
                                                           I. CONGRESS OF THE PHILIPPINES

                                                                     A. SENATE

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Enactment of significant legislation and reform measures.

                                                            B. SENATE ELECTORAL TRIBUNAL

     STRATEGIC OBJECTIVES

     SECTOR OUTCOME

         Uphold the will of the electorate

     ORGANIZATIONAL OUTCOME

         Fair and speedy resolution of Senatorial electoral protests achieved

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Exclusive control, supervision and direction of all matters pertaining to senatorial electoral protests

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2017 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Fair and speedy resolution of Senatorial electoral protests

     achieved

         Senatorial electoral protests expeditiously adjudicated within    Not an election year               100%

         the term

         Tribunal proceedings improved                                     Legal research published-None      Reduction in processing time of

                                                                           Tribunal Operations                electoral protests (Cannot be

                                                                           Automated-None                     computed unless an actual protest

                                                                                                              is filed under the new Rules)

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2017 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  ELECTORAL CONTESTS ADJUDICATION SERVICES

             Number of cases filed/ Number of research published/ Number of proceedings improved

                 Development and Implementation of Information System                                                                         1

                 Post Preliminary Appreciation Decision Support System (PPADSS)                                                               1

                 Automated Records Management System (ARMS)                                                                                   1

                                                                         1
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