
CONTRACT FOR CONSULTANCY SERVICES

Between

DEPARTMENT OF BUDGET AND MANAGEMENT
Client

"d
. .

MR. CONRAD M. MANALAC
Consultant



, .

CONSULTANCY CONTRACT

This CONTRACT ("Contract') is entered irllo this 1" of October, 2012 by and between the
Department of Budget and ManagElment ("the Client") represented herein by Secretary
FlORENCIQ 8. ABAO, having its principal place of business at BOIlcodinHall. General Solano
Street, San Miguel, Manila. and Mr. MR. CONRAO M. MANALAC ("the Consultant") residing at
Asia Tower, Pasoo de Roxas, Makati City.

WHEREAS, the Chent ir'llends to require the Consultant to perform certain services and
Consultant Is willing to perlOffil the same;

NOW, THEREFORE, THE PARTIES hereby agree as follows:

1. Services

2. Term

3. Payment

, Project
Administration

~ 5. Performance
Standards

6. Confidentiality

7. Ownership of
Materials

/;!r

The Consultant shall perform the SefVices spedfied in
Annex "A", Terms of Reference, which is made arl integral
part of this Contract ("the Servicesl,

Tile Consultant shall perform the Services commencing
October 1, 2012 and continuing I.JPto March 31, 2013,
coterminous with the signatory Secretary of the Client, or
any other period as may be subsequenHy agreed upon by
the parties irl writirlg.

For the Services rendered, the Client shall pay the
Consultanl arl amourll riot to exceed the sum of Ninely-
Two Thousand Pesos (P92,000.00) per month. This
amount has been established based on the understarldirlg
that it inCludes all the Consultant"s costs, including per
diems and proms, as well as any tax obligatiorl that may be
imposed on the Consultarll.

Tile Client desigrlates Undersecretary Richard E. Moya,
as Clier'lts Coordirlator. The Coordinator will be resporlsible
for supervising the activities under this Contract, and prompt
paymer>t for services rendered by the Cor>sullanl, without
necessarily limiting the reporting relatiorlship of the
Consultant to the signatory Secretary for the Ciien!.

The COrlsultant urlderta~es to perform the Services with the
highest standards of professional and ethical competence
and Integrity,

The Consultant shall not, during the term of this Contract
and within one (1) year after its expiration, disclose any
proprietary or confidential information relating 10 the
Services, this Contract or the Client's business or
operations, without the prior written consent of tile Client.

Any studies, reports Of other material, graphic, software or
otherwise, prepared by the ConSliltant for the Cilent under



/
8. Consultant not

to be Engaged
In Certain Activities

9. Insurance

10. Assignment

11. Law Governing
Contract and
Language

12. Dispute
Resolution

13. Terminatlon

the Contract shall belong to and remain the property (lIthe
Client. The Consullant may relain a copy of such documents
and software, exclusively for record purposes,

The Consultant agrees that. during the term of this
Contract. the Consultant shall desjst from provIding goods,
works or services similar to the Services herein 10 an entity
other than the Client.

The Consultant shall be responsible for taking out any
appropriate insurance coverage.

The Consultant shall not assign this Contract or sub--<:ontract
any portion thereofwithOl.lt the Clienfs prior written consent.

The Contract shall be governed by the laws of the
Philippines and the language 01 the Contract shall be
English.

Any dispute arising out 01 the Contract, which cannot be
amicably settle<! between the parties, shall be referred to
adjudication/arbitration in accordance 'with the laws of the
Client's country

The Client or the Consultant may extra-judicially terminate
this Contract for any reason by notifying the other party In
writing one {1} month prior to intended termination of the
Contract,

FOR THE CLIENT:

o
HON. FLORENCIO S. ASAD
Secretary of Budget and Management
Gen. Solano St., San Miguel, Manila

WITNESSES:

",d'.~
RICH~;?C"~~~lYA
UndSrsectetary, DBM

CONSU~~T

MR. ~NRAO M. MANALAC
Consultant
Asia Tower, Pas80 de RoxilS, Makali City

ATIYty).~C. YANTO
Dire/;/V,OBM,AS

~5 Available:
rf1r'~

ESPElR.6;!'!-!A Q. IGNACIO
C~,io>r ~:IJ>,'"",,•• ,",,'.. __ --'

fJb/L4 '-;;UI/:Z _ /()' f<.f3.:l
lofl"~
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ACKNOWLEDGMENT

REPUBLIC OF THE PHILIPPINES) •
City of Manila ):as,

~~~

BEFORE ME, thl()t\d~y of October. 2012, personally appeared

Name

~LORENC10 B.ABAD

\ CONRADM.
MANALAC

eTC No. and Valid 10

eTC No. 09309238

DBM 10 No, 3706

eTC No. 32618273

Passport No. xx4907337

Dale and Place of Issue

1126/2012; Basco, Salanes
2010: Manila
Valid lhru 2012

7/1/2012: City HaU, Manila
6/11/2009: Valid until
5111/2014

known to me to be the same persons who executed the foregoing instrument C011sistingof five
(5) p<l!J6s including this page of Acknowledgment and Annex "A: and acknowledged to me that
same is their free and voluntary acl and deed, as well as the free and voluntary act and deed of
the prifldpals they represent.

IN TESTIMONY WHEREOF, I have hereunto sel my hand and affixed my notarial seal
at the place and on the date first above-written.

Doc. No. t:ffPage No. . .
Book No. :
Series of 2012.

~1f(,,,C02.
IllorAll:YPUl;IUC' CtTVQI'.wI! "

'DMIII. NO.2ll1l. OD9. UNTllIJ~~ atmI \
RO~LNO. 549-99

IIU. 945 8~NAVICU 51. 81/lf,ot<jDUfllANU
IllP NO.Il64'2.1~/12' 2;1. 2tlll'1lNlL4

-erR Ill0."ILA. OJ14 '2.2'1' n - .~ - 201' M~
'CUi COMPI.WtCfKO.111-'Illl,(~"'



TERMS OF REFERENCE

GHRISINPS Project l'.1anager

BACKGKOliJ\U;

The Department of Budget and Mangement (DAM) has been ta,h-d under Executive
OrdL'TNo. 55, daled September 6. 2011, to coordinate the implementation of the bureaucracy-
wide Public Financial ManagL'l1lCnt (PFM) re/arms such as the implementation of the
Nationall'ayroll System U~PS) and othL'Trdatnl refonns as spelled out in the PFM Rcfonn~
Roa<ll1lap.

The GHRIS is an lItternet hased Human Resourccs /l.bnagement Soflwart: that will
facilitate and automate all the human resource management functions of the National
G,.wemmenl.

The Nati,mal "ayroll System (Nt'S) is a priurity mooule of GHRIS that is envisionL-dto
assist the govemmelll in facilitating the complete payroll proces~mg requiremenLs of all
govenuncnt agL'Ilcieswith the following features: .

• Standardized I'ayroll Pr(}Cessing
• Tram;parcnt & Accurate
• Effective
• CollaboratiVe

Centralird
• Browser Based

The designing. developing. implementing. and managing of the GHRISINPS project
r""luirc a lafl;e group of personnel with different expertise for the successful start ,md completion
oftlie endeavor.

In addition to tlwsc pel>(>nnelrequiremcnts. the DBM has need of a NPS\GHRIS Project
~lanagL'Tto assist in the administration. planning. development. and implementation of the project
from ,tart to Iinish.

Pursuant tll this. thc omce of the Chief Information Offieer (CIO) of the Department
of Budget and ManagL'l1lent (D8!1.1jwill now imp1<-'l1lenlsteps to procure a project manager
10 perform these functions.

In light of the current limited manpuwer under the Office of the CIO. the "ffice has
decided to avail of the services of a ",,,lIlpetent Project Manager 10 initially plan. oversee.
manage. and propL'Tlyadminister needed activities for the program/project from the start and
manage agreed cnmponents andior project details until completi"n and/or contracl date
completion.



The follo ••••,ing has heen the identified olljL'Ctive.>of the GHRIS\NPS projed:

J. Properly Jcsign anJ Jevc10p the GHRIS"c\JPS wtiware unJer the agrcl'd
rC<juirements and 'lualificati"ns, They are as follows:

a) Automate the Nati"nal Paymll Syslem (Nl'S) fi)r the National Government
in a unified anJ standardized mannl1:.

bl Ensure tllatthe proel",;spnwides transparency and aceumey,
c) Ensure that the manner of delivery is effCl:tive and cost - efficient for the

governm",nL
d) Ensure that the National Paymll System is centralized in d""ign but will

all"w access and collaboration with all the agenei"" in the national
government (Centralized, Collaoorative, Internel Browser Basoo).

2. Implement the devel0plxl GHRIS\NPS sof\ware to all the National Govemmelll
Agencies.

.)

b}

Scope or Work:

Pro,'ide National Government Agencies pmper training. SUpp<lTl.and
assistance in impkmenting the system within their agency.
Address agency specific concerns and address ther1l in a standardiled and
unified manner which is consislent with lhe goals and objl'Ctiws of the
project.

L GcnlTal Administrntion oflhe Software Development Team and the proje.:! as
a whole as instructed by DBM.
a) Administmhve and ll'Chnieal ml'<.1ingsand issucs
b) Operational decision making on related issu<.-",
c) Scheduling. agreements. time-frames. monitoring. evaluating.

"'puning
d) Conel--ptualdl"Signand technical architCl:turc-s

2. Assist in Ihe standardization oflhe GHRIS\NPS Policy. Proce,s. and business
and iioftwure now as in~trueted by D8M.
:I) Discuss and finalize NPS )Xlliey and processes st,1I1dardit:utioll with

eonccme<i ~takeh"lders fM NPS\GHRIS Je\'elopml'llt and
impk-mentation.

b) Produce a iinalized and clear standard for NPS and GHRIS.
c) Assi.t the teehnica! group in converting standard~ inlo ils automatlxl

equivalent

3. Pro,ide concerned groups With the necessary documentati,," and presentation
regarding and related to the GHRIS\NPS for rUI']Xl~l"Sof funding. n'porting.
and/or decision making as instructed by DBM.
'II Report, for presentation,
b) Rc-pt:lrt,~for fund, procurement
e) Documentation f"r l'quipment procurement
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d) Terms QfRcfcr~'1Icc f\ll GHRIS rc1ated prujccls
c) Other re1ak"tl documentation

4. Represent the GHRIS\NPS pmjlXl with G,Wl'lllmCnl Agencies and other
CUnClTIl<;Uenlities as instruct ••.'d by DBM.

5. Coordinale with other ,llllccmc<! groups as inslrucls"t! by DUM.

6. Olher Assigned works as agreed upon hy lhe DllM and the consultam.

l.imitaliom orWork:

Due to lhe curren! limned manpower and rcsuuree limitations. the scope uf work will
be limited to prioritization as decided by DBM. The Nl'S/GilRIS Projttl Manag"r is
cxp...'CkxJ to J)<.'rfuml hi~ duties and rC'I"'nsibilil;cs in compliance wilh lhe Jaws of the country
and to the hest orltis ahility with on'vrs imcrcs!s in mind.

WorkiuJ:: F.nl:ag"1I1ClIls:

The NrS\GIlRIS Pmj"''Cl Manager will work closely with all concl'TTlcd d'l'artments,
agencies, OOM Service ProvidL'IS, and dients to ensure the propL'Tplanning. managemem
and imp1emelllation, and monilllring of the J\PS\GHIUS Project.

l'rojert :\bna::cmcnl !\l~thodology:

Upon signing of the approved Contract f Notice to Proceed, the NPSIGHRIS project manager
will begin to:

L Gather relcvam information, irlcas. ,"sights, ami comments on related
NPS/GIIRIS projects through:

o GL'l1cra!research methodologies
o Consultative sessions with all rlircctly coneL'TIled groups. dcpanmenls,

providers, and individuals
o Other groups with similar but not J1c'ecssarilysimilar projccts\undenakings

2, Galher eXlsting information relevant l<>the de"e1opmem of the J\PS/Gfl RIS,

3. Di,cu," and gain project slart appw,'al(s) from the CIa of DBM III bCf,'in
work on prioritiled ~PS/GIIRIS.

Prnj,,('/ Sturt Apprm'uls arc written agreL.••nents authuriling the NPSfGHR1S
Project ~tanager to begin work on spceitieal1y assigned projects that DRM
thru the office of the C[O ha' rlecmL'<:!needing immediate prinritilalion, The
ProjL'et Start Approvals will contain specific informalion on the nature and
scope of the projc'CL

l'rescnt to the C[O of DB~t work dclivLTahles ha,cd on the specilications
indicated on th.., projeel natl appro,'a!. Upon delivery, the Nl'S/GHR[S



Project Manager will receive either a Project Work ~Clenli"n. Continuance
or a Projcct :\ppro\'al from the ClO ofDB\1,

A written "rojcct Work ~etention InJicate~ unsatisfadory "iork and require~
aJ<.litionaledition and/or revisi<;>n.

For purposes in Jdivery tenns. the "luality of work pm-r"rmed by the
NPSfOIlRIS Projeet Manager is dCL'l11L't1either unsatisfach1ry or ineomplete
and the work is wnsideroo undeli,'ercd.

,\ written I'rojecl Work Continuance mdicate~ satisfactory or above
perfonllanec btl! incomp1ctL'd work due 10 tbe sile and/or comple,ity of lhe
pmjeL'l a.,sil-'fled and/or due to olhl" factors not bearing On the work or
pl"rformance ('I' the ~PS/GHRIS PmjL...,tManager,

For purposes in delivery tenns, the quality of work pcrfomlC<J by tbe
NPS/C,HRIS Project Manager i~ deemed satisfactory ('r above and work
a.,signed ha.~ hL'Cndelivered. However. due to the scope, ~ize. complexity,
and/or otber factors not bearing on the quality or p~'rf()rmanee of the work
done by the NPS/OHRIS Project Manaj,lCTthe project remains incomplete and
may need furrher project wi1fk continuance or the initiation of a neW Pruj~...,t
Contract.

A wrill~'TIPeojcel ,\ppro\'al indicates a sueces~fully completed project(s)
which indicates satisfactory work performance and work succcss delivery,

For purpose~ in delivery tenns. tbe proj~...,tapproval indicates the term of
contract has b~'.:nsuccessfully completl'd anl! delivered.

5. ~lan3ge and administer all needed activities and functions to ensure thc
success "I' the GHRIS\NPS project.

Rcpneling und Evaluation:

DUM through if~ assign,,'<.Jrepresentalives (e.g. the CIO of DBM) will evaluate the
quality of work delivcl'<.'dby the :-.lPS,'GHRIS Project Mana!'L'r Consultant on a fixed
schedule: to ensure the quality and relevance of work being conducted Onbehalf of the
DBM and will issue wrinen projee! ret~'f)ti(lf).continuance, or approval depending on
the qU;\1ityof work present~-.1.

Scheduling:

The work ~chedule and time fr.lmcs of the NpS/GHRIS Project \lanuger shall he
discussed and agreed upon by the DBM through the CIO and the Project Manager.

Qualification Req uircJtlcllls:

The NPS/GIIRIS Project Manager sh"uld posse~s the fo1J""ing:
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A Master's deb'TCCin ICT. Administration, (If rdal •..,) field.
II bachelor's degree in leT. Administration. l\lanagement. or related lield.

• Must have excellent written and oral Cflmmunicalinn skills
• Must have a strong reT Background andlor technical skill. (Preferahly Licensed in

Snfln: leT Certifications) with al teast 10 yean; experience in an JCT rc1ated field.
• Must have a strong hackground in management and administration at !casl 15 yca~

cxpcncncc.
• \-IUSI have leadership skills.
• Must han: excdlent puhlic rdalions skills.
• Must have strong rc;carch skills

Facilities:

!\ccessary facilili •."S indude a desk, a chair, and the :!vailahi!ity of an internet connL"Clionas
well as common olliec equipment and supplies.

Suhject to the approval and <li""...,li,," of the DBM in accordance to go\'cming laws and
regulatiolls.

Contract Duralion and Bud!:"l:

The ~'Ontracl duralion for the I\PSIGIiRlS Proj<X:1Manag~" shall be for six (6)
munths. starting upon receipt of the NOliee to Proceed. The tolal Budget alloealed for the
NPS/GliRlS proj~'Clmanager will be PESOS: Fin Ilundred Fift~'-T",o Thousand (rhp.
552.0(0) for the entire sis (6) monlhs or PESOS: ;\"inet}'-Two Thmnand (Php. 92.0IHl)
llIonthly inciusin of applicable taHS.

l'rNcrmination Clausc:

Either party may pretenninale this Agreemenl "pon thirty (30) days advanced notice
in ",riling to the other pany.



REl'UBUC Of TI-IE PHIUPl'lNES
lJEPARTI.IENT OF BUDGET AND :\IANAGEMENT

MALACANANG, MANILA

NOTICE OF AWARD

September 12, 2012

Mr. CONRAD MANALAC
AsiaTower, Paseode Roxas
Makati City

Dear Mr. Manalac:

Based on the Department of Budget and Management Bids and Awards COmmittee
Re;olutlon No. 2012-31, we are ~ased to inform that the consultancy contract for
the National Payroll System/Government Resource5 Information System Project
Manager is hereby awarded to you. The consultancy fee shall be determined by
Undersecretary Rictlard E. Moya.

In this regard, you are hereby required to post a performance security In the amount
and form stipulated in Section 39 of the Revised lmp~nting Rules and Regulations
of Republic Act No. 9184 prior to signing oftne contract.

Very truly yours,

tnoRENCIO B. ABAD?
Sec,"""

•
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