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AC. PRESIDENTIAL COMMISSION FOR THE URBAN POOR

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Human development status improved

ORGANIZATIONAL OUTCOME

OTHER EXECUTIVE OFFICES

Access of the urban poor to asset reform, human development basic services, and other programs of the government for the urban poor

enhanced

PERFORMANCE INFORMATION

KEY STRATEGIES

1. Conduct of social preparation related to asset reform, human development and basic social services, employment and livelihood and

other programs of the government for the urban poor

a) Community Education including information dissemination

b) Provide assistance in Community Planning

¢) Stakeholders Convergence including Multi-Sectoral Dialogues
2. Monitoring of Demolition and Eviction activities

a) Monitoring of Demolition and Eviction (Pre-During-Post)

b) Preside the conduct of Pre—Demolition Conference (PDC)

¢) Conduct of alternative dispute resolution through mediation
3. Policy and program review, development and advocacy
4. Capability building for the urban poor.

5. Accreditation of urban poor organizations

6. Continuing consultation with the urban poor

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE

2017 TARGETS

Access of the urban poor to asset reform, human development
basic services, and other programs of the government for the

urban poor enhanced

Urban poor participation in policy formulation and program 220
recommendation addressed to their needs enhanced

Urban poor opportunities on government project on secured 385
settlements, human development, basic services, employment and
livelihood broadened

90% of policies formulated and
program recommended developed in
consultation with the urban poor
by 2017

Social preparation activities
conducted increased by 5% from
2016 to 2017
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MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2017 Targets

MFO 1: URBAN POOR POLICY COORDINATION SERVICES
Policy and program coordination

No. of policies and programs developed and issued or updated and disseminated 220

% of policies rated by stakecholders as good or better 90%

% of policies and programs reviewed, updated and issued in the last two (2) years 90%
Social preparation activities

No. of social preparation dialogue events undertaken 444

No. of disputes resolved 286

% of participants in social preparation events who rate the events as good or better 90%

% of disputes resolved within one (1) month 90%



