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         MFO 3: SUPPLY SERVICES FOR FISHERY PRODUCTIVITY

                 No. of fisherfolk provided with production support/supply                                                              157,335

                 % increase in production of major fishery commodity of fisherfolk due to support /supply given                              2%

                 % increase in value of major fishery commodity of fisherfolk due to support/supply given                                    2%

                 % request for support/supply acted within 3 days                                                                           80%

         MFO 4: SUPPLY OF INFRASTRUCTURE FACILITIES AND EQUIPMENT FOR FISHERY INDUSTRY

             Fishery Equipment and Facilities

                 No. of beneficiaries supplied with fishery equipment and facilities                                                      7,697

                 Average number of days the fishery equipment and facilities being utilized (in operations) per

                     year in the last 3 years                                                                                               200

                 % reduction of spoilage and losses of fishery products of fisherfolk using the fishery

                     equipment and facilities                                                                                               25%

                 % fishery equipment and facilities subjected to inspection at least once a year                                            60%

             Supply of Community Fish Landing Center (CFLC)  Infrastructure

                 No. of CFLC constructed                                                                                                    271

                 % of CFLC that were completed within the original project budget                                                           50%

                 % of CFLC that were completed within the original project timeframe                                                        50%

         MFO 5: FISHERIES AND AQUATIC RESOURCES REGULATION SERVICES

             Permit Issuance

                 No. of permits, licenses and accreditations on fishing and aquaculture entities, and fishery

                     products issued/ acted upon.                                                                                        32,026

                 % of authorized/accredited entities without detected violations of license or accreditation

                     conditions.                                                                                                            90%

                 % of applications for permits, licenses or accreditation acted upon within 3 weeks of application                          90%

             Monitoring

                 No. of fishery facilities monitored and/or inspected with reports issued                                                 8,892

                 No. of fishery products monitored and/or inspected with reports issued                                                   6,148

                 % of submitted reports that resulted in the issuance of notice of violations and penalties imposed.                        10%

                 % of fishing and aquaculture sites and products that have been inspected at least once a year                              60%

             Enforcement

                 No. of violations or complaints acted upon and reports issued                                                               20

                 % of submitted reports that resulted in issuance of notice of violations and/or cases

                     filed/litigated.                                                                                                       10%

                 % of prosecutions with favourable judgment                                                                                 10%

                 % of detected violations that are resolved or referred for  prosecution within 7 working days                              70%

                                                        D. NATIONAL MEAT INSPECTION SERVICE

     STRATEGIC OBJECTIVES

     MANDATE

         NMIS shall promulgate and implement policies,  procedures,  guidelines,  rules  and  regulations  governing  post-production  flow  of

     livestock and meat and meat products (both locally produced and imported) through the various stages of  marketing  and  proper  handling,

     inspection,  processing storage and preservation of such products. In the same manner,  the agency shall protect the interest,  health and

     general welfare of the meat-consuming public and shall endeavor for the development of the livestock and meat industry.

     VISION

         NMIS is a dynamic regulatory agency with competent and dedicated human  resources  committed  to  provide  excellent  meat  inspection

     service that is responsive to consumers' welfare and globally competitive meat and meat product industry development.
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     MISSION

         The NMIS shall protect the meat consuming public through efficient and effective meat inspection service by adopting and  implementing

     new technologies to assure food safety. The NMIS shall promote the development of livestock,  poultry and meat industry to ensure adequate

     supply of quality meat and meat products. These shall  be  undertaken  in  collaboration  with  government  and  other  industry  partners

     thoroughly guided by the Meat Inspection Code of the Philippines and other relevant laws.

     KEY RESULT AREAS

         Rapid, inclusive and sustained economic growth

     SECTOR OUTCOME

         Competitive and sustainable Agriculture and Fisheries (A & F) sector achieved,  and contributes  to  the  achievement  of  the  sector

     outcome of effective and efficient governance

     ORGANIZATIONAL OUTCOME

         Meat Safety and Quality Ensured

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1.  Promulgate specific policies and procedures governing flow of food animals;

         2.  Ensure food security and provide meat safety and quality standards;

         3.  Enhance development of the livestock and poultry industry;

         4.  Support local government units to be self-reliant;

         5.  Promote of meat trade competitiveness (Export and Import Substitution);

         6.  Promote application of risk analysis;

         7.  Reorganization: RA 10536 (Amended RA 9296) and RA 10611 (Food Safety Act);

         8.  Strengthening of Regional Technical Operation Center (RTOC) operation and functions;

         9.  Support to maintenance of central and satellite meat laboratories;

         10. Capability development of technical personnel and field enforcers;

         11. Utilize the Meat Inspection Service Development Trust Fund (MISDTF) for  the  continued  upgrading  of  laboratory  equipment  and

         facilities to conform with international standards, and establishment of training facilities;

         12. Support the LGU for the upgrading of meat establishment in their  municipalities  to  meet  the  standards  set  by  the  national

         government; and

         13. Special studies,  researches and project development to  evaluate,  monitor  or  strengthen  existing  activities  or  to  support

         development of new standards or policies

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Meat Safety and Quality Ensured

         Accreditation

         1. % of Meat Establishment (ME) Accredited / % of ME applied      100%                               100%

         for Accreditaton

         a. Accredited Meat Establishment (Class "AAA")                    66                                 68

         b. Accredited Meat Establishment (Class "AA")                     429                                448

         c. Accredited Meat Establishment (Class "A")                      31                                 49

         Certification:

         2. % of Meat Establishment Certified for HACCP (Class "AAA") /    120%                               100%

         % Accredited Meat Establishment (Class "AAA")
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         a. Meat Establishments Certified for HACCP (Class "AAA") -        80                                 68

         mandatory

         b. Meat Establishments Certified for HACCP (Class "AA") -         40                                 45

         voluntary

         3. % of Meat Establishment Certified for GMP (Class "AA",         104%                               100%

         "AAA") / % Accredited Meat Establishment (Class "AA", "AAA")

         a. ME certified for GMP (Class "AAA" & "AA")                      518                                516

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  MEAT REGULATION SERVICES

             Regulatory Documents Issuances

                 No. of product registration, certification and accreditation issued                                                  1,140,042

                 % of compliance to the provision of the regulatory documents                                                              100%

                 % of application for permits, licenses, certificates, accreditations and SPS processed within

                     one day                                                                                                               100%

             Monitoring

                 No. of agricultural facilities monitored and/or inspected with reports

                 a. Accredited MEs                                                                                                          565

                 No. of agricultural products monitored and/or inspected with reports

                 a. HACCP certified products                                                                                                461

                 b. Meat Products Registration                                                                                              244

                 % of submitted reports that resulted in issuance of notice of violations                                                  0-2%

                 % of permit/license holders of accredited agencies with two or more violations over the last

                     three years                                                                                                           0-2%

                 % of agricultural sites and products that have been inspected at least once a year                                        100%

             Enforcement

                 No. of enforcement actions undertaken                                                                                       54

                 % of submitted report that resulted in the issuance of notice of violations and penalties imposed                         0-2%

                 % of detected violations that are resolved or referred for  prosecution as prescribed by law                              100%

                                                            E. PHILIPPINE CARABAO CENTER

     STRATEGIC OBJECTIVES

     MANDATE

         The Philippine Carabao Center,  an attached agency of Department of Agriculture is mandated to conserve,  propagate  and  promote  the

     carabao as a source of draft animal power,  meat,  milk,  and hide to benefit the rural farmers. It is responsible for  the  promotion  of

     profitable and sustainable carabao-based enterprises designed to improve farmers' income through carabao-genetic  improvement,  technology

     development and dissemination, and ensuring better nutrition of rural farming communities.

     VISION

         A premier research institution promoting profitable and sustainable carabao-based enterprises  designed  to  improve  the  income  and

     nutrition of rural farming communities.

     MISSION

         Improve the general well-being of rural farming communities through genetic improvement,  technology  development  and  dissemination,

     and establishment of carabao-based enterprises thus, ensuring their higher income and better nutrition.
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