MITHI
ICT Project Overview

Lead Agency/Proponent: _________________

1. Project Name: __________________________________________________________________________

2. ICT PROJECT FOCUS (check either 2A or 2B)

	2A
	· Project is Agency Specific/Internal use 
a. Requires Hardware/Infrastructure  		(  )  Yes    (   ) No
b. Requires unique system requirements  	              (  ) Yes    (   ) No

IF YOU CHECKED 2A, THEN SKIP 2B

	2B
	· Project  is designed for Inter-agency/Interoperable use

a. Requires Hardware/Infrastructure  		(  )  Yes    (   ) No
b. Systems/Applications development		(  ) Yes    (   ) No

IF SYSTEM IS BEING DEVELOPED, is the system (check as many)
· G2G (government to government)
List the agencies who will make use of the system
· _____________
· _____________
· _____________
· _____________

· G2C/ C2G (government to client/citizen) 
List the clients/groups who will make use of the system
· _____________
· _____________
· _____________

· G2B (government to business) 
List the specific business organization type being served
· _____________
· _____________

Type of Service delivered by the system
· Information (e.g. NOAH, One Map, etc.)
· Registry (e.g. hospitals; UMID, prisoners, etc.)
· Transactional (e.g. LTO, BIR, etc.)





3. Main Objective: Which among the Philippine Digital Strategy Thrusts does this project address? (check as many that apply)

· Transparent Government/Open Government/enhanced Government
· ICT Industry Development and Business Innovation
· Internet for All/Digital Inclusion/Public Access to services
· Digital Literacy/ ICT enabled education for all

4. E-Government Categorization: To assist in the proper categorization of the proposed ICT project and harmonization with similar ICT proposals across agencies, kindly check the items under which your project would logically fall under:


	· Government to Citizen/ Government to Business Application

	· e-Agriculture
	· e-Tourism
	· WorkNet
	· e-Trade

	· e-Law
	· e-Vote
	· e-Immigration
	· e-Logistics

	· e-Education
	· e-Court
	· e-Procurement
	· e-Custom 

	· e-Tax
	· e-Health
	· e-Welfare
	· Other: _______



	· Networked Government

	· E-Budget and Accounting
	· E-Personnel
	· E-Statistics
	· Knowledge Management System

	· Others: please specify: __________________________




	· Registry/Database

	· Citizen
	· Business
	· Land/RealEstate
	· Vehicle
	· Others:______




	· Shared Services

	· e-Document
	· e-Signature
	· e-Payment
	· GIS



	· Other Types

	· Infrastructure (e.g. internet connection; government data center; security)
	· Law and Regulation (Competition policy; ICT law enforcement; etc)
	· Organization and HRD (e.g. capacity building of ICT skills; tech support)
	· Other type: specify:







5. KRAs: Check which Key Result areas the project addresses (check as many that apply):

· Anti-corruption/Transparent, accountable and Participatory Governance
· Poverty Reduction and Empowerment of the Poor and Vulnerable
· Rapid, Inclusive and Sustained Economic Growth
· Just and Lasting Peace and Rule of Law
· Integrity of the Environment and Climate Change Mitigation and Adaptation
· Project addresses other outcomes (specify) ___________________


6. Check the specific result areas the project addresses (check as many that apply):

	· Stable macro-economy achieved
· Globally competitive and innovative industry and services sectors achieved
· Improved food security
· Increased income and growth in agriculture and fisheries industries
· Improved performance in tourism 
· Improved access to social goods and services
· Increased resilience to climate change and natural disasters
· Enhanced access to justice


	· A more resilient and inclusive Financial System
· Practice of effective and transparent governance
· Improved human development status
· Achieve stable national security
· Help conserve protect and rehabilitate natural resources
· Improved quality of the environment (cleaner and healthier) 
· Resilience of natural systems enhanced with improved adaptive capacities of human communities






7. Project Type/Status (check one)

· New Project
· Under development (funds depleted)
· Under development/ has existing Multi-year Obligational Authority (MYOA).  
If there is an existing budget allocated for the project, what is the funding source?
· Local appropriation
· Foreign-funded
· Other sources: please specify: _______
· For sustaining /maintenance of existing ICT operation
· For scaling up/upgrading of existing ICT system

8. Projected completion: If funded, when do you expect the project to be operational?

· 2014
· 2015
· 2016
· Other, specify year of completion: ___________________
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