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F .  DEPARTMENT OF HUMAN SETTLEMENTS AND URBAN DEVELOPMENT
F .1 .  NATIONAL HOME MORTGAGE FINANCE CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2021 2022 2023
New Gene ra l  App rop r i a t i ons 500 ,000 1 ,000 ,000

Gene ra l  Fund 500 ,000 1 ,000 ,000
Con t i nu ing  App rop r i a t i ons 540 ,278

Unre leased  App rop r i a t i on  fo r  MOOER.A .  No .  11465 350 ,000Unob l i ga ted  Re leases  f o r  MOOER.A .  No .  11465 190 ,278
Budge ta ry  Ad jus tmen t ( s  ) ( 190 ,278 )

T rans fe r ( s )  t o :Ove ra l l  Sav ingsR .A .  No .  11465 ( 190 ,278 )
To ta l  Ava i l ab le  App rop r i a t i ons 850 ,000 1 ,000 ,000
Unused App rop r i a t i ons ( 350 ,000 )

Un re leased  App rop r i a t i on ( 350 ,000 )
TOTAL OBLIGATIONS 500 ,000 1 ,000 ,000

EXPENDITURE PROGRAM
( in  pesos)

PURPOSE
( Cash-Based )

2021Ac tua l 2022Cur ren t 2023Proposed

Opera t i ons 500 ,000 ,000 1 ,000 ,000 ,000

Regu la r 500 ,000 ,000 1 ,000 ,000 ,000
MOOE 500 ,000 ,000 1 ,000 ,000 ,000

TOTAL AGENCY BUDGET 500 ,000 ,000 1 , 000 ,000 ,000

Regu la r 500 ,000 ,000 1 , 000 ,000 ,000
500 ,000 ,000  1 ,000 ,000 ,000MOOE
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Ob l i ga t i ons ,  by Ob jec t  of  Expend i t u res
CYs 2021-2023( In  Thousand Pesos)

( Cash-Based )
2021 2022 2023

500 ,000 1 , 000 ,000
500 ,000 1 , 000 ,000
500 ,000 1 , 000 ,000

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES

GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  in we l l - p l anned  communi t ies  expanded
ORGANIZATIONALOUTCOME : Access t o  secu re  she l t e r  f i nanc ing  of  low income fam i l i es  improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2021 GAA Ta rge t s Ac tua l

Access t o  secu re  she l t e r  f i nanc ing  o f  low incomefam i l i es  improved P 500 ,000 ,000

SOCIALIZED HOUSING LOAN TAKE-OUT OF RECEIVABLES(SHELTER) PROGRAM P 500 ,000 ,000
Outcome Ind i ca to r s1 . Pe rcen t  o f  househo lds  p rov ided  w i t h  adequatehous ing 16% 3 . 6%

Outpu t  I nd i ca to r s1 . To ta l  number o f  l ow- income fam i l i es  ass i s ted 2 ,222 536
2 . Amount o f  soc ia l i zed  hous ing  l oan  rece i vab lespu rchased  f r om soc ia l i zed  hous ing  o r i g i na to r s P 1 , 000 ,000 ,000 P 264 ,328 ,865

3 . Va lue  o f  funds  gene ra ted  to  sus ta i n  funds  f o rsoc ia l i zed  hous ing  programs th roughsecu r i t i za t i on  o f  asse t s
P 800 ,000 ,000 0

PERFORMANCE INFORMATION
Base l i ne 2022 Ta rge t s 2023 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Access to  secu re  she l t e r  f i nanc ing  o f  low incomefam i l i es  improved

SOCIALIZED HOUSING LOAN TAKE - OUT OF RECEIVABLES(SHELTER) PROGRAM

P 1 ,000 ,000 ,000

P 1 ,000 ,000 ,000
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Outcome Ind i ca to r s1 . Pe rcen t  of  househo lds  p rov ided  w i t h  adequatehous ing 8% 13% N/A

Ou tpu t  I nd i ca to r s1 . To ta l  number o f  l ow - i ncome  fam i l i es  ass i s ted 1 ,111 1 ,887 N/A
2 . Amount o f  soc ia l i zed  hous ing  l oan  rece i vab lespu rchased  f rom soc ia l i zed  hous ing  o r i g i na to r s P 500 ,000 ,000 P 1 ,000 ,000 ,000 N/A

3 . Va lue  o f  funds  gene ra ted  to  sus ta i n  f unds  f o r P 400 ,000 ,000 P 800 ,000 ,000 N/Asoc ia l i zed  hous ing  programs th roughsecu r i t i za t i on  o f  asse t s

F .2 .  NATIONAL HOUSING AUTHORITY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2021 2022 2023
New Gene ra l  App rop r i a t i ons 3 ,456 ,000 5 ,175 ,603 2 ,000 ,000

Gene ra l  Fund 3 ,456 ,000 5 ,175 ,603 2 ,000 ,000
Con t i nu ing  App rop r i a t i ons _________246 ,796 135 ,263

Unre leased  App rop r i a t i on  f o r  MOOER.A .  No .  11465R.A .  No .  11518 246 ,796 135 ,263
Budge ta ry  Ad jus tmen t ( s ) 3 ,847 ,631

T rans fe r ( s )  f r om:Na t i ona l  D i sas te r  R i sk  Reduc t i on  andManagement Fund (Ca lam i t y  Fund) 3 ,847 ,631
To ta l  Ava i l ab le  App rop r i a t i ons 7 ,550 ,427 5 ,310 ,866 2 ,000 ,000
Unused App rop r i a t i ons ( 382 ,059 ) ( _______135 ,263 )

Un re leased  App rop r i a t i on ( _______382 ,059 ) ( _______135 ,263 )
TOTAL OBLIGATIONS 7 ,168 ,368 5 ,175 ,603 2 ,000 ,000

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

PURPOSE 2021Ac tua l 2022Cur ren t 2023Proposed
Opera t i ons 7 ,168 ,368 ,000 5 ,175 ,603 ,000 2 ,000 ,000 ,000

Regu la r 4 ,847 ,631  , 000 1 , 100 ,000 ,000 1 ,000 ,000 ,000
MOOE 4,847 ,631  , 000 1 ,100 ,000 ,000 1 ,000 ,000 ,000

Pro jec t s  / Purpose 2 ,320 ,737 ,000 4 ,075 ,603 ,000 1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,320 ,737 ,000 4 ,075 ,603 ,000 1 , 000 ,000 ,000
MOOE 2,320 ,737 ,000 4 ,075 ,603 ,000 1 , 000 ,000 ,000
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TOTAL AGENCY BUDGET 7 ,168 ,368 ,000 5 ,175 ,603 ,000 2 ,000 ,000 ,000

Regu la r 4 ,847 ,631 ,000 1 ,100 ,000 ,000 1 ,000 ,000 ,000
MOOE 4,847 ,631 ,000 1 ,100 ,000 ,000 1 ,000 ,000 ,000

Pro jec t s  / Purpose 2 ,320 ,737 ,000 4 ,075 ,603 ,000 1 ,000 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 2 ,320 ,737 ,000 4 ,075 ,603 ,000 1 , 000 ,000 ,000
MOOE 2,320 ,737 ,000 4 ,075 ,603 ,000 1 , 000 ,000 ,000

STAFFING SUMMARY
2021 2022 2023

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 2 ,918 2 ,918 2 ,918To ta l  Number o f  F i l l ed  Pos i t i ons 1 ,839 2 ,362 2 ,277

Proposed  New App rop r i a t i ons  LanguageFor  subs idy  requ i remen ts  i n  acco rdance  w i t h  t he  p rog ram and p ro j ec t ,  as  i nd i ca ted  he reunde r P 2 ,000 ,000 ,000

PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM
PS MOOE CO TOTAL

2 ,000 ,000 ,000 2 ,000 ,000 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2023 ( Cash-Based )( in  pesos)
REGION

Regiona l  A l l oca t i on
Na t i ona l  Cap i t a l  Region (NCR)

TOTAL AGENCY BUDGET

PS MOOE CO TOTAL
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000
2 ,000 ,000 ,000 2 ,000 ,000 ,000

SPECIAL PROVISION(S)
1 .  Subs idy  t o  t he  Na t i ona l  Hous ing  Au tho r i t y .  The amount of  Two B i l l i on  Pesos (P2 ,  000 ,  000 ,  000 )  app rop r i a ted  he re in  unde rthe  subs idy  t o  t he  NHA sha l l  be  used  in suppo r t  o f  t he  imp lemen ta t i on  of  p r i o r i t y  p rograms and p ro j ec t s  unde r  t he  LotDevelopment and P rov i s i on  o f  Hous ing  and Community Fac i l i t i e s  Sub-program in accordance  w i th  R .A .  No. 7279 and R .A .No. 7835,

Re lease  of  funds  sha l l  be sub jec t  t o  subm iss ion  o f  t he  NHA Boa rd -app roved  IRR cove r i ng  t hese  p r i o r i t y  programs andp ro jec t s  .
2 .  P r i o r  Yea rs '  Subs idy  Re leases  f rom the  Na t i ona l  Government .  The NHA i s  he reby  au tho r i zed  t o  use  subs idy  re l eased  f o rprograms and p ro j ec t s  in 2018-2021 t o  cover  t he  add i t i ona l  f und ing  requ i remen ts  of  ac t i v i t i e s  o r  p ro j ec t s  covered  bythe  programs o r  sub-programs i nd i ca ted  he re in .  Acco rd ing l y ,  t he  NHA sha l l  p repa re  a work  and f i nanc ia l  p l an  cove r ingthe  p ro j ec t s  o r  ac t i v i t i e s  t o  be funded f r om p r i o r  yea rs '  subs id i es  sub jec t  t o  t he  endorsement o f  t he  NHA's Boa rd  o fD i rec to r s ,  t o  be subm i t t ed  t o  t he  DBM fo r  app rova l .
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3 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons ,  I n  add i t i on  t o  t he  f o rego ing  spec ia l  p rov i s i ons ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated under  t he  Budge ta ry  Suppor t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be  obse rved  by  t he  NHA.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 1 , 000 ,000 ,000 1 ,000 ,000 ,000
310100000000000 COMPREHENSIVE AND INTEGRATEDHOUSING PROGRAM 1,000 ,000 ,000 1 , 000 ,000 ,000
310101000000000 Lo t  Development and P rov i s i onof  Hous ing  and Community Fac i l i t i e s  Sub -p rog ram 1 , 000 ,000 ,000 1 , 000 ,000 ,000
310101100004000 Hous ing  Ass i s tance  Program fo rCa lam i t y  V i c i tms 1 , 000 ,000 ,000 1 , 000 ,000 ,000

Sub - to ta l ,  Ope ra t i ons 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P rog ram(s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310101200002000 Rese t t l emen t  Program fo r  ISFsA f fec ted  by t he  Supreme Cou r t ' s  Mandamus t oC lean-Up t he  Man i l a  Bay Area 1 ,000 ,000 ,000 1 ,000 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 1 , 000 ,000 ,000 1 , 000 ,000 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 1 ,000 ,000 ,000 P 1 ,000 ,000 ,000

TOTAL NEW APPROPRIATIONS P 2 ,000 ,000 ,000 P 2 ,000 ,000 ,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2021-2023( In  Thousand Pesos)

( Cash-Based )
2021 2022 2023

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 7 ,168 ,368 5 ,175 ,603 2 ,000 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES __ 7 ,168 ,368 5 ,175 ,603  ____ 2 ,000 ,000

GRAND TOTAL __ 7 ,168 ,368 5 ,175 ,603  ____ 2 ,000 ,000
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STRATEGIC  OBJECTIVES
SECTOR OUTCOME : Access t o  a f f o rdab le ,  adequate, sa fe  and secure she l t e r  i n  we l l - p l anned  communities expanded
ORGANIZATIONALOUTCOME : Adequate hous ing f o r  low-income fam i l i es  p rov ided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2021 GAA Targets Ac tua l

Adequate hous ing f o r  low-income fam i l i es  p rov ided P 7,168,368,000

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM P 7,168,368,000
Outcome Ind i ca to r sSub-program 1 : Lo t  Development and P rov i s i on  o fHousing and Community Fac i l i t i e s  Sub-program1 . Percentage decrease i n  number o f  homelesslow-income fam i l i es 5 . 9% 2.9%

2 .  Percentage o f  houses bu i l t  which remainedunoccupied 20% 6%

3.  Co l l ec t i on  e f f i c i ency  ra te 50% 29%
Sub-program 2 :  Housing Ass is tance Sub-program1 . Percentage o f  pa r t i a l l y  o r  t o ta l l y  damaged housesrecons t ruc ted  / r epa i  r ed N/A N/A

Output I nd i ca to r sSub-Program 1 : Lo t  Development and P rov i s i on  o fHousing and Community Fac i l i t i e s  Sub-program1 . Number o f  l o t s / house  and l o t  packages/housingun i t s  cons t ruc ted /p rov ided 83,576 37,068

2 .  Percentage o f  l o t s / house  and l o t  packages/housingun i t s  completed w i th in  t ime  agreed upon w i thbene f i c i a r i es
90% 45%

3.  Percentage o f  bene f i c i a r i es  awarded w i th  hous ingun i t s  who ra ted  t he  l o t s / house  and lo t  packages assa t i s f ac to r y  o r  be t t e r
90% 97%

Sub-program 2 :  Housing Ass is tance Sub-program1 . Number o f  ca lam i t y - s t r i c ken  f am i l i es  p rov idedEmergency Housing Ass is tance accord ing  t o  s tandardt ime  agreed upon
N/A N/A

PERFORMANCE INFORMATION
Base l i ne 2023 NEP Targe ts

P 2,000,000,000

P 2,000,000,000

0.1%

ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2022 Targets

P 5,175,603,000

P 5,175,603,000

0.1%

Adequate hous ing f o r  low-income fam i l i es  p rov ided

COMPREHENSIVE AND INTEGRATED HOUSING PROGRAM
Outcome Ind i ca to r sSub-program 1 : Lo t  Development and P rov i s i on  o fHousing and Community Fac i l i t i e s  Sub-program1 . Percentage decrease i n  number o f  homelesslow-income fam i l i es 4.6%
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2 .  Pe rcen tage  o f  houses bu i l t  wh i ch  remained 40 . 5% 20% 20%unoccup ied
3 .  Co l l ec t i on  e f f i c i ency  ra te
Sub-program 2 :  Hous ing  Ass i s tance  Sub-program

36  . 8% 50% 29%

1 . Pe rcen tage  o f  pa r t i a l l y  o r  t o ta l l y  damaged housesrecons t ruc ted /  r epa i red
Ou tpu t  I nd i ca to r sSub-Program 1 : Lo t  Development and P rov i s i on  o fHous ing  and Community Fac i l i t i e s  Sub-program

N/A 100% N/A

1 . Number o f  l o t s / house  and l o t  packages /hous ingun i t s  cons t ruc ted /p rov ided 82 ,332 1 ,925 1 ,963

2 .  Pe rcen tage  of  l o t s / house  and l o t  packages /hous ingun i t s  comp le ted  w i t h i n  t ime  ag reed  upon w i t hbene f i c i a r i es
50.4% 90% 90%

3.  Pe rcen tage  o f  bene f i c i a r i es  awarded w i t h  hous ingun i t s  who ra ted  t he  l o t s / house  and lo t  packages assa t i s f ac to r y  o r  be t t e r
Sub-p rogram 2 :  Hous ing  Ass i s tance  Sub-program

84% 90% 90%

1.  Number o f  ca lam i t y - s t r i c ken  f am i l i es  p rov idedEmergency Hous ing  Ass i s tance  acco rd ing  t o  s tanda rdt ime  ag reed  upon
N/A 100% N/A

F .3 .  SOCIAL HOUSING FINANCE CORPORATION

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on 2021 2022 2023
New Gene ra l  App rop r i a t i ons 369 ,203 ________513 ,922 500 ,000

Gene ra l  Fund 369 ,203 513 ,922 500 ,000
Con t i nu ing  App rop r i a t i ons _________582 ,997

Unre leased  App rop r i a t i on  f o r  MODER.A .  No.  11465 582 ,997
Budge ta ry  Ad jus tmen t ( s ) 187 ,876

T rans fe r ( s )  f r om:Na t i ona l  D i sas te r  R i sk  Reduc t i on  andManagement Fund (Ca lam i t y  Fund) _________187 ,876
TOTAL OBLIGATIONS 1 ,140 ,076 513 ,922 500 ,000

EXPENDITURE PROGRAM( in pesos )
( Cash-Based )

PURPOSE 2021 2022 2023Ac tua l Cu r ren t Proposed

Opera t i ons 1 ,140 ,076 ,000 513 ,922 ,000 500 ,000 ,000
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Regular 187,876,000 200,000,000 186,078,000
MOOE 187,876,000 200,000,000 186,078,000

Pro jec t s  / Purpose 952,200,000 313,922,000 313,922,000

Loca l ly -Funded P ro jec t ( s ) 952,200,000 313,922,000 313,922,000
MOOE 952,200,000 313,922,000 313,922,000

TOTAL AGENCY BUDGET 1,140,076,000 513,922,000 500,000,000

Regular 187,876,000 200,000,000 186,078,000
MOOE 187,876,000 200,000,000 186,078,000

Pro jec t s  / Purpose 952,200,000 313,922,000 313,922,000

Loca l ly -Funded P ro jec t ( s ) 952,200,000 313,922,000 313,922,000
MOOE 952,200,000 313,922,000 313,922,000

STAFFING SUMMARY
2021 2022 2023

TOTAL STAFFINGTo ta l  Number o f  Au thor i zed  Pos i t i ons 255 255 255To ta l  Number o f  F i l l ed  Pos i t i ons 225 255 255

Proposed New App rop r i a t i ons  LanguageFor subsidy requi rements in accordance wi th the programs and p ro j ec t ,  as ind ica ted  hereunder P 500,000,000

PROPOSED 2023 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE CO TOTAL
HIGH DENSITY HOUSING PROGRAM 313,922,000 313,922,000
COMMUNITY MORTGAGE PROGRAM 186,078,000 186,078,000

EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2023 ( Cash-Based )(in pesos)
REGION PS MOOE CO TOTAL

Regional  A l l oca t i on 500,000,000 500,000,000
Na t i ona l  Cap i t a l  Region (NCR) 500,000,000 500,000,000

TOTAL AGENCY BUDGET 500,000,000 500,000,000
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SPECIAL PROVISION(S)
1 .  Subs idy  t o  the  Soc ia l  Hous ing  F inance  Co rpo ra t i on .  The amount o f  Th ree  Hundred Th i r t een  M i l l i on  N ine  Hundred TwentyTwo Thousand Pesos (P313 ,922 ,000 )  app rop r i a ted  he re in  unde r  t he  subs idy  f o r  t he  Soc ia l  Hous ing  F inance  Corpo ra t i on(SHFC) sha l l  be  used  f o r  t he  High Dens i t y  Hous ing  P rog ram- the  Hous ing  Program fo r  I n fo rma l  Se t t l e r  Fam i l i es  Res id ingin Danger Areas  i n  Me t ro  Man i l a .

Re lease  o f  funds  sha l l  be sub jec t  t o  the submiss ion  o f  the  SHFC Boa rd -app roved  Peop le ’ s  P lan ,  l i s t  o f  communityassoc ia t i ons ,  number o f  t a rge ted  bene f i c i a r i es ,  and t he  t o ta l  amount o f  es t ima ted  hous ing  loan  t o  be ava i l ed  o f .  Fo rt h i s  pu rpose ,  t he  Peop le ' s  P lan  sha l l  be p repa red  i n  coo rd ina t i on  w i th  the P res iden t i a l  Commission fo r  t he  Urban  Poo r ,t he  NAPC and t he i r  pa r t ne r  c i v i l  soc ie t y  o rgan i za t i ons .
2 .  P r i o r  Yea rs '  Subs idy  Re leases  f r om the  Na t i ona l  Government .  The SHFC i s  he reby  au tho r i zed  t o  use  subs idy  re l eased  f o rprograms and p ro j ec t s  in 2018-2021 t o  cover  t he  add i t i ona l  f und ing  requ i remen ts  o f  ac t i v i t i e s  o r  p ro j ec t s  cove red  bythe  programs o r  sub-p rograms i nd i ca ted  he re in .  Acco rd ing l y ,  t he  SHFC sha l l  p repa re  a wo rk  and f i nanc ia l  p l an  cove r i ngthe  p ro j ec t s  o r  ac t i v i t i e s  t o  be f unded  f r om p r i o r  yea rs '  subs id i es  sub jec t  t o  the  endorsement of  t he  SHFC's Board  o fD i rec to r s ,  t o  be submi t t ed  t o  t he  DBM fo r  app rova l .
3 .  Spec ia l  P rov i s i ons  App l i cab le  t o  A l l  Government Co rpo ra t i ons .  I n  add i t i on  t o  t he  fo rego ing  spec ia l  p rov i s i ons ,  t hespec ia l  p rov i s i ons  app l i cab le  t o  a l l  government  co rpo ra t i ons  enumerated unde r  t he  Budge ta ry  Suppo r t  t o  GovernmentCo rpo ra t i ons -O the rs  sha l l  be obse rved  by t he  SHFC.

New App rop r i a t i ons  , by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a lOu t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand OtherOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
300000000000000 Ope ra t i ons 186 ,078 ,000 186 ,078 ,000
310200000000000 COMMUNITY MORTGAGE PROGRAM 186 ,078 ,000 186 ,078 ,000
310200100001000 P rov i s i on  o f  hous ing  f i nanceto  l ega l l y  o rgan i zed  assoc ia t i ons  o funde rp r i v i l eged  and homeless c i t i zens 186 ,078 ,000 186 ,078 ,000
Sub - to ta l ,  Ope ra t i ons 186 ,078 ,000 186 ,078 ,000
Sub - to ta l ,  P rog ram(s ) P 186 ,078 ,000 P 186 ,078 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200001000 Hous ing  Program fo r  I n fo rma lSe t t l e r  Fam i l i es  Res id i ng  i n  Danger Areas  i nMe t ro  Man i l a 313 ,922 ,000 313 ,922 ,000
Sub - to ta l  , Loca l l y -Funded  P ro jec t ( s ) 313 ,922 ,000 313 ,922 ,000
Sub - to ta l  , P ro j ec t ( s ) P 313 ,922 ,000 P 313 ,922 ,000

P 500 ,000 ,000P 500 ,000 ,000TOTAL NEW APPROPRIATIONS
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852 EXPENDITURE PROGRAM FY 2023 VOLUME I I I

Ob l i ga t i ons ,  by Ob jec t  o f  Expend i t u res
CYs 2021-2023( In  Thousand Pesos)

( Cash-Based )
2021 2022 2023

Cur ren t  Ope ra t i ng  Expend i t u res
Ma in tenance  and O the r  Ope ra t i ng  Expenses

F inanc ia l  Ass i s tance /Subs idy 1 , 140 ,076 513 ,922 500 ,000
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _______1 ,140 ,076 513 ,922 500,000

GRAND TOTAL _______1 ,140 ,076 _________513 ,922 500 ,000

STRATEGIC OBJECTIVES
SECTOR OUTCOME to  a f f o rdab le ,  adequa te ,  sa fe  and secu re  she l t e r  i n  we l l - p l anned: Access commun i t i es  expanded
ORGANIZATIONALOUTCOME to  secu re  she l t e r  f i nanc ing  o f  l ow- i ncome  fam i l i es  improved: Access

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2021 GAA Ta rge t s Ac tua l

Access t o  secu re  she l t e r  f i nanc ing  o f  low- incomefam i l i es  improved P 1 , 140 ,076 ,000

HIGH DENSITY HOUSING PROGRAM
Outcome Ind i ca to r s1 . Decrease i n  t he  number o f  ISFs  l i v i ng  i nunaccep tab le  hous ing  based on  HUDCCHous ing  Needs Es t ima tes
2 .  Co l l ec t i on  E f f i c i ency  Ra te
Ou tpu t  I nd i ca to r s1 . To ta l  number o f  ISFs  res i d i ng  i n  danger  a reas

P 952 ,200 ,000

7 ,312  ISFs  N /A

90% N/A

1 ,958  ISFs  (Phase I I )  N/Ap rov ided  w i t h  l and  t enu re  secu r i t y  andupgraded  s i t e
2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zed P369 ,203 ,000  N/Aassoc ia t i ons  o f  ISFs  res i d i ng  in danger  a reas
3 .  P ro jec t s  comp le ted  and awarded t o  househo lds 90% o f  FY 2019 N/Adu r i ng  t he  yea r

4 .  Pe rcen tage  o f  H igh  Dens i t y  Hous ing  p ro j ec t sp rocessed  w i th in  t u rna round  t ime

COMMUNITY MORTGAGE PROGRAM
Outcome Ind i ca to r s1 . Decrease  in t he  number o f  ISFs  l i v i ng  i nunaccep tab le  hous ing  based on  HUDCCHous ing  Needs Es t ima tes

taken  ou t  p ro j ec t s

90% N/A

N/A N /A
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2 . Co l l ec t i on  E f f i c i ency  Rate N/A N/A
Ou tpu t  I nd i ca to r s1 . To ta l  number o f  ISFs  p rov ided  w i t h  l and  t enu resecu r i t y  and upgraded s i t e N/A N/A

2 . Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zedassoc ia t i ons  o f  ISFs N/A N/A

3 . Percen tage  o f  p ro j ec t s  p rocessed  w i t h i ntu rna round  t ime N/A N/A

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l i ne 2022 Ta rge t s 2023 NEP Ta rge t s

Access to  secu re  she l t e r  f i nanc ing  o f  low- incomefam i l i es  improved P 513 ,922 ,000 P 500 ,000 ,000
HIGH DENSITY HOUSING PROGRAM P 313 ,922 ,000 P 313 ,922 ,000
Outcome Ind i ca to r s1 . Decrease in the  number o f  ISFs l i v i ng  i nunaccep tab le  hous ing  based on  HUDCCHous ing  Needs Es t ima tes

200 ISFs 7 ,453  ISFs 7 ,453  ISFs  ( i nc l udesISFs se rved  ou t  ofo the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Rate 76  . 60% 90% 90%
Outpu t  I nd i ca to r s1 . To ta l  number o f  ISFs res i d i ng  in danger a reasp rov ided  wi th  l and  t enu re  secu r i t y  andupgraded s i t e

200 ISFs 2 ,128  ISFs 2 ,128  ISFs  ( i nc l udesISFs se rved  ou t  o fo the r  sou rces )
2 .  Amount o f  l oans  re l eased  to  l ega l l y -o rgan i zedassoc ia t i ons  o f  ISFs res i d i ng  i n  danger a reas P1 02 , 661 ,231 P313, 922,000 P313,922,000

3 .  P ro jec t s  comp le ted  and awarded t o  househo ldsdu r i ng  t he  yea r 3 ou t  o f  10 HDHpro jec t s 90% o f  FY 2020taken  ou t  p ro j ec t s P i l o t  phase o f  3HDH p ro jec t sunder  t he  Turnkeycomple ted
4 .  Percen tage  o f  H igh  Dens i t y  Hous ing  p ro j ec t sp rocessed  w i t h i n  t u rna round  t ime 90% 90% 90%

COMMUNITY MORTGAGE PROGRAM P 200,000,000 P 186 ,078 ,000
Outcome Ind i ca to r s1 . Decrease i n  t he  number o f  ISFs  l i v i ng  i nunaccep tab le  hous ing  based on  HUDCCHous ing  Needs Es t ima tes

2 ,666  ISFs 7 ,453  ISFs 7 ,453  ISFs  ( i nc l udesISFs se rved  ou t  o fo the r  sou rces )
2 .  Co l l ec t i on  E f f i c i ency  Rate 70 . 74% 91% 91%
Outpu t  I nd i ca to r s1 . To ta l  number o f  ISFs  p rov ided  w i t h  l and  t enu resecu r i t y  and upgraded s i t e 2 ,666  ISFs 3 ,493  ISFs 3 ,493  ISFs  ( i nc l udesISFs se rved  ou t  o fo the r  sou rces )
2 .  Amount o f  l oans  re l eased  t o  l ega l l y -o rgan i zedassoc ia t i ons  of  ISFs P325,000,000 P186,078,000 P186,078,000

3 .  Percen tage  o f  p ro j ec t s  p rocessed  w i t h i ntu rna round  t ime 22% 90% 90%
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