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         % of foreign borrowings to total borrowing requirements           Cash Operation Report (COR)        < / = 25%*

                                                                                                              Foreign Financing (% of total);

                                                                                                              2012 - 2014

                                                                                                              2012 - 16.4

                                                                                                              2013 - 6.1

                                                                                                              2014 - 26.8**

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  CASH MANAGEMENT SERVICES

             Fund the budgetary and non-budgetary expenses of NG

                 % of replenishment of validated paid MDS checks                                                             100% replenishment

                 NG income reports submitted within the prescribed schedule                                                  On time submission

                 % of paid MDS checks replenished within the set schedule                                             daily before cut-off time

                 Interest income on deposits and BSF/SSF investment (In Million Pesos)                                                   29,343

                 NG Income remitted to BTr (In Million Pesos)                                                                            21,725

         MFO 2:  MANAGEMENT OF PUBLIC DEBTS

             Monitor and service NG Debt

                 Amount of debt service (In Million Pesos)                                                                              816,987

                 % of matured NG debt paid                                                                              100% of NG debt matured

                 NG debt paid prior to due date                                                                             as NG debt fall due

             Issuance of government securities

                 Volume of government securities issued and redeemed (in million pesos)                                                 643,228

                 Average interest rate for the 364-day T-bills maintained over the last  three (3) years                                     3%

                 Auction of government securities conducted as scheduled                                                           as scheduled

                                                       F. CENTRAL BOARD OF ASSESSMENT APPEALS

     STRATEGIC OBJECTIVES

     MANDATE

         To warrant the observance of the due process of law clause mandated by the Constitution in  the  assessment  and  collection  of  real

     property taxes by the government and ensure that the taxpayers are given the opportunity to be heard.

     VISION

         Local fiscal autonomy through fair and equitable real property assessment and collections.

     MISSION

         To warrant the observance of the due process of law clause guaranteed by the Constitution in the assessment  and  collection  of  real

     property taxes.

     KEY RESULT AREAS

         Anti-corruption/transparent, accountable and participatory governance

     SECTOR OUTCOME

         Fiscal strength
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     ORGANIZATIONAL OUTCOME

         Due process for fair and equitable real property taxation improved

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Faster and simpler filing, processing and monitoring of appealed cases

         2. Online payment system for docket fees

         3. Online case monitoring sytem

         4. FAQ on CBAA and LBAA rules and procedures

         5. E-bayad internet-based portals to effect a more convenient system of filing of appealed cases before the CBAA

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Due process for fair and equitable real property taxation

     improved

         Percentage of cases reviewed during the year that were elevated   25                                 10%(3)

         to the higher court and overturned reduced

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  ADJUDICATION SERVICES

                 Number of cases reviewed                                                                                                    32

                 Percentage of cases reviewed over the last five years whose decisions are overturned by a

                     higher court                                                                                                             0

                 Percentage of cases received for adjudication that are resolved within 30 days of receipt of

                     complete documentation                                                                                                 90%

                                                        G. COOPERATIVE DEVELOPMENT AUTHORITY

     STRATEGIC OBJECTIVES

     MANDATE

         As the lead government agency in the development and regulation of cooperatives,  the Cooperative Development Authority  promotes  the

     growth and viability of cooperatives as instruments of equity,  social justice and economic development in fulfillment of the  mandate  in

     Section 15, Article XII of the 1987 Philippine Constitution.

     VISION

         An effective and efficient regulatory agency working towards the development of viable, sustainable,  socially-responsive and globally

     competitive cooperatives

     MISSION

         To ensure the safe and sound operations of cooperatives

     KEY RESULT AREAS

         Anti-Corruption/Transparent, Accountable and Participatory Governance
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     SECTOR OUTCOME

         Progressive Cooperative Enterprises

     ORGANIZATIONAL OUTCOME

         Growth and viability of cooperative enterprises improved

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Efficient Registration of Cooperatives and Mainstreaming of Membership in Cooperatives and provision of Technical Advisory Services

         Effective Regulation of Cooperatives and Enforcement of Cooperative Laws, Rules and Regulations

         Strengthen Governance and Enhance Regulatory Framework

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Growth and viability of cooperative enterprises improved

         Increase in percentage of cooperatives complying with             11,889 (FY 2013 data)              5%

         reportorial requirements

         Increase in the number of jobs generated by

         cooperatives                                                      274,294 (FY 2013 data)             5%

         Increase in gross revenue of cooperatives                         P53,017,937,242.90                 5%

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  TECHNICAL ADVISORY SERVICES

             Registration of Cooperatives and Expansion of Membership

                 No. of technical services rendred                                                                                       46,925

                 Percentage of clients who rate the technical services as good or better                                                    80%

                 Percentage of technical services rendered within 3 days of request                                                         80%

         MFO 2:  REGULATION OF COOPERATIVES

             Registration

                 Number of registration applications and renewals/amendments acted upon                                                   1,875

                 Number of cooperative registration applicants who rated the registration process as good or better                         70%

                 Percentage of registration applications acted upon within 45 days from date of receipt of

                     complete documents                                                                                                     80%

             Monitoring

                 Number of sites, facilities and financial records monitored and/or inspected with reports issued                        71,860

                 Percentage change in violations detected                                                                                   50%

                 Percentage of cooperatives inspected and/or examined within the year                                                       85%

             Enforcement

                 Number of violations or complaints acted upon and reports issued                                                           200

                 Percentage of non-compliant cooperatives complying with sanctions and/or directives                                        60%

                 Percentage of violations/complaints acted upon within 15 days after knowledge of violation or

                     upon receipt of complaint                                                                                              80%
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