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F. OFFICE OF THE GOVERNMENT CORPORATE COUNSEL

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Rule of law
ORGANIZATIONAL OUTCOME

Efficient legal services for government corporations ensured

PERFORMANCE INFORMATION

KEY STRATEGIES

The ABC Formula:
1. Able Lawyers
a. Mandatory Continuing Legal Education (MCLE) Programs
b. Arbitration Trainings and Seminars
c. Instilling the Values of Discipline and Quality Service
2. Better Service
a. Zero-Backlog Policy
b. R-to-R (Receipt to Release) Compliance
3. Clearer Rules
a. Lawyers’ Manual
b. Systems and Procedures Manual

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Efficient legal services for government corporations ensured
Percentage of pleadings filed within the original period 100% (1,482 / 1,482) 100% (1,515 / 1,515)
allowed by law or rules or as directed by the courts or agreed

by the parties

Percentage of contract reviews and legal opinions rendered 80% (688 / 860) 80% (552 / 690)
within the 28-day cycle

MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2017 Targets

MFO 1: LEGAL SERVICES FOR GOVERNMENT CORPORATIONS
Legal Representation for GOCCs

Number of cases being handled 4,900
Percentage of cases lost due to mishandling None
Percentage of pleadings filed within the original period allowed by law or rules, or as

directed by the courts or as agreed upon by the parties 100%

Other Legal Services to GOCCs

Number of contracts reviewed 589
Number of contracts reviewed in the last three (3) years that have been disputed None
Percentage of contracts reviewed and legal opinions rendered within the 28-day cycle 100%

Number of legal opinions rendered 484



