
                                               L.  REGION IX - ZAMBOANGA PENINSULA

                                                L.1. J. H. CERILLES STATE COLLEGE

                                                      STRATEGIC OBJECTIVES

MANDATE        : The  College  shall offer undergraduate and graduate courses in the fields of education, agriculture, fisheries,
                 forestry, engineering,  industrial  technologies,  arts  and  sciences, and other degree courses as the Board of
                 Trustees may deem necessary to carry out its objectives.

VISION         : The  J.H. Cerilles State College as the leader institution in the development of competent professionals who can
                 promote quality life for the people of Zamboanga del Sur and the region.

MISSION        : Pursuant  to its vision, the College commits to: Provide higher professional, technical and special instructions
                 in various disciplines;  Promote  research,  extension services, advanced studies, and progressive leadership in
                 teacher education, agriculture,  fisheries, forestry, engineering, arts, social sciences, industrial technology,
                 and other fields relevant  to  the  changing  needs  of  the  community;  and inculcate socio-economic-cultural,
                 political and moral values.

KEY RESULT
AREAS          : a.  Transparent,  accountable,  and  participatory governance;  b. Poverty reduction and empowerment of the poor
                 and vulnerable;  c.  Rapid,  inclusive,  and  sustained  economic  growth;   d. Integrity of the environment and
                 climate change adaptation and mitigation

SECTOR OUTCOME : Produced  competent  graduates  equipped  with  sufficient, functional knowledge that promote quality of life in
                 Zamboanga del Sur and in the region

ORGANIZATIONAL
OUTCOME        : 1. Relevant and quality tertiary education ensured to achieve inclusive growth
                 2. Access of deserving but poor students to quality tertiary education increased
                 3. Higher education research improved to promote economic productivity and innovation
                 4. Community engagement increased
                 

                                                 SECTION 1 : EXPENDITURE PROGRAM
                                                          (in pesos)

 No./            GASS / STO /                                      2014             2015            2016
 Code         OPERATIONS / PROJECTS                               Actual          Current         Proposed
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

000001000000000     General Administration and Support           27,695,000       26,011,000       32,744,000 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                    PS                                           21,070,000       19,764,000       26,102,000 
                    MOOE                                          6,625,000        6,247,000        6,642,000 
                                                                                                                   
000003000000000     Operations                                   68,250,000       84,433,000       85,987,000 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                    PS                                           42,852,000       41,014,000       51,366,000 
                    MOOE                                         25,398,000       43,419,000       34,621,000 
                                                                                                                   
              Projects                                              723,000        8,125,000       32,536,000 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                    CO                                              723,000        8,125,000       32,536,000 
                                                                                                                   
TOTAL AGENCY BUDGET                                              96,668,000      118,569,000      151,267,000 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                    PS                                           63,922,000       60,778,000       77,468,000 
                    MOOE                                         32,023,000       49,666,000       41,263,000 
                    CO                                              723,000        8,125,000       32,536,000 

                                                                             STAFFING SUMMARY

                                                                   2014             2015             2016
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

TOTAL STAFFING                                                                                                
  Total Number of Authorized Positions                                  192              192              192 
  Total Number of Filled Positions                                      183              183              183 
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Appropriations/Obligations
¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
(In Thousand Pesos)

Description                                                       2014             2015             2016
¯¯¯¯¯¯¯¯¯¯¯                                                 ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
New General Appropriations                                           93,216          113,534          144,980                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
  General Fund                                                                       113,534          144,980                 
    R.A. No. 10633                                                   93,216                                                   
                                                                                                                              
Automatic Appropriations                                              5,236            5,035            6,287                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
  Retirement and Life Insurance Premiums                              5,236            5,035            6,287                 
                                                                                                                              
Continuing Appropriations                                                              2,985                                  
                                                                             ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                  
  Unobligated Releases for MOOE                                                                                               
    R.A. No. 10633                                                                     2,985                                  

Budgetary Adjustment(s)                                               1,669                                                   
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                   
  Transfer(s) from:                                                                                                           
    Miscellaneous Personnel Benefits Fund                             1,669                                                   
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
Total Available Appropriations                                      100,121          121,554          151,267                 
                                                                                                                              
Unused Appropriations                                       (        3,453)  (        2,985)                                  
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                  
  Unobligated Allotment                                     (        3,453)  (        2,985)                                  
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                  
TOTAL OBLIGATIONS                                                    96,668          118,569          151,267                 
                                                            ===============  ===============  ===============                 

Proposed New Appropriations Language
     For general administration and support,  and operations, including locally-funded project(s), as indicated hereunder........
....................................................................................................................P 144,980,000
                                                                                                                    =============

New Appropriations, by Programs/Activities/Projects

                                                                                    Current Operating Expenditures
                                                                                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                                                                                   Maintenance
                                                                                    and Other
                                                                   Personnel        Operating        Capital
                                                                    Services        Expenses         Outlays           Total
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
PROGRAMS

000001000000000  General Administration and                                                                                       
                 Support                                             24,320,000        6,642,000                        30,962,000
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
103001000100000  General Management and                                                                                           
                 Supervision                                   P     21,260,000 P      6,642,000                  P     27,902,000
                                                                                                                                  
103001000200000  Administration of Personnel                                                                                      
                 Benefits                                             3,060,000                                          3,060,000
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
Sub-total, General Administration and Support                        24,320,000        6,642,000                        30,962,000
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
                                                                                                                                  
000003000000000  Operations                                          46,861,000       34,621,000                        81,482,000
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
000003010000000  MFO 1:  HIGHER EDUCATION                                                                                         
                 SERVICES                                            46,571,000       32,569,000                        79,140,000
                                                                ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                   ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯
264003010100000  Provision of Higher Education                                                                                    
                 Services Including P16,180,000 for Scholarships                                                                   
                 of Poor and Deserving Students (Expanded                                                                         
                 Students' Grants-In-Aid Program for Poverty                                                                      
                 Alleviation-ESGP-PA) and P5,018,000 for Tulong                                                                   
                 Dunong                                              46,571,000       32,569,000                        79,140,000
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               Honoraria                                              1,655            1,630            1,630                 
               Year End Bonus                                         3,548            3,498            4,366                 
               Cash Gift                                                948              900              915                 
               Step Increment                                                            106              264                 
               Productivity Enhancement Incentive                                                         915                 
                                                                                                                              
            Total Other Compensation Common to All                   13,256           11,714           13,601                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
          Other Compensation for Specific Groups                                                                              
               Magna Carta for Public Health Workers                     67               26               26                 
               Lump-sum for filling of Positions - Civilian                                             2,558                 
                                                                                                                              
            Total Other Compensation for Specific Groups                 67               26            2,584                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
          Other Benefits                                                                                                      
               Retirement and Life Insurance Premiums                 5,157            5,035            6,287                 
               PAG-IBIG Contributions                                   220              216              220                 
               PhilHealth Contributions                                 504              490              542                 
               Employees Compensation Insurance Premiums                215              216              219                 
               Retirement Gratuity                                                                        398                 
               Terminal Leave                                                                             104                 
                                                                                                                              
            Total Other Benefits                                      6,096            5,957            7,770                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
          Non-Permanent Positions                                       889            1,120            1,120                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
                                                                                                                              
    TOTAL PERSONNEL SERVICES                                         63,922           60,778           77,468                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
    Maintenance and Other Operating Expenses                                                                                  
                                                                                                                              
       Travelling Expenses                                            3,636            3,319            3,119                 
       Training and Scholarship Expenses                             14,627           30,427           21,848                 
       Supplies and Materials Expenses                                5,324            4,622            4,665                 
       Utility Expenses                                               2,159            3,184            2,900                 
       Communication Expenses                                           601              839            1,186                 
       Awards/Rewards and Prizes                                        183              225              140                 
       Survey, Research, Exploration and                                                                                      
       Development Expenses                                                              165              300                 
       Confidential, Intelligence and Extraordinary                                                                           
       Expenses                                                                                                               
           Extraordinary and Miscellaneous Expenses                     108              110              110                 
       Professional Services                                            241            1,008              815                 
       General Services                                               1,309            1,150            2,170                 
       Repairs and Maintenance                                        1,714            1,565            1,700                 
       Financial Assistance/Subsidy                                      20               65                                  
       Taxes, Insurance Premiums and Other Fees                         125              371              290                 
       Other Maintenance and Operating  Expenses                                                                              
           Advertising Expenses                                         208              455              245                 
           Printing and Publication Expenses                            122              412              210                 
           Representation Expenses                                    1,386            1,066            1,345                 
           Transportation and Delivery Expenses                          89              290               30                 
           Rent/Lease Expenses                                           57               75               50                 
           Membership Dues and Contributions to                                                                               
           Organizations                                                114              318              140                 
                                                                                                                              
    TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES                   32,023           49,666           41,263                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
                                                                                                                              
    TOTAL CURRENT OPERATING EXPENDITURES                             95,945          110,444          118,731                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
                                                                                                                              
    Capital Outlays                                                                                                           
                                                                                                                              
       Property, Plant and Equipment Outlay                                                                                   
           Infrastructure Outlay                                                       1,000                                  
           Buildings and Other Structures                               723            7,125           32,536                 
                                                                                                                              
    TOTAL CAPITAL OUTLAYS                                               723            8,125           32,536                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 
                                                                                                                              
GRAND TOTAL                                                          96,668          118,569          151,267                 
                                                            ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                 


