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G.  PH IL IPP INE  CARABAO CENTER

Approp r i a t i ons  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2021 2022 2023
New Genera l  App rop r i a t i ons 595,703 736,433 555,648

General  Fund 595,703 736,433 555,648
Automat ic  App rop r i a t i ons 10,314 10,378 10,605

Ret i rement  and L i f e  Insurance Premiums 10,314 10,378 10,605
Con t inu ing  App rop r i a t i ons 115,752 119,202

Unreleased App rop r i a t i on  f o r  Cap i t a lOu t laysR.A. No. 11465 75,900Unreleased App rop r i a t i on  f o r  MODER.A.  No. 11465 34,100Unob l iga ted  Releases f o r  Cap i t a l  Out laysR.A.  No. 11518 76,355Unob l iga ted Releases fo r  MODER.A.  No. 11465 4,613R.A.  No. 11518 42,801Unob l iga ted  Releases for  FinExR.A.  No. 11465 36R.A.  No. 11518 46Unob l iga ted  Releases fo r  PSR.A.  No. 11465 1,103
Budgetary Ad jus tment (s ) 15,115

T rans fe r ( s )  f rom:Misce l laneous Personnel  Bene f i t s  Fund 7,275Pension and Gra tu i t y  Fund 8,478T rans fe r ( s )  t o :Overa l l  SavingsR.A.  No. 11465 ( 638)
To ta l  Ava i lab le  Appropr ia t ions 736,884 866,013 566,253
Unused App rop r i a t i ons ( 120,491) ( 119,202)

Unob l iga ted  A l l o tmen t ( 120,491) ( 119,202)
TOTAL OBLIGATIONS 616,393 746,811 566,253
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EXPENDITURE PROGRAM( in  pesos)

Cash-Based

GAS 1 STO /OPERATIONS / PROJECTS 2021Ac tua l 2022Cur ren t 2023Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 57 ,858 ,000 57 ,466 ,000 54 ,736 ,000

Regu la r 57 ,858 ,000 57 ,466 ,000 54 ,736 ,000
PS 33 ,911 ,000 32 ,203 ,000 28 ,557 ,000MODE 23 ,943 ,000 25 ,213 ,000 26 ,179 ,000F inEx 4 ,000 50 ,000

Opera t i ons 558 ,535 ,000 689 ,345 ,000 511 ,517 ,000

Regu la r 448 ,897 ,000 439 ,345 ,000 453 ,102 ,000
PS 117 ,783 ,000 105 ,616 ,000 107 ,525 ,000MOOE 322 ,450 ,000 328 ,047 ,000 333 ,577 ,000CO 8 ,664 ,000 5 ,682 ,000 12 ,000 ,000

Pro jec t s  / Pu rpose 109 ,638 ,000 250 ,000 ,000 58 ,415 ,000

Loca l l y -Funded  P ro jec t ( s ) 109 ,638 ,000 250 ,000 ,000
MOOE 33 ,890 ,000 25 ,680 ,000CO 75 ,748 ,000 224 ,320 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 58 ,415 ,000
MOOE 58 ,415 ,000

TOTAL AGENCY BUDGET 616 ,393 ,000 746 ,811 ,000 566 ,253 ,000

Regu la r 506 ,755 ,000 496 ,811  , 000 507 ,838 ,000
PS 151 , 694 ,000 137 ,819 ,000 136 ,082 ,000MOOE 346 ,393 ,000 353 ,260 ,000 359 ,756 ,000F inEx 4 ,000 50 ,000CO 8 ,664 ,000 5 ,682 ,000 12 ,000 ,000

Pro jec t s  / Purpose 109 ,638 ,000 250 ,000 ,000 58 ,415 ,000

Loca l l y -Funded  P ro jec t ( s ) 109 ,638 ,000 250 ,000 ,000
MOOE 33 ,890 ,000 25 ,680 ,000CO 75 ,748 ,000 224 ,320 ,000

Fo re ign -Ass i s ted  P ro jec t ( s ) 58 ,415 ,000
MODE 58 ,415 ,000
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STAFFING SUMMARY
2021 2022 2023

TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i ons 211 211 211To ta l  Number o f  F i l l ed  Pos i t i ons 179 178 178

Proposed  New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and  ope ra t i ons ,  i nc l ud ing  f o re i gn -ass i s ted  p ro j ec t ,  i n  suppo r t  o f  t he  mode rn i za t i ono f  t he  ag r i cu l t u re  and f i she r i es  sec to r  i n  o rde r  t o  meet the  cha l l enges  of  g l oba l i za t i on ,  as  i nd i ca tedhe reunde r p 555 ,648 ,000

PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL

NATIONAL CARABAO DEVELOPMENT PROGRAM 98 ,458 ,000  391 ,992 ,000  12 ,000 ,000  502 ,450 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2023 ( Cash-Based )( in  pesos)
TOTALPS MOOE CO

Reg iona l  A l l oca t i on 125 ,477 ,000 418 ,171  , 000 12 ,000 ,000 555 ,648 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR)Region I I I  - Cen t ra l  Luzon 1 , 952 ,000123 ,525 ,000 418 ,171  , 000 12 ,000 ,000 1 , 952 ,000553 ,696 ,000

TOTAL AGENCY BUDGET 125 ,477 ,000 418 ,171  , 000 12 ,000 ,000 555 ,648 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Ph i l i pp ine  Carabao Cen te r  (PCC) sha l l  subm i t  qua r te r l y  r epo r t s  on i t sf i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  the  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by t he  URS; and
(b )  PCC's webs i t e .
The PCC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t t ed  o r  pos ted  on i t s  webs i te  t o  t he  DBM, Houseo f  Rep resen ta t i ves ,  Sena te  o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Sena te  Commit tee on F inance ,  ando the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  fo r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures
Maintenanceand OtherPersonnelServ ices Opera t ingExpenses Cap i ta lOut lays To ta l

A.  REGULAR PROGRAMS
100000000000000 General  Admin is t ra t i on  andSupport 27,019,000 26,179,000 53,198,000
100000100001000 General  Management andSuperv i s ion 27,019,000 26,179,000 53,198,000
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 27,019,000 26,179,000 53,198,000

300000000000000 Operat ions 98,458,000 333,577,000 __ 12,000,000 444,035,000
310100000000000 NATIONAL CARABAO DEVELOPMENTPROGRAM 98,458,000 333,577,000 12,000,000 444,035,000
310100100001000 Formu la t i on ,  Mon i t o r i ng  andEva lua t i on  o f  P lans ,  Programs and P ro jec t s 3,225,000 8,927,000 12,152,000
310100100002000 In tens i f i ca t i on  of  theNa t i ona l  Upgrading Program 53,753,000 206,029,000 12,000,000 271 ,782,000
310100100003000 Carabao - Based En te rp r i seDevelopment 21 ,195,000 21,195,000
310100100004000 Knowledge Management andSupport  Serv ices 5,276,000 6,735,000 12,011,000
310100100005000 Research fo r  Development 35,493,000 57,619,000 93,112,000
310100100006000 Animal Genet ic  ResourceConservat ion  and U t i l i za t i on 711 ,000 33,072,000 33,783,000
Sub - to ta l ,  Opera t ions 98,458,000 333,577,000 __ 12,000,000 _ 444,035,000
Sub - to ta l ,  Program(s) P 125,477,000 P 359,756,000 P 12,000,000 P 497,233,000

B .  PROJECTS
B.2  FOREIGN-ASSISTED PROJECT(S)
310100300001000 I n tens i f i ed  Community - BasedDa i r y  En te rp r i se  Development ( USPL - 480 ) 58,415,000 58,415,000

Loan Proceeds 58,415,000 58,415,000
Sub - to ta l ,  Fo re ign -Ass i s ted  P ro jec t ( s ) 58,415,000 58,415,000
Sub - to ta l ,  P ro j ec t ( s )  P 58,415,000 P 58,415,000

TOTAL NEW APPROPRIATIONS P 125,477,000 P 418,171 ,000 P 12,000,000 P 555,648,000
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Ob l iga t ions ,  by Object of  Expenditures
CYs 2021-2023( In  Thousand Pesos)

Cash-Based(
2021 2022 2023

Current Operating Expenditures
Personnel Services

C iv i l i an  Personnel
Permanent Pos i t ionsBasic Salary

To ta l  Permanent Posi t ions
83,732
83,732

86,484
86,484

88,387
88,387

Other Compensation Common to  Al lPersonnel Economic Re l ie f  Allowance 4,215 4,296 4,272Representation Allowance 1 ,720 1,074 1,134Transportat ion Allowance 1 ,517 1 ,074 1,134Cloth ing and Uniform Allowance 1,026 1 ,074 1 ,068Mid-Year Bonus - C iv i l i an 7,025 7,207 7,366Year End Bonus 7,165 7,207 7,366Cash G i f t 867 895 890Produc t i v i t y  Enhancement Incen t i ve 863 895 890Performance Based Bonus 3,843Step Increment 215 219Co l lec t i ve  Negot ia t ion Agreement 4,310
Tota l  Other Compensation Common t o  A l l 32,551 23,937 24,339

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Science & TechnologyPersonnel 9,687 9,787 9,787Hazard Pay 37Other Personnel Benef i ts 5,152Anniversary Bonus - C i v i l i an 531
To ta l  Other Compensation fo r  Spec i f i c  Groups 14,876 9,787 10,318

Other Benef i tsRetirement and L i f e  Insurance Premiums 10,314 10,378 10,605PAG-IBIG Contr ibut ions 211 214 213Phi lHea l th  Contr ibut ions 1,103 1 ,426 1 ,952Employees Compensation Insurance Premiums 223 214 213Loyal ty  Award - C i v i l i an 30 70 55Terminal Leave 8,654 5,309
To ta l  Other Benef i ts 20,535 17,611 13,038

TOTAL PERSONNEL SERVICES 151 ,694 137,819 136,082
Maintenance and Other Operating Expenses

Trave l l ing  Expenses 14,878 16,400 18,700Tra in ing  and Scholarship Expenses 25,149 19,250 25,420Supplies and Mater ia ls  Expenses 142,577 126,874 159,543U t i l i t y  Expenses 20,016 25,550 28,129Communication Expenses 6,159 10,619 12,242Awards/Rewards and Pr izes 4,637 5,100 4,900
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Con f i den t i a l ,  I n te l l i gence  and Ex t rao rd ina ryExpensesEx t rao rd ina ry  and Misce l laneous Expenses 118 136Pro fess iona l  Serv ices 60,016 59,900 59,870General  Serv ices 15,644 12,900 11,500Repai rs  and Maintenance 22,260 30,850 31,805Taxes, Insurance Premiums and Other Fees 6,325 7,400 8,300Labor and Wages 48,149 47,553 39,240Other Maintenance and Opera t ing  ExpensesAdve r t i s i ng  Expenses 701 1 ,100 1,135Pr i n t i ng  and Pub l i ca t i on  Expenses 3,163 4,199 4,600Representa t ion  Expenses 3,932 3,400 3,250T ranspo r ta t i on  and De l i ve ry  Expenses 368 1,100 2,800Rent/Lease Expenses 1,034 1 ,800 1 ,450Membership Dues and Con t r i bu t i ons  toOrgan iza t i ons 143 500 500Subsc r i p t i on  Expenses 1,889 1 ,600 700Bank T ransac t i on  Fee 50 50Other Maintenance and Opera t ing  Expenses 3,243 2,677 3,901
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 380,283 378,940 418,171
F inanc ia l  Expenses

Bank Charges 2 25Other F inanc ia l  Charges 2 25
TOTAL FINANCIAL EXPENSES 4 50

TOTAL CURRENT OPERATING EXPENDITURES 531,981 516,809 554,253

Cap i t a l  Ou t lays
Prope r t y ,  P lan t  and Equipment Ou t layBu i l d i ngs  and Other S t ruc tu res 9,000 75,000 12,000Machinery and Equipment Ou t lay 32,864 36,402T ranspo r ta t i on  Equipment Ou t lay 2,048 3,600B io log i ca l  Assets Out lay 40,500 115,000

TOTAL CAPITAL OUTLAYS 84,412 230,002 12,000

GRAND TOTAL 616,393 746,811 566,253

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppor tun i t i es  in Ag r i cu l t u re  and F i she r i es  expanded and access t o  economic oppor tun i t i es  by sma l lfarmers and f i she r f o l k  inc reased
ORGANIZATIONALOUTCOME : Carabao-based en te rp r i ses  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2021 GAA Targets Ac tua l

Carabao-based en te rp r i ses  enhanced P 558,535,000

NATIONAL CARABAO DEVELOPMENT PROGRAMOutcome Ind i ca to r s1 , Percentage i nc rease  in t he  number o f  c l i en t s  o fgene t i ca l l y  improved bu f f a l oes  ( c rossb red  owners)2 .  Percentage i nc rease  in t he  f am i l y  income f romda i r y  carabao-based en te rp r i ses  (among va lue -cha inp laye rs )

P 558,535,000
6%
1 3 . 25%

5% annua l l y
10%
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3 .  Pe rcen tage  o f  t echno logy  adop te rs /use rs  20% in  3 yea rsOu tpu t  I nd i ca to r s1 . Pe rcen tage  i nc rease  i n  t he  number of  c l i en t s  5%d i rec t l y  p rov ided  w i t h  p roduc t i on  suppo r t  se r v i ces2 .  Pe rcen tage  o f  c l i en t s  who ra ted  t he  goods and 95%serv i ces  de l i ve red  as  sa t i s f ac to r y  o r  be t t e r3 .  Pe rcen tage  o f  r eques t s  f o r  t echn i ca l  ass i s t ance  95%responded  t o  w i t h i n  3 days4 .  Number o f  t echno log ies  deve loped  o r  improved 10

21%
6 . 5%
98.7%
96 . 67%
11

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2022 Ta rge t s 2023 NEP Ta rge t s

P 689 ,345 ,000 P 511 , 517 ,000

P 689 ,345 ,000 P 511 , 517 ,000
5% 5%
10% 20%

20% in 3 yea rs 25% in  3 yea rs
5% 5%
95% 95%
95% 95%
25 19

Carabao-based  en te rp r i ses  enhanced

NATIONAL CARABAO DEVELOPMENT PROGRAMOutcome Ind i ca to r s1 . Pe rcen tage  i nc rease  i n  t he  number o f  c l i en t s  o fgene t i ca l l y  imp roved  bu f f a l oes  ( c rossb red  owners ) 5% Annua l l y
2 . Pe rcen tage  i nc rease  i n  t he  fami ly  income f r omda i r y  ca rabao -based  en te rp r i ses  (among va lue -cha inp laye rs )

10%

3 . Pe rcen tage  o f  t echno logy  adop te rs /use rs 20% in  3 yea rsOu tpu t  I nd i ca to r s1 . Pe rcen tage  i nc rease  i n  t he  number o f  c l i en t sd i r ec t l y  p rov ided  w i th  p roduc t i on  suppo r t  se r v i ces 5%
2. Pe rcen tage  of  c l i en t s  who ra ted  t he  goods andse rv i ces  de l i ve red  as sa t i s f ac to r y  o r  be t t e r 95%
3 . Pe rcen tage  o f  r eques t s  f o r  t echn i ca l  ass i s t anceresponded  t o  w i t h i n  3 days 95%
4. Number o f  t echno log ies  deve loped  o r  improved 10
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