
                                                         III. OFFICE OF THE VICE-PRESIDENT

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Promote political and socio-economic development consistent with state policies and government priorities/thrusts

     ORGANIZATIONAL OUTCOME

         Strategic partnership and advocacy on good governance enhanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Provide administrative and technical support to the Vice President for the effective and efficienct performance of her functions

         and to ensure her continuing commitment to be a "Working Vice President" and HUDCC Chair.

         2. Assist the Vice President in her ceremonial function of representing the Philippine Government and the Filipino people in

         official gatherings and diplomatic functions both locally and abroad.

         3. Support the Vice President as she provides advice and counsel to the President in the implementation and monitoring of the

        programs by the different government agencies, priorities, and other matters of national interest in accordance with the administration

         thrusts.

         4. Provide situationer reports, pertaining to the concerns of local executives and their constituents.

         5. Institutionalize and implement a program whereby resources are maximized and utilized to ensure effective delivery of social

         services for the Vice President's national constituency.

         6. Provide pertinent data and information to the Vice President as input to policy formulation and implementation and other

         legislative measures beneficial to the public.

         7. Coordinate with appropriate government and non-government agencies, financial institutions local or foreign, local government

         units, non-governmental organizations, for possible support whether developmental or technical to local government units and their

         constituents.

         8. Identify and coordinate with non-government and socio-economic groups and people's organization as possible partners in the

         identification and implementation of government programs.

         9. Help the Vice President in ensuring that laws are faithfully enforced and executed.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Strategic partnership and advocacy on good governance enhanced

         Quantity: Number of strategic partnership international and       60,720                             79,704

         local partnerships

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2017 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  CEREMONIAL  AND TECHNICAL SUPPORT SERVICES

             Ceremonial Functions

                 Number of events & activities supported; international visits (incoming and outgoing); domestic

                     visits; speeches                                                                                                    79,704

                 Percentage of events arranged that the Vice-President rated as good or better                                              90%

                 Percentage of requests for secretariat support acted upon within 24 hours                                                  90%

             Technical Advisory Services

                 Number of technical advisory services rendered                                                                           1,709

                 Number of requests for assistance acted upon                                                                           202,952

                 Percentage of technical and support services rated as good or better                                                       90%

                 Percentage of technical services rendered within two (2) days of request receipt                                           90%

                 Percentage of requests for assistance acted upon within five (5) working days                                              90%
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