sha l l  be used fo r  t he  purchase of  passpo r t  book le ts  and cos t  o fpe rsona l i za t i on .  Any de f i c i ency  fo r  t he  purchase of  passpo r t  book le ts  and pe rsona l i za t i on  may be augmented by t hePasspor t  Revolv ing Fund. Release of  f unds  sha l l  be  sub jec t  to  t he  submiss ion  o f  a Spec ia l  Budget pu rsuan t  t o  Sec t i on35 ,  Chapter  5 ,  Book V I  o f  E.O. No. 292.
5 .  I nsu rance  Proceeds.  No tw i ths tand ing  any p rov i s ion  of  law to  t he  con t ra r y ,  t he  Sec re ta r y  of  Fore ign A f f a i r s  i sau tho r i zed  t o  r e ta i n  and use i nsu rance  proceeds cover ing  p rope r t i es  in fo re ign  pos ts  f o r  the  rep lacement  o rres to ra t i on  t he reo f .
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6 .  Requirements o f  Agency Attaches o r  Representat ives.  D ip lomat ic  missions and consular o f f i ces  sha l l  f u rn i sh  adequateo f f i ce  space, suppl ies  and ma te r i a l s  t o  duly acc red i ted  at taches o r  representa t ives  o f  government agencies assignedthe re to .  The agencies concerned sha l l  con t r i bu te  to  the  cost  expended by the  DFA which sha l l  be deposi ted w i th  theNa t i ona l  Treasury as income o f  the  General Fund pursuant t o  Sect ion 44,  Chapter 5 ,  Book VI  of  E.O. No. 292.
7 .  Bene f i t s  f o r  A l i en  o r  Loca l -h i r e  Employees. The appropr ia t ions  author ized fo r  the  h i r i ng  o f  a l i en  o r  l oca l - h i r eemployees may be used fo r  payment o f  g ra tu i t y  o r  separat ion pay to  the sa id  employees in t he  fore ign se rv i ce  i naccordance w i th  l oca l  laws.  Th is  may inc lude  te rm ina l  leave and employer 's share in soc ia l  secu r i t y  o r  workmen'scompensation, customary in the d ip lomat i c  o r  consular j u r i sd i c t i on .
8 .  Overseas Absentee Vo t ing .  The amount o f  Fo r t y  Three M i l l i on  Four Hundred Fourteen Thousand Pesos (P43,414,000)appropr ia ted  he re in  sha l l  be used fo r  t he  implementat ion o f  R.A. No. 9189, i nc lud ing  the  conduct o f  cont inu ingreg i s t r a t i on ,  i n fo rma t i on  campaign and development, and maintenance o f  databases. I n  no case sha l l  sa i d  amount be usedfor  t he  c rea t i on  o f  new pos i t i ons  o r  t he  purchase o f  motor veh i c l es .
9 .  Con t r ibu t ions  t o  I n te rna t i ona l  Organizat ions and Host ing o f  Regional o r  I n te rna t i ona l  Conferences. The amounts o f  TwoB i l l i on  Two Hundred N ine ty  Seven Million Two Hundred Ninety  Nine Thousand Pesos (P2,  297, 299, 000) and Th i r teen M i l l i onFour Hundred Seventy Three Thousand Pesos (P13,473,000) appropr ia ted he re in  sha l l  be used fo r  con t r ibu t ions  toi n te rna t i ona l  o rgan iza t ions  and hos t i ng  o f  reg iona l  o r  i n t e rna t i ona l  conferences, r espec t i ve l y ,  t ha t  has been reviewedby the  DFA and the  I n te rna t i ona l  Commitments Fund Review Panel and approved by the  President  of  the  Ph i l ipp ines  i naccordance w i th  M.C. No. 194 dated June 11,  2010.
10.  Long-term Lease o f  Motor Veh ic les .  Foreign Serv ice Posts are au thor ized  to  lease motor veh ic les  fo r  a pe r iod  no t  t oexceed two (2 )  years ,  w i th  op t ion  to  renew the rea f t e r  i f  t he  lease proves to  be economical ly advantageous t o  t hegovernment. However, when acqu i s i t i on  o f  motor veh i c l e  i s  p re fe rab le  and more advantageous to  t he  government, t hesame sha l l  be inc luded under t he  DFA's Car Re f l ee t i ng  Program.
11.  Repor t ing and Post ing  Requirements. The DFA sha l l  submit qua r te r l y  repor ts  on i t s  f i nanc ia l  and phys i ca laccomplishments, w i t h i n  t h i r t y  (30)  days a f t e r  the  end o f  every qua r te r ,  through the  fo l l ow ing :

(a )  URS o r  o ther  e l ec t ron i c  means fo r  r epo r t s  not  covered by the  URS; and
(b )  DFA's webs i te .
The DFA sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submit ted o r  posted on i t s  websi te to  the  DBM, Houseo f  Representat ives,  Senate o f  the  Ph i l i pp ines ,  House Committee on Appropr ia t ions ,  Senate Committee on Finance, ando ther  o f f i ces  where the  submission o f  r epo r t s  i s  requ i red  under ex i s t i ng  laws,  r u l es  and regu la t i ons .  The date o fno t i ce  to  sa id  agencies sha l l  be considered the  date of compliance w i th  t h i s  requirement.

12. Appropr ia t ions  fo r  Ac t i v i t i es  o r  P ro jec t s .  The amounts appropr ia ted he re in  sha l l  be used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  ind ica ted  amounts and cond i t i ons :

New Appropr ia t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec t s  ( Cash-Based ) ,  by Operat ing Un i t s

Current  Operat ing Expenditures

PersonnelServices

Maintenanceand OtherOperat ingExpenses F inanc ia lExpenses Cap i t a lOut lays To ta l
A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t i on  andSupport 940,094,000 526,693,000 3,406,000 808,949,000 2,279,142,000
100000100001000 General management andsuperv is ion 716,270,000 526,693,000 3,406,000 808,949,000 2,055,318,000

Na t i ona l  Cap i t a l  Region (NCR) 716,270,000 526,693,000 3,406,000 808,949,000 2,055,318,000
Home Of f i ce 716,270,000 526,693,000 3,406,000 808,949,000 2,055,318,000

100000100002000 Admin is t ra t i on  o f  PersonnelBene f i t s
Na t iona l  Cap i ta l  Region (NCR)

Home Of f ice
Sub - to ta l ,  General Admin i s t ra t i on  and Support

223,824,000
223,824,000
223,824,000
940,094,000 526,693,000 3,406,000 808,949,000

223,824,000
223,824,000
223,824,000

2,279,142,000
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200000000000000 Support t o  Operations 106,347,000 13,051 ,000 119,398,000
200000100001000 Legal serv ices 50,494,000 3,836,000 54,330,000

Nat iona l  Cap i ta l  Region (NCR) 50,494,000 3,836,000 54,330,000
Home O f f i ce 50,494,000 3,836,000 54,330,000

200000100002000 Coord inat ion,  i n t eg ra t i on ,p lann ing  and mon i to r ing  o f  fo re ign  po l i cy 55,853,000 9,215,000 65,068,000

Na t iona l  Cap i t a l  Region (NCR) 55,853,000 9,215,000 65,068,000
Home O f f i ce 55,853,000 9,215,000 65,068,000

Sub - to ta l ,  Support to  Operations 106,347,000 13,051,000 119,398,000

300000000000000 Operations 7,051,805,000 10,466,362,000 19,872,000 238,580,000 17,776,619,000
310100000000000 DIPLOMACY PROGRAM 4,736,671,000 4,392,061,000 13,358,000 150,994,000 9,293,084,000
310100100001000 Formulat ion,  coord ina t ion  andsuperv is ion  o f  fo re ign  po l i cy 232,449,000 2,516,862,000 2,749,311 ,000

Na t iona l  Cap i t a l  Region (NCR) 232,449,000 2,516,862,000 2,749,311,000
Home O f f i ce 232,449,000 2,516,862,000 2,749,311,000

310100100002000 Conduct o f  b i l a t e ra l  andmu l t i l a t e ra l  r e l a t i ons  in accordance w i t hfo re ign  po l i cy  d i r ec t i ves 4,504,222,000 1 ,875,199,000 13,358,000 150,994,000 6,543,773,000

Nat iona l  Cap i t a l  Region (NCR) 4,504,222,000 1,875,199,000 13,358,000 150,994,000 6,543,773,000
Abu Dhabi, Un i ted Arab Emirates(UAE) 107,433,000 33,406,000 158,000 140,997,000
Abuja,  N ige r i a 53,884,000 17,991 ,000 12,000 71,887,000
Agana, Guam, Un i ted  States ofAmerica (USA) 13,754,000 13,754,000
Amman, Jordan 53,133,000 27,677,000 37,000 80,847,000
Ankara, Turkey 58,932,000 19,997,000 63,000 78,992,000
ASEAN, Jakar ta ,  Indonesia 52,139,000 21 ,710,000 75,000 196,000 74,120,000
Athens, Greece 56,733,000 18,302,000 29,000 196,000 75,260,000
Baghdad, I r aq 34,246,000 13,607,000 146,000 47,999,000
Bandar Se r i  Begawan, BruneiDarussalam 56,944,000 13,946,000 220,000 13,209,000 84,319,000
Bangkok, Thai land 80,146,000 18,004,000 132,000 391,000 98,673,000
Be i j i ng ,  People 's  Republic of  China 98,092,000 57,783,000 139,000 156,014,000
Be i ru t ,  Lebanon 47,966,000 19,312,000 19,000 67,297,000
Ber l i n ,  Germany 82,172,000 42,263,000 275,000 124,710,000
Berne, Swi tzer land 61,107,000 22,011,000 132,000 83,250,000
Bras i l i a ,  B raz i l 40,940,000 17,809,000 553,000 3,257,000 62,559,000
Brusse ls ,  Belgium 78,939,000 37,233,000 118,000 4,020,000 120,310,000
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Budapest, Hungary 40,833,000 11,513,000 529,000 3,257,000 56,132,000
Buenos A i res ,  Argent ina 36,229,000 14,370,000 372,000 3,480,000 54,451,000
Ca i ro ,  Arab Republic o f  Egypt 49,327,000 13,560,000 43 , 000 3,257,000 66,187,000
Calgary ,  A lbe r t a ,  Canada 3,737,000 3,737,000
Canberra, Aus t ra l i a 77,460,000 21 ,827,000 224,000 99,511,000
Chicago, I l l i no i s ,  USA 15,669,000 15,669,000
Chongqing, People 's  Republic o fChina 3,487,000 3,487,000
Copenhagen, Denmark 59,288,000 30,588,000 89,876,000
Damascus, Sy r i a 32,719,000 19,749,000 58,000 52,526,000
Dhaka, Bangladesh 40,225,000 9,994,000 11,000 11,486,000 61 ,716,000
D i l i ,  Timor-Leste 41,297,000 10,022,000 8,000 51 ,327,000
Doha, Qatar 107,504,000 17,511,000 32,000 125,047,000
Dubai,  UAE 14,110,000 14,110,000
Geneva, Swi tzer land - PM 104,798,000 23,782,000 29,000 128,609,000
Geneva, Swi tzer land - WTO 42,325,000 19,419,000 18,000 4,824,000 66,586,000
Guangzhou, People 's  Republic o fChina 10,764,000 10,764,000
Hanoi, Vietnam 42,681 ,000 14,943,000 137,000 4,218,000 61 ,979,000
Hongkong Spec ia l  Admin is t ra t iveRegion, People 's  Republic o f  China 20,803,000 20,803,000
Honolu lu,  Hawai i ,  USA 10,944,000 10,944,000
Islamabad, Pak is tan 44,709,000 15,854,000 60,563,000
Jakar ta ,  Indonesia 67,470,000 17,991,000 65,000 85,526,000
Jeddah, Kingdom o f  Saudi Arabia 12,885,000 12,885,000
Kuala Lumpur, Malaysia 101 ,939,000 29,992,000 58,000 6,317,000 138,306,000
Kuwait 105,190,000 40,821 ,000 94,000 146,105,000
Lisbon, Por tuga l 42,322,000 12,550,000 142,000 10,337,000 65,351,000
London, Un i ted  Kingdom 118,606,000 52,874,000 877,000 172,357,000
Los Angeles, Ca l i f o rn i a ,  USA 20,921 ,000 20,921 ,000
Macau, People 's Republ ic o f  China 6,343,000 6,343,000
Madrid,  Spain 75,288,000 31,772,000 637,000 107,697,000
Manado, Celebes, Indonesia 4,749,000 4,749,000
Manama, Bahrain 66,696,000 16,402,000 28,000 7,466,000 90,592,000
Melbourne, Aus t ra l i a 3,654,000 3,654,000
Mexico C i t y ,  Mexico 55,755,000 18,125,000 150,000 74,030,000
M i l an ,  I t a l y 9,766,000 9,766,000
Moscow, Russia 70,779,000 51 ,655,000 174,000 122,608,000
Muscat, Oman 55,282,000 12,798,000 96,000 3,905,000 72,081 ,000
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Na i rob i ,  Kenya 40,887,000 18,161,000 50,000 59,098,000
New De lh i ,  I nd ia 60,031 ,000 13,196,000 32,000 73,259,000
New York,  USA - PCG 20,475,000 181 ,000 20,656,000
New York,  USA - PM 101 ,634,000 71,874,000 173,508,000
Osaka, Japan 9,929,000 9,929,000
Oslo,  Norway 84,839,000 30,730,000 322,000 7,811,000 123,702,000
Ottawa, Canada 65,439,000 25,805,000 142,000 91 ,386,000
Par i s ,  France 92,429,000 27,632,000 356,000 120,417,000
Phnom Penh, Cambodia 50,958,000 9,362,000 66,000 3,446,000 63,832,000
Por t  Moresby, Papua New Guinea 38,175,000 6,049,000 821 ,000 4,824,000 49,869,000
Prague, Czech Republic 33,690,000 13,802,000 39,000 6,960,000 54,491 ,000
Pre to r i a ,  South A f r i ca 49,535,000 13,757,000 882,000 64,174,000
Rabat, Morocco 43,673,000 7,603,000 20,000 51,296,000
Riyadh, Kingdom o f  Saudi Arabia 173,988,000 32,643,000 115,000 206,746,000
Rome, I t a l y 91 ,350,000 23,997,000 130,000 4,273,000 119,750,000
San Franc isco,  Ca l i f o rn i a ,  USA 19,820,000 19,820,000
Sant iago, Ch i l e 32,764,000 11,259,000 40,000 3,487,000 47,550,000
Seoul,  South Korea 82,794,000 21 ,673,000 21 ,000 5,307,000 109,795,000
Shanghai, People 's  Republic ofChina 22,840,000 22,840,000
Singapore 131,382,000 50,914,000 877,000 183,173,000
Stockholm, Sweden 72,891 ,000 18,311,000 40,000 91 ,242,000
Sydney, Aus t ra l i a 6,557,000 6,557,000
Tehran, I r an 37,658,000 14,107,000 10,000 51 ,775,000
Te l -Av i v ,  I s rae l 77,796,000 33,168,000 922,000 111,886,000
The Hague, Netherlands 89,899,000 18,908,000 162,000 5,743,000 114,712,000
Tokyo, Japan 162,208,000 59,767,000 164,000 222,139,000
Toronto,  Canada 16,069,000 16,069,000
T r i po l i ,  L ibya 37,062,000 15,289,000 221 ,000 5,307,000 57,879,000
Vancouver, B .C . ,  Canada 12,293,000 12,293,000
Vat ican (Holy See) 32,320,000 20,403,000 161,000 52,884,000
Vienna, Aus t r i a 81,547,000 31 ,355,000 643,000 5,169,000 118,714,000
V ien t iane ,  Lao People 's  DemocraticRepublic 34,995,000 10,581 ,000 136,000 45,712,000
Warsaw, Poland 46,338,000 23,718,000 345,000 4,640,000 75,041 ,000
Washington, D .C . ,  USA 127,666,000 60,467,000 451,000 188,584,000
Wel l i ng ton ,  New Zealand 49,865,000 15,666,000 50,000 5,307,000 70,888,000
Xiamen, People 's  Republic of  China 7,146,000 7,146,000
Yangon, Myanmar 38,881,000 19,124,000 69,000 8,904,000 66,978,000
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320100000000000 CONSULAR / ATN PROGRAM 2,315,134,000 6,074,301 ,000 6,514,000 87,586,000 8,483,535,000
320100100001000 Prov i s i on  o f  consular serv icesinc l ud ing  issuance of passpor ts ,  v i sas  andother  consular documents 2,315,134,000 4,815,190,000 6,514,000 87,586,000 7,224,424,000

Nat iona l  Cap i ta l  Region (NCR) 2,315,134,000 4,815,190,000 6,514,000 87,586,000 7,224,424,000
Abu Dhabi,  Un i ted  Arab Emirates(UAE) 2,231 ,000 2,231 ,000
Abuja, N ige r i a 4,323,000 4,323,000
Agana, Guam, Un i ted  States o fAmerica (USA) 62,568,000 12,967,000 93,000 4,135,000 79,763,000
Amman, Jordan 3,365,000 3,365,000
Ankara, Turkey 2,273,000 2,273,000
Athens, Greece 3,291 ,000 3,291 ,000
Baghdad, I r aq 3,305,000 3,305,000
Bandar Se r i  Begawan, BruneiDarussalam 2,448,000 2,448,000
Bangkok, Thai land 1,760,000 1 ,760,000
Barcelona, Spain 45,279,000 14,631 ,000 8,000 59,918,000
Be i j i ng ,  People 's  Republic o f  China 3,579,000 3,579,000
Be i ru t ,  Lebanon 2,936,000 2,936,000
Ber l i n ,  Germany 4,430,000 4,430,000
Berne, Swi tzer land 1,549,000 1,549,000
Bras i l i a ,  B raz i l 1,025,000 1 ,025,000
Brusse ls ,  Belgium 3,956,000 3,956,000
Budapest, Hungary 1 ,473,000 1 ,473,000
Buenos A i res ,  Argent ina 1,727,000 1 ,727,000
Ca i ro ,  Arab Republic o f  Egypt 2,827,000 2,827,000
Calgary,  A lbe r t a ,  Canada 40,209,000 19,232,000 390,000 59,831 ,000
Canberra, Aus t ra l i a 2,320,000 2,320,000
Chicago, I l l i no i s ,  USA 69,746,000 12,736,000 388,000 4,549,000 87,419,000
Chongqing, People 's  Republic o fChina 29,574,000 16,968,000 58,000 46,600,000
Copenhagen, Denmark 4,000,000 4,000,000
Damascus, Sy r i a 3,551 ,000 3,551 ,000
Dhaka, Bangladesh 2,026,000 2,026,000
D i l i ,  Timor-Leste 2,520,000 2,520,000
Doha, Qatar 3,046,000 3,046,000
Dubai,  UAE 103,345,000 35,545,000 208,000 9,087,000 148,185,000
F rank fu r t ,  Germany 53,942,000 50,772,000 104,714,000

867,000867,000Geneva, Swi tzer land - PM



DEPARTMENT OF FOREIGN AFFAIRS 207
Guangzhou, People’s Republic ofChina 60,403,000 15,556,000 235,000 5,651,000 81 ,845,000
Hanoi,  Vietnam 1 ,484,000 1 ,484,000
Home Of f i ce 402,447,000 3,962,224,000 4,364,671 ,000
Hongkong Spec ia l  Admin is t ra t i veRegion, People 's  Republic of  China 138,016,000 42,479,000 395,000 7,581,000 188,471 ,000
Honolu lu,  Hawai i ,  USA 74,695,000 20,099,000 186,000 94,980,000
Houston, Texas, USA 49,653,000 33,772,000 83,425,000
Islamabad, Pak is tan 1 ,963,000 1 ,963,000
I s tanbu l ,  Turkey 28,544,000 15,376,000 43,920,000
Jakar ta ,  Indonesia 1,588,000 1 ,588,000
Jeddah, Kingdom of Saudi Arabia 126,115,000 33,995,000 159,000 160,269,000
Kuala Lumpur, Malaysia 1,339,000 1 ,339,000
Kuwait 2,329,000 2,329,000
Lisbon,  Por tuga l 1,534,000 1,534,000
London, Un i ted  Kingdom 5,004,000 5,004,000
Los Angeles, Ca l i f o rn i a , .  USA 120,009,000 42,179,000 1 ,034,000 163,222,000
Macau, People 's  Republic o f  China 62,237,000 17,938,000 58,000 12,888,000 93,121 ,000
Madrid,  Spain 2,128,000 2,128,000
Manado, Celebes, Indonesia 30,874,000 9,527,000 104,000 5,307,000 45,812,000
Manama, Bahrain 1 ,230,000 1 ,230,000
Melbourne, Aus t ra l i a 54,609,000 26,819,000 16,000 81 ,444,000
Mexico C i t y ,  Mexico 2,736,000 2,736,000
M i l an ,  I t a l y 74,292,000 14,688,000 336,000 6,202,000 95,518,000
Moscow, Russia 4,029,000 4,029,000
Muscat, Oman 3,805,000 3,805,000
Nagoya, Japan 52,673,000 25,026,000 77,699,000
Na i rob i ,  Kenya 2,025,000 2,025,000
New De lh i ,  I nd ia 2,126,000 2,126,000
New York,  USA - PCG 99,795,000 46,848,000 6,340,000 152,983,000
New York,  USA - PM 231 ,000 231 ,000
Osaka, Japan 79,044,000 33,374,000 209,000 3,480,000 116,107,000
Oslo ,  Norway 1,148,000 1,148,000
Ottawa, Canada 2,624,000 2,624,000
Par i s ,  France 746,000 746,000
Phnom Penh, Cambodia 1 ,671 ,000 1 ,671 ,000
Por t  Moresby, Papua New Guinea 2,593,000 2,593,000
Prague, Czech Republic 1,998,000 1 ,998,000
Pre to r i a ,  South A f r i ca 1 ,917,000 1 ,917,000
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Rabat, Morocco 2,799,000 2,799,000
Riyadh, Kingdom o f  Saudi Arabia 7,535,000 7,535,000
Rome, I t a l y 1 ,750,000 1 ,750,000
San Francisco,  Ca l i f o rn i a ,  USA 120,114,000 36,002,000 1 ,356,000 5,307,000 162,779,000
Sant iago,  Ch i le 1 ,982,000 1 ,982,000
Seoul,  South Korea 2,584,000 2,584,000
Shanghai, People 's  Republ ic ofChina 64,981,000 26,145,000 121,000 5,307,000 96,554,000
Singapore 3,690,000 3,690,000
Stockholm, Sweden 6,742,000 6,742,000
Sydney, Aus t ra l i a 68,562,000 10,137,000 39,000 3,257,000 81 ,995,000
Tehran, I r an 1,294,000 1 ,294,000
Te l -Av i v ,  I s rae l 2,341 ,000 2,341 ,000
The Hague, Netherlands 903,000 903,000
Tokyo, Japan 4,961,000 4,961 ,000
Toronto,  Canada 81,507,000 24,611,000 432,000 3,257,000 109,807,000
T r i po l i ,  L ibya 4,507,000 4,507,000
Vancouver, B .C . ,  Canada 70,442,000 21,611,000 349,000 92,402,000
Vat ican (Holy  See) 4,744,000 4,744,000
Vienna, Aus t r i a 4,190,000 4,190,000
V ien t iane ,  Lao People 's  DemocraticRepublic 666,000 666,000
Warsaw, Poland 3,444,000 3,444,000
Washington, D .C . ,  USA 5,084,000 5,084,000
Wel l i ng ton ,  New Zealand 3,094,000 3,094,000
Xiamen, People 's  Republic of  China 51 ,459,000 17,517,000 109,000 5,238,000 74,323,000
Yangon, Myanmar 3,261 ,000 3,261 ,000

320100100002000 Pro tec t i on  o f  the  r i gh t s  andpromotion of we l fa re  of overseas F i l i p i nos 1,259,111,000 1 ,259,111,000

Nat iona l  Cap i ta l  Region (NCR) 1,259,111,000 1,259,111,000
Home O f f i ce 1 ,259,111,000 1,259,111,000

Sub - to ta l ,  Operat ions 7,051,805,000 10,466,362,000 19,872,000 238,580,000 17,776,619,000

TOTAL NEW APPROPRIATIONS P 8,098,246,000 P 11,006,106,000 P 23,278,000 P 1,047,529,000 P 20,175,159,000
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Ob l i ga t i ons ,  by Object o f  Expenditures
CYs 2021-2023( In  Thousand Pesos)

Cash-Based

2021 2022 2023
Current  Operat ing Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t i onsBasic Salary 1 ,808,687 1 ,798,025 1,903,594
To ta l  Permanent Pos i t i ons 1 ,808,687 __ 1,798,025 __ 1,903,  594

Other Compensation Common to  A l lPersonnel Economic Re l ie f  Allowance 36,699 47,736 50,016Representat ion Allowance 12,900 19,842 19,908Transpor ta t ion  Allowance 9,116 19,158 19,356Clo th ing  and Uniform Allowance 9,178 11,934 12,504Overtime Pay 4,003Mid-Year Bonus - C iv i l i an 145,730 149,838 158,630Year End Bonus 154,388 149,838 158,630Cash G i f t 14,797 13,935 14,330Produc t i v i t y  Enhancement I ncen t i ve 14,662 13,935 14,330Step Increment 4,496 4,760Co l lec t i ve  Negot ia t ion  Agreement 81 ,475
To ta l  Other Compensation Common t o  A l l 482,948 430,712 452,464

Other Compensation fo r  Spec i f i c  GroupsMagna Carta fo r  Pub l i c  Hea l th  Workers 229Overseas Allowance 5,354,614 5,702,328 5,448,261Hazard Pay 10,473Nigh t  Sh i f t  D i f f e ren t i a l  Pay 54Lump-sum fo r  Personnel Services 6,956Other Personnel Bene f i t s 135,907Anniversary Bonus - C iv i l i an 8,712
To ta l  Other Compensation fo r  Spec i f i c  Groups 5,501 ,277 _ 5,709,284 __ 5,456,973

Other Bene f i t sRetirement and L i fe  Insurance Premiums 210,141 215,761 228,430PAG-IBIG Con t r ibu t ions 5,007 3,349 3,441Ph i lHea l t h  Con t r ibu t ions 17,346 23,523 35,931Employees Compensation Insurance Premiums 3,554 3,349 3,441Loya l ty  Award - C i v i l i an 1 ,675Terminal  Leave 349,702 132,962 223,824
To ta l  Other Bene f i t s 587,425 378,944 495,067

Non-Permanent Pos i t i ons 571 ,562 752,852 18,578
TOTAL PERSONNEL SERVICES 8,951 ,899 9,069,817 8,326,676
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 682,522 875,582 446,061Tra in ing  and Scholarship Expenses 97,497 174,558 91 ,570Suppl ies and Ma te r i a l s  Expenses 2,979,763 3,961 ,432 4,129,017Ut i l i t y  Expenses 181 ,943 242,240 155,521Communication Expenses 278,662 298,647 227,091Con f i den t i a l ,  I n te l l i gence  and Ex t raord inaryExpensesCon f i den t i a l  Expenses 50,000 50,000 50,000Ext raord inary  and Miscel laneous Expenses 3,945 3,950 4,202Pro fess iona l  Services 447,760 501 ,047 1,047,527General Services 483,464 533,476 309,731Repairs and Maintenance 189,374 205,430 146,858
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F i nanc ia l  Ass i s tance /Subs idy 1 ,180 ,488 1 , 000 ,000 1 , 000 ,000Taxes ,  I nsu rance  Premiums and O the r  Fees 78 ,485 89 ,337 65 ,006Othe r  Ma in tenance  and  Ope ra t i ng  Expenses
Adve r t i s i ng  Expenses 2 ,648 5 ,396 3 ,639Pr i n t i ng  and  Pub l i ca t i on  Expenses 19 ,754 20 ,571 17 ,946Rep resen ta t i on  Expenses 245 ,342 373 ,836 206 ,689T ranspo r ta t i on  and  De l i ve r y  Expenses 5 ,120 9 ,969 4 ,042Ren t / Lease  Expenses 927 ,461 1 , 015 ,946 736 ,641Membersh ip  Dues and  Con t r i bu t i ons  t oOrgan i za t i ons 2 ,186 ,016 2 ,246 ,569 2 ,310 ,772Subsc r i p t i on  Expenses 59 ,996 43 ,393 40 ,855Dona t i ons 74 ,778 4 ,783 3 ,973Othe r  Ma in tenance  and  Ope ra t i ng  Expenses 7 ,459 31  , 225 8 ,965

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 10 ,182 ,477 11 ,687 ,387 11 ,006 ,106
F inanc ia l  Expenses

Bank  Charges 15 ,839 1 , 668Othe r  F inanc ia l  Cha rges 25 ,668 23 ,278 23 ,278
TOTAL FINANCIAL EXPENSES 41  ,507 24 ,946 23 ,278

TOTAL CURRENT OPERATING EXPENDITURES 19 ,175 ,883 20 ,782 ,150 19 ,356 ,060

55 ,941 12 ,000
379 ,045 676 ,949 808 ,949175 ,147 101 ,21478 ,355 164 ,491 238 ,58075 ,118 24 ,350
763 ,606 979 ,004 1 ,047 ,529

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and  Equ ipmen t  Ou t l ayLand  Ou t l ay

Bu i l d i ngs  and  O the r  S t ruc tu resMach ine ry  and  Equ ipmen t  Ou t l ayT ranspo r ta t i on  Equ ipmen t  Ou t l ay
Fu rn i t u re ,  F i x t u res  and  Books Ou t l ay

TOTAL CAPITAL OUTLAYS

GRAND TOTAL 19 ,939 ,489  21 ,761 ,154  20 ,403 ,589

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Peop le - cen te red ,  i nnova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and  i nc l us i ve  de l i ve r y  o f  pub l i c  goods and  se rv i ces
ORGANIZATIONALOUTCOME : Fo re ign  re l a t i ons  s t r eng thened  t o  p romo te  na t i ona l  deve lopmen t  and  i n te rna t i ona l  coope ra t i on

Ove rseas  F i l i p i nos  p ro tec ted  and  engaged ,  and  consu la r  se rv i ces  improved

PERFORMANCE INFORMATION
Ac tua l

P 8 ,365 ,336 ,000

P 8 ,365 ,336 ,000

95%

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2021 GAA Ta rge t s

Fo re ign  re l a t i ons  s t r eng thened  t o  p romo te  na t i ona ldeve lopment  and  i n te rna t i ona l  coope ra t i on

DIPLOMACY PROGRAM
Outcome Ind i ca to r s
1 .  Na t i ona l  Secu r i t y :  Pe rcen tage  of  ac t i v i t i e s / r epo r t s  80%tha t  l ed  t o  exp ress ions  o f  suppo r t ,  commi tmen t ,

o r  i n t e res t  a r i s i ng  f r om DFA engagements
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2 .  Economic D ip lomacy :  Percentage of  ac t i v i t i e s / r epo r t s  80%tha t  l ed  t o  exp ress ions  of  suppo r t ,  commitment,o r  i n t e res t  a r i s i ng  f rom DFA engagements
3 .  Pub l i c  and Cu l t u ra l  D ip lomacy:  Percentage of  90%ac t i v i t i e s  t ha t  l ed  t o  exp ress ions  o f  suppo r t ,commitment, o r  i n t e res t  a r i s i ng  f rom DFAengagements

100%

95%

Outpu t  I nd i ca to r s
1 . Na t i ona l  Secu r i t y

Number o f  ac t i v i t i e s  o rgan i zed ,  i n i t i a t ed ,  o ra t t ended  by  t he  DFA annua l l y 5 ,321 50,527

Number o f  r epo r t s  subm i t t ed  by t he  Department inconnec t i on  w i th  d i p l oma t i c  ac t i v i t i e s
2 .  Economic Dip lomacy

5 ,219 3 ,802

Number o f  ac t i v i t i e s  o rgan i zed ,  i n i t i a t ed ,  o ra t t ended  by t he  DFA annua l l y 2 ,900 20,602

Number o f  r epo r t s  subm i t t ed  by the  Department inconnec t i on  w i th  d i p l oma t i c  ac t i v i t i e s 4 ,234 11,464

3 .  Pub l i c  and Cu l t u ra l  D ip lomacy:  Number o f  ac t i v i t i e sp r ima r i l y  aimed a t  enhanc ing t he  image o f  t hePh i l i pp ines  in t he  g loba l  community
115,810 233,942

Overseas F i l i p i nos  p ro tec ted  and engaged, and consu la rse rv i ces  improved P 7 ,003 ,704 ,000

CONSULAR / ATN PROGRAM P 7 ,003 ,704 ,000
Outcome Ind i ca to r s
1 . Percentage o f  passpo r t s  i s sued  w i t h i n  t he  p resc r i bedpe r i od 90% 95%

2.  H igher  sa t i s f ac t i on  ra t i ng  by  t hose  who ava i l Ma jo r i t y  o f  t hose  who Ma jo r i t y  of  those whothemselves o f  o the r  consu la r  documents accompl ished c l i en t accompl ished c l i en tfeedback forms gave feedback forms gavesa t i s f ac to r y  r a t i ng sa t i s f ac to r y  ra t ing
3 .  Percentage o f  cases invo lv ing  Overseas F i l i p i nosreso l ved  as a p ropo r t i on  of  t o ta l  r eques t sand cases hand led

90% 1 00%

Outpu t  I nd i ca to r s
1 . Number o f  passpo r t s  i s sued 4 ,339 ,537 2 ,530 ,085

2 .  Number o f  o the r  consu la r  documents i s sued 2 ,811 ,834 1 ,139 ,443
3 .  Number o f  Overseas F i l i p i nos  ass i s ted  us ing 145,000 77,115Ass i s tance  t o  Na t i ona l s  (ATN) Fund and Lega lAss i s tance  Fund (LAF) as we l l  as o the ri n te r ven t i ons  as ide  f rom ATN Fund and LAF
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2022 Ta rge ts 2023 NEP Ta rge t s

Fo re ign  re l a t i ons  s t reng thened  to  promote na t i ona ldevelopment and i n te rna t i ona l  coope ra t i on P 9 ,889 ,459 ,000 P 9 ,379 ,214 ,000

DIPLOMACY PROGRAM P 9 ,889 ,459 ,000 P 9 ,379 ,214 ,000
Outcome Ind i ca to r s
1 .  Na t i ona l  Secu r i t y :  Percentage o f  ac t i v i t i e s / r epo r t stha t  led  t o  exp ress ions  o f  suppo r t ,  commitment,o r  i n t e res t  a r i s i ng  f rom DFA engagements

95% 80% 95%

2.  Economic D ip lomacy:  Percentage o f  ac t i v i t i e s / r epo r t stha t  l ed  t o  exp ress ions  o f  suppo r t ,  commitment,o r  i n t e res t  a r i s i ng  f rom DFA engagements
95% 80% 95%

3.  Pub l i c  and Cu l t u ra l  D ip lomacy :  Percentage o fac t i v i t i e s  t ha t  l ed  t o  exp ress ions  of  suppo r t ,commitment, o r  i n t e res t  a r i s i ng  f r om DFAengagements

95% 90% 95%

Output  I nd i ca to r s
1 . Na t i ona l  Secu r i t y

Number o f  ac t i v i t i e s  o rgan i zed ,  i n i t i a t ed ,  o ra t t ended  by t he  DFA annua l l y 50,527 10,451 50,527

Number o f  r epo r t s  submi t ted  by  the Department i nconnec t i on  w i t h  d ip l oma t i c  ac t i v i t i e s 3 ,802 12,088 16,127

2 .  Economic Dip lomacy
Number o f  ac t i v i t i e s  o rgan i zed ,  i n i t i a t ed ,  o ra t t ended  by t he  DFA annua l l y 20 ,602 7 ,818 20,602

Number o f  r epo r t s  subm i t t ed  by t he  Department inconnec t i on  w i th  d i p l oma t i c  ac t i v i t i e s 11 ,464 6 ,836 11,464

3 .  Pub l i c  and Cu l t u ra l  D ip lomacy :  Number o f  ac t i v i t i e sp r ima r i l y  aimed a t  enhanc ing t he  image o f  t hePh i l i pp ines  in t he  g l oba l  community
233,942 132,600 233,942

Overseas F i l i p i nos  p ro tec ted  and engaged, and consu la rse rv i ces  improved P 8 ,993 ,256 ,000 P 8 ,550 ,463 ,000

CONSULAR / ATN PROGRAM P 8 ,993 ,256 ,000 P 8 ,550 ,463 ,000
Outcome Ind i ca to r s
1 . Percentage of  passpo r t s  i s sued  wi th in  the  p resc r i bedpe r i od 95% 90% 95%

2. H igher  sa t i s f ac t i on  ra t i ng  by those  who ava i l Ma jo r i t y  o f  those  who Ma jo r i t y  o f  those  who Ma jo r i t y  o f  t hose  whothemselves o f  o the r  consu la r  documents accompl ished c l i en tfeedback forms gavesa t i s f ac to r y  r a t i ng
accompl ished c l i en tfeedback forms gavesa t i s f ac to r y  ra t i ng

accompl ished c l i en tfeedback forms gavesa t i s f ac to r y  r a t i ng
3 . Percentage o f  cases i nvo l v i ng  Overseas F i l i p i nosreso l ved  as a p ropo r t i on  of  t o ta l  r eques t s 95% 90% 95%

and cases hand led
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Outpu t  I nd i ca to r s
1 . Number o f  passpo r t s  i s sued
2 .  Number o f  o the r  consu la r  documents i s sued
3 .  Number o f  Overseas F i l i p i nos  ass i s ted  us ingAss i s tance  to  Na t i ona l s  (ATN) Fund and Lega lAss i s tance  Fund (LAF) as wel l  as o the ri n te r ven t i ons  as ide  f rom ATN Fund and LAF

4 ,439 ,357 4 ,556 ,325 4 ,784 ,141
1 ,139 ,443 2 ,661  ,393 1 ,139 ,443
77,115 145,000 174,182
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