I. PHILIPPINE NATIONAL POLICE

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Security, public order, and safety ensured
ORGANIZATIONAL OUTCOME

Community safety improved
PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Community safety improved

CRIME PREVENTION AND SUPPRESSION PROGRAM

BASELINE

2024 TERGETS
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Outcome Indicators

1. National Safety Index

2. Percentage reduction in National Index Crime Rate (NICR)

3. Percentage reduction in Average Monthly Index Crime Rate (AMICR)

Output Indicators

1. Number of foot and mobile patrol operations conducted

2. Percentage change in National Index Crime Rate (NICR)

3. Percentage of crime incidents responded within 15 minutes
(in urban areas)

4. Percentage of calls responded within 15 minutes
(in urban areas)

CRIME INVESTIGATION PROGRAM
Outcome Indicator
1. Crime Solution Efficiency

Output Indicators

1. Number of crime investigation undertaken

2. Percentage of most wanted persons/high value targets arrested

3. Percentage of arrested persons within 30 days upon the receipt of
the warrant of arrest

4. Crime Clearance Efficiency

5. Percentage of Arrested Wanted Persons

POLICE EDUCATION PROGRAM

Outcome Indicators

1. Professional and highly trained junior Police Commissioned
Officers (PCOs) and Police Non-Commissioned Officers (PNCOs) of
the Philippine National Police

2. Stakeholders' Satisfaction Index

3. Percentage of professional and highly trained PCOs and
PNCOs of the PNP

Output Indicators
1. Number of assessment and training needs conducted

2. Percentage of total uniformed personnel completing training
programs of the PNP for a School Year
a) Baccalaureate
b) Mandatory Courses for PNCOs
3. Number of PNP Personnel Trained
a) Baccalaureate
h) Mandatory Courses for PNCOs
4. Percentage of Cadets who completed the Academic Year

5. Percentage of Mandatory Trainings conducted
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