E. NATIONAL POLICE COMMISSION

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Peaceful, safe, self-reliant and development—oriented communities
ORGANIZATIONAL OUTCOME

Police Professionalized

PERFORMANCE INFORMATION

KEY STRATEGIES
To exercise administrative control and operational supervision over the PNP, with the end in view of ensuring a highly capable,
effective and credible police service.

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Police Professionalized

% of police officers with administrative cases Less than or equal to 3% of the
actual police strength

% of police units complying with NAPOLCOM standards 25% of compliant police units
inspected by NAPOLCOM
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MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)

MFO 1:

MFO 2:

MFO 3:

POLICE POLICY SERVICES

Number of plans and policies issued, updated and disseminated

Number of stakeholders who rate NAPOLCOM plans and policy advisories as satisfactory or better

Percentage of valid plans and policies updated, issued and disseminated within the last three
(3) years

POLICE ADMINISTRATION SERVICES

Actual number of cases evaluated, investigated and adjudicated/ disposed within prescribed
reglementary period as a percentage of a total number of cases handled, categorized by
seriousness/ complexity of cases: National Appelate Board

Actual number of cases evaluated, investigated and adjudicated/ disposed within prescribed
reglementary period as a percentage of a total number of cases handled, categorized by
seriousness/ complexity of cases: Regional Appelate Board

Percentage of police officers with two or more recorded complaints against them from the
public: Summary Dismissal cases

Percentage of police officers with two or more recorded complaints against them from the

public: Pre—charge evaluation
POLICE BENEFITS FUND ADMINISTRATION
Number of benefits claims acted upon

Percentage of claims correctly paid in the last two (2) weeks years
Percentage of valid claims paid within four (4) weeks from receipt of complete documents

2017 Targets

65
65%

85%

60% of cases handled

92% of cases handled

1%

1%

100%
99. 99%
100%



