CONTRACT FOR THE ENGAGEMENT OF AN
ORGANIZATIONAL DEVELOPMENT AND STRATEGIC PLANNING
CONSULTANT FOR THE DBM STRATEGIC PLANNING ACTIVITIES

KNOwW ALL MEN BY THESE PRESENTS:
This Contract made and entered by and between:

The DEPARTMENT OF BUDGET AND MANAGEMENT, 3 govemment agency, with address at
the Boncodin Hall, DBM Compound, San Miguel, Malacaf;

ang Complex, Manila, herein represented
by MS. LAURA B. PASCUA, Undersecretary, hereinafter referred to as the “First Party”;

and

HUMAN RESOURCE INNOVATIONS AND SOLUTIONS, INC., an organization and human
resource development firm with offi

ce address at Suite M3, Seven East Capitol Building, 7 Seven
East Capitol Drive, Barrio Kapitolyo,

Pasig City, herein represented by MR. RAMON S, MEDINA,
President, hereinafter referred to as the “Second Party”;

WITNESSETH:

WHEREAS, the First Party, through a plannin

g workshop in 2010, laid out the vision, mission and
broad strategies that will guide the direction of

the Department from 2011 to 2016;

WHEREAS, new reform initiatives in expenditure management have been introduced and
implemented by the First Party since the planning workshop:

WHEREAS, the First Party developed a concept/idea called, “The DBM: 100% Performance
Leadership, 100 Years He

nce”, to fulfill the vision of becoming the performance leader of the
Philippine Government, and to jumpstart the transformation of the DBM into a Performance Leader
and a Learning Organization, the First Party finds it necessary t.

Programs in the coming years, and to develop a shared understanding of the vision
core values of the Department;

WHEREAS, the First Party finds it necessary to incorporate these new thrusts and priorities to the
multi-year strategic plan of the Department;

WHEREAS, the First Party hereby engages the services of the Second Party as service provider

for the review and enhancement of its internal planning process, design and facilitation of a
planning workshop and design of a communications rolloyut plan;

WHEREAS, the Second Party possesses the experience and skilis required to provide the
expertise described herein and has signified the intention to be engaged as service provider needed
by the First Party, which the latter hag accepted;

NOW WHEREFORE, the
mutual promises and of oth
agree as follows:

W - ot B0 s

premises having been considered and with acknowledgment of the
er good and valuable consideration herein contained, the Parties, hereby



1. Termsof
Employment

2. Deliverables

3. Duties and
Responsibilities

%

The employment of the Second Party shall commence on the 3rd
week of February 2013 and terminate on the last week of March 2013,
subject to extension at the option of the First Party.

It is understood that this contract does not create an employer-employee
relationship between the First Party and the Second Party, that the
services rendered hereunder are not considered and will not be accredited
as government service, and that the latter is not entitled to benefits
enjoyed by the regular personnel of the First Party.

The Second Party shall not assign this Contract or sub-contract any
portion of it without the First Party’s prior consent.

The Second Party shall deliver the following outputs during the contract
period:

Inception Report

Week 1
Reviewed/refined planning framework and
templates
Pre-strategic planning activities with Week 2

functional groups

Strategic planning workshop process design |[Week3 |

Facilitation of strategic planning workshop

Draft 2013 Business Plan Week 4

Strategic Plan cascading plan and
communications strategy

User-friendly planning guide for the units and Week 5
individuals

Final Report, which would include
documentation of the activities completed;
the monitoring and evaluation system and Week &
the recommendations on how to improve the

planning culture in the Department

The Second Party shall; -

a) Gather data from key people from DBM

prior to the planning
session;

b) Draft a business planning framew
and subject to DBM's approval;

@ 580 roge 20t

ork based on the gathered data



|
4. Confidentiality
Clause

5. Governing Laws
and Jurisdiction

6. Safety Clause

€) Fadilitate Corporate Planning Workshop and to assist in the
development of the 2013 Business Plan;

d) Design a communications strategy for DBM for the cascading of the
Strategic / Business Plans; and

€) Submit documentation re

ports and recommendations to enhance
the planning culture.

The First Party shall:

a) Provide the venue for the conduct of the program;

b) Ensure attendance of the targeted participants to the workshop;

c) Arrange for the schedule of onhe-on
discussions with the Secretary, Und
Secretaries, and the Directors;

~one interviews and focus group
ersecretaries, Assistant

d) Provide for equipment, supplies and materials to be used during the
workshop;

e) Provide for meals and snac

ks during the duration of the workshop;
and

f) Provide for the transportation, accommodation and meals for the
participants, and consultant and his/her project team.
The Second Party and his/her project team shall respect and honor the
First Party's policy on privacy and confidentiality of all information accessed

This agreement shall be
Republic of the Philippi
the purpose of enforci
agreed that the venue
Manila, Phifippines.

governed by and construed under the laws of the
nes. Should there be a court action instituted for
ng the provisions of this agreement, it is hereby
of action shall be the proper courts of the City of

Neither the First Pa
responsible or be hel
Causes beyond its co
enemy, civil war,

rty nor the Second Party shall in any way be
d liable for cancellations and postponements due to
ntrol. Examples of these are Acts of God or the public

insurrection or riots, fires, floods, explosions,
earthquakes, epidemic or quarantine restrictions, strikes, boycotts or labor
disputes. However, the parties will agree to new dates to make up for such

cancellations or postponement which shall not subject the First Party to
any additional cost.

The Second Party and his/her project team shall not be liable for, and
the First Party agrees to release and undertakes to defend, indemnify, -
and hold free and harmless the Second Party, and his/her project party
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7. Payment

8. Contract
Expiration

from and against any and all dama
or death of or any damages sustai
the First Party or third parties incl
may be caused by the ne
its directors, facilitators,

The Second Party shall be
Five Thousand Pesos (P
(30%) of the contract price

signing of the contract and upon the First
Inception Report submitted by the

upon the First Party’s acceptance
Second Party. ,

ges to or losses of property or injury to
hed or suffered by the participants from
uding cost and expenses except such as
gligence or wiliful misconduct of the First Party,
resource persons or empioyees.

paid the amount of Four Hundred Ninety
495,000.00) Vat-Inclusive,

Is payable within te

Thirty percent

n (10) calendar days from

Party’s acceptance of the

Second Party; the remaining 70%
of the final report submitted by the

endar | Inception Report

days upon \ :
Signing of the Php 148,500.00
Contract
Upon the First Planning Framework and
Party’s Templates Php 346,500.00
acceptance of
the final report Strategic Planning
submitted by Workshop
the Second
Party Draft Business Plan for

2013

Communications Strategy

Unit and Individual Action

Planning Guide

Final Report (with

recommended M&E

system)
TOTAL Php

P495,000.00

This contract shall ex
concluded as of this d

its extension until all deliverables shall h
cost to the First Party.

Notwithstanding any of the foregoing in the event that

Party breaches any of its obligations and responsibilities
representations and warranties

Party shall have the right t

-

(nediv

pire on 31 March 2013,
ate, both parties shall re-

o

If the project is not
negotiate and agree on
ave been completed at no extra

the Second
including its

, a5 provided in this Agreement, the First
0 immediately terminate this Agreement
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without incurring any penalties and

- any unused portion of the
shall be liable only for actu
date of termination.

with the right to reimbursement for
investment paid. The First party, therefore,
al cost of the services or investment as of the

9. Termination Both parties have fully discussed the

Agreement and had sufficient opportunity to negotiate the same. The
First Party therefore accepts the above terms and conditions, and also
acknowledges that this Agreement and its terms and conditions are
printed for the purpose of convenience of the parties. Both parties

hereby unconditionally waive any defense or cause of action that may be
raised due to the form of this Agreement.

terms and conditions of this

10.Goodwill Clause Both parties have full

raised due to the form of this Agreement,

IN WITNESS WHEREOF, hoth Parties have hereunto set their hands this ff_dday of Ft’é”fzgz at
Manila.
DEPARTMENT OF BUDGET HUMAN RESOURCE INNOVATIONS
AND MANAGEMENT AND SOI.UTIONS, INC.
By: By: ’
dovatlorcne. 7
LAURA B. PASCUA ~  RAMON S. MEDINA
Undersecretary President
(First Party)

(Second Party)

Signed in the Presence of:

GIL P. MONTALBO ANGTLICA Repr) 00
Assistant Secretary NI4N 4 Cerg.
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ACKNOWLEDGMENT

REPUBLIC OF THE PHILIPPINES)
IN THE CITY OF CITY ) S.S.

BEFORE ME, a Nota

ry Public for and in the above jurisdiction, personally
appeared the following: '

NAME COM. TAX CERT. NO, DATE/PLACE ISSUED
Laura B. Pascua DBM ID #0072
Ramon S. Medina (S5 0D 16998¢9.4)
XX B3R 1/ 2/ onp- L8 i

signed on all pages by the parties and their instrumenta

every page hereof.
WITNESS MY HAND AND SEAL, this }L day of February 2013 at Manila.

Doc. No. %7 liﬂg’i_ﬂﬁ;{}f:@_ ASIG CITY
Page No. ; APPRINONTNT Mo, g0

Bogk No . Uk bt BER 31, 2014
Series oi; 2013, PTR NO. 84017 /iy N2/ 13 PASIGOL

IBP LIFETING wa. 588475/ PASIG €17y
ROLL 6F ATTORNEY'S N 22777
MCLE NO: fv-0004 380/6/19/M2 PAS;, sity
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REPUBLIC OF THE PHILIPPINES

Department of Budget and Management
' Malacafiang, Manila

NOTICE OF AWARD
11 February 2013

Mr. RAMON S. MEDINA

Suite M3, Seven East Capitol Building
#7 Seven East Capitol Drive

Barrio Kapitolyo, Pasig City

Dear Mr. Medina:

We are pleased to inform you that the contract for the project “Strategic Planning” is

hereby awarded to you in the amount of Four Hundred Ninety Five Thousand Pesos
(Php 495,000.00), inclusive of applicable taxes.

Please coordinate with the Corporate Planning and Reforms Service (CPRS) for the
signing of the contract and the necessary implementation/execution of this project.

Thank you very much.

Very truly yours,

LAURA B BRACHR-

Department Undersecretéry



Department of Budget and Management
- Malacafiang, Manila

NOTICE TO PROCEED

15 February 2013

Mr. RAMON S. MEDINA

Suite M3, Seven East Capito! Building
#7 Seven East Capitol Drive

Barrio Kapitolyo, Pasig City

Dear Mr. Medina:

This is to inform you that

performance of the obligations specified in the attached
Contract for the “Strategic

Plartning” shall commence upon receipt of this Notice.

Very:truly yours,

LA
Department Undersecretary

Received by:

s Az [Tch. 2] 1013

(Print namegsignature and date received)




