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         a. Meat Establishments Certified for HACCP (Class "AAA") -        80                                 68

         mandatory

         b. Meat Establishments Certified for HACCP (Class "AA") -         40                                 45

         voluntary

         3. % of Meat Establishment Certified for GMP (Class "AA",         104%                               100%

         "AAA") / % Accredited Meat Establishment (Class "AA", "AAA")

         a. ME certified for GMP (Class "AAA" & "AA")                      518                                516

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  MEAT REGULATION SERVICES

             Regulatory Documents Issuances

                 No. of product registration, certification and accreditation issued                                                  1,140,042

                 % of compliance to the provision of the regulatory documents                                                              100%

                 % of application for permits, licenses, certificates, accreditations and SPS processed within

                     one day                                                                                                               100%

             Monitoring

                 No. of agricultural facilities monitored and/or inspected with reports

                 a. Accredited MEs                                                                                                          565

                 No. of agricultural products monitored and/or inspected with reports

                 a. HACCP certified products                                                                                                461

                 b. Meat Products Registration                                                                                              244

                 % of submitted reports that resulted in issuance of notice of violations                                                  0-2%

                 % of permit/license holders of accredited agencies with two or more violations over the last

                     three years                                                                                                           0-2%

                 % of agricultural sites and products that have been inspected at least once a year                                        100%

             Enforcement

                 No. of enforcement actions undertaken                                                                                       54

                 % of submitted report that resulted in the issuance of notice of violations and penalties imposed                         0-2%

                 % of detected violations that are resolved or referred for  prosecution as prescribed by law                              100%

                                                            E. PHILIPPINE CARABAO CENTER

     STRATEGIC OBJECTIVES

     MANDATE

         The Philippine Carabao Center,  an attached agency of Department of Agriculture is mandated to conserve,  propagate  and  promote  the

     carabao as a source of draft animal power,  meat,  milk,  and hide to benefit the rural farmers. It is responsible for  the  promotion  of

     profitable and sustainable carabao-based enterprises designed to improve farmers' income through carabao-genetic  improvement,  technology

     development and dissemination, and ensuring better nutrition of rural farming communities.

     VISION

         A premier research institution promoting profitable and sustainable carabao-based enterprises  designed  to  improve  the  income  and

     nutrition of rural farming communities.

     MISSION

         Improve the general well-being of rural farming communities through genetic improvement,  technology  development  and  dissemination,

     and establishment of carabao-based enterprises thus, ensuring their higher income and better nutrition.
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     KEY RESULT AREAS

         Poverty reduction and empowerment of the poor and the vulnerable

     SECTOR OUTCOME

         Competitive and sustainable Agriculture and Fisheries (A & F) sector achieved,  and contributes  to  the  achievement  of  the  sector

     outcome of effective and efficient governance

     ORGANIZATIONAL OUTCOME

         Carabao based enterprises enhanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Intensify genetic improvement of buffaloes and other ruminant species thru expanded upgrading system,  access to  quality  semen  &

         performance testing with development partners to include genetic data capture and recording system supportive  of  a  common  breeding

         objective;

         2. Operationalize a livestock cryopreservation system for economically  important  species  for  long-term  breeding  goal  led  by  a

         Genetic Board with active partnership breed associations, SUC and other agencies; and

         3. Conduct meaningful issue-based R&D towards improved productivity of buffaloes across organized smallholder  groups  thru  increased

         diffussion of technical services, knowledge products and technological access

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Carabao based enterprises enhanced

         % increase in the production of genetically improved calves       17,850                             increase of 5% from 2015

                                                                                                            

  (18,742)

         Family income from carabao-based enterprises increased            35,000                             20%

                                                                                                          

    (42,000)

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  TECHNICAL AND SUPPORT SERVICES

                 Clients directly provided with production support services                                                             180,000

                 % of beneficiaries rating the goods and services delivered to be at least satisfactory (rating

                     to be obtained through feedback instruments after delivery of goods and services)                                      85%

                 % of requests for technical assistance responded to within 3 days                                                          90%
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