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                                                       Z. PHILIPPINE DRUG ENFORCEMENT AGENCY                                                        

                                                                                                                                                    

                                                                                                                                                    

                                                                                                                                                    

     STRATEGIC OBJECTIVES                                                                                                                           

                                                                                                                                                    

     SECTOR OUTCOME                                                                                                                                 

                                                                                                                                                    

         Stable national security achieved                                                                                                          

                                                                                                                                                    

     ORGANIZATIONAL OUTCOME                                                                                                                         

                                                                                                                                                    

         Supply of dangerous drugs suppressed                                                                                                       

                                                                                                                                                    

                                                                                                                                                    

     PERFORMANCE INFORMATION                                                                                                                        

                                                                                                                                                    

     KEY STRATEGIES                                                                                                                                 

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                                                                                                 

                                                                                                                                                    

         Eliminate the supply and demand of illegal drugs through effective and efficient drug law enforcement                                      

                                                                                                                                                    

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS                

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯     

                                                                                                                                                    

     Supply of dangerous drugs suppressed                                                                                                           

                                                                                                                                                    

         Increase in the number of high impact anti-drug operations                                           175 high impact anti-drug             

         conducted                                                                                            operations conducted                  

                                                                                                                                                    

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2017 Targets           

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯     

                                                                                                                                                    

         MFO 1:  DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSION SERVICES                                                                          

                                                                                                                                                    

                 No. of high value targets arrested and charged vs. total no. of arrested drug personalities per                                    

                     semester                                                                                                      790 of 1,579     

                 % of high impact operations successfully conducted vs. total no. of anti-drug operations                                           

                     conducted per semester                                                                                        17% of 1,029     

                 Average % of drug related information and reports acted within 1 hour                                             95% of 8,652     

                                                                                                                                                    

                                                                                                                                                    

                                                                                                                                                    

                                                          AA. PHILIPPINE RACING COMMISSION                                                          

                                                                                                                                                    

                                                                                                                                                    

                                                                                                                                                    

     STRATEGIC OBJECTIVES                                                                                                                           

                                                                                                                                                    

     SECTOR OUTCOME                                                                                                                                 

                                                                                                                                                    

         Sport Development                                                                                                                          

                                                                                                                                                    

     ORGANIZATIONAL OUTCOME                                                                                                                         

                                                                                                                                                    

         Fair and safe horse racing industry developed                                                                                              
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