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CHECKLIST OF RE(}UIRI:ZMENTS FORTHE
TECHNICAIL. AND FINANCIAL PROTOSAL

Class “A™ Dooauncnts

Techmeal Proposal consisting of the fellowing as d:e-scrihed in I'TB item 10 (C. Preparation
of Bids): i

i. TPF 1. Technical Propesal Submission Form
2. TPF 2. Consuliant's References .

3. TPF 3. Comments and Supgestions of Consultant on the Terms of
Reference and on Data, Services and Facilities to be provided by the
Procuring Entity .

4, TPF 4. Description of ihe Methodology and Work PPlan for Performing the
Project

TPF 5. Team Compasition and Task Projccts

6. TPF 6. Curriculum Vitae for Proposcd P'rofcssional Staff
s Including Training Certificate, Diploma, Employment Certificate, snd other
related Certifications

7. TPF 7. Time Schedule for Professional Seaff

. TPF 3. Activity (YWork) Schedule

|

9. Oomibus Sworn Statement !

{use altachcd prescribed format in Sectién VIL Bidding Forms. TPF 9)

s Accompanied by the company's Sciretury’s Cerfilicale or Special Power of
Altorney :

Jud ud U Ud

10, Bid Security as described in I'TE clause 15
{sce TPF 10 for bid securing declaration [ormm)

_

Financial Proposal as described in ITB clause 11{C. Preparation of Bids):
I. FPF 1. Financial Proposal Submission Form

2. FPF 2. Summary of Cosis

FI*F 3. Breakdown of Price per Activity

4. ¥PF 4. Breakdown of Remuneration per Activity

5. FIPF 5. Misccllanecus Expenses

)
[ ]
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[ ]
L]




* Any discrepancy betwcen the rcquircmcl;lts stated in the Checklist and the
requirements specified in the Bidding Documents, the latter shall prevail.
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REPUBLIC OF THE PHILIPFINES
DEPARTMENT O F BUDGET AND MANAGEMENT
GFNERAL SOLANG 5T., SAN MIGLEL, MAMIEA

NOTICE OF ELIGIBILI'I?Y AND SHORTLISTING

CONSULTANCY SERVICES FOR INDEPENDENT
FUNCTIONAL AND TECHNICAL INFRASTRUCTURE
QUALITY ASSURANCE SERVICES FOR THE SYSTEM

INTEGRATION AND STABILIZATION OF THE BUDGET
AND TREASURY MANAGEMENT SYSTEM (BTMS)

'The DNepartment of Budget and Management (DBM), through the authorized appropriations
under the FY 2019 Generszl Appropriations Act, intends to apply the sum of Twenty
Millivn Five Hundred Thousand Pesos (P20,500,00.011) being the Approved Budget for
the Contract (ABC) 1o paymenis under the contiact for the Project, “Consultancy Services
for the Independent Functional and Technical Infrastracture Quality Assuranec
Scrvices for the System Integration and Stabilization of the Budget and Treasury

" Management System (BTMS).” Bids rcceived in excess of the ABC shall be

autowmaiically rejected at bid opening.

The DBM now invites bids to provide the following Consulting Services for the Praject,
“Consultancy Services for the Independent Functional and Technicul Infrastructure
Quality Assuranec Scrvices for the System Integration and Stabilization of the
Budgei and Treasury Management System (BTHS).”

The Consultant shall be selected and enmiployed in accordance with Quality Cost Based
Fvaluation procedurcs as described in the Bidding Pocuments.

T'his notice is addressed to SyCip Gorres Velaye & Co., the short-listed Consultant.

It is not penmissible lor the short-listed Consultants to frapsfer this invitation Lo any other
Consultant.

The short-listed Consultant may obtain further information from the DBM-Bids and
Awards Committee (I3AC) Secretariat and inspect the Bidding Documents at the address
given below during office hours from 9:00 am. to 4:00 pm.

The Bidding Dacuments may be aceuired by thie short-listed Consultant on February 17,
2020 from the address helow and upon payment of a fee in the amount of Twenty Five
Thousand Pesous (P25,000.00}.

It may also bz downloaded trom the website of the Philippine Government Electronic
Procuveinent Systemn (PhilGEPS) and the website of the Procuring Entity.




3.

16,

11.

The DBM will hold a Pre-Bid Conference on February 24, 2020, 9:30 am,, at the BAC
Conference Room, Ground Floor, DBM Building 111, Gengeral Solano St., San Miguel,
Manila, which shall be open to the short-listed Consultant.

Rids nust he duly received by the RAC Secreta:riat at the address below on or belore March
10, 2020, 9:00 am. All Bids must be accompanied by a bid security in any of the
acceptable lorms and in the amount stated i ITB Clausc 135,

Rid epening shall be on March 10, 2020, ¥:00 a.m., at the BAC Conference Room, Ground
Floor, DBM Building 111, Gencral Solano St., San Miguel, Manila. Bids will be opened in
the presence of the bidder’s representatives who choose to attend at the address below. Late
bids shall not be accepted.

The DBM reserves the right to reject any and all bids, declare a failure of bidding, or not
award the contract at any timc prier to contract award in accordance with Section 41 of
R.A. No. 9184 and its 1RR, witheut thereby incuming any liability to the affected bidder
or hidders. !

For further information, please refer to:

DBM-BAC Sccretariat

BAC Conference Boom

Department of Budget and Management
Ground Floor, DM Building I11, General Solano St., San Mipucl, Manila
Telefux Mo. 83657-3300 local 3115

Cmail address: procurementf@dbm.zov.ph

AC LES GERARD C. ERAYD

hairpersan, DEM-BAC
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AL General

Introduction

L.1.

1.2,

1.3.

[.4.

1.5.

1.6.

1.7.

The Procuring Entity named in the Bid Data Sheet (BDS) shall select an
imdividuai, sole proprietorship, cooperative, parinership, corporation, or a joint
venture {JV) (hereinafter referred to as “Consultant™} from among those shart
listedd, in accordance wilh the cvaludtion procedure specifted in the BIXYS,

The PProcuring Entity has received financing (hereinalter called “funds™} from
the source indicated in the B8 (hercinafter called the “Funding Sourcc™)
toward the cost of the Project named in the BDS. The Procuring Entity
mtends to apply a porfion or the wholc of the funds to payments for this
Project.

Consultants are invilsd 1o submil bids composed of a techmcal proposal and a
financial proposal for Consulting Eenﬂceq required for this Project desenbed
in (hc BDS. Bids shall be the basis for contract negotiations and ultimately for
a signed contract with the sclected Consultant,

If the BPS indicates (hat the Projedt will be completed m phascs, cach phasc
must be completed to the [rocuring Enfity’s satisfaction pror to the
commmncneement of the next phase.

Consullants must familiarize themselves with local conditions and take them
mta accounl in preparing their bids. To obtain firsthand information on the
project and on the local conditions, Consultants are encouraged to visit the
Procuring Entity before submitting a bid and to attend the pre-bid conference
specifiod i ITDH Clause 7.

The Consullants’ costs of preparing their bids and negotiating the contract,
including a visit to the Procuring Entll}-', are not Tefmbursable as a dircet cost
of the project. ;
Consultants shall not be under a: declaration of ineligibility for comupl,
fraudulent, collusive, cocrcive or obsfructive practices issued by the Funding
Source or the Procuning Enluty in acéordance with ITB Clavse 3.1,

C onflict of Interest

2.1

The Funding Seurce’s policy requires that Consultants provide prelessional,
olyjective, and impartial advice and at all times hold the Procuring Enuty’s
interests paramount, without any consideration for fulure work, and stricthy
avoid gituations where a conflict of interest shall arise with their olher projccts
or their own interests. (Consultanis shall not be hired for any project thal
would be in conflict with their prior or corrent obligations to other entities, or
{that may place them in a position of not being able to carry out the Project in
the best inlerest of the Procuring Entity. Without limitation on the generality
of this rule, Consultants shall not l:-c hired under the circumstances set forth
below:

9



2.2

()

{b}

(c}

I a Consultant combines the function of consulting with these of
contracting and/or supply of equipment for the same Projeci;

II a Consultant is assoclated with, affiliated to, or owned by a
coniractor or & manulactunng firm with departments or design offices
offering services as consultants unless such Consultant includcs
relevant information on such relationships slong wilh a statcment 1n
the Technical Proposal cover legter to the effect that the Consultant
shall limit its role to that of a consultant and disqualify itself and its
associates from work in any other capacity that may emerge from the
Project {including bidding for any part of the future project). The
contract with the Consultant selected to undertake (he Project shall
conlain an appropriate provision to such effect; or

IT there is a contlict atneng consulting projecis, the Consultant
{including its personnel and subconsullants} and any subsidiaries ar
entities controlled by such Consultant shall not be recruited for the
relevant project. The duties of the Consultant depend on the
circumstances of cach casc; While continuity of consulting services
may be appropriate in particular situations where no contlict exists, a
Consultant cannot be recruited to carry out a project that, by ils nature,
shall result in conflict with a prior or cumrent project of such
Consultanl.  Examples of the situations mentioned are when a
Consultant engaged io prepare engineering design for an infrastruciore
project shall not be recraited to prepare an independent environmenlal
asscssment tor the same project; sintilarly, a Consultant assisting a
I'rocurimg Entity in privalization of public assets shall not purchase,
ner advise purchasers, of such assets; or a Consultant hircd to prepare
Terms of Reference (TOR) fnr a project shail not be recruied lor the
projeel in question. !

Consuliants shall not be relaled to fhe Head of the Procuring Hntity (HoPE),
members of the BAC, the TWG, and the BAC Scerctariat, the head of the
PMO or the end-user unit, and the project consultanis, by consanguimly or
aflimity up to the third eivil degree. ’The prohibition shall apply as follows:

(a)

{®)
{c)

(d)

(e)

If the Consultanl 15 an 111d1v1dua1 ar sole proprietorship, then to
himself;

If the Consultant is & partnership, then to all its officers and members;

If the Consultant is a cnrpnrjatinn, then to all its olficors, dircetors and
controlling stockholders;

If the Consullant is a cooperative, 1o all its officers, directors, and
controlling shareholders or members; or

If the Consultanl 15 a IV, the provisions of iteans (a), (b), {c}, or (d) of
this Section shall correspondingly apply to cach of the members of the
said joint venture, as may be appropnats,

10




2.3,

2.4

25

2.4

Rdlationship of the nature describéd above or a failure to comply with the
provisions of this clausc will resukt i_11 the rejection of the Consullant’s tad.

Subject to 1the provisions of ITB Clause 2, any provious or omgoing
participation by the Consullant, 113 professional staff, or its affiliates or
associates under a confract with the Funding Source or the Procuring Entity in
relation to this Project may result in the rejection of its bid. Consultants
should clarify their situation in that respect with the Procuring Entity before
preparing ils bad.

Failure by a Consullant to fully disclose potential conilicl ol inlerest al fhe
timie of Bid submission, or al a laler dalc in the event that the potential conflict
arises after such date, shall result in the 'rocuring Entity and/or the Funding
Source sccking the imposition of the maximum administrative, civil and
criminal penallies up o and ichiding imprisonment.

Consultants are discouraged to i:m‘:ludf: ofhicials and employees of the
Government of the Philippines (Gol®) as part of its personnel. Participation of
oiticials and emplovees of the (GoFiin the Project shall be subject to existing
tules and regulations of the Civil Scfvicc Cormission.

Faimess and transparency in the scleelion process require that Consultants do
not derive unfair competitive advantape from having provided consulting
services related to the Project in question. To this end, the Procuring Enfity
shall make available to all the short listed consultants togcther with the
Bidding Bocuments sll inlormation that would in that respect pive each
Consultant a compeiitive advantage.

Corrupt, Fraudulent, Collusive, Cnfercive, and Obstructive Practices

3.1

The Procuring Entity as well as tﬁe Consultants shall observe the highest
standurd of cthics during the procurement and exceution of the contract. In
pursuance of this policy, the Procuning Entity:

{a) defines, for pumposes of LhiL' provision, the terms set fotth below as
tollows: :

|

(1) “‘corrupt practice” méans hehavior on the part of officials in the
public or private sectors by which they impropery and
unlawfully ennch lha!mSﬁlvus, others, ur induce others to do so,
by misusing the position in which they are placed, and includes
the offering, giving, receiving, or soliciting of anything of value
to influence the action of any such official in the pracurement
process or in cantract execution; entering, on behalf of the GoP,
intc any contract or transaction manifestly and grossly
disadvantageous to the same, whether or not the public officer
proliled or will profit therchy, and similar acts as provided in
Eepublic Act 3015,

{11} “Iraudulent practice” means a misreprescntahon of facts in
order 10 infhienee a procurement process or (he cicculion of' a8

Il




34

3.5,

contract 1o the detriment ol the Procurnng Entity, and includes
collusive practices among Bidders (prior to or after bid
submission) designed to establish bid prices at acificial, non-
competitive levels and to deprive the rocuring Entity of the
benefits of free and open competition.

(i1} “coltusive practices™ means a scheme or arrangement between
two or morc Bidders, with or without the knowledge of the
Procuning Enhty, desipmed lo establish bid prices at artilicial,
non-competitive levels.

{iv)  ‘“coercive practices” means harming or threatening to hamm,
directty or indirectly, persons, or their propery to influence
their participation in a procurcinent process, or affect the
gxecuhion of a contracl;

(v) “obsiructive practice™ is

{aa) deliberately destroying, falsifying, altering or
concealing of evidence material to an administrative
proccedings or investigation or making falsc stalemenls
to investigators in order to matedally impede an
administrative proceedings or investigation of the
Procuring Eniity or any foreign gevernment/forcign or
inicmational !Hnancing mstilulion into allegations ol a
corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating any party
to prevent it from disclosing its knowledge of matters
rclevant o the  adoministrabve  proccodnps  or
investigation or from pursuing such proceedings or
investigation; or

fbb)  acts intended -to materially impede the exercise of the
mspection and audil nighls of the Procuring Bntity or
any foreign: governmentforsign  or  inlemational
financing instjtation hergin.

{b} will reject a proposal for ‘award if it determines that the Bidder
reconmcnded for award has cagaged in any of the practices mentioned
in this Clause for purpuses of competing fur lhe conlracl.

Furiher, the Procuring Entity will seek to mmpose the maximum civil,
administrative, andfor criminal penalties available under applicable laws on
individuals and organizations desmed to be involved in any of lhe practices
mentioned in 'FB Clause 3.Ha).

Furthermore, the Funding Source and the Procuring Enlaty rescrve the right o
inspect and audit records and accounts of a Consullant 1o the bidding for and
performance of a contract themselves or through independent asoditors as
reflected in the GOC Clause 51.

12




4.  Consultant’s Responsibilities

4.1,

4.2,

The Consultant or its duly authorized representative shall submit a sworn
staternenl m the form prescribed in Scction VIL Bidding Forms as required in
I'TB Clause 10.2{d).

(a)

()

(c)

(d)

(f)

(2)

(h)

(1)

()

The Consultant is responsibla for the following:

Having tsken sleps Lo carefully examime all of the Bidding
Nocuments;

[laving acknowledged all conditions, local or otherwise, affecling the
mnglecmentation of the contract;

Having made an cstitnate of the facilitics available and needed for this
Project, if any;

Having complied with 11,5; responsibilily o inguite o  SCCurc
Supplemental/Bid Bulletin/s as provided under T'T'B Clause 8.4.

|
Ensuring that it is not “blacklisted” or barred from bidding by the Gol
or any of ils agencics, officcs, corporations, or’ LGUs, including
foreign govermnment/foreign or intermational Gnancing institution whose
blacklisting rufes have heen fecognized by the GI'PB;

Cnsuring that each of the documents submitted in satisfaction of the
bidding requirements is an authentic copy of the original, complete,
and all stalcmnents and information provided thercin are frme and

| COITect;

Authorizing the Head of the Procuring Entity or its duly authorized
representativess to verify all the docurnents submitted,

Ensuring that the signatory is the duly authorized representative of the
Bidder, und granted full powcr and aothority to do, execute and
perform any and all acts necessary fo participate, submil the bid, and to
sipm and execute the ensming contract, accompanied by the duly
notanized Special Power of Aftamey, Board/Partnership Resolution, or
Secretary’s Certificale, whichcover 1z applicable;

Complying with the disclosute provision under Scelion 47 of RA 9184
and its IRR in relation to othér provisions of Republic Act 3019,

Complying with existing labor laws and standards, in the case of
procurement of services. Moreover, bidder ondertakes lo:

fi) Ensure the cnutlermenl of workers o0 wapes, hours of work,
safety and health and other prevailing conditions of work as
established by national laws, Tules sand repulations; or collective
bargaining agrecment; or arbitration award, if and when
applicable.

13




4.3,

4.4.

45

In case there is a finding by the Procuring Entity or the DOLE
of underpayment or non-payment of workers” wage and “wage-
related benefits, bidder agrees that the performance secunty or
purtion of the contract amount shall be withheld in faver of the
complaining workers pursuant to approposte provisions of
Republic Act No. Y184 without prejudice to the institution of
appropriate actions nnder the Labor Code, as amended, and
olher social 1cgislations.

{11} Comply with occupational safety and health standards and to
correcl deficicncics, il any.

In case of imminenl danger, imury or death of the worker,
bidder undertakes to:suspend contract implementation pending
clearance to proceed from the MOLE Regional Office and to
comply with Work Sloppage Order; and

{iil)  Inform the workers of their conditiens of work, labor clauses
under the contract specifying wages, hours of work and other
benefits under prevailing national laws, rules and regulations;
cor colleclive barpaining agrcemenl; or arbitration award, if and
when applicable, thrdugh posting 1o Gwo (2) conspicuous places
in the establishment’s premises; and

(k) Ensuring that it did not give or pay, directly or indirectly, any
commission, amount, tee, or any form of compensation, pecuniary or
otherwise, to any person or oflicial, personncl or representative of the
government in relation to any procurement project or zctivily.

Failurc lc ohserve any of the above responsibilities shaill be at the risk of the
Consultant concermed.

It shatl be the sole responsibility of the prospective bidder te determine and to
satisfy itself hy such means as it considers necessary or desirable as to alt
malters pertaining to this Project, including: (#) the location and the nature of
the contracl, projcet, or work; (b) climatic conditions; (¢} transportalion
facilities; () nature and condition ::frI' the terrain, geelogical conditions at the
sitc compmnication facilities, requirements, locaton and availability of
construction aggregates and ather materials, labor, water, electric power and
access roads; and (d) other factovs that may affect the cost, durativn and
execution or implementation of the contract, project, or work,

The Procuring Entity shall net asswhe any responsibility regarding emmoncous
interprelations or conclusions by the Consultant out of the data furnished by
the Procuring Entty. However, the Procoring Fntity shall ensure that all
information in the Bidding Documents, inchuding supplemental/bid bulletins
igsned are correct and consistont.

Before submitting their bids, the Consultants are deemed to have bhecome
familiar with all existing laws, decrees, ordinances, acts and regulations of the
Cinl which may affect he conlract i any way.

14




4.6.

4.7,

The Consultant shall bear all -::nista associated with the preparation and
submission of his bid, and the Procuring Entity will in no case be responsible
or liable ot those costs, regardless.of the conduct or outcome of the bhidding
pProcess,

Consultunts should nolc (hat the Procuring Entity will only accept bids fram
those that have paid the applicable fee lor the Bidding Documents at the office
indicated in the Request for Expression of interest.

5. Origin of Associated Goods

Unless otherwise indicated in the BDS, there is no restriction on the origin of Goods
other than thosce prohibited by a decision ofithe United Nations Security Cauncil taken
under Chapter ¥11 of the Charler of the United Nations.

6. Subcontracts

6.1.

6.2,

6.3.

Unless otheiwise specified in the BDS, the Consullanli may subcontract
portions of the Consulting Services to an exient as may he approved by the
Procuring Entity and stated in the BDS. However, subcontracting of any
portion shatl not relieve the Consuliani from any liabilify or obligation that
may arise fram the contract for this Project.

Subconsultant raust comply with the elipibility criteria and the documnenlary
requiremnents specified in the BDS. In the event that any subconsultant is
founid by the Procuring Enlity 1o be incligible, the subconiraciing of such
portion of the Consulting Services shall be disallowed.

The Consultant may identify the jubconsultant o whem a porlion of the
Consultimg Scrvices will be subeontracted at any stage of the bidding process
or during contract mmplementation.: I the Consuitant opis to disclose the
name of the subconsultant during bid submission, the Consultant shall include
the required documents as part of the technical componcntl of its bid. A
subconsullant that is identified! by the Consultant duning contract
implementation must comply with- the eligibility criteria and documentary
requirements and secure approval of the Procuring Entity.

B. Contents of Bidding Documents

7. Pre-Bid Conference

7.1,

1.2

It 50 specified in the BDS, a pre-bid conference shall be held at the venue and
on the date indicated therein, to clanfy and address the Consuliants’ questions
on the technical and financial components of this Projeet.

The pre-hid conference shall be held at Ieast twelve (12} calendar days before

the deadline for the submission and recaipt of bads, but not carlicr than scven
(7) calendar days from the determination of the short-listed consultants. It the
Procuring Lntity determines that,. by reason of the method, palure, or
complexity of the contract to be bid, or when intemational pariicipaiion will
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7.3.

7.4

e more advantageous to the GoP, a longer period for the preparation of bids
is necessary, the pre-bid conference shall be held at least thirty (30) calendar
days belore the deadline for the submission and receipt of hids.

Consultanls are encouraged to attend the pre-bid conference to ensure that
they fully understand the Precuring:Entity’s requirenments. Non-atiendance of
the Consultant will in no way prejudice its bid; however, the Consultant is
expected to know the changes and/r amendments to the Bidding Documents
as recorded in the minuies of the pre-bid conference and (he Supplemental/Bid
Bullching, The mimutes of the pre-bid conference shall be recorded amd
prepared not later than five (5} calendar days after the pre-hid conference. The
minutes shalf be made availablc to prospective bidders not later than five (5)
days upon written request.

Pecisions of the BAC amending any provision of the biddmg docunienis shall
be issued m writing through a Supplemental/Bid Bulletin at least seven (7)
caleadar days before the deadiine for the submission and receipt of hids.

Clarifications and Amendmentis to i’iidding Documents

&.1.

8.2,

83

B4

Short-listed consultants may rteguest for clurilication{s) on and/or an
interpretation of any part of the Bidding Documents. Such a requesl musl be in
writing and submiticd to the Procuring Entity at the address indicated in the
BDS at least ten (10) calendar days before the deadline set for the submission
and roceipt of bids. :

The BAC shall respond to the smd request by 1ssuing a Supplemental/Bid
Bulletin t» be made available to all those who have properly sccured the
Bidding IDocuments al least seven (7) calendar days before the deadline for the
submission and receipt of Bids.

Supplemental/Bid Bulleting may a]s;(: be issucd upon the Procuring Entity's
initiative for purposcs of clarifying or modifying any provision of the Bidding
Documents not later than seven (7) cafendar days hefore the deadling for the
submission and receipt of bids. Any modification to the Bidding Bocuments
shal! be identificd as an amendment. .

Any Supplemental/Bid Bulletin issued by the BAC shall also be posted in the
PhilCIEPS and the wehsite of the Procuring Entity concemned, 11 available and
at any conspicuous place 1n the premises of the Procuring Entity concemed. It
shall be the responsibility of all Consultants whe have propeirly secured the
Bidding Documenis 0 inguire snd secure Supplemental/Bid Bulleting that
may be issued by the BAC. However, Consullants who have subniitted bids
before the issuance of the Supplemental/Bid Bullelin must be informed and
aliowed to modily or withdrmw their bids in accordance with ITEB Clause 21),
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10.

C. Preparation of Bids

Language of Bids :
The cligibility reguirements or statements; the bids, and all other documents to be
submitted to the BAC must be in Englizh. It the cligibility requirements or statements,
the hids, and all other documents submitled to the BAC are in foreign tanguage other
than English, it must be accompanied by # translation of the docunents in English.
The documents shall be transfated by the relevanl fureiyn government apency, the
foreign governmenl ageney authorized to translate documents, or a registercd
translator in the foreign bidder’s country; and shatl be authenticated by the
appropriate Philippine foreign service cstablishment/post or the equivalent office
having jurisdiction over the foreign bidder’s affairs in the Plahippincs. The English
translation shall govem, for purposes of interpretation of the bid.

Documents Comprising the Bid: Technical Proposal

10,1, While preparing the Techmcal Pl‘{:}pi}sal, Consultants must give particular
attention to the following: '

{a) The Technical Proposal shall not include any tinancial information.
Any Technical Proposal containing financial infermation shali be
declared non-responsive. '

(b) For projects on a stafl-time basis, the estimated number of professional
staff-inonths specified in the BDS shall be complied with. Bids shall,
huwever, be based on the number of prolcssional statf-months
estimated by the Consultant, |

{c) Proposed professional staff r&mst, at a minimum, have the expericnes
indicated in the BDS, preferably working under conditions sirmlar (o
thosc prevailing in the Republic of the Philippines.

{d3 No alternative professional gstaff' shall be proposed, and only one
Cumiculum Vitac {CV) may be submitied for each position.

10.2.  The Technical Proposal shall contain the following information/documcils:

{a) Technical Proposal Submission Form shall be the cover letter of the
Technical Proposal, using theé form prescrbed in Section VI Bidding
Furms (TEF 1). )

t Bid security as prescribed in ITB Clause 15. If the bidder opts LU
submit the bid security in the form ol

{i) a bank draft/guaruntce or an irrevocable Letter of Credit issued
by a foreign bank, il shall be accompanied by a confimation
fram a Universal or Commercial Bank; or
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(c)

(i)

a surcty bond accompanied by a certification coming from the
Insuraniee Commission that the surcty or insurance company s
authonezcd to issue sich insirumoent.

Informaiion indicated in the paragraphs below must be provided by the
Consultant and each pariner andfor subeconsullant, 10 any, [ollowing the
tormats described in the l'echnical Praposal Forms:

@

(i)

(i)

(v)

A brief description ef the organization and outline of recont
cxperience  of the: Consultant and each partner and/or
subconsultant on projects of a similar and related nature as
required in formm TPF 2. Consullanl’s Refcrences. For each
project, the outline should indicate infer afia, the project,
contract  ameount  and  the Consultant’s  involvemneni.
Information should be provided only for those projects for
which the Consullant was lepally contracted by itself or as one
of the major participating consultants within an association.
Whenever applicable; the experience of individual experts from
prajecls completed ;indcpcndcntly or when associated with
consuftants other than the one with whom ihe individual is
currently associated ':.vith cannot he claimed as the expenienec
of the current consultant or any one of its partners and/or
subconsullants, bul can be claimed by the individuals
themselves in their CVs., Consullants should be prepared to
substantiate the claimed experience if so requesicd by the
Procurng Entity.

Comments, if any, on the TOR (TPF 3. Comments and
Suggestions of Consultand on the Terms of Reference and on
Drata, Services, and Hacilities to be Provided by ihe Procuring
Enuty) to improve pferﬁ::nnﬂnce in carrying out the Project.
Innovaliveness  shall be appreciated, including workable
suggestions that could smprove the guality/ctfectiveness of the
Project. In this regard, unless the Consullant clearly states
olherwise, it shall be assumed by the Procuring Entity that
work teguired to implement any such improvements, are
included in the inpils shown on the Consultant’s Staffing
Schedule, 1t shall include a list of facilines requested by the
Consultant to e provided by the Procuring Entity, 1l any,
addition to those shown on the Data Sheet that may include
support facilities such as: counterpart staff, office space, local
transportation, equipment, domestic administrative support, etc.
that would be needed :tu carry oul lhe project,

A concize, Cﬂmplctd, and logical description of how the
Consultant’s leam shall carry oul the services to meet all
requirements of the TOR wsmg TPF 4. Description of the
Methodology and Woik Plan for Perlomung the Project.

An organization charl of the key and support staff indicating
their tasks and relationships amongst the Consultant and any
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partner and/or subconsuttant, the Procuring Intity, the Funding
Source and the GoP, and othor partics or stakcholders, if any,
involved in the project vsing TPF 5. Team Composition and
Task.

{v} The name, age, nationality, background cmployment roecord,
and professional experience of each nominated expert including
ongoing projects, \ai'ith particular reference to the type of
expericnee required for the tasks assigned should be presented
in the CV format shown in TPF 6. Format of Curriculum Vitae
(CV) for roposed Professional Siaff. Only onc duly notarized
CV for each consultant involved in the Project may be
submittcd for each position,

{(vi)  ‘The Procuring Entity requires that cach expert confirm that the
content of his/her CV is corrcet and the cxperts themselves
should sign the certification of the CV. In addiion, the cxpert
should submit a qig'ned written commitment stating that the
expert shall work for, the Project once awarded the contract. A
zero rating shall be grmn to a neminated cxpert it the expert:

{vi.l) is proposed fur a domestic posilion but is not a Filipino
cifizen;

{(+v.2} falcd to state :natiﬂnal ity on the (CV; or

{vi.3} the CV is not signed in accordance with paragraph (v}
above,

(viiy A Time Schedule (TPF 7. Timc Schedule for Professional
Personnel) mdmatmglulemly the estimaled duration in terms of
person-rmonths {Shown separately for work in the field and in
the home officc} and the proposed timning of each input for each
nominated expert, including domestic experls, if required, using
the format shown. The schedule shall also indicate when
experts arc working in the project office and when they arc
working at locations away from the project office.

{(viil) A work plan showing in praphical format (bar chart} the timing
af major activities, dnimpdled coordinalion mectings, and
deliverables such as reports required under the TOR using TPF
8. Activity (Work) Schedule.

{d} Swom statcment in accordarice with Section 25.3 of the IRR of RA
9184 and usmp the form prescribed in Section V1L Bidding Forms.

11. Documents Comprising the Bid: Financial Proposal

11.1.  All inlormation provided in ¢ Consullant’s Financial Proposai shall be treated
as confidential. The Financial Proposal musl be submilted in hard copy using
the- format shown in Financial Proposal Forms.
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12,

13,

11.2.

11.6.

.7

The Financial Proposal requires completion of six (6} forms, particularly, FPF
I, FPF 2, FPF 3, FPF 4, FPF §, and FPF 6. FPF [. TFinancial Proposal
Submission Form shoeuld form the’covenng lewer of the Financial Proposal.
Form FPF 2. Summary of Costs, FPF 3. Breakdown of Price per Activity, FI'F
4. Breakdown of REemuneration per Activity, FPF 5. Reimbusables per
Aclivity, and FPF 6. Misccllaneous:Expenses, relate to the costs of consulting
services under two dishinel calcgr:-m.,s namcly: (a) Remumeration; and {(b)
Reimbursable Expenditures. -

Remuneration is divided into billing rawc cstimates for international and
domestic consuliants. Reimbursable Expenditures are divided into per dicm
rates  for imterpational and domestic consultants and  costs  for other
reimbursable expenditure itemns required to perform the consulting services.

The list of experts, and their respeclive mputs, identified in Financial Proposal
Forins, must match the list of experta andl their respective inpuls shown in
Technical Proposal Forms.

|
The Consultant shall be subjcet ta Philippine taxes on amounts payable by the
Procuring Entity under the contract through mandated withholding by local tax
authorities of specified percentages of such amounts or otherwise, The BDS
dctails the taxces payable.

The Finzncial Proposal should clenrf}r estimate, as a sepurate amount, the local
taxes (mcluding soclal scourity), duties, fees, levies, and other charges
imposed under the applicable law, on the Consultants, the subconsuitants, and
its personnel (other than Fhlhppme MNationals or permancnt residents of the
I’hilippines). :

Linless otherwise provided in the BDS, total calculated bid prices, as evaluated
and corrected for minor arithmeticalcorrections, such as computational errors,
which exceed the approved budgel lor the contract {ABC) shall not be
constlerod.

Alternative Bids

Consultants participating in more than one bid or associating wilh any other catity
olher than those already provided in its cligibility docwnents and allowed by the
Procuring Eniity shall be disqualified. '

Bid Currencies

13.1.

13.2.

All bid prices shall he quoted in Philippine Pesos unless othenwise provided in
the BDS. However, for purposes of bid cvaluation, hids denominated in
forcign currencies shall he converted o Philippine currency hased on the
exchangc rale prevailing on the day of the bid opening.

1t s allowed in accordance with ITB Clause 13.1, the Procuring Entity for
purpases of bid evaluation and cornparing the bid prices will convert the
amounts in various currencies in which the bid price is expressed to Fhilippine
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14.

15.

13.3.

Posos al the cxchange rate as published in the Bangho Semtral ng Pilipinas
{BS1) reference rale bulletin on the daj.-’ of the bid opening.

Unless otherwise specified in the BD-’:& payment of the contract price shall be
made in Philippine Pesos.

Bid Validity

14.1.

14.2.

Bids shall remain valid lor the period specified in the BDS which shall not
cxceed one hundred twenty (120) calendar days from the date of the opening
of bids.

In exveptional circumstances, prior to the expiration of the bid validity period,
the Procuring Enlily may request Consultants to extend Lhe pered ol validity
of their bids. The request and the résponses shall be made in writing. The bid
security deseribed in I'I'B Clause 15 should also be extended corresponding to
the cxlension of the bid validity period at the lcast. A Consultant may refuse
the request without [orfeiting its bid security, but his bid shall no longer be
considered for further evaluation and award. A Consultant granting the reques)
shall not be required or pennitted to modify 11s bad.

Bid Security

151,

The Consultani shall submit a Bid Securing Declaration or any form of Bid
Secwity in an amount statcd in the BDS, which shall be not less than the
percentage of the ABC in accordance with the following schedule:

Amaunt o+ Bid S{:cunty

Form of Bid Security . {MNot less than Lhe
Pereentage of the AB()

a) Cash or cashier'simanager’s
check issued by a Universal or
Commercial Bank.

For bBiddings  conductfed by
LGUs, the cashier's/manager’s
check may be issued by other
bunks certified by the BSP as
authorized  to issue  such

financial instrument.
Two porecnt (2%)

h) Bank drafl/guarantee or
irrevacable Icticr of credit issued
by a Universal or Commercial
Bank: Provided, however, that it
shal! be confirmed or
authenticated by a Universal or
Commercial Bank, 1['1s50cd b}f &
foreign bank.
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155,

For bBiddings conducied by
LG, the  Bank  Draf¥
Crrecranice, or frrevocalbie fefrer
af credit may be issucd by other
banks certified by the BSP as
authorized  to  issue  such
financial fnstrument.

¢} Surety bond callable upon
demand issued by a surely or
INSUrance campany duly
certified by (he Insurance Tive percent (5%)
Commission as authorized to
issue such security.

152,

15.3.

15.4.

The Bid Securing Declaration mentioned above 18 an undertaking which
statcs, among others, that the bidder shall enter inlo contract with the
Procuring Entily and furnish the performance security required under ITB
Clause 31, within ten {10) calendar days from receipt of the Notice of Award,
and cormmmits to pay the commesponding amount as fine, and be suspended for a
period of Ume lrom being qualified to patticipate in any povormment
procurement zctivity in the cvent it vielates any of the conditions staled
therein as provided in the guidelines 1ssued by the GPPI.

The bid sccurity should be valid for the peried speeitied in the BDS. Any bid
not accompanicd by an acceptable bid security shall he rejected by the
Procuring Enlity as non-responsive.

Mo bid securities shall be relurned tcfr the Consultants after the opening of bids
and before contract signing, excepl’ to thesc that failed or declared as post-
disqualified, wpon submission of a written waiver ol their right to file a reguest
for reconsideration and/or protest or lapse of the reglemcntary peried without
having filed a request for reconsideration or protest. Without prejudice on its
forleiture, bid securities shall be relurned only atter the hidder with the
Highest Rated Responsive Bid (HRIRRB) has signed the contract and fumnished
the performance scourity, but in no case later than the expiration of the bid
security validity period indicated in IFB Clause 15.2.

Upon signing and execution ol the contract pursuant to FI'B Clause 31, and the
posting of the performance secutity pursuant to ITB Clause 32, the
Consultant's bid sccurity will be discharged, but in no casc later than the bid
securify validity period as indicated in I'I'B Clause 152,

The bid security may be forfeited:
{a) it a Consultant:

{i) withdraws iis bid during the perind of bid vahidity specified in
I'IB Cliuse 15.2; '
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{b)

(ii)

(i1

(iv}

(vi)

{vii)

{viti)

(1x}

(x)

{x1)

{xif)

does nat accept the &ﬂrrection of errors pursvant to ITR Clause
11.7; ’ )

has a finding apainst the wveracity of the required documomts
submiited in accordance with ITB Clausc 27.2;

submission of chpiklily reguircments  containing  [alsc
information or falsifed documents;

any submission of bids that conlain false information or
talsified documents, or the concealment of such information in
the bids in order to influence the outcome of eligibility
screenmp or any othor stage of the public bidding;

allowing the usc of one’s name, or using the name of another
for purposes of publié bidding;

withdrawsl of a bid, or refusal to accept an award, or enter into
conlract with the Government without justifiable cause, after
the Bidder had been adjudged as baving submitted the LCRE;

refusal or finlure lﬂi post the required performance scourty
within the prescribed time;

refusal to clarify or validate in writing its bid during post-
qualilication within a period of seven (7) calendar days from
receipt of the request tor claritication;

any documentied allempl by a Bidder to unduly influenee the
cutcome of the hidding in his favor;

failure of the potential joinl venturs pariners 1o enter into the
joint venture after the:bid is declared successful; or

all other acts that tend to defeat the purpose of the competitive
bidding, such as habitvally withdrawing from bidding,
submitting late Bids ‘or patently insufficient bid, for at lcast
throe (3} times within a year, except for valid reasons.

if the successiul Consnltant: |

(i}
(i1}

(iii)

fuils to sipn the contract in accordance with 1TB Clawse 31;

fails to furnish perﬁmi'mance security in accordance with I'T'E
Clausc 32; or

any other reason stated in the BDS.
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16.

17.

Format and Signing of Bids

16.1.

16.2,

16.3.

I6.4.

16.5.

Ceomsultants  shall  submit  their: bids  through  their  duly  authorzed
representative using the appropriate forms provided in Section V1I. Bidding
Forms on or hefore the deadline specified in the ITB Clause 18 in two (2)
separate sealed bid envetopes, and which shall be submitted simultaneously.
The first shall contain the technical proposal and the second shall contain the
financiat proposal.

Formis as mentioned io ITH Cliil.[iﬁfd 16.1 must be compleled without any
alterations to their format, and no suhstitute form shall be accepted. All blank
spaccs shall be filled in with the information requested.

The Consultant shall prepare an original of the first and second envelopes as
descrbed in ITB Clauses 10 and 11, In addition, the Consultant shall submit
copies of the first and second cnvelopes. In the cvenl ol any discrepancy
between the original and the copies, the oniginal shall prevail.

Euach and cvery page of the Technical Proposal Submission Form and (he
Financial Proposal Submission Form under Section V11 Bidding Forms hereof
shall be signed by the duly authorized represenlalive/s ol the Consultant,
Failurc 1o do so shall be a ground for the tejection of the bid.

Any intcrlincations, erasures, or ovenwriting shalt be valid only il they arc
signed or iniisled by the duly authorized representative/s of the Consultant.

Sealing and Marking of Bids

L

172,

I7.3.

17.4.

Unless otherwise indicaled in the BDS, Censultants shall enclose their original
technical proposal described in ITB Clause 10, in one scaled envelope marked
“ORIGINAL - TECHNICAI PROPOSAL”, and the onginal of their financial
proposat in another scaled cnvelope marked “ORIGINAL - FINANCIAL
PROPOSAL”, sealing them all in ‘an outer cnvelope marked “ORIGINAL
BIB". !

Each copy of the first and second éﬂi'l‘l.-’EIﬂpBEi shall be similarly scaled duly

marking the inner envelopes as “COPY NG - TECHNICAL
PROPOSAL" and "COPY NO. - FINANCIAL PROPOSAL” and lhe
outer envelope as “COPY NO.: ™, respeclively. These envelopes

containing the original and the copies shall then be enclosed in onc single
envelope.

‘the original and the number of copies of the bid as indicated in the BDS shall
be typed or writien in ink and shill he signed by the bidder or its duly
authorized representlaiivess. '

All covelopes shall:
(a) contain the name of the contract to be bid in vapital leticrs;

() hear the nume and address ol'the Consultand in capifal letters;
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18.

19.

24).

{) be addresscd to the Procuring Entity’s BAC in accordance with I'TB
Clause 18.1; i )

{d} hear the specific identification of this bidding process indicated in the
ITE Clause 1.2; and

{c} bear a warning *DO NOT DPEN BEFORE...” the date and time for
the opening of bids, in aceordance with ITB Clause 18,

17.5. Bid cnvclopes that are not properly sealed and marked, as required in the
bidding documents, shall not be rejected, but the bidder ot ils duly authorized
representative shall acknowledge such condition of the Bid as submilled. The
BAC or the Procuring Entity shall assume no responsibility for the
misplacernent of the contents of the Improperly scaled or marked I3id, or for
its premature opening.

D. Submission and Di:mning of Bids

Deadline for Submission of Bids |

Bids must be received by the Procuring Entity’s BAC at the address and on or before
the date and tunc indicated in the BDS.

Late Bids

Any bid submitied afller the deadline for submission and reccipt of bids prescribed by
the Procuring Entity, pursuant to ITB Clause 18, shall be declared “Late™ and shali
not be accepted by the Procuring Entity. Thc BAC shall record in the minutes of Bid
submission and opening, the Consultanl’s name, its representative and the time the
late hid was submitted. :

Modification and Withdrawal of Bids

20.1. The Consultant may modify its bid after it has been submilted; provided that
the modification is received by the Procuring FEntity prior to the dcadline
prescribed for submission and receipt ol bids. The Consultant shall not be
allowed to retrieve its original bid, but shall be allowed to submit another hid
cqually sealed, properly identified in accordance with I'UB Clausc 17 4, linked
lo its orginal bid marked as  “TECHNICAL MODIFICATION™ or
“FINANCIAL MODIFICATION™ and stamped “received” by the BAC. Bid
modifications reccived after the applicable deadline shall not be considered
and shall he returned 10 the Consultant unopened.

20,2, A Consuliant may, through # letter ol withdrawal, withdraw its bid after 1l has
heen submitted, tor valid and jusifiable reason; provided fhat the leiter of
withdrawa! is recclved by the Procuring Entity prier Lo the deadline prescribed
for subnisston and reecipt of bids. The letter of withdrawal must be executed
by the authorized rcpresentative of the Bidder identified in the Omnibus
Sworn Statement, # copy ot which should be sttached to the letier.,
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21,

203

20.4

Bids requested to be withdrawn in aceerdance with 1'FI3 Clause 2001 shall be
returned unopened to the Bidders. A Consultant, who has acquired the bidding
documents, may also express ils intention net o participate in the bidding
through a letter which should reach and be stamped by the BAC before the
deadline [or submission and receipt of bids. A Consultant lhat withdraws its
bid shall not be pertitted to submit another bid, directly or indirectly, for the
same contract.

No bid may be modified aftcr the déadline for submission of bids. No bid may
be withdrawn in the interval between the deadling for subinission of bids and
the expiration of the peried of bid validily specificd by the Consultant on the
Financial Bid Formn. Withdrawal of a bid during this imterval shall result in the
forfeiture of the Consultant’s bid secarity, pursnant to ['TB Ciause 15.5, and
the imposition of administrative, civil, and eriminal sanctions as prescribed by
R.A. 9184 and its IRR.

E. Evaluation and Cunilparisun of Bids
i

Opening and Preliminary Examinalion of Bids

21.1

21.2

213

2.4

21.5

Onty bids from shori-listcd bidders shall be opened and considered for award
of contract. These shori-listcd bidders, whether single entities or Vs, should
confinmm in their Technical Proposal Submission Form that the information
contained in the submitied eligibility documenls remnainsg correct 85 of the date
of hid submisston.

The RAC shall open the bids immediately afler the deadline for the
submission and receipt of'bids in public, as specified in the BDS.  In casc the
bids cannot be opened as scheduled duc to justifiable reasons, the BAC shall
take custady ol thc bids Suhmittedf and reschedule the opening on the next
working day or at the soonest possible time through the issuance of a Bulletin
to be posted at the PhilGEPS website and the website of the P'rocuring Entity
concerncid.

‘I'n determine cach bidder’s compliance with the documents prescribed in ITB
Clause 10, the BAC shall open the first envelope (Tochnical Proposal) and
check the submitted documents of each bidder in accordance with ITB Clause
10.2 10 ascertain if they arc all present, using a non-discretionary “pass/fail”
criterion. If a bidder submits the required document, it shall be rated “passed”
for that particular roquirement. In this regard, bids that fail to include any
requirctnent or are incomplete or patently insufficient shall be considered as
“failed™.  Otherwise, the BAC shall rate the said first bid cnvclope as

“passed™.

{.etters of withdrawal shall he read out and recorded during bid opening, and
the envelope containing the corresponding wilhdrawn bid shall be refumed to
the Copsaltant unopencd

All memhers of the BAC who are preseni duning bid opcning shall initial
cvery page of the original copies of all hids received and opencd.
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22,

23.

24.

21.6

217

All technical envelopes shall be rescaled. Those rated “passed” shall be
secured for the detatled technical bid evalustion, while those rated “tailed™
will ke secured for purposes of possible filing of a request for reconsideration
unless the bidder waives its right to file a request for reconsiderstion, in which
case, the envelope shall be returned to the bidder immediately.

The I'rocuring Entity shall prepare the minutes of the proceedings of the ad
opening that shall include, as a minimuny: {a) names of Bidders, their bid
price {per lot, if’ applicable, and/or including discount, if any), hid security,
fmdings of preliminary examination, and whether there is a withdrawal or
muodification; and (b) attendance sheet. 'Fhe BAC members shall sign the
ghatract of bids as rcad.

Process to be Confidential

24.1

22

Members of the BAC, including its staff and personnel, as well as its
Scerctlaniat and TWG, are prohibited from makmg or accepting any kind of
communication with any Consultant regarding the cvaluation of their bids
until the approval by the lioPE of the ranking of short-listed Consultants,
unless otherwise allowed in the BDS or in the case of TTB Clause 23.

Any clfort by a bidder to milucnee the Frocuring Entity in the Procuring
Entity’s decision in respect of bid evaluation, bid comiparison or coniract
award will result m the rejection of the Consultant’s bid.

Clarification of Bids

To assist in the evaluation, comparison :and post-qualification of the bids, the
Procuring Entily may ask in writing any Consultant for a clarification of its bid. Al
responses to requests for clarification shall be in writing. Any clarification submilted
by a Consultant in tespect to its bid and that is not in response to a request by the
Procunng Entity shall not be considered.

Bid Evaluation

241

247

2473

For the cvaluation of bids, numcrical ratings shall be used. In order to
eliminate bias in cvaleating the Bids, il is reccommended that the highest und
Iowest scores for cach Cansultant for each criterion shall not be considered in
determining the average scores of the Consultants, except when the cvaluation
is conducted in 2 collegial manner.

For complex or unique underiakings, such as those involving now
concepisftechnelogy or financial advisory scrvices, participating short-listed
consultants may be required, at the option ol the Procuring Entity concemed,
to make an oral presentation to be prosented by ecach Consultant, or sls
nominated Project Manager or head, in case of consulting firms, within fifteen
(15) calendur days afier the deadline for submission of Technical Proposals.

'The entire cvaluation process, inc]udiljg the submmission of the resulis thereod to
the HolE lor approval, shall be compleled in not more than twenty-one (21)
calendar days after the deadline for receipt of bids. The bid with the highest
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25

24.4

rank shall be identified as the Hight{st Rated Bid. The HoPE shall approve ot
disapprove the recommendations of the BAC wilhin two (2} calendar days atter
reeeipl of the results of the evaluation from the BAC.

All participating short-Tisted consultants shall be furnished the results (ranking,
and total scores only) of the evaluation after the approval by the HePE ol the
ranking. Said resulis shall also be posted in the PhilGGEPS and the website of
the Procuring Fntity, if’ available,. lor a pertod of not less than seven (7)
calendar days. ;

Evaluation of Technieal Proposals |

251

252

2573

254

The BAC shall then conduct a detailed evaluation of techaical nds following
the procedures specificd in the B8 depending on the evaluabion procedure
identified in the Reguest lor Expression of Interest and I'l'B Clause 1.1,

The BAC cvaluates the Technical Proposals on the basis of their compliance
with the requirements under I'TB Clause 10 and responsiveness to the TOR
uzing the following crilcria: :

(a} Quality of personnel to be assigned to the Projeclt which covers
suitability of key stall to perform the duties for the Project and general
gualifications and competence ncluding education and training of Lhe
key stail; :

()} Hxperience and capability of the Consullant which include records of
previous engagement and quality of perfurmance in similar and in other
projeets; relationship wilh previous and current clients; and, averall work
commilments, geographical distribution of current/impending projects
and attention 1o be given by the consultant. The sujtability of the
Consultant to the Project shall consider buth the everall ciperiences of
the firm and the individual cxperiences of the principal and key staff
including the times when employed by ather consultants; and

() Plan of approach and methodology with emphasis on the clanty,
feasihility, innovativeness and comprehensivencss of the plan approach,
and the quality of interpretation of project problems, risks, and suggested
soiutions.

‘I'he BAC shall assign mumerical welghts and the minimum reguired techmeal
score to each  of the above criteria which shall be indicated in the BDS. A
Bid shall be rejected at this stage if it does nof respond lo imnportant aspects of
the TOR ar if it fails to achicve the niinimum T'echnical Score (St) indicated in
the BDS. '

Technical Proposals shall not e considered for evaluation in any of the
following cases:

{a)} late submission, i.e., after the déadline sct in the I'TB Clause 18;
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(b} failure Lo submit any of the tcchmcal requirements GVIdEd under this
"I'TB and 'TOR;

(c) the Consultani that submitted a Bid or any of its partner and/or
subeonsultant belongs to onc of the conflict of interest cases as described
in ITB Clauses 2.1(a) to {¢) and failed 1o make a proper statement to that
cffeet in the cover letter; or

(d)y fhe Technical Proposal inc]udéd any cost of the serviees.

Opcaing and Evaluation of Financial Proposals

261

262

Financial Proposals shall be opened on the date indicated in the BDS,

Ihe Finuncial Proposals opened shatl be evaluated based on the cvaluation
procedure indicated n ITB ClauSE: I.l using the comresponding procedurc
provided in the BDS.

Negotiations

271

212

273

Nepotations with the Consultani that submitted the Highest Rated Bid shall be
held at the address indicated in the Bl}b The aim s to reach agreement on all
points.

Mepotiations shall cover the {‘uiluwitf}g:
(@) Discussion and clarification of the TOR and Scope of Services;

() Discussion and finalization ol the methodology and wortk program
propascd by the Consultant;

(c) Considerstion of appropristeness of qualilications and pertinent
compensation, numbcer of man =months and the personnel 1o be assigned
o the job, taking nole of r:wm;—thtlcd personnel fo be commensurate
with the comnpensation of personncl with the appropriate qualificalions,
number of man-months and schiedule of activitics {inanning schedule);

(d) Discussion on the services, facilities and dala, il any, to be provided by
Pracuring Entily conecrned;

() Unless otherwise indicatced in the BDS, discussion on the Financial
Proposal subunitted by the Consultant; and

(I} Provisions of the contract.

Naving selected the Consultant on the hasis of, among other things, an
evaluation of the proposcd koy professional staff, the Procunag Entity expects
to negotiate a contract on (ke basis of the experts named in the bid. Befare
contract negetiations, the Procuring Bintity shatl require assurances that the
cxperts shall be actually available. : The Procuring Entity shall not consider
substitutions during contract negoliations cxeept for justifiable reason as may
be determined by the Procuring Entity, such as illness, death, or resigmation,
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275

unlcss both parties agree that undue delay in the selection process makes such
substilution unavoidable or that such changes are critical o meot the
objectives of the Project. I this is not the case and if it is established thal key
staff were offered in the bid without confirming their availability, Lhc
Consultant may be disqualiticd. Once the confract has been awarded, no
replacement shall be allowed until after fifty percent (50%) of the personnel’s
man-months have been served, except for justifiable reasons as may be
determined by the Procuring Fntity, Violators shall be fined an amount cqual
to the refund of the replaced personnel’s basic rate, which should be at 1cast
fifly perecnt (50%) of the total basic rate for the duration of the engagement.

Megotiations shall include a discussion of the fechnical proposal, the proposcd
methedology {work plan), staffing and any suppestions made by the
Consultant to improve the TOR. The Procuring Entity and Consultant shatl
then work out the final TOR, staffing, and bar charts indicating activitics,
staff, periods in the field and in the home office, staff-months, logistics, and
reporting. The agreed work plan and final TOR shall then be incorporated in
Appendix 1 and form part of the contract, Special attention shall be paid fo
pelling the most the Consultant can offer within the available budget and to
clearly dchning the inputs required from the Pr::-curmg Fntity to ensure
satisfactory implementation of the l’m_]eut : :

The financial negotiations shall include a clarification of the Consultant’s tax
liability in the Philippines, if any, atid the manner in which it shall be reflected
in the contract; and shall reflect the apreed techaical modifications in the cost
of the services. The negotiations shall conclude with a review of the drafi
form of the contrucl. To complete negotiations, the Procuring Cniity and the
Consultant shatl initial ihe agreed contract. IT negotiations fail, the Procuring
Entity shall invite the Consultant whosc Bid reecived the second highest score
to negotiate a contract. 1f nagutmtmm still Eaal, the Procuring Entity shall
repeat the process lor fhe next-in: mnk Consullant until the negotiation 1s
successivlly completed.

28  Post Qualification

281

282

The BAC shall determiine to ils satisfaction whether the Consullant that is
evaluated ms having subimitted the Highest Raled Bid (HRB} complies wilh
and is responsive fo all the requirements and conditions specified in the
Eligibilily Documents and ITB Claugcs 10 and 11.

Within a non-extendible period of five {5} calendar days from recapt by the
Consultant of the notice from the BAC that it submitted the Highest Rated
Bid, the Consultant shall submit its latest income and business tux relurns filed
and paid through the BIR Elecironic Filing and Payment Systemn (EFPS) and
other apprepriate licenses and permiis required by law and stated in the BDS.

Failure to submit any of Lhe pGSl-C:iuaHﬁCﬂﬁDI] requirements on Gme, or a
finding apainst the veracity thereol, shali disgualify the bidder for award.
Provided, in thc event that a finding aganst the veracity of any of the
dncument:. submitted is made, it shall viuse the lorkeiture of the bid seuunly n
accordance with Section 69 of the LIZH of BA 9184,
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284

28.5

28.6

287

The determination shall be based upon an cxamination of fhe documentary
evidence of the {Zonsultant’s gualificalions submitted pursuant to ITB Clauses
10 and 11, as well as other information as the Procuring Eniity decms
necessary amd appropriate, using a2 non-discretionary “passfail” cnlcnon,
which shall be completed within a pericd of twelve (12} calendar days.

If the BAC determnines that the Consultant with the Highest Rated Bid passes
all the criteria for post-gualification, it shall declare the said bid as the
Conzuitant with the HRRB, and rccomrmcnd to the HoPE the award of confract
lo the said Consultant at its submitted pricc or its calculated bid price,
whichever is lower, subject to ITR Clause 3(:.3.

A negative determination shall result in rejection of the Consultant’s bid, in
which event the BAC shall proceed to the next Highest Raied Bid with a fresh
period to make a similar detemmination of that Consultant’s capabilities (o
perform satisfactorily. If the secomnd Censultani, however, faills the post
qualification, the procedure for post gualification shall be repeated for the
Consultant with the next Highest Rated Bid, and so on until the HRRB is
defermmined tor recommendation ol ¢ontract award.

Within a period not exceeding fifteen (15} calendar days from  the
determination by the BAC of the JIRRR and the recommendalion to award the
contract, the HoPE or his duly authorized representative shall approve or
disapprove the said recommendation,

In the event of disapproval, which: shall be based on valid, reasonable, and
justifiable grounds as provided for under Seclion 41 of the JRR of RA 9184,
the UnPE shall notily the BAC and the Consultant in wnting of such decision
and the preunds for it. When applicable, the BAC shall conduct negotiations,
and if successful, post-qualification of the Cansultant with the next Highest
Rated Bid. A regucst for reconsideration may be filed by the bidder with the
HoPE in accordance with Section 37.1.3 of the IRR of RA 9134,

Reservation Clause

28.1

232

Notwithstanding the elipibility, short listing, or post-qualification of a
Consultani, the Procuring Enlity conccrned reserves the right lo teview its
qualifications al any stage of the procurement process if it has reasonuble
grounds to believe that a misrepresentation has becn made by the said
Consultant, or that there has been a change in the Consullant’s capability to
undertake this Project from the ume i submitted its eligibility requirements.
Should such revicw uncaver any misrepresentation made in the eligibility and
bidding requircments, statements or documents, or any changes in the situalion
of the Consultant which will affect iis capability to undertake the project so
that it fails the presct eligibility or bid evaluation cnifena, the Procuring Entily
shall consider the said Consultant as ineligible and shall disqualify it from
submitting a bid or lromn obtaining an award or contraci,

Based on the following grounds, the Procurng Entity reserves-the right 1o
refect any and all bids, declare a failure of bidding al any time prior fo the
contract award, or not to award the contract, without (hercbhy incurring any
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liability, and make no assurance thal a contract shall be entered into as a result
of the bidding: ’

{a} If there is prima facie evidence of collusion between appropriate public
officers or cmployees of the Procuring Entity, or belween the BAC and
any of the bidders, or it the collusion is between or among the bidders
themselves, or between a bidder and a third party, including any aa
which restricts, suppresscs or mallities or fends to restrict, suppress or
mallify competition;

{b} If the Procuring Entity’s BAC is lound fo have failed in following the
prescribed bidding procedures; or

{cy For any justifiable and reasonable ground where the award of the
contract will not redound to the benefit of the Gol® as foHows:

(i}  If the physical and ceonomic conditions have significantly changed
so as to render the projecl no longer cconomically, fimancially or
technically feasible as determined by the HoPE;

|

(i) If the projcet is no longer necessary as determined by the HoPE;
and )

{iii) If the source of funds for the project has been wilhheld or reduced
through no fault of the Procunng Entity.

In addilion, the Procuring Entity may likewisc declare a failure of bidding
when: :

(a) No bids are recorved;
(b)  All prospective bidders are declared ineligible;

{c) All bids fail to comply with all the bid requircments or there is no
sucecssiul negotiation, or [ail gost-qualification; or

(d) The bidder with the 1HRRB réfuses, without justifiable cause to accepl
the award of coniract, and no award is made 1n accordance with Section
40 pf the IRR of RA 9184,

F. Award of Cpntra{:t

30. Contract Award

300

30.2

Subject to ITB Clause 28, the Hol’E or its authorized representative shail
award the contract o the Ridder whose bid has been determined to be the
HRRB.

Prior to the expiration of the period of bid vahdity, the Procuring Entity shall
notify the successful Consultant in. writing that its bid has heen accepted,
through a Notice ol Award duly received by the Consultant or its authorized
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30.3

representative personally or by registered mail or elecironically, receipt of
which must be confirmed in wating within two (2} days by the Consultant
with thc HRRR and submitted pemonally or senl by regisicred mait or
electronically to the Procuring Entity.

Notwithstanding the issuance of the Notice of Award, award of contract shall
be subject to the following conditions:

{a} Submission of the following documents within the (10) calendar days
from receipt of the Nolice of Award:

()  Vvalid JVa, if applicabic;

fily  In the case of procurcment by a Philippine Foreign Service
Otfice or Post, the PhilGEPS Repistration Mumber of the
winning foreign consuitant; and/or

(iii)  SEC Certificate of Registration of the foreign consuling firm,
andfor the suthunzation or license issued by the appropnate
GoP professional regulalory body of the foreign professionals
engaping in the practice of regulaied profcssions and allied
professions, where applicable,

(b} Posting of the performance security in accordance with TI'B Clausc 32;
{c) Signing of the coniracl as provided in I'TB Clause 31; and

(d) Approval by higher mllhDrit:;f, if required, as provided in Seclion 37.3
of the IRR of RA 9184,

Signing of the Contract

311

3.2

313

314

At the same time as the Procuring Entity notifies the sucecssful Bidder that its
bid has been accepted, the Procuring Fntity shall send the Contracl Form to
the Bidder, which contract has been provided in the Bidding Documcnts,
incorporating therein ali agreements between the parties.

Within ten {10) calendar days from receipl of the Notice of Award, the
successful Bidder shall post the required performance secunty and sign and
daic the contract and return it 1o the Pmmlring Entity.

The Procunng Lntify shall enter mm contract with the successful Bidder
within the same ten {(10) calendar da}' pericd provided that all the documentary
requirernents are complied with,

The following documents shall form part of the eontract:
{1} Contract Agreement,

23 Bidding Documaents;
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and all olher documents/statements submitted (e.g., bidder’s response
' o request for clanlications op the bid), including corrections to the
bid, if any, resulting from the Procuring Enlity’s bid cvaluation;

{3) Winning bidder’s bid, inclui'ling the Technical and Financial Proposals, I

{4} Performance Security;
(5)  Notice of Award of Contracl; and

) Oiher contract documents that may be required by existing laws andfor
speeified in the BDS.

32.  Performance Security

32.1 Unless otherwisc provided in the BDS, to guarantee Lhe [aithful performance
by the winning Consultant ol'its obligations under the contract, it shall post a
performance security within 8 maximum penod of ten (10} catendar days from
the receipl of the Notice of Award:frem Lhe Procuring Entity and in no case
later than the sipning of the contract.

32.2 The performanuce sceurity shall be denominated in I'hilippine Pesos and posted
in tavor of the PProcuring Entity in an amount not less than the percentage of
the lotal contract price in accordance with the following schedule:

: Amount of Performance Secur'i_ty'
Form ol Performance Security (Mol less than the Percentage ol the
Tolal Coniract Price)

{a) Cash or cashier’s/manager’s
check issued by a Universal or
Commercial Bank;

For biddings conducted by the
F.GUs, the Cashier w/Manager.s
Check may be issued by other
banks certificd by the BSP as
autharized  to  issue  such
Sinancial instrument.

(b) Rank  drali/guarantcc  or Five percent (5%)
frrevocable  letter  of  credit
issucd by a Universal or
Commercial Bank: Provided,
howower, that it shall  be
conlirmed or authenticated by a
Universal or Commercial Bank,
if issued by a forcign bank;
and/or

For biddings conducted by the
LGlls,  the  Bank  Draft/
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34,

323

(Fuarantee or Jirevocable Letter

of Credit may be issued by

other banks certified hy the BSP

ay  amtfiorized o issue such
_financial instrument,

() Surcty bond callable upon
demand 1ssucd by a surety or Thirly percent (30%)
insurance COMmpany duly
certified by the Insurancc
Commmission as anthorized to

issue such scourity.

Failure of the successful Consultant 1o comply with the ahove-mentioned
requircment shall constitute sufficiént ground for the annulment of the award
and forfeliure of the bid security, in which evenl the Procuring Entity shall
have a fresh period lo initiate negbtiation and if successlul, complcle post-
qualification of the second Highest Rated Bid. The procedure shall be repealed
unlil thc HRRB is identified and selected for rccommendation of confract
award. Rowever 1F no Consultant had a successful negotialion or passcd post-
qualification, the BAC shall declare the bidding a failure and conduct a re-
bidding with re-advertisement, if necessary.

Motice to Proceed

33.1

332

Within scven (7) calendar days from the dale of approval of the contract by the
appropriate govemment approving authorily, the Procuring Entity shall issue
the Notice to Proceed topcther with copies of the approved contract te the
successful Consultant. All notices called for by the terms of the contract shall
be eflective only at the time of receipt thereof by the successful Consultant.

The contract clfoctivity date shall be the dale of contract signing. ‘The
Consultant shall commenee perfmmance of its ubligalions only upon receipt
of the Notice to Proceed.

Praotest Mechanism

Decision of the Procuring Entity at any stupe ol the procurement process may be
questioned in accordance with Scetion 535 of the IR of RA 9184,
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Section I1l. Bid Data Sheet

Bid Data ;_Sheet

ITH Clause

i.1 ‘The Procuring Entity is the Deparrment ol Budgct and Management
{DBM).
The evaluation procedure is Quality Cost Based Ivaluation (QUBE).

1.2 The Funding Sovrce is:
The Government of the Phili:ppines {(GOP) through the authorized
appropriations wnder the FY 2019 Cieneral Appropoations Act in the
amount of Twenty Million Five Hundred Thousand Pesos
{P211,501,000.00).
The name of the project is “Censultancy Scrvices Jor the Independent
Functional and Technical Infrastructure Quality Assurance Services
for the System Intepration and Stabilization of the Budget and
Treasury Management System (BFNS)L”

1.3 See aitached Termy of Reference (VOR)

1.4 The Terms of Reference (TOR) L]F_r‘.-ﬁ;l_CS the Schedule of Requirements.

6.1 B -Subcﬂﬂtrnming is not allowed. . o

7.1 "The DBM will hold a Pre-bid Conference for this Project on February 24,
2020, 930 am., at lhe BAC Conference Room, DEM Bulding III,
General Selane St San Miguel, Mamla,

8.1 The Procuring Entity’s address 181 B
Department of Budget and Management
Bids and Awards Committee :
Giround Floor, DBM Ruilding 1M1
General Selano St., 3an Miguel, Manlla _

10.1(b} Not applicable

10.1(c) The K-::j_.-’ Personnel must, al 4 mlmmum have the experience indicated 1 in
the TOR.

11.5 Taxes: All proposals shall be inclustve of 12% Value-Added Tax and all

other standard and applicable govérnment taxes.
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1.7

The ABC is P20,500,000.00 Any bid with a linancial component |
cxceoding this aniount shall not be accepted.

131

The bid prices shall b quoted in Philippine Pesos.

13.3
14.1

15.1

C15.5m)GE)

15.2 o

No further instructions.

Bids will be valid until July 8, 2020.

The bid security shall be Hmited to a Bid éucuring_[f!cc]aration or any of
the following forms and amounts:

1. The amount of not fess than 1)410,000.00 (2% of ABC), it bid security
is in cash, cashiers/fmanager’s check, bank dralt/guarantcc or
irrevocable letler of credit; or

2. The amount of not less than P1,025.000.00 (5% of ARC), if bid
secunily is in Surety Bond.

The bid sceurity shall be valid until July 8, 2020,

Mo further instruclions.

17.1

17.3

MNo further insiructions,

Each intcrosted consultant shall submil one (1) original and two {2} copics
of its technical and financial proposals.

18

The address for submission of hir_js i5:

Department of Budget and Managenment
Rids and Awuards Cormmitiee ;
Ground Floor, DBM Building 11T
General Solano 5t San Miguel, Munila

The deadline lor submission of biids is on March 10, 2020, 9:00 a.m.

212

The address for submission of bids is:

Prepartment of Budget and Management
Bids and Awards Commatice

Ground Flooer, DBM Building 17 !
Cieneral Solano it., San Miguel, Manila

The date and time [or the apening of bids is on March 10, 2020, 9:00 a.m.

221

No furlher instraetions.
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The f‘ullﬁ:-.ring' processes for tha opening and cvaluation of bids shall be
adopted: :

a)

b}

d}

The technical proposal together with the financial propesal shall be
considered in the ranking of consultants. The technical proposals shall
b evaluated first using: the criteria in ITB (Clause 25.2. The {inancial
proposals of the consullants who meet the minimum technical score
shall then be opened.

The financial and technical proposalz shall be given 40% and 60%
weights, tespectively. The BAC shall rank the consulfants in
descending order based on the combined numerical tatings of their
technical and financial proposals and idenfify the Mighest Rated Bid.

The Hol’E shall approve or disapprove the recommendations of the
BAC within two {2) calendar days after receipl of the results of the
cvaluation from the BAC.

i
Alicr approval by the HoPE of the Itighest Rated Bid, the BAC shall,
within three (3) calendar days, notify and invite the consultant with the
Ilighest Rated Bid for negotiztion in accordance with ITB Clause 27.

253

The numericsl weight and the milnirﬁ'um required points for each critericn

arc, as fallows:

e Quality of key personnei to be assigned to the project which covers
suitability of key staff to perform the duties of the particular
assigrunents and general gualifications and competence including
education and fraining of the key stalf (40 points},

» Experience and capability of consultant which include records of
previous engagement and quality of performance in similar and in
other projects (30 points);

+ Pian of approach or methadology with emphasis on the clarity,
feasibility, innovativeness and comprehensiveness of the support
services that will be provided by the Consultant as lisled in the
Terms of Reference (30 points).

The minimum points required 1o ﬁasa i8 60 points/ 100 points.
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Technical Rating Crtenia )

Criteria

SCORE

k. Quality of key personnel to be assigned to the Project which
covers suitability of key staff to perform the duties of the particular
assignments and general qualificalions and competence including
education and training of the key staff

40

&, Education {Related field means course related to the
Information Technology (1) System)

Profect Manager

BABS in relateii field

BABS in non-rélated fistd

MAMAS/MEA in Telated fiald

WMAMS in nen-relaled fizld

FhD in related field

PhD in non-related figld

Functional Testing Lead

BA/BS in related field

BABS in _nnn-related field

IAMAS in related field

MAMS in non-related fistd

_ FPhD in related fisld

PhDin non-related field

Technical Testin_g Lead

BABS in refated:field

BABS in non-related field

MAMS in_relat&d field

MMMS in nan-related field

Ph in retated figld

PhD in non-retated fiald

Functional Tester1

BA/BS in related field

BA/BS in non-related field

MAMS in re[ated;ﬁeld

MAMS In nﬂnﬁrellated field

Functional TI'es;har 2

BA/BS in related figld

BASBS _in non-related figld

MAMS in related lield

MAMS In non-related fisld
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Functiunal. Tester 3

BA/S in refated field

BA/BS in nnn-r&lat_sd field

MAIMS in refated fistd

MAMS |‘_n non-related figld

Technical Testar 1

BA/BS in related feld

BA/BS in nqn-ré!lated field

MAMS in related field

MAIMS in non-felated field

Technical Tester 2

BA/BS in relateu;i_ field

BA/BS in non-rélated fisld

MAMMS in refated field

MAMS in non-refated fiekd

£. Work Expenence (related to the project}

Project Manager

mare than or equal to 10 years

1 years to less than 10 YEaTs

5 years to less than 7 years

2 years to less than 5 years

less than 2 years

Functional Testing Lead

more than or equal to 10 years

7 years to less than 10 years

5 years to less than 7 years

2 years 1o less than 5 years

less Ihan 2 years

Technical Testing Lead

mare than or equal to 10 years

7 years to [ess than 10 years

5 years to [ess than 7 years

2 years lo less Thian_ﬁ years

less than 2 years:

Functional Tester 1

mare than or equél toh yréars

3 year to less than 3 years

1 year fo less than 3 years

less than 1 year
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Functional Tester 2 )
mere than or equal to 6 years

3 year lo less than 5 years

1 year to less than 3 years

less thar 1 year

_ Funl:ti:::.nal Tester 3

more than or equal to € years .
3 year 1o less than 5 years

1 year to [ess than 3 years
less than 1 year

Technical Tester1 :

mote than or eciual_ 1o 6 years

3 year to fess than b years

1 year lo less than 3 years

less than 1 yeai
Technical Tester2 '

more than or eqaai to 6 years
3 year to less than 5 years

1 year to less ihan 3 years

iess than 1 year

. Trainings attended (related to the scope of tha: project)
Project Manager

more than or eqi.;IEil to 40 hours

36 hours to less than 4[}Euurs

24 howurs 1o less _fhan 36 hu::uri N
16 hours Lo less than 24 hours

less than 16 hors
Functlonal Testing Lead

more that or equal to 36 hours

24 hours 1o less than 36 hours

16 hours 1o tess than 24 hours

less than 16 hqurE

Technical Testing Lead
more than or equal to 36 hours
24 hours fo less than 36 hours

16 hours fo less than 24 hours

less than 16 houss.

Functional Tester 1 o
maore than or equal o 24 hours

16 hours 1o less than 24 hours
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) legs than 16 hqum

Functional Tester 2
tore than or eguai to 24_huurs

16 huu?s_to Iess than 24 hours

te=s than 16 hnurs

Functional Tester 3

more than or equal to 24 haurs

16 hours fo less than 24 hours

less than 16 huum

" Technlcal Tester 1 :

more than or eciual to 24 hours

18 hours to less than 24 hours

less than 16 hul;-l% )

' Technical Tester2

more than or equ_a'l iu 24 hours

16 kours Lo less-ihan 24 hours

less than 1E huurs

D Certifi l:ahr_m

Project Manager

with licensed pmfessmn (FRCABP) + with relewant
certifications in related fi E!d

with licensed pmfessmn [F’RC!EBP} + with relevant
certifications in npnv related fiegld

no licensed pmféssinn {PRC/BF) +with relevant
cerifications in related field

ni licensed profession {PRCABP) + with relevant
cenifications in on- retaled feld

A Imensed pmfessmn {PRCAIBF) + no relevant
certifications in non-related figld

Funciional Testing Lead

certifications in related Iieh:i

with licensed profession {PRC/ABPY + with relevant

with Ilc:ensed pmfessmn {FRCABP) + with relevant
certifications in nan- re]ated field

no licensed pmfessaun {PRCAIBP) + with relevanl
certificalions in refated Reld

no ficensed prafession (PRC/ABP) + with refevanl
certifications in nop-related field

two licensed profession {PRCABP] + no relevant
certifications in non-related field
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Technical Testing Lead

with licensed pfafessiun {FRCABP) + with ralevant
cedificalions in related field

with licensed profession {PRCABP) + wilh relevant
certificatians in nan- related field

na |i£.‘-EI'EEEE|I profession (FRCABF) + with relevanl
certificatons in related field

na lisensed profession (PRCHBP) + with relevani
certifications in nor-related field

no licensed profession (PRCABP) + no relevant
cerifications in non-relaled field

Functional Tester 1:

with licensed profession {PRCABF) + with relevant
certifications in related field

with licensed professian {PRCABPY + with retevant
cerifications in non- related fiald

no licensed profession (PRUJABP) + with relevant
certifications in refated feld

no licensed profession (PRC/IBP) + with relevant
cedilications in non-related fisld

no licensed profession {(PRCG/IBP) + no retevant
cetifications in non-tatated field

Functional Tester 2

with licensed profession (PRCHBP) + with relavanl
cerilications in felated fizld

with licensed profession (PRCABP) + with relevant
certifications in non- relaled feld

nn-licensed pmf:e-ssiun {PRCABP) + with relevant
certifications in felated field

no licansed pmf;essinn {PRC/ABF) + wilh relevant
certifications in nan-related fizld

no licenged profassion (PRCABP) + no relevanl
certifications in non-related field

Functional Tester 3

with licensed profession {PRCABP) + with relevant
cerificalions in ;related field

with licensed prﬁfession {PRGAEP) + with relevant
certifications in non- refated feld

ne licensed professicn (PRCABF) + with relevant
certificalions in relgled field
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no licensed profession (PRCIBP) + with relevant
cerifications in non-related fisfd

no licensed prcfrfessinn {PRCIBF) + no relevant
certifications in non-related feld

Technical Tester 4

wilh licensed profession (PRCABP) + with relevant
certifications in related fisld

with licensed profession {FRCABP) + wim-;élevant -
cerfifications ininun- refated field

na licansed professian (PRC/BF) + with relevan
cerfifications in related fisld

no licensed profession {PRCABP) + with relevant
certifications in non-related field

no licansed profession (PRC/BF) + no relevant
cerfifications in;nmn-related figld

Technical Tester 2

with licensed profession (PRCABP} + with relevant
certifications in related fiald

with licensed profession (PRCABP) + with relevant
cerificafions in non- related fisld

na licensed professian {PRC/HBP) + with relevanl
cerifications in related field

na licensed profassion (PRCABP) + with relevant
ceriifications in non-relatad fiekd

no Iiﬂenséd J;;r-n%essinn (PRCABP) + no relevant
cerfifications in non-refated figld

Il. Experience and capability of the :Consultant which include
records of previous engagement and quality of performance n 30
similar and in other projects !

A. Years in consutling

more than G years .
& years :

5 years
less than 5 years
B. Previous engagements 15
Successful experience in functional testing services for
web-based mission-critieal and complex application
system soffware S
3 or more successfully completed projecls with a
certificate of satisfaclory completion or ascaptance
issued by the client or official receipt indicating full and
final payment
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2 suecessiully compleled projects with a cedificate of
satisfactory completion or acceptance issued by lhe
client ar official recefpt indicating full and final payment

1 successfully completed project with a cedificate of
satisfactory completion or acceptance issued by the
client ar official recaipt indicating full and fina) payment

no projects completed with a certificate of satisfactory
completian or acceptance issued by the clientar
official retaipt indisating full and final payment

Successful experience in non-functional testlng
services for web-based mission-critical and complex
__ application system software
3 or mare successfully completed prujec.ts with a
certificate of satislactory completion or acceptance
issued by the client or official receipt indicating full and
final payment

2 successhully completed projects with a cerlificate of
zalislactory completion or acceptance issued by ihe
chient or official receipt indicating full and final payment

1 suceessiully completed project wilh a cerfilicate of
salisfactory completion or acceptance issued by the
clienl ar official receipt indicating full and hinal payrment

no projecks completed with a certificate of satisfactory
completian or acceptance issued by the client or
official raceipt indicabling fut and final payment

il. Plzn of approach or methodology with emphasis on the clarity,
feasibility, innovativeness and comprehenslveness of the support
sarvices that will be provided by the Consultant as listed in the

Terms of Reference |

30

A Clarity {well-defined approhch & procedures)
All portions of the appmach and procedures are well-
defingd

Some pqrhi:_m_s in lhe appmach and procedures are clear
Mot clearfwell-defined approach and procedures

B. Feasibility fRealislicf implémentabled measurable/practicable)
All parlions are realisticimplementable/measurablef
practicable
Some portions are realistict] implementablef
measurablefpracticable
All porions are not realistic mplementab!ef
measumblefpracticable

. Comprehensivenass of the ptan of approach {responsiveness
le the engagemeant)

All portians of the plan r::lf appraach is responsive to the
engagement
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Some portions of the plan of approach is respaongive to the
engagemennt

All porions of the plan of approach is not responsive to the
engagemennt

0. Well-structured action plan with definite timeline, detailed
workplan and appropnate resulls indicatar

Al porticns of the aclion plan is well-struciurad with definite
timeline, detailed workplan and appropriate results indicatar

Some portions of the acticn plan is struclured with definite
timefine andfor detailed warkplan andfor approprate results
indicator _

Mo portion of the action plan is structured with no defnile
timeling, no detailed warkplan, and no apprapriate results
mdicator '

TOTAL SCORE

100

26.1

The opening of Financial Proposals shall he within three (3) days from
notification of Consuitant passing the mimmum gualifying mark for
technical proposals at the Department of Budgel and Management, Bids
and Awards Committee, Ground Floor, 2BM Building 111, General Soliano
51, San Magucl, Manila.

Finuncial Proposals shall be crpéncd in the presence of Consultants, which
may opt to send authorized representatives.

202

After the evalualion of n:;'u.:aulit:-,riP is complcted, the Procuring Entity shall
notify those Consultants whuse Bids did not mect the minimum qualifying
mark or were considered nen-responsive to the Bidding Documents and
TOR, indicating that their Financial Proposals shall be refurned unopened
after completing the sclection proecss. The Procuring Entity shall
simultaneously notify the Consullants thalt have passed the minimum
qualifying mark, indicating the date and time set for openmg {he Financial
Proposals. The opening date shalt be within three (3) days from
notification date. The notification may be seat by registered letier,
facsimile, nr efectronic matl.

The Financial Proposals shall be opened publicly in (he prescnee of the
Consultants® representatives who choose to attend. The name ol the
Consullant, the quahty scores, and the proposed prices shall be read aloud
and tecorded when the Financial Proposals are opened. The Procuring
Enlity shall prepare minutes of the public aopening.

The BAC shall determing whether the Financial Proposals are complete,
i.e., whether all the documents mentioned in ITB Clause 11 ure present
and all ilems of the corresponding Technical Froposals that are required to
be priced arc so priced. If not, the Procuring FEntity shall reject the
proposal. The BAC shall correct any computational emvors. The Financial
Proposal shall not exceed the ABC and shall be decmied to inclhude the cost
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of all taxes, duties, fees, levies, and other charges imposed under the
applicable laws. The evaluation shall include all such taxes, duties, fees,
levies, and other charges imposed under the applicable laws; where special
tax privileges are pranted to 2 particular class or nationality of Consultant
by virtue of the GoP’s international commitments, the amount of such lax
prvilepes shall be included in the Figancial Proposal [or purposes of
comparalive evaluation of Bids..

The lowest Finunecial Proposal (i-"'l} shall be given a Financial Score {51 of
100 points. The $f of other Financial Proposats shall be computed based
on the formula indicated below:
8f=100 X FUF
Where:
5115 |he financial score of the Financial Proposal under consideration,
Fl1s the lowest Fimancial Proposal, and
F is the Financial Proposal under consideration.

Using the fonmula 8§ = 8t X T% + 3f X F%, the Bids shall then bhe ranked
according to their combined 5t and $1 using the weights (St is the
techmcal score of the Technical Proposal under consideration; T = the
werlehl given to the Technical Proposal; F = (he weight given lo the
Financial Proposal; T+ F = 1) indicated below:

I (L60; and
F (140;

provided fhat the total weights given to the Technical and Financial
Proposals shall add up 1o 1.0,

271

The address for negatiations is

Department of Budget and Management
Bids and Awards Committec

DBM Building HI, Ground Floor
(eneral Solano 5t San Miguel, Manila.

2872

The following shall be submitted within a non-extendible period of five
{3} calendar days from receipt by the Consuliant of the notice that it
submitted the Mighest Rated Bid:

Latest Income and Business Tax Retuns, filed and paid through the
Electronic Filing and Payments System (EFPS), consisting of the
following:

- 2018 Income Tax Return with proof of payment; and
- VAT Retwrns (Form 2550M and 25500 or Percentage Tax
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Returms (25510} with proof of payment covering the months from
August 2019 to Jarnuary 2020. '

IT40

Mo additional requirement.

321

No lurther instructions.
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1. Definttions

1.1

[

Unless the context otherwise requires, the following terms whenever used in
this Contract have the following méanings:

{a}

{b)

{c

{d)

(&)

&)

(&)
(h)
(i
33
(k)

(N

(mn}

“Applicable Taw™ means the laws and any other instmuments having
the force of law in the Philippincs as they may be issued and enforeed
from time Lo time. '

“Consultant™ relers to the shorl-hsted consuoltant with the HRRE
detennined by the Procuring Entity as such in accordance with the
[TH, ;

“Consulting Services™ refer to services for Infrastucture Projects and
alher types of projects or aclivilics ol the Government of the
Philippines  {(GouP) requining  adeguate  extermal  1cchnical  and
professional expertise that are beyand the capability andfor capacity of
the Procuring Fntity to undertake such as, but not limited to: (i)
advisory and revicw sorvices; (1) pre-investment or feasibility studics;
(i1} design; (iv}) construction supervisien; (v} mansgemcenl and relaled
services; and (vi) other technical services or special studies.

“Contract” means the agreement signed by the Parties, to which these
General Conditiens of Contract (GCC) and other sections of the
Budding Docornenis arc allached.

“Effective Dale™ meuns the date on which this Contract comaes inte [uil
force and effect.

“Foreign Currency™ nieans :an}r currency piher than the currency of the
Philippinegs. ;

“Funding soures” means th!c cotity indicafed in the SCC.
“GCC” means these Gcm:r.-zél Conditivns ol Conlract,
“Government'” medns the duvemn1ant uf the Philippincs (GoP).
“Local Curmency' means th;i Philippine Peso (I*hp).

“Member,” in case the Conkultant is a loint Venture {JV} of two {2} or
more entities, means any of these entifies; and “*Members™ means all
thesc entitics, :

“Party”™ means the Procuring Entity or the Consultant, as the cuse may
be, and *Tarties” means hoth of them.

“Persormel” means persons mired by the Consultant or by any
Subconsultant as employees and assigned to the performance of the
Services or any part thereof; “Foreign Personnel” means such persons
who at the time of being =0 hired had their domicile outside the
CGovernimment’s country; “Tocal Personnel” means such persons who at
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the time of being so hived hjhd their domicile inside the Philippines; and [
“Key Personnel™ means the Porsonncl referred to in GCC Clause 39,

{11} “Procuring Litity” refers to any branch, censtitational commission or
oflice, agoncy, dcparlmcnf, burcau, ollice or instrumcnlality ol Lthe
Government, including GOCC, GFl, SUC, LGU, and autonomous
regional government procuring Goods, Consulting Services, and
Infrastructure Projects. |

(o) “SCCT means the Special tc:nditinns of Contract by which the GCC
may be amended or suppleincnted.

=)} “Bervices” means the work to be poerformed by the Consultant pursuant
to this Contract, as desenbed in Appendix 1.

e} “Subconsulianl™ medns dny pemson or eotity o whom/which the
Caonsultant subcontracts any part of the Services in accordance with the
provisions of GCC Clause 50.

|
{) “Third Parly™ mcans any PCrsort or cnhity other than the Govermmeni,
the P'rocuring Entity, the Consultant or 2 Subconsultant.

2. Headings

The headings shall not 1imit, after or afﬁactf the meaning of this Contract.

3. Location

The Zervices shalt be performed at such lécations as are specified in Appendix I and,
where the location of a particular task is m?t 30 spceitied, at such locations, wheother 1o
the Philippines or elsewhere, as the Procuring Enlity may approwve.

4. Law Governing Contract and Scrvices

4.1 This Contract, its meaning and iritarpretatinr.t, and the relation between the
Parties shall be governed by the Applicable Law.,

42  The Consultant shall perform the Services in accordance with the Applicable
Law and shall 1akc alf pracucablc: sleps to ensure that any Subconsultunt, as
well as the [Personnel of the Consultant and any Subconsultant, complies with
the Applicable lLaw. The Procuring Fntity shall notify the Consultant in
writing of relevant local C‘I.IS[GI'I:]S, and the Consultant shall, afier such
notification, respeet such customs,

4.3 If, after the date of this CContract, there is any change in the Applicable Taw
with respect to taxes and duties which increases or decreases the cost incurred
by the Consultant in performing. the Services, then the remuneration and
reimbursable expenses otherwise payable to the Consultant under this Contract
shall be tnereased or decrcased an'a ne less-no gain basis, and corrcsponding
adjustments shall be made o the ceiling amounds specified in GCC Clause 52,
provided thatl the cost 13 willnn the Approved Budgret lor the Contract (ABC).

53




Language

‘This Contract has been executed in the English language, which shall be the binding
and controlling langnage for all matters relating fo the meaning or interpretation ol
this Contract.

Consualtants and Affiliates Not to Engage in Certain Activities

6.1 The Consultant agrees that, during the torm of this Contract and after its
torinisation, the Consullant and any cnlily alfilialed with the Consultant, as
will as any Subconsultanl and any entity affilisted with such Subconsultant,
shal be disqualified from providing goods, works, or consulting services for
any praject resulting fromt or closely related to this Contract other than the
Serviecs and any conlimuation thercol provided there 18 no currenl or future
conllict.

6.2 The Consultant shall not engage, and shall cause their Personnel as well as
their Subconsuitants and theiv Personnel not to engage, either directly or
indircetly, in any of the following activitics:

{a} during the term of tlus Contract, any business or professional activihes
in the Government's country which would conflict with the activities
assigned to them under this Contract; and

{h} after the tenmination of this Contract, such other activities as may be
specified in the SCC.

Authority of Member in Charge

In casc the Consultant s a JV, the Mombars hereby authonize the cnlily specilied in
the SCC to act on their behalf in exercising all the Consultant®s rights and cbligations
towards the Procuring Entity under this Contract, inctuding without limitation the
receiving of instructions and payments from the Procuring Entity.

Resident Project Manager

If required by the SCC, the Consultant shall ensure that al all times durnng the
Consultant’s performance of the Services in the Government’s country, a resident
project manager, acceptable to the Procuring Entity, shall take charge of the
performance of such Services. :

Entire Agreement

This Contract, including the documents specified in Section 37.2.3 of the IRR of RA
9184, contains all covenants, stipulationsiand provisions agreed by the Partics. No
agent or representative of cither Party has aufhority to make any statcment,
representation, promise, or agreement not set forth herein of which the Partics shall
not be bound by ar be liable for.
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10,

11.

12.

13.

i4.

15.

Modification

Unless otherwise specificd in the SCC, noimeodification of the 1emms and conditions of
this Contract, including any modification of the scope of the Services shall be
allowed, Pursuant to GCC Clause 14 hereof, however, each Party shall give due
consideration to any proposal far medification made by the other Party.

Relationship of Parties

11.1  Nothing contained herein shali be construed as establishing a relation of
employver and employes or of principal and agent as between the Procuring
Cautity and the Consaltant.  The Consultant, subjcct to this Condract, has
complete charge of ils Personnel and Subconsullanis, if any, performing the
Services and shall he fully responsible for the Services performed by them or
on their behalf hereunder.

11.2  The Consultant shall doring the performance of the Services be an
independenl  conlractor, retaming complete conlrol over its Personnel,
conforming to all statutory requirements with respect to all its employees, and
providing all appropriate employee benefits.

Authorized Representatives

Any action roqaired or permitied to be taken, and any document required or pormitted
to be cxcoeuted, under this Contract by the Procunng Ently or the Consultant md}" be
taken or executed by the otficials specified in the 5CC.

Good Faith

The Parties undeitake to act in good faith with respect to each other’s rights under this
Confract and io adopt all reasonable measurss to ensure the realization of the
abjectives of thas Contract.

Operation of the Contract

The Darties recognize that it is impractical for this Confract to provide for every
contingency which may arise during the life of this Cantract, and the Partics horchy
agree that il 8 their intention that thus Conlract shall opcrale Lairly as belween them,
and wilhout detoment to the interest of either of them; and that, if during the term of
this Contract either Party believes that this Contract is operating unfairly, the Parties
shalt use their best efforts to agree on such action as may be necessary to remove the
causg or causcs of such unfaimess, but no failure to agree on any aclion pursuant 10
this Clause shall give rise to a dispuie subject to arbitration in accordance with GCC
Clause 34 hercof,

MNotices

15.1 Any notice, request or consent required or permitted to he given or made
pursuant to this Contract shall be in writing. Any snch notice, request or
consent shall be deemed to have been given or made when received by the
concerned party, either in person or through an authorized representative of
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16.

17.

18.

the Purly (o whom (he cominunication is addressed, or when sent by registered
mail, telex, telepram or tacsimile to such Party at’the address specified in the
S8CC.

152  Motice shall be deemed to be elfective as speciticd in the SCC.

15.3 A Party may change its address for notice hercunder by giving the other Party
natice of such change pursizant to the provisions histed m the SCC with respect
to GCC Clause 15.2,

Warranty as to Eligibility

15.1 The Consultant represents, warrants, and confirms that it, as well as its
Subconsultant, i any, is eligible, e, has the legal perscnality to act as a
consultani in accordance with Parl I, Error! Reference source nat found.
issued for this project.

162 The Consultant shall fulfil its obligations under this Contract by using
kaowledee according fo the best accepted professional standards.  The
Consultant shall exercise all reasonable skill, care and dilipence in the
discharge of duties agreed to be performed and shall work 1n Lhe best inferest
of the GoP.

Confidentiality

Except with the prior written consent of the Procuring Entity, the Consuiltant and the
Persannel shall not st any time communicate to any person or entity any confidential
information acguired in the course of the: Services, nor shall the Consullant and the
Personnel make public the recommendatiohs fonnulated in the course of, or as a resull
ol, the Scrvices. For purposes of this clause, “confidential infonnation” means any
information or knowledge acquired by the Consultant and/or its Personnel arising out
of, or in connection with, the per‘funnun::ﬁ:: of the Services under this Contract that is
not otherwise available to the public. :

Payment

181  In considcration of the Services! performed by the Consultani under this
Contract, the Procunng Enuty shall make to the Consultant such payments and
in such mannei as is provided by GCC Clause 53 of this Comiract. Howcver,
the Procuring Entity may refuse’ to make payments when the terms and
conditions of the contract are not ss}tisfactnrily performed by the Consultant.

18.2  Subject to the ceilings specified jin GCC Clause 52 hereof, the rocuring
Entity shall pay to the Consultant: (i) remuneration as set forth in GCC Clause
53.2; and (ii) reinbuvsable expen:dih.lres as set forth in GCC Clause 53.4.
Said remuncration shall not be subject to price adjustment.

18.3  All payments under this Contraét shall be made 1w the account of the
Consultant specified in the SCC.
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19,

20,

21.

22,

23.

24,

25.

Currency of Payment

Unless otherwise specified in the 8CC, [all payments shall be made in Philippine
Pesos. :

Liability of the Consultant

Subject to additional provisions, if any, set forth in the SCC, the Consultant’s lighility
under t{his Contract shall be as provided by the laws of the Republic of the
Philippines.

Insurance te be Taken Out by the?Cunsuitant

21.1  The Consultant, at its own cost, shall be responsible for taking oul or
maintaining any insurance policy against any risk related to the project.

21.2  The Procuring Entity undertakes no responsibility in respect of life, health,
accident, lravel or any other insurance coverage tor the Porsoanet or for the
dependents of any such Personnel.

Effectivity of Contract

The contract cifectivity date shall be the date of contract signing, provided that the
cllectiveness of the conditions, if any, Hated in the SCC have been met.

Commenceement of Services

The Consultant shall begin carrying out the Scrvices staring from the ctfcetivity date
of this Contract, as menhoned 1n GOC Clause 22,

[Expiration of Contract

Unless sooner terminated pursvant to GCC Clauses 27 or 28 hereof, this Contrack
shall {crmnale at the end of sach thine period after the cffectivity date as shall he
specified in the SCC.

Force Majeure

231  For purposes of ths Contracl the terms “force majeurs™ and “fortuilous cvent™
may be used interchangeabiy. In this regard, a fortuitous event or force
raajeure shall be interpreted to mean an event which the Consultant could not
have forescen, or which though forcscen, was mevitable, It shall not inclade
ordinary unfavorable weather conditions; and any other cause the effects of
which could bave been avoided with the cxercise of reasonable diligence by
the Consultanl.

252 The failure of a Party to fulfill any of its obligations hereunder shail not he
considercd ta be a breach of, or default under, this Contract insofar as such
mability anses from an cvent of force majoure, provided that the Party
aflected by such an ¢vent has taken all rcasenable precanlions, due care and
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254

235

25.0

257

259

reasonable altermative measurcs, all with the objective of carr}’mg out the
tenms and conditions of this Cunlmcl

Linless otherwise agreed herein, force majeures shall not melude:

(a2} any event which 1s caused by the nepligence or intentional action of a
Party or such "arty’s Subconsultants or agents or employces;

{h} any event which a diligent 1’arty could reasonably have been expected
o both take into account at the time of the conclusion of this Contract
and avoid or overcome in the carrying out of ifs abligations hereunder;

{c} wsullicicney of fonds or failure to make any payment required
hereunder; or

{d} the Procuring Entity’s failure to review, approve or rejecl the outputs
of the Consultant beyond a reasonable time pericd.

A Parly atfeccted by an event of force majeure shall take all reasgnable
measures fo remove such Parly’s inability to fulfill its obligations hereunder
immediately or within a reasonable Limne.

A Party affected by an event of force majeure shall notify the other Parly of
such event ag soon ag possible, and in any event not later than fifteen (15) days
following the oceurrence of such event, providing evidence of the nature and
cause of such evenl, and shall similarly pive netice of the restoration of normal
conditians as soon as possible.

The Parties shall take all reasonable measures to minimizc (he conscquences
of any cvent of force majeurs,

Any peried within which a Party shall, pursnant to this Contract, complete any
aclion or lask, shall be cxtended for a period equal to the time during which
such Party was unable to parfurm suuh action as a dircel and proximate result
of force majeure.

During the period of their inability to perform the Services as a direct and
proximalts result of an cvent of force majcure, the Consultant shall be entitled
to continue receiving payment und&?:r the terms of thas Conlracl as well as to be
reimbursed for additional costs ressonably and necessanly incurred by 1t
during such period for the purposes of the Services and in reactivating the
Scrvices atler the end of such period, provided that such costs are still within
the total contract price. However, the foregoing provision shall not apply if the
Procunnge Enlily suspends or tcnnirfmtes this Conteact in writing, notice thereof
duly reccived by (he Consuitant, pursvant to GCC Clauses 20 and 27 hereof
with the exception ol the direet and proximalte result of force majeure.

Nol later than hiflcen (15) days; after the Consultant, as the direct and
proximale resull of an event of force majeore, has beeoine unable to perform a
mulenal porlion of the Scrvices, lhfs: Partics shal?! consult with cach other with
1 view to agreging on approphale measurss considenng (he circumstances.
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2510 In the case of dizagreement between the parties as to the existence, or extent of

force majoure, the matter shall be submitted to arbitration in accordance with
GCC Clavse 34 hereof,

26, Suspension

26.1

26.2

The Procuring Entity shall, by written notice of suspension to the Consultant,
suspend all paymenis to the Consultant hercunder if the Consullant {ail to
perform any of their ovblgations due (o their owan fzult or due to force majeure
or other circumstances beyond the control of either party (=g, suspension of
civil works being supervised by the consultant} under this Contract, including
the carrying oul of the Scrvices, provided that such notice of suspension:

{a) shall speeiy (he nature of the failure, and

{b) shull tequesl the Consaltani to remedy such Bnlure within a penod not
exceeding thirty (301} days after receipt by the Consultant of such
notice of suspension.

The Consultant may, without prejudice to its right to terminate this Confract
pursuant to GOC Clause 28, by wriltcn notice ol sospension, suspend the
Services if the Procunng Entily [ails lo peclorm any of its obligations which
are critical to the delivery of the Consultant’s services such as, non-payment
of any moncy duc the Consultant within forty-five {43) days after recciving
notice from (he Consullant that such payment is overdue,

27. Termination by the Procuring Entity

291

The "rocuring Entity shall lerminale this Contract when aoy of the followmg
conditions aftends its implementation:

{a) Outside of force majeure, the Consultant fails to deliver or perform the
Ouiputs and Deliverables within the peried(s) specified in the Contract,
or within any cxicnsion ithereot granted by the Procuring Enlity
pursuant to a request made by the Consultant prior to the delay;

(b As a result of force majeﬁre, the Consultant is unable to deiiver or
perform s material portion of the Outputs and Deliverables for a periad
of oot less than sixty (600 i:alcndar days after the Consultant’s receipt
of the notice from the Procunng Enlity stuting that the circumstance off
force majeure s deemed fo have ceased,

{) In whole or in part, at any time for its convenience, the HolPE may
terminate the Contract FUIE its convenience it he has determined the
existence of conditions  that make Project Implementation
economicatly, financially or technically impractical andfor
unnecessary, such as, bui not limited to, forfuitous event{s) or changes
in law and National Government policies;

fd} I the Consultant is declared bankoupt or insolvent as detennined with
finality by a court of competent jurisdiction; in which event,
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terminaiion will be without compensation to the Consultant, provided
that such termination will not prejudice or aftcct any right of action or
remcdy which has accruced or will aceruc therealler io the Procuring
Entity and/or the Consultant;

fe) In case it 15 determined prima fucie that the Consultant has engaged,
befare or during the implementation of this Contract, in unlawful deeds
and behaviors relative to contract acquisition and implementation, such
as, but not limited fo, the following: corrupt, traudulent, collusive,
cocreive, and obstroctive praciices; drawing up or using  lorged
documents; wsing  adulterated materals, means or methods, or
engaging in production confrary to roles of science or the trade; and
any other act analogous to the foregoing. For purposes of this ¢lause,
corrupt, fraudulent, collusive, cocrcive, and obstruclive practices shall
have the same meamay as that provided in I'YB Clause 3.1(a):

£ The Consultant fiils to remedy a failure in the performance of their
obligations hereunder, as specified in a notice of suspension pursnang
to GCC Clause 15.2 hereinabove, within thirty {30) days of reccipt of
such nolice of suspension or within such further peniod as the
i'rocuring Entity may have subsequently approved in writing;

{g) The Consultant's failure to comply with any final decision reached as a
result of arbitration proceedings pursuant to GCC Clausc 34 hereof; or

{h) The Consuitant fails to perform any othor obligation undeor the
Contract.

272 In case of terminalion, written notice shall be understood to mean fifteen (15}
days for short term contracts, f.e., four (4) months or less, and thirty {3() days
for long term confracts.

28. Termination by the Consulfant

The Consullant must scrve a written notice 10 the Procuonng Entity ol ils intcotion to
terminate this Contract al leasl thacly (30) calendar days before its intended
termination. This Contract is deemed terminated if no action has been taken by the
Procunng Entity with regard to such written notice within thirly (30) calendar days
after the receipl thereol by the Procuring Entity. The Consullant may lermuanale this
(Contract through any of the {ollowing events:

(a) The Procuring Entity is in matenial breach of its obligations pursuant to this
Contract and has no! temodied the same withio sixty (60} calendar duys
following its receipt of the Consuliant®s notice specifying such breach;

() The Procunng Enlty’s failure to comply with any Oral decision reached as a
tesult of arbitralion pursuant 1o GLCC Clause 34 hereof

() A Lhe direct and proximate resull of lorce majeure, the Consullant is unable Lo
perfurm a4 malcoal portion of the Services for 4 period of not less than sixiy
felh) days; or
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{d)

|
The PProcunng Entity finls 1o pay any money due o the Consultant pursuant o
this Contract and not subject 1o dispute pursuant to GCC Clause 32 hereof
within eighty four (84) days after receiving written notice from the Consultant
that such payinent is overdue.

Procedures for Termination of Contracts

The fellowing provisions shall govemn the procedures for the termingtion of this
Contract:

(a)

(b)

(c)

(d)

(€)

Upon roceipt of a written report of acts or causces which may constifule
vround(s) for termination as aforomentionced, or upon ils own miliative, the
Procuring Entity shall, within a period of seven (7) calendar days, verify the
existence of such ground(s) and cause the execution of a Verified Report, with
all relevant evidence attached;

Upon recommendation by the Procuring Entity, the HoPE shall terminate this
Confract only by a wriltcn notice 10 the Consullant conveying such
termination. The notice shall state:

(i} that the contract is being terminated for any of the ground(s) afore-
rmentioned, and a statement of the acis that constinute the ground(s)
constituting the sam;

{ii) the extent of (ermination, whether in whole or in part;

{iii)  an instruction to Uhe Consultanl 1o show cause as to why the conlracl
should not he terminated; and

(iv)  special instructions of the Procuring Entity, if any.

The Notice to Terminate shalt he accompanied by a copy of the Verified
Report;

Wilthin a period of seven (7} calendar days from recoipt of the Notice of
Termination, the Cansultant shall submit to the Hol’E a verified posilion paper
stating why this Contract should not be terminated. 1f the Consultant fails to
show causc alicr the lapse of the seven (7) day period, either by inaction or by
default, the Hol'E shall issuc an ordcr terminating lis Conlract;

The Procuring Entity may, at anytime before recapl of the Consullant’s
verified position paper to withdraw the Notice to Terminate if it is determined
that certain services subject of the notice had been completed or performed
hefore the Consultant’s receipt of the notice;

Within a noo-extendible period of ten {10} calendar days from receipt of the
verified position paper, the HoPE shall decide whether or not to terminate 1his
{lontract. It shall serve a written nolice to the Consultant of its decision and,
witless otherwise provided, this Contract is deemed terminated from receipt of
the Consultant of the notice of decision. The tenmination shall only be hased
on the ground(s) stated in the Motice to Terminate; and
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31.

32.

33.

(n The HoPL inay create a Contract Tenmination Review Commtlee (CTRC) to
assisl hifo in the discharge of this function. All decisions recommended by the
CTRC shall be subject to the approval of the [ToPR.

Cessation of Services

Lipon termination ol this Contract by notice of either Paity to the other pursuant to
GOCC Clauses 27 or 28 hereof, the Consultant shall, immediately upon dispatch or
receipt of such notice, take all necessury steps to bnng the Scrvices to a close in a
prompt and orderly manner and shall make every reasonable cffort to keep
expendilurcs for this purpose to a minimunm,  With respect to documents prepared by
the Consultant and cquipment and materials furnished by the Procuring Entity, the
Consultant shall proceed as provided, respectively, by GCC Clauses 35 or 36 hereof,

Payment Upon Lermination

Upon termination of this Contract pursujant to GCC Clauses 27 or 28 hercof, the
Procunng Entity shall make the following payments to the Consultant:

{1} remuneration pursuant to GCC Clause 53 hereof for Services satisfactonly
. performed prior to the ellective dalc of termination;

(b reimbursable expenditures pursuant 1o GCC Clause 53 hercof for expenditures
actually incwrred prior to the effective date of terminalion; and

() in the case of termination purspant o GCC Clause 27(b)  hereof,
reimburscment of any reasonable cost incident fo the prompt and orderly
termination of s Conltract including the cost of the retumn travel of the
Personnel and their eligible dependents.

Disputes about Events of Termination

IT ¢ither Party disputes whether an event!specified in GCC Clause 27.1 or in GCC
Clause 28 hereol has occurred, such Party.may refer the matter o arbitration pursuanl
to G Clause 34 hereof, and this Contract shail not be terminated on account of
such event except in aceordance with the terms of any resulling arbitral award.

Cessation of Rights und Obligations

Upon terination of this Contract pursuant to GOCC Clauses 27 or 28 hercot, or upon
expiration of this Contract pursuant fo GCC Clause 24, all rights and obligastions of
the Parties hereunder shull cease, excopl:

() such rights and obligations as may have accrued on the dale ol termination oF
expiralion;

(b} the obligation of confidentiality set forth in GCC Clause 17 hereof; and

() the Consultant’s obligation to penﬁit inspection, copying and anditing of their
gocounts and records set forth in TGCC Clauses 51{b} and 51{¢) hereof, any
right which a Party may have under the Applicable Law.
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3s5.

36.

Dispute Settlement

341  H any dispute or difference of any kind whatsoover shall anise between the
Parties in connection with the implementation of this Contract, the Parties
shall make every effort to resolve amicably such dispute or difference by
mutual consultation. :

342 Any and all disputes arising from the implementation of this Contract shall be
submilted Lo arbitration in accordance with fhic rules of procedure specificd in
the 8CC.

Documents Prepared by the Consultant and Seftware Developed to
be the Property of the Procuring Entity

35.1 Al plans, drawings, specifications, designs, reporis, other documents and
soflware preparcd by the Consultant for the Procuring Estity under this
Contract shall become and remairi the property of the Procuring Entity, and
the Consultant shall, prior fo termination or expiration of this Contract, deliver
all such documents to the Procuring Entity, together with a detailed inventory
thereol. The Consulilant may retain a copy of such decuments and software.
The plans, drawings, specifications, desigms, rcports, other documents and
software, including restrictions on future use of such documents and software,
if any, shall be specified in the SCC.

352 All computcr programs developed by the Consultant under this Contract shall
be lhe sele and exclusive properly of (he Procuring Dntity; provided, however,
that the Consuftant may use such progrums [or its own use with prior writlen
approval of the Procuring Entity. If license agreements are necessary or
appropriate bebween the Consulfant and third parties for purposes of
developmenl of any such computer programs, the Consulfant shall obtain the
Procuring Entity’s pnor wrilten approval 1o such agrecments. In such cases,
the Procuring Entity shall be entitled at its discrelion to require recovering the
expenses related to the development of the program(s} concerned.

Equipment and Materials Furnishiad by the Procuring Entity

Equipmenl und materdals made available 16 the Consultant by the Procuring Entity, or
purchased by the Consultant with funds provided by the Procuring Enlity, shall be the
property of the Procuring Entity and shalt be marked accordingly. Upon termination
or expiration of flis Contract, the Consultant shall make available to the Procuring
Entily an inventory of such cguipment and materials and shall dispose of such
equipmment and materals in accoendance with the Procuning Enuly’s instruclions.
Whilc 1 posscssion of such cqumpment and materials, the Consullan!, unlcss
otherwise instrucicd by the Procunng Enldy 1n woting, shall insure 1t at the cipense
ol the Procuring Entity in an amounl cyual o ther full replaccmenl vale.

Services, Facilities and Property of the Procuring Entity

The Procuring Entity shall inake available to the Consultant and the Persnnnel, for the
purposes of the Scrvices and free of any ¢hargs, the services, facilities and property
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39,

described in Appendix V at the terms and in (he manner specified in said appendix,
provided that if such services, facilities snd property shall not be made available to
the Consultant as and when so specified, the 'arties shall agree on:

(a)

(b)

(c)

any time extension that it may be appropriate to grant to the Consultant for the
performance of the Services;

the manner in which the Consultant shali procure any such services, facilities
and proporty tromn other sources; and

the additional payvinents, if any, to be madc to the Consultant as a result
thereofl pursuanl to GCC Clause 52 hercinaller which should be within the
agreed contract coiling.

Consultant’s Actions Requiring Procuring Entity’s Prior Approval

The Consultant shall obtain the Procuring Entity’s prior approval in writing hefore
taking any of the tollowing actions:

(a)

(b)

(c)

(d)

appmnling such mombers of the Personnel as arc listcd in Appendix 111 merely
hry title but not by name;

entering into a subcontract for the performance of any part of the Services, 1t
heing understond that:

(i the selection of the Suhcunfsultant and the terms and conditions of the
subconiract shall have been approved in writing by the Procuring
Entity prior to the execution ol the subcontract; and

{it) the Consultant shall remain fully lisble for the performance of the
Services by the Subconsultant and its Personnel pursuant to this
Coniract; :

replacemnent, dunng the perf::nrmarf]ce of the contract tor any reason, of any
Personnel as lisled 1o Appendix III of thas Condracl requinng lhe Procuring
Entity’s prior approval; and .

any other action that may be ﬁpeciﬁed in the 8CC,

Personnel

39.1

302

302

The Consultant shall employ am:i provide such qualified and experienced
Personnel and Subconsultants as are required to carry oul the Scrvices,

The title, agreed job description, ni'linimum qualification and estimated period
of engagement in the carying out:of the Services of each of the Consultant’s
Key Persennel are described in Appendix I11.

The Key Personnel and Subconsultants listed by title as well as by name in
Appendix IT are hereby approved by the Procuring Entity. In respect of other
Kcy Personnel which the Consulfant proposes to use in the carrying ont of the
Scrvices, the Consultant shall submit to the Procuring Entity for review and
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39.4

385

356

397

approval a copy of their biographical data and, in the cas¢ of Key Personnel to
be assignéd within the GoP, a copy of a satisfaclory medical certificate
attuched as pant of Appendix III.  1f the Procuring Entity does not object in
wrting; or if 1t objects in writing but fails to state the reasons for such
objection, within twenty-one (21} calendar days from the date of receipt of
such biographical data and, if applicable, such certificate, the Key Personnel
concerncd shall be deemed to have been approved by the Procuring Entity.

The Procuring Dntity may request the Consultants to porform additional
services not covered by the onpnal scope of work but are determined by the
Procuring Entity to be critical for the satisfactory completion of the Services,
subject to GCC Clause 55.6.

No changes shall be made in the Key Personnel, except for justifiable reasons
as may be determined by the Procuring Entity, as indicated in the SCC, and
ovnly upon prior approval of (he Procuning Entily. IF it becomes jusiiiable and
necessary to replace any of the Personnel, the Consultant shall forthwith
provide as a replacement a person of equivalent or better qualifications. If the
Consultant introduces changes in Koy Porsonmel lor reasons other than thosc
mentioned in the SCC, the Consullant shall be liable for the imnposition of
damages as described in the SCC.

Any of the Personnel provided as a repiacement under GCC Clauses 39.5 and
39.7, the rate of remuneration applicable to such porson as well as any
retmbursable capendifures the Consultanl may wish o claim as a nesull of
such replacement, shall be subject to the prier written approval by the
Procuring Entity. Except as the ['rocuring Entity may otherwise agree, the
Consultant shall hear all additional travel and ofher costs arising out of or
madental 10 any removal and/or replacement, and the ramuncration te bo paid
for any of the Persunnel provided as a replacement shall not excesd the
remuneration which would have been payahle to the Personnel replaced.

If the Procuring Entity finds that any of the Personnel has committed sericus
misconduct or has been charged with having commiited a criminal acfion as
defined in lhe Apphicable Law, or hus reasonable cause 0 be dissalisfied with
the performance of any of the Personnet, then the Consultant shall, at the
Proecuring Entity’s written request specifying the grounds therefore, forthwith
provide as a replacement a peorson wilth qualilications and  cxperience
acceptable to the Procuning Entity. .

Working Hours, Overtime, Leave, ete.

40.1

40.2

Working hours and holidays for Kgc}f Personncl are scl forth in Appendix IIL
Any travel time prior to and afier contracl implementation shall not be
considered as part of the working hours,

The Key Personnel shall not be entitled to claim payment for overtitne work,
sick Icave, or vacation leave fromn {he Procunng Entily since these 1lcms arc
alrcady covered by the Consultanl’s remunerstion. All leaves 1o be allowed to
{he Personncl are wocluded 1o the stafl-monlhs of service sel forth in Appendix
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42,

40.3

M. Taking of leave by any Pafsonnci should not delay the progress and
adequate supervision of the Services. )

If required to comply with the provisions of GCC Clause 43.1 heoreol,
adjustments with respect to the ostimated penods of enpgugement of Key
Personnel sel forth m Appendix IH may be made by the Consultant by prior
written nofice fo the Procuring Entity, provided that:

{a) such adjustments shall not alter the originally estimated period of
engagement of any individnal by more than ten percent (10%); and

(b the apgregate of such adjustments shall not cause payments under this
Contract to cxeced the ccilings soi forth 1n GCC Clause 52,1 of this
Contracl. Any other such adjustments shall only be made with the
Pracuring Entity's prior writien approval.

Counterpart Personnel

41.1

41.2

41.3

If s0 provided in Appendix Il 'hercto, the Procuring Enlity shall make
available 1o the Consullant, as a.m] when provided in such Appendix I, and
[ree of charge, such Counterpart Personne! to be selected by the Procuring
Entity, with the Consultant’s advice, as shail be specified in such Appendix
H1. Counterpart Personnel shall work with the Consullant. II any member of
the Counicrpart Personnel luls w perform adequately any work assigned to
such member by the Consuitant which is consistent with the position accupied
by such member, the Consultant nay request the replacement of such member,
and the Procuring Entity shall not unrcasonably rchisc lo act upon such
request.

The responsibilitics of 1he Counferpart Personnel shall be specified in
Appendix I, attached heret, and the Counterpart Personnel shall not perform
any work beyond the said responsibilitics.

It Counterpart Personnel are not provided by the Procunng Enlity 1o the
Consultant as and when specilicd in Appendix L and or if the Counterpart
Personnel lack the necessary training, experience or authority to effectively
undertake their responsibilities, the Procuring Entity and the Consultant shall
agree on how the affected part of the Scrvices shall be carried out, and the
additional paymenls, 11 any, o be made by the TProcuning Entity to the
Consultanl as a resuit thereof purseant to GUC Clause 52 hereof.

Performance Security

42 1

42.2

Unless otherwise specified in the :SCC, wilhin ten {10) calendar days from
receipt of the Notice of Award from the Procuring Entity but in no case later
than the sigmng of the contract by both parties, the Consultant shall firnish the
perlomuancs securily 1o any the forms prescribed in the I'TB Clause 32 2.

The perfornance scourity posied m faver of the rocunng Entity shall be
torfcited in the cvent it 1s established that the Consultant is in default in any of
115 obligalions under the contract.
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42.3

42 4

425

‘The performance security shall remzin valid until issuance by the I'rocuring
Entity of the Ceriificate of Final Acceptance.

The performance security may be released by the Procuring Entity and
returned to the Consultant afier the issuance of the Certificate of Iinal
Acceptance subjeet to the following conditions:

(a) There are no pending claims against the Consulfant or the sarcty
cuompany filed by the Procuring Enlily;

() The Consultanl has no pending clams [or labor and matenals led
against it; and

{c) (ther terms specified in the S8CC.

in case of a reduction of the contract value, the Procuring Entity shall allow a
proportional reduction in the original performance scourity, provided that any
such reduction is mors than ten percent (10%) and Lhat the agpregaie of such
reductions is not more than fifty percent (50%) of the original perfonmance
security. ;

Standard of Performance

43.1

43.2

433

43 .4

The Consuliant shall perforim thé Services and camry out their oblipations
hereunder with all duc diligence, cliicicney and economy, in accordunce with
generally accepted professional techniques and practices, and shall obhserve
sound inanagement practices, and employ appropriate advanced technology
and gafe and ctfective equipiment, machinery, matcrials and methods.

The Consultanl shall always act, in respeel of any matler relatine Lo this
Contract ar to the Services, as [ulhiul advisers o the Procurng Entity, and
shall at all fimes support and safeguard the Procuring Entity’s legitimate
interests in any dealings with Subconsultants or third parties.

The Consultand shall furnish to t]‘.u;f Procuring Entity such information related
to the Services as the Frocunng Enlity may from fime to time reasonsbly

request.

The Consultant shall at all times cooperate and coordinate with the Procuring
Entily with respect to the carrying owt of its obligations under this Contract.

Consultant Not (o Benefit from {?ufmmissiﬂns, Discounts, etc.

The remuneration of the Consultant pursuant to GCC Clause 53 hereof shall
constitute the Consuliant’s sole remuneration in connection with this Contract or the
Services and, subject to GCC Clause 45 hereof, the Consuliant shall not accept for
their own benetit any trade commission, discount or similar payment in conneetion
with activitics pursuant ta this Contract orito the Serviees or in the discharge of their
obligations hercunder, and the Consaltaat shall usc its best cfforts 10 cnsure thal any
Subconsullants, as wcll as the Personnel and agents of cither of them, similarly shall
nol reccive any such additional rerustcration.
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438,

Procurement by the Consultant

if the Consultant, as part of the Scrvices, has the responsibility of adwvising or
procuring goods, works or scrvices, for the Procuning Enuty, the Consaltant shall
comply with any applicable procurement guidelines of the Funding Source, and shall
at all tmes exergisce such responsibility in the best interest of the Procuring Entity.
Any discounts or advantages obtained by the Consultant in the exercise of such
procurement responsibilily shall be for the benetit of the Procuring Enfity.

Specifications and Designs |

46.1 The Consultant shall preparc all specitications and designs using the meiric
systemn and shall embody the best design crilenia applicable to Philippine
conditions. The Consuttant shall specify standards which are accepied and
well-known among industrial nations.

46.2 The Consaltant shall cnsure that the specifications and designs and all
documcntation relating o procurcment ol goods and services for this Contract
are prepared on an impartial basis so as to promote nalional and international
competitive bidding.

Reports

The Consultant shall submil to the Proﬁlrixlg Cntity the reports, deliverables and
documnenis in English, in the form, in the naumbers, and within the time periods sei
forth in Appendix IL

Assistance by the Procuring Entity on Government Requirements

48.1 The Procuring Entily may assist the Consultant, Subconsultants, and Personnel
in the payment of such taxes, dutics, fees and other impositions as may be
levied under the Applicable Law by providing information on the preparation
of necessary documents for payment thereof.

|
|
48,2 The Procuring Entity shall use its hest effoats to ensure that the Government

shall:

{a) provide the Consullani, Subconsulfants, and Personnel with work
permits and such other documents as shall be nceessary to enable the
Consullant, Subconsultants, or Personnel to perfomn the Services;

)] arrange for the foreign Personnel and, if appropriate, their cligible
dependents to be provided promptly with all necessary entry and exit
visas, residence permits, and any other documents required for their
stay in the Philippines for the duration of the Contract;

fc) fucilitate prompt clearance through customs of any property required
for the Scrvices and of the necessary personal effcets of the foreign
Personncl and their eligible dependents;
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51.

i
{d) issuc to officials, agents and representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and effective

implementaton of the Services; and

fc) granl to [oreign Consultant, any foreign Subconsultant and the Personnel of
gither of them the pavilege, pursuant to the Applicable Law, of bringing into
the Govemment's country rcasonabdc armounts of [orcign curmmency [or
purposes of the Services or for the personal use of the foreign Personnel and
their dependents.

Access to Land

The Procunng Entity warrants that thf:F Consultant shall have, free of charge,
uimpeded access to sl lands in the Philippines in respeet of which aceess is required
for the performance of the Services. The Procuring Entily shall be respensible for any
datnage to such land or any properiy thereon resulting from such access and shall
indemmify the Consultant and each of the Personnel in respect of liability for any such
damage, unless such damage 1s cavscd by the default or negligence of the Consultant
or any Subconsultant or the Personnel of clther ol them.

Subcontraci

50.1 Subcontracting of any portion of the Consulting Services, if allowed in the
BDS, does not relicve the Consultant of any Jiability or obligation under this
Contract. The Consullant will be responsible for the acts, defaults, and
negligence of any subconsultsnl, ils agents, servants or workmen as fully as if
these were the Consultant’s own acts, defaults, or negligence, or those of its

agents, servanis or workmen. i

50.2 Subconsultants disclosed and identified during the bidding may be changed
during the implementation of this Contract, subject to compliance with the
required qualifications and the approval of the Procuring Enlity.

Accounting, Inspection and Auditing
51.1 The Consultant shall:

{a) keep accurate and systematic accounts and records in respect of the
Services hersumder, in accordance with intcmationally accepted
accounting principles and in such form and detail as shall clcarly
idcntify all relevant time changes and costs, and the bases thereof;,

{b} parmit the Procuring Entit}fiur ils designated reprosentative and or the
designated representative of the Funding Source at least once for shorl-
term Contracts, and annually in the case of long-term Contracts, and up
e onc year from the sxpiration or termination of thizs Contract, to
mspoet the same and make copies thereof as well as to have them
audited by auditors appointed by the Procuring Entity; and
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53.

512

at3

{ch pemit the Funding Source 1o inspect the Consultanl’s accounts and
records relating to the performance of the Consultant and to have them
audited by auditors approved by the Funding Source, if so required.

The basic purpose of this audit is to verify payments under this Contract and,
i this process, to alse verify representations made by the Consultant in
relation to this Contracl. The Consultant shall cooperate with and assist the
Procuring Entity and its suthorized representatives 1o tnaking such audil. In
the event the andit discloses that the Consultant has overcharged the Procunng
Cntity, the Consultant shall imntediately reimburse the Procunng Entity an
amounl cquivalent to the amount overpaid. 1f overpayment is a result of the
Consultant having been enpaged in what the Procuring Entity (or, as the casc
may be, the Ffunding Source) determines to constitute corrupt, fraudulent, or
caercive practices, as defined in GCC Clause 27{e} and under the Applicahle
Law, the Pracunng Emity shall, unlcss the Procuring Entity decides otherwise,
terminate this Coniract.

The determination that the Consoltant has enpaged m comupl, [Faudulent,

cocreive practices shall result in the Procuring Entity and/or the Funding
Source secking the imposition of the maximwm administrative, civit and
criminal penalties up to @nd 1n including 1mprisonment.

Contract Cost .

521

5272

Except as may be otherwise agreéd under GCC Clause 10, paymenls under
this Contract shall not exceed the ceiling specified in the SCC. The
Consultant shall notify the Procuting Entity as soon as cumulative charges
incurred for the Services have reached eighly percenl {(80%) of this ceiling,

Unless otherwise specified in the SCC, the cousl of the Bervices shall be
payablc in Philippine Pesos and shall be set forth in the Appendix IV attached
te this Contract.

Remuneration and Reimbursable Expenditures

33.1

53.2

53.3

Payments of Services do ool relieve lhe Consultant ol any obligation
hereunder. :

Remuneration for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the porformance of the Services inchading
other additional factors indicaled 1n the SCC aller the date delermmned m
accordance with €2CC Clause 22 or such other date as the Purtieys shall agree
in writing, including time for necessary truvel via the mosl direct route, al the
rates referred to, and subject to such addilional provisions as arc sct forth, in
the 8.

Remuneration for perfods of less than one month shall be calculated on an
hourly basis for time spent in home office (the total of 176 hours per month
shalt apply) and on a calendar-day basis for time spent away from home office
(1 day being eguivalent to 1/30th of a month).

20




53.4

53.5

Reimbursable  expenditures  actpally and  reasonably  incurred By the
Consultants in the performance of the Services are provided in the SCC.

Billings and paymonts i respeet ﬂi’ the Services shall be made as follows,

(a) The Procuring LEntity shalt cause to be paid to the Consuliant an
advance payment as specified in the SCC, and as otherwise sct forth
helow. The advance pavment shall be due after the Consultant
provides an imrevocvable standby letter of caredit 1 favor of the
Procuring Entity issued by an entity acceptable to the Procuring Entity
in accordance with the requirements provided in the SCC.

)] As s00m as praclicable and not later than fifteen {15) days after the end
of each calendar month ;dunng the perod of the Scrvices, the
Consultant shall submit to the Procuring Entity, in duplicate, itemized
stalements, accompanied by copies of receipted inveices, vouchers and
other appropratc supporting materials, of the amounts payable
pursuant to GCC Clauscs 52.1 and 53 for such month. Separate
monthly statements shall be submitled in respect of amounts payable in
foreign currcney amd in local cummency.  Each separate monthly
statement shall distinguish that portion of the total eligible costs which
pertaing  to  remuneration’ frem  thal porlion which pertains to
reimbarsable expenditures,

{e) The Procuring Entity shall cause the payment of the Consullani’s
monthly statements within sixty (60) days after the receipt by the
Procuring Entity of such slatements with supporfing documents. Only
such portion of a monthly s{atement that is not satisfactortly supported
may be withheld from payment. Should any disercpancy be found to
exist belween actual payment and costs authonized to be incurred by
the Consultant, the Procuring Entity may add or subtract the difference
irorn any subsequent payments. Interest shall be paid for delayed
payments following the rate; provided in the 8CC.

54. Final Payment

34.1

542

The final payment shall be made only after the final report and a [final
statement, identified as such, shall have been submitted by the Consultant and
approved as satisfactory by lhe Procuring Entity. The Services shall he
deemed completed and finally accepted by the Procunng Entity and the final
report and final statement shalt be deemed approved by the Procuring Entity as
satisfactory ninety (90) calendar days after receipt of the finai report and final
statement hy the Procuring Entity:uniess the Procuring Entity, within such
ninety (90)-day period, gives writien notice to the Consultant specifying in
detail deficiencies in the Services, the Imal report or final statement. The
Consultant shall thereupon promplly make any necessary corrections within a
maximum period of ninety {90) calendar days, and upon completion of such
corrections, the foregoing process shall be repeatcd.

Any amount which the Procunng Entity has paid or caused to he paid in
aceordance with this clause in cxecss of the amounts actually payable in
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55.

56.

accordance with the provisions of this Contract shall be reimbursed by the
Consultant 1o the Procuring Entity within thirty {30) days after receipt by the
Consultant of notice thereof. Any such claim by the Procuring Entity for
reintbursement must be made within twelve (12) calendar months after receipt
by the Procuring Entity of a final report and & {inal statcment approved by the
Procunng Entity in accordance with the above.

Lump Sum Contracts

351

552

55.3

55.4

555

556

For Lump Sum Contracts when apiﬂicahla, notwithstanding the (crms of GCC
Clavses 10, 18.1, 31{c), 41.3, 53.2, 53,3, 53.4, 53.5, and 54.1, 1the provisions
contained hereunder shall apply.

Personnel - Any replacement approved by the Proeuring Eniity in accordance
with ¥ITB Clausc 27.3 shall be provided by the Consultant at no additional
oSt :

Staffing Schedule - Should the raie of progress of the Services, or any part
hereof, be al any time in the opinion of the Procuring Entity toe slow (o cnsure
that the Services are completed in accordanee with the Staffing Schedule, the
Procuring Entity shall so notify the Consultanl in writing and the Consultant
shall at its sole cost and cxpense, thereupon take such sicps as necessary,
subjecl to the Procuring Enlity’s approval, or as reasonably required by the
Procuring, Entily, to expedite progress so as to ensure that the Services arc
completed in accordance with the Staffing Schedule.

Final payment pursuant to the Payment Schedule in Appendices 1V and V
shall be made by the Procuring Entity after the final report has becn submitted
by the Consultant and approved by Lhe Procuring Entity.

Termination - Upon the receipt or; giving of any notice referred to in GCC
Clause 29 and il the Consuliant is'not in defanlt under this Contraci and has
partly or substantially performed its obligation under this Contract up to the
datc of termination and has taken immediate steps {o bring the Services to a
close in prompt and orderly manncr, there shall be an equitable teduction in
the maximum amount pavable under this Contract to reflect the reduction m
the Services, provided that in no event shall the Consullant reccive less than
his actual costs up to the effeclive date of the termination, plus a reasonable
allowance for overhead and profit. |

Unless otherwisc provided in the SCC, no additional payment for vadaiion
order, if any, shall be allowed for this Contract.

Liguidated Damages for Delay

If the Consultant fails to deliver any or all of the Bervices within the penod(s)
specified in this Contract, the Procuning Entity shall, withcut prejudice to iis olthor
remedies under this Contract and under the! Applicable Law, deduct from the contract
price, as liquidated darnages, a sum equivalent 10 onc-tenth of one percent of the price
of the unperformed portion of the Services for cach day of delay based on the
approved contract schedule up to a maximum deduction of ten percent {10%]) of the
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contract price. Once the maximum is reached, the Procuring ['Ll'lt]f}-' may consider
termmination ol this Contract pursuant io GCC Clausc 27,




Section V. Speciaél Conditions of

Contract

GOCC Clause
1.1(k) MName of Consultant;
1.1{g) The Funding Source is:

The Government of the hilippines {GOP} through the avthorized
appropriations  under the FY 2019 General Appropriations Act in the
amount of Twenaty Miliova Five Hundred Thousand Pesos
(1°20,5013,000.0:0).

For a porod of fwo years afier the expirstion of this Coniract, ithe
Consullant shall not engage, Etm:lI shall cause itz Personnel not to engage, in
the activity of a purchascr (directly or indirectly) of the assets on which it
advised the Procurnng Entity under this Contract nor in the activity of an
adviser {directly or indirectly) of potential purchascrs of such assets. The
Consultant also agrees that its affiliates shall be disqualified for the samce
period of time lrom engaging in the said activities.

Not applicable

The pE:fSOll designated as resident projecl manager in hppéﬁ:_iix 111 shall |
serve in that eapacity, as specified in GCC Clause 8.

MNo turther instructions.

The Authorized Reprosentatives are as follows:
For the Procuring Entity:

Andrea Celence WL Magtalas

Divector IV

Information and Commumcations Technology Systems Service
3T, Building I, Gen. Solano St.; San Migucl, Manila

{02) 657-3300 local 2356 :

For the Consultant:
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15.1

15.2

The address:
Procuring Entity: Department of Budget and Mansgement
Aftention:

Andrea Celene M, Magtalas

Direcior IV .

INFORMATION AND COMMUNICATIONS TECHNOLOGY
SYSTEMS SERVICE :

3/F, Building 11, Gen. Solanc St;, San Miguel, Manila

(02) 8657-3300 local 2356

Ernail: amagtalast@dbm. gov.ph

Consultants; finsert name af ﬁfe?{f‘mi.m."mm‘f

Attention: finsert name of the Consultant’s muthorized representativef

Facsimile:

Emuail Address:

Notice shall be deemed to be effective as follows:

{a) in the case of personal dolivery, private courier or registered mail,
on delivery, :

(t) in the case of emuail uri['ausimi]cs, withun one {1) working day
following confinmed transmission.

8.3

Consultans Bank Accormt:

NOTE: Details of account to be filled owi by winning consultant priov to
contract signing. '

Mo fiuther instiuctions.
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20 All partners to the joint vemture shall be jointly and scverally liable to the
Procuring Eniity.
Limitation of the Consultanl’s Liabality towands the Procuring Enily are
as Tollows: ;

() Except in case of gross negligence or willful misconduct on
the part of the Consultant or on the part of any person or firm
acting on behalf of the Consultant in carrying out the
Services, the Consultant, with respect to damage caused by
the Consultant to the Procuning Enfity’s property, shall not be
liable to the Procuring Entity:

{i) for any indirect or consequential loss or damage; and
{ii} for any direct loss or damage that excesds (A) the total
payments  for  professiomal  {oes  and  reimbursable
expcndilures made or expected to be made to the Consullants
hereunder, or {B) the proceeds the Consultants may be
entitled to receive from any insurance maintained by the
Cansultants to cover such a liability, whichever of (A) or (B}
is highcr.

() This limitation of I;iahiiit}).r shall not affect the Consualtant’s
liability, if any, for damage fo third parties caused by the
Consultant or any peorson or firm acling on behalf of the
Consultanl 1n camying oul the Services.

22 No turther instruction

24 Mo further instruction.

34.2 Any and all disputes arising from the implementation of this contract shall
be subtnitted to arbitration in the Philippines according to the provisions
of Republic Acts 876 and 9285, as required in Scetion 59 of the IRR of
RA 9184, :

351 All drawings, specifications, ;dcsig,ns, source codes, reports, other

documents, hardware, and soliware licenses, preparcd and acquired by the
Consultant for the Procunng Entity under this Contract shall become and
remain the property of the Procuring Entity and the End-User,
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[38.1(d)

The Consultant’s actions requiring the Procuring Entity’s prior approval
ure:

1. Change in the plag of appruatéh uml methodology

2. Change of joint venlure partner, service providers, and third party
providers, if applicable

3. Change of its Key Personnel and Support Staff

345 The Consultant may change its Key Perspmnet and Support Staft only for
reasans of death, serious illness, incapacity of an individual Consuftant, or
uniil alter fifty percent (50%) of the Personnel’s man-months have been
served.

Violators will be fined an amount cqual to the relund of the replaced
Personnel's basic rate, which shonld be at least fifty perceni (50%) of the
talal basie rate lor the duration of the chgagement,

42.1 No further instructions.

42 4(c) The final reports, documents and other requirements as specified in the
Terms of Reference have heen submitted.

52.1 The total cetling amount in Philippine Pesos is P20,500,000.00.

522 No further instructions. S

53.2 No additional instruclions.

53.4 Conlract price shall be inclusive of Remunerations and Refmbursables

53.5(a) No advance payment is allowed. |

{c} T'he interest Tale is zero. S I

55.6 No [uriher instructions.
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Section VL. Terms of Reference

1. Background

The Government of the Philippines ((GOP) has been actively pursuing the establishment ol a
strong Public Financial Management (PFM) system to strengthen public administration and
service delivery 10 achicve the development gaals of the nation.

The creation of an intepratcd financial management and reporting system (Budget and
Treasury Management Systern - BTMS) for the oversight agencics is a key component in the
PFM reform agenda. The concepival design of BTMS was prepared in 2012 and approved by
the GOT in 2013, Its detailed functionat requirements, technical requirements and bhidding
documents were prepared in 2013-2014 and approied in 20135,

The Departiment of Budget and Management {DBM), via the Procurcinent Service finalized
the procurcment process for the BTMS and the contract was awarded on November 2015 to
the Joint Venture of Innove Commmunications, Inc. and FreeBalance, Inc., referrcd in this
document as the Joint Venture (FV) Partner. The project with the JV Partner commenced in
Diecember 2015, The table below presents thej updated overall schedule of the BTMS
irtplerncntation:

Table 1: WEMS Implementation Sehedule [or the JY Partoner

Timelines

8.N ” Activity
_1 ._“ ;f_.::-n;r'.u_l Avward Nov 2015
o izo-Live fcﬁ?’ﬂd—é Ph.me 1—Web Porhl I ;m;'n?
i 3.. Go- Lwe fur BY M5 Pl:a_s::]l_—larig;l Lxeculmn Apr"z{.:.-;; B
) 4.. GD Ll‘I.-P Fﬂr BTME Phase III- - Tr*ea-sur}r :iﬂﬂ C.a::.l_l. T Aug 2017 S
M InAgemeit
LY Go 111.:&%?1@5 GET W Budgct M'magement .;Iui 2018
& Go-Tive for BTMS P_IE;;“EGIHDIHF amd Inlt*gr‘itf-{] fan ¢ er.u.é_-—.
"!n]utlun
7 Systcm ST;E]F’Z&-‘IITDH __._-:]_11-1_21’!18 Dec 2018
- B. Uperaunnq and M;ll_t[;iﬂ::ﬂ Support - Jan 2017 - _ Ju_ﬁ_a;;

BTMS implementation covers significant portion uf l’l-'M operations being carncd out by the
oversight and spending sgencics including system interfaces with several extcmal systems
(c.g., Budget Preparation Managemenl System, Unified Reporting System and several banks’
application}. Currently, the system is rolled-out to DBM as a spending agency and to BTr 4% a
spending and oversight ageney. Fventually, it shall be rolled-out to all National Government
Apencies (NGAs), with an approximate user basc of 25,000 uscrs and handle the execution of
over three inillion Pesos of National Budget.

Primarily designed to be a COTS (Commercial off the Shell} solution based on
FreeBalance’s Accounlability Suite, the BTMS was configured and cuslomized to follow
national government laws, procedures, nmonitoring, and reporting requircments, At the
woment, interfaces to external application or manual procedures ave limited Lo uscr-initiated
data transfer using the included JV's file transfer and formatting utility. Customization also
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|
currcntlly concentrates on report generation either by direct coding (Java) or using the JV's
repori-writer utility. Although the implementaiion as much as possible adheres to the ‘no-
code’ configuration this does not preclude more complex APl or intemal-coding
cuslomization m the nexl BTMS phases.

The scope of work [or the JV Partner includes the fo]fc:wing:
Table 2 BTMSE Seope of Wik for the IV Parner :

Scope of Work for JV  Cnveraype

Partner
1. BIMS a. Design and Tmplementation of
Iplementation Application and System Software
Requirements b. Implementation of TT Infrastructure
c.  Capacily Building, Change
Management and Coinmunications
Services '
d. Data Migration
v, BIMS a. Estahfishment and
Support management of Helpdesk
Services Operations
Requivements

h. Warranty und Maintenance
Support of Application und
System Software

¢, Warranty, {(Jperalions and
Maintenance Support for TT
Infrastructure

The DEM, with its internal budgetary suppart, cr%zated a Project Managenment (Mfice {PMO}
Lo coordinale, monitor and manage the BTMS implementation with the chosen J'V.

However, to ensure quality, the systom, its architecture and interfaces must be subjected to an
mdependent testing and guality assurance (QA). The PMO-DBM is sccking lo conpape a
consultant to act as the project’s Cuality Assurance Pariner (QAF) to provide primary support
in the functional and technical testing and QA of the B'I'MS.

2. Objectives
The independent QA functional and technical qualily assurance project aims to ensure that:

1. The BTMS will function as per specification : Termms of Reference (FOR) and JV's
system documentation;

2. That the infrastructure and operational procedure of the system will behave as por
specification, agreed upon service level agrecmond (SLA), and should be secure and
scalable; and ’

3. That the practice of ensuring the quality 'of program delivery can be sustained by
TEM. :




3. Scope and Coverage

Aside from the inception phase there are three eritical phazses of the praject namely:

v (e [uncuonal wsting of the BTMS,

» Lhe techiical testing of the system and its infrastruclure,

# and the QA transitioning which constitute a) the continuous fimetional and technicat
testing of IF'FMS during its agency roli- out and maintenance phase and h) the on the
job traming of DIEM QA trainees.

The QAP shall ensure the completion objeetives and deliverables of the projeet and all Tis
Phases.

a. Tnceprion phase
The QAP shall prepare an Inceplion Report. The Ineeption Report shall prescent both

» 1 project plan containing sufficient details on work breakdown structure, sequencing
and time frame for every activity, assumptions, dependencies, the critical path, the
project management toal o be vsed, and thc proposcd reporting mechamsm, risk, and
change management procedures; and '

s a comprchensive (est plan that will describe the over-al} stratepy for a maudti-stape
cvilluaton, wsiing mothodotogy, coverape, tools o be used, over-all lest crilena,
roles, schedule, expected quality oulcome based on observable metrics, test
environment configurations, and other macro assumptions that may affect the
retability, traccability, and performance of the '1'MS, The plan must include the
proposcd stailing plan including numbers, roles, and responsibilitics of team members
fromm the QAP and their DBM counterparl or dependencies, and target leshing
schedule; the comprehensive test plan shall dictate the manner on how to conduct-the
subsequent functional and technical quality assurance phases and thus have to be
approved by DBM.

bh. Functional testing

The Functional Testing of BTMS will be a comprehensive and integrated (esting ol all
{unchonality of BTMS covering lhe scope ol all Phascs, trom Phase I to Phase V, including
data  migration and interfaces with external systerns, and  all  configurations  and
customizations done on the core Accountahslity Suite.

Data structures, users and operations manual, . architecture design, and similar system
documentation (Annex D) will be provided by the TV but no program codes will be available.

A structured or moedular esting corresponding to the different phases of the BTMS (Anncx
B3} is preferred to cnsure completion and traceabitity of test results. Cach phase will have its
owin phasc test plan submitted and (o be approved by DM, This phasc test plan shall follow
and detail the implementation of the approved project comprehensive test plan and shall
cover the following:
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¢ Funclional coverage of the phase inchuding external and in-between phase interfaces ,
the acceptance criteria for the phase, staffing and roles, scheduling and other resource
requirements nel specificd in the comprehensive test plan.

» ldentification of test scenarios, development of test cases, test scripts, and the
proposcd quality, quantity, and ﬂvmlah1l1t}! of the test data to he nsed. Test cases will
be bascd on the ditferent use case scenaries thus, will validate target or good {sunny
sky) scenario, negalive, cxlension, and altérnative cases,

However in accordance with the applicalicn being an integrated system, the end-to-cind vse
cases (business processes} will not-be limited to medule boundaries but will focus on the
mecasurable, verifiable, or tangible manifestations such as indicative report of the completed
value process; individual or detailed test cases aftributed to specific module can be reused,
extended, or included in other module or phasc testing,

Upon approval of the phase test plan, the QAP can proceed wilh the two-stage testing wilth
the assistance from the identified NBM personael. The first stage is a complete functional
pass of the phase coverng all scenarios. The first-stage test result including recommendation
will be submitted to PMO-DBM for rcsolution’ of defects. The sccond-stage testing is a
second-pass regression festing with the test resull and [inal phase recommendalion apain to
be submitted to PMO-DBM. The schedule of the first and second pass shali be included in
the proposcd phasc test plans, g

The test Tesult and recommendalion will b presented during the weekly staius reporting of
the funciional testing including list of completed lest cases for execulion, defects identified
durmg testing, updated defect log, target coverage for next week, and if any, dependencies
andfor assumplions {that will hinder the test activity for succeeding week.

The phase V (infegration) testing will include a comnplete end-to-cnd repression of the BTMS
business processes from budgst preparation data loading to the generation of ending and
starting financial balance of the government of the Philippines. Financial and sccountability
reports must accurately reflect all budget cxecution transactions, cash management, and
status of budget controls.

The functional testing will be conducted ﬂff—site.é Should the QAT require the assistance ol
identified DM personne! or need io conduct testing within the DBM office, this can be
scheduled based on the test plan. ' :

Technical testing _
The technical testing of BTMS Application and its underlying IT Infrastrocture:
s shall benchimark the system against lechmcal specification and SLA;
» shall identify optimum capacity and threshold limits ;

o shall test high avallability and capability to recover against system failure or
unscheduled shotdown;
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e shall deternine how the infrastructure shall scale as system load (data, transactions,
user logins, comnncetivity and bandwidth requirements) increases from optimum
capacity 1o stress conditions {for all authorized transactions, sec securily Lesl below);

» shall determine security exposure or vulnerability from both malicious attacks ot
benign intrusions (penetration test: application, nelwork, and databasze) including
server-client authenticity failure, virus: and malware attacks, demal of service
penctralion, data confidentiality exposure, and other data or application tampering
intents; secunity fvad tesl wall differentiate unauthonized intrusions from valid logins;

e shall indicate the maintainability of the .architecture such as recovery period from
compleic or partial shutdown, forward or backward recovery capability, transfer from
primary to secondary scrvers and othcr ?pplianccs, applicahon upgradce promnolion,
etc. 1

The performance testing of the BIMS will be conducted under production and maximum
conditien: will be performed on the actual architectural environment.

Testing has 1o be scheduled during after office Dr; holiday hours and the backup and recovery
procedure tested and approved by PMO prior (o the commencement of the technical test.

The technical Testing phase shall provide the following:

1. Devclopment of the phasce’s test strategy and ftest plan to include coverage, criteria, DBM
perstanel assistance, backup and recovery procoedors, detaled schedule, and other
specificity not covered in the comprehensive plan,

2. ldentification of test scenarios and development of test cases for the performance testing

of the BTMS based on the requivements specifications , SLA, and other metrics to ensure

scalability, hiph availability, and safe and secure environment and connectivity;

Submit the phase test plan [or approval to PMO-DEM;

Conduct actual testing with the identified DBM personnel

Report the test rosult, defects found, wlner'abi]ity, and to presemt recornmendation to

EMO-DBM;

. Conduct a second-pass for regression tesiing concluding in the final test result and
recomnendation submission,

o b

The Weekly status reporting should  highli gh;t testing cases covergd, defects found,
dependencics, and target completion, It must also jnclude an up to date log of cuistanding and
resolved defect plus the updatcd project and test séhedale.

The {JA* may also be consulted by PMO 1n the resolution of fatlures, identification of faull
conditions, risk evolution, and the comesponding procedure to avoid or mitigate the
occurrence of these [ault conditions.

o, Transitioning

After the completion of the fonetional and technical testing, the BTMS will still evolve as it
is being enhanced by actual government budgeting practices, new policies, and audit
regulations, or technolopy and application upgrades. To ensure continuovs quality delivery,
DEM will both:




=  EHngage the services of the QAP {ur i Lﬂnlmuuua QA testing of the BITMS for one-
year; and :

e Identify DBM personnel that witl be trained by the QAP speeialists in their testing
mcthodology, use of testing tools, and GA processes in gencral.

This six-month fransition period will cover:

+ Funcuonal and technical testing of any additional cithancement it any, subject to the
same citeria and methodology exhibited in the previous phascs;

= A two-month on the job training of the DBM QA feam ;

+ Rccommendation to purchase or transfer license of the appropriate QA tool/z and any
bardware upgrade 1] mented.

For the task, the QAI tearn will reporl darceily to the DBM project manager for the duration
of the transition phase of the project.

{’onseguently, TXBM shall identify similar complementary QA frainees: BITMS module
specialists and technical/infrastructure expert.

The DBM (rainces will be expeeted to report, train, and assist the QAP team on their place of
work. However DBM shall provide for the fraines transportation, equipment, license, and
other logistical need.

Aside from the weekly status repori, the QAP team lead will submit a training plan that
includes 1the scope and coverage of training, tools to use, training materials, qualifications of
the target participants, snd proposcd training duration and schedole, and certificalion
reguirements if any.

e. Final Report

The QAT shall prepare o Final Asscssmcent chﬂrt The Final Assessment Reporl shall
include the:

¢« Sumrmary of all the quality assurance resui}'s and recommendation on cach phiases;
= gverall assessment the functional and techiical aspects ol the system.
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5. Payment Schedule

The tlable below details the preposed payment P.n:;hedule for the Testing Services to be provided
by the QAP during the project lifecycle.

The % of Payment indicated in the tabte below is the % of the total cost quoted towards the
assignment.

For recetving the payment associated with cach payment milestone indicated in the table below,
the QAP shall complete all the activities and shall submil all associated deliverables for
respective payment milestone {as defailed in Section 3} including other activities and
deliverables dug till such paymont milestone.

All deliverahles submitied by the QAP arc subjcc:f to approval and sign-off by DBM.

Tuble j: Pavment Schedole for the Testing Services

Milestone Mllestone | completion  payment
o _‘ B Ineeption Beport Monthz 13%
2 I'un;;::-n ni Te:aﬁng- | |

Phasc I Final QA report o R ;n-{:; - 3%

FPhaze 11 Final QA report Ms o 14%

- P.'h.ase 117 Fmﬂl i.’;m report _ M4 T

Pﬁasc IV Final A 1ep lé:rt | ' | o Wy 5.%

Phase V Final QA report : vidrd 1'%

3 Technical Test report : Mz 11%
- 4- Continurns BTMS tesling Mg — 3o 5% per
menth

Trateing resnlt and recommendation : dio 3%

5] Final Assessment Report : Mio 4%

6. Reporting Arrangements |

The Quality Assurance Partner will [unctionally ér(:purL 1o DBM through the designated BTMS
Project Manager and will work clusely wilh the PMO.
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The QAP will be rﬁqulled to prepare the following reports:

Inception Report, to be subwnitted four {4} weeks after project awanﬂ:n E
Specific Testing QA Reporis
Training plan and resulis
Weekly projcel slatus roport u:-nfﬂmnng to the objective of cach project phase or sub-
phase.

7. DBM Responsibilities

DBM will provide necessary - assistance to the QAP n
cartying oul hisfher activitics: :

s 21206 would ensure _
svailability of identified personnet bazed on role requirement and agreed schedule

»  [IBM shall allow approprale system ancd d-m access subjeet 1o sceurity and
canfidentiality restrictions i

= DBM shall assist in the instalation of the appmw:d firnctional test environnment or any
accredited viilitics or tools needed for the vendor to fulfill its purpose.

The QAP will identify and report defects and s expectad 1o provide reconmendation but DEM
shall conduct and implement all resplutions.

8. Confidentiality

The QAP teum will have o sign a non- dlSClDEL‘uC aprecment before commencement of the
project.

9, Duration

The project duration witl be ten (1)) months, or the time necessary to obtain sipm-off for all
submittcd oulputs as per Section 4, whichever comes later.

10. Resource Requirenients

The QAP shall be responsible for all logistical, trianspnrtatinn and accommeoedation requirements
ol its cxperts to catry ouf the assignment, including office space in Metro Manila, access to
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intermet, email, computer network and telephones, laptop/PClserver computers, printers,
photacopiers and scanners, functional and techn{:cal quality assurance software, tanis, machine,
products, plaiforms, frameworks and respective software licenses necessary for the successfnl
imptementation of the assignment,

When requnired by DBM, the QAP shall deptoy its experts fo work with the PMO in the BTMS
project premises or at any site within the Philippines suited to conduct the functional and
technical tests. :

Regular weekly meelings, between the PMO and the QAP, lor planning and progress monitonng
shall be primarily conducted at the B'I'MS project premises at DBM Central Office or BTy
Central Office,

Dring the Testing phase, the QAP tcam shall dedicate a of minimum of cight (8} personnel
composed ol

One {1} Resident Project Manager
« OCne{l} Functional Team Lead
* One {1} Technical Teamn Lead
s Three {3} Functional Tester

LIE] rgn Ll rgn !
* ‘I'wa {2 Technical T'ester ;

- .

For the transition phase, the QAP will dedicate a five-person team composed of a leader, a
technical fester and three functional fester each specializing in the BTMS’s modulc namely
Budget exccution, Treasury and Cash Management, and Budget Managemcent.”

I1. Qualifications of the Quality Assurance Provider

The successful QAP will be a local company with the following criteria and performance
dimcnsions:

» ‘The consulfant must be specialized in Information Systems and Information and
Communication Technology (13 & K1) with proven competence in quality assurance;
functional and techuical festing. :

*  Five {5) years working expenence in c@nducling [inctional and technical tests with
previous experience in  testing  web-Dased mission-cnitical information  systems,
experience in government application systéms is an advantage.
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Annex I — List of Acronyins

Acronym Deseription
ACH Automated Clearing House . - T
BED Budgel Exceution Docomnent
"BEAR Budgct and Financial Acmuntabilit’y Report
BIR Bureau of intemal Revenue
BOC Bureau of Cusloms )
"BPMS Bﬁdgct Preparation Management S;:.fstem
"BTMS Budgct and Troasury Managcmcnti System
"BTr Burcau ofoéasur}f
COTs Commercial (M- The-Shelf
DBM Depuriment of Budpcel and Manag{?ﬁ&nt ) )
D Diata Center
DICT Departinent of Information and Communication Technology
"DMFAS Debt Management and Financial Anatysis System
DMZ Dremilitarized Zone
DR Disaster Rc{ioverg,; T
EDMS Flectronic Document Management System
EFT Elecironic Fund Transfer i
EMb5 Enterprise Management System
"FRS Functional Requirements Spaciﬁcﬁtiﬂn
(GAA General Appropations Act .
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GAM Ciovernment Accounting Manual
GoPr Government of the Pﬁilippincs
"GRN Gaoods Received Note
GRF Clovernment Resource Planning o
ICT Information and Commumealion Tuchﬁog}'
‘D Identification
IE Intermet Explorer
| P Intrusion Prevention Systermn
15 Information System
IT Information Technology
v Joint Venture
Lﬁﬁ [.ncal Area Network
MCOMS  Monthly Cost of Operations and Maintenance Support
MDpE Monthly Disbursement Program .
NG National Govemment
NGA Mational Govermment Agency -
MNGOS MNational Govemment Collections S}"bib‘;'ﬂ )
"NPBH  Non-Peak Business Hours
AROSS Ropistry of S-criptlc:ss' Sceuritics Systom
"PBH Pcak Business Hours I
PI'M Public Financial dManagzement
PhilGEFS P'hiﬁppinu Govemment Elcetronic Procurcment System
PWECH Project Management Office o
PO Purchasc Order i
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PPE P'roperty, Plant and Equipment

“PPSAS Philippinc Public Scetor Accounting Standards
P35 PProcurement Service
HﬁP ' Ouality Assurance Partner
RDBEMS Relationat Data Base Managemeni System
RFO Recovery Point Ohbjective !
RTO Recovery Time Objective -
“SAN Slorage Arca Network o
SIEM Security Inforimation Event Management
SLA Service Level Agrecment .
TOR Terms of Reference )
TRES Technical Requitemenis Specificalions
TSA - Treasury Singlé_ﬁccnum -
LTACS Unified Accounts Code Structure |
URS Unified Reporling Syslem | -
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Aunex 2 — BTMS Overview, . Phases, Functional
Moadules and Interfaces

BTMS is 2 modem, integraled, web-based manapement information system that supports crucial
public financial management functions.

Prrpose

BTMS is a key technical component of the Philippines’ overall PFM Reform Roadmap to
improve the ctiiciency, fransparency and accountability of govemment operations. It sustains
and builds on the gaws of rccent PIM initiatives in imgwoving freasury cash management
operations through the Treasury Single Account {TSA), in harmonizing accounting, treasory and
budget reporting classifications via the impleméntauon of a Umlicd Accounts Code Structurc
(UACS).

With proreguisite reforms in place, govermment can now build an integrated and web-based
management information system to support [unctions such as the Budgct Management,
Commitments Management, Payments Managemient, Receipts Management, Cash Management,
Property, Plant and Equipment Management (PPE), Accounting and Fiscal Reporting. By
linking the financial proccascs of DBM and BTr BTMS cuts down on the effort and resources
necessary 1o managee public funds.

Benefirs

The specific objectives of the BTMS are to support the ongoing financial management refornmn
and provide the following benefits to government:

= Online monittonng of approprations vs. allotmenls vs. obligations vs. disbursemnents;

s A TSA that provides a more modern, efficient and effective way of cash management, a
more ceonomical system for cash disbursements, which is also envisaged to support in
tumcly bank rceoncilialion;

= A predictable and streamlined allotment d]'ld cash release programs throughout the year o
support the pperations of implementing dgenuas based on relinble cash Forecashing and
Programming;

* Timeliness and relevance of megolar im,al reporting including Amely year-cnd audit
reparts of agency finances and operations; a_nd

Compliant with the generally accepted accounting principle prescribed by Government
Accounting Manual {GAM), and consistent with' the international standards as adoepted through
Philippine Public Sector Accounting Standards (PPSAS).
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Funetions and fnterfaces

The diagram below outlines the specitic PFM ﬁmctions to be supported by BTMS as well as
interlaces with cther related fanctions/information systems of the government and other
stakeholders, e.g. budgct preparation, debt management and revenue collections, among others.
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Implementation Phases

"

The table below describe the BIMS TPhases and respective Functional Modules and Interfaces.

Tabte 5 WIME Pases, Funetional Madeles and Interfaces

Phasc Nane Dreseripiion Modules/Interfaccs
Phasel  Web Portal The portal is the gateway for Moduales
the users to access the BTMS . HNA
application, and also
provides useful informafion Interfaces
for the uzers, including = NA
schedule of training, uscrs
guides, handling proccdures
and  advisoricss  among
others. '
Phace 11 Budgei Execation Functicnality for Lhe MizAs Madules

Treasury ancd Cash
Management

Phasc IIT

te execule  their hudgels,
ineluding Commirments and

Purchase Requisitions,
Cbligations and~ Purchase
Orders, Dishursement
Vouchers, - Payment
Requests,  Journal  Enlry
Vouchers, 1 Revenue
Wouchers, ; Bank
Reconciliation,  Elecivounie

Fands Trapsfer (EFT) from
the TSA to the bencficiary
bank account.

Functionality  for  user
registration,  identification,
authentication  (including
iwo-factor  authentication)
and aceess  control  to
funetonality and data,

Funectionality for Blr as an
overaight ageney,; including

Bank i Arcounls
manpagcicnt, i Bank
Keeoneiliation, Cash
TForceasting, ‘Payments
Management, " Beccipts
Management, Dieht

Serviving, ele.

+ Commitments Management
¢« Payments Managemant

+« PPE Management

= Receipts Management

= Accounting and Fiscal
Reporting

Interfaces
= Il'Systems at the Banks

v+ Unified Reporling System
{URS)

« Philippine Governmenl
Electronic Proonrement
System (PhilGEPS)

Maodules

s+  Commilments Management
+  Payments Management

=  Receipts Management

=« (Cash Managciment

+ Accounling aod Fiseal
Reporting

Interfaccs

s Dbt Manugement and
Financial Analysis Systom
(DMFEAS)

* _Registry of Scriplless
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Phase

Maodules/interfaces

Phaxe V. Complele
Integrated
Solutdon

]"hrise W Em]gvt
Munapement

Dresceription

Funetionality for DUM as an
oversight agency, incheding
maintenanes of the Monthly

Disburscment - Program,
Allotments Release, Cash
Allocations . Release,
Realignments, - Physical

Performanee, ete.

Becurities System (nROSS)

= Mational Government
Callections Systen (NGOS)

« [IT Systems at the Banks

« [T Systems at the Revenue
Agencies

Modeles

¢  PBudget Mansgement

» Fiscal Reporting

Interfaces

» Budget Preparation
Management System (EPMS)

= 1ified Reporting System
{URS)

and Complete and integrated Modules
fanctionality of Phases  , Al modules shove
II, II1 and IV above,
supporting the oversight
functions of DREM and * Allinterfaces above
BTr and the spending
functions of all NG As.,

Interfuces

Funcronal Modules
The table below deseribe the Functional Modules of BTMS.
Fldbk‘ O BT ME 1"me‘hmml Modnles

Mndu]e

Funetionality

Budart Management

(_'HITI]TJﬂ]TJan‘i
Management

The BTMS Budget Management fovetion would support in recording the
approved appropriations, allotiients, mounthly disbursements program (MDP)
and cash allocations. In case of delays in approval of the budgets, budget
management funciion suppurts in recording interim appropriations (based on last
vear 3AA or 1z determined by: the governinent).

Tt wauld also support in budget adjustments including re-allocations, sub-
allotments, and additional allocalions sz approved by DBEM (und legislalure in
case of additional aliocations) during the course of the year. The system supports
in maintaining the complete audit trail of appropriations, allocations, adjustiments
and balances for each spending agency and at an aggregate level for national
Bovernment.

Tn aelddition, this system would also support in budget programming activities in
terms of capluring MDPs of the national government agencies on the basis of
npprnpnatmn'{ and in rﬂ"ﬁ:ng c“ls:h programs bnse:‘l on budget adjustments.

Commitinent Managﬁment i ﬂ'I{-" process of seling aside a budget allotment 'ﬁ]r a
spevific expenditiure et is to be incnred in the finture, subject to fulfilment of
cerlain conditions. The process of Commitment Mansgement covers the recording
of Commiiments and Oblizations.
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Madule

Functionality

Commltmcnt process records the intent to imeur cxp{-ndmwe by spending
agencics. It carmarks the allotments and hence reduces the allotment balance by
the amount of the commitment. Commitment can be ercated, approved, npdated
antd closcd. The commitments can also be rolled over to next fiseal year.

(bligation is an act of a duly authiorized official which binds the government to
the immediate or eventual payment of a sum of money. An obligation is a binding
agrecment with a vendor. With BTMS, it can be created manually, iinked to a pre-
created Commitment, or autuma‘ncall}r whcn a Parchase Order (FO) is created.

P'wmcnts
Management

Receipls
Managcment

Payment Management mvu]w-"-. rer t:rdmg uf EXPEH{]I[U[&‘. and processing of
piyments to supplicrs, empléyecs, and others, This process handles expenditure
and payment mapnagement cycles from purchasing, receipt of goods/services,
supplier’s invoices to the payments, and bank recanciliation.

BTMSE maintains & database 'of suppliers, details of expenditures and payments,
etc, The process enforces expenditure contred agsinst commilments, obligaliogs,
allitments, and cash allocatipns. Payments in excess of avatlable bank balanrces
are nut allowed, Expendilures are matched against POs and Gaod Received Notes
{GRM=) {or aceeplance andfor invaois B from various ‘{I.lp[]]lEl‘H

Beecipt Management is the pmccss of recording, classifying and managing

rveveone collections from different sourees. The main foneton of receipis
managciicnt is to ensure correct recording and reporting of Tax and Non-Tax
Reovennes.

It covers the following PTM functions:

1. Recording of receipts and recogmition of Tax and MNon-Tax Revenues of the
National Government Agencies {HGAs) that are outside of FTMS, such as BIR and
BOC,

2, Hecording of rcecipts and recognition of Non-Tax Revenues by NGAs
implementing BTMS, particularly the BT, and

3. Rccﬂrdlng uf cthcr receipts.

Cash Managcmcnt

The Cash M'm'lgement and Tebt i"-’.i'lmgement busmess areas are hlgh lewel
aggregations of the processes that relate to the collection, handling and usape of
cash resolrees, and issuanee, secvicing and repaymenl of Government Habilities,
respectively. ‘The processes described in this section are oversight funetions of BTr
in complianec with its mandat: to manage the finaneial resources of GOP.

It covers the fllowing PFM finctions:

& Maintenanee of bank secount data

2. Recording cash receipts :mt;I pracessing cash disbursements

a. Bank acrount reconciliation

4. Forecasting cash flows

5. Managing cash balances

6. Governinen! Boroowings injthe form of Toans

C8




Mﬂdule . © Funcliooulity

7. Covernment Borrowing in the form of NG Securitics

8. On-Lending
;‘u counting =1m] The purpose of Accou.ntuag & [iscal Heporting proccss is to compile all the
Fiseal Reporling finanecial transactions, generate consolidated financial statements of the GOP as

per pre-defined format, and likewise zenerate relevant Fiscal Reports on Bundgets,
actual revenue & expenditure, sccounting statements, and other sueh reports as
requitel for figeal perfovisance monitoring and rmanagement.

‘the process is to enable the preparation of poviedic financial statements,
accounting reports as per pre-defined formats and to generate statutery
accounting statcments from the Genera! Ledger accounts, after incorporaiing
necessary month and year-end adjustment entries,

Tf covers the following processes:

L Provess of Adjustment Enirics

u. Periodic Accounting Function

4 Fiscal Reporting '

PPE Management FPF Munugemenk u:ver*-li the pracess nf the pracurement of assets,
transfers, disposul, surve}r anad valnation of the PPE {lund, buildings,
industriul machines, IT equtpment transport equipment, roads, ele )
It also covers the steps from the receipt of the new PPE’s on their
aequisitinn, recording | «f their physicul locatdon, finaneial
information, alloealicon of assels, and verificalion details in the Asscts
in BTMS. Some informalion is mandatury ta be recorded in the asset
register sueh as assel ID, assel classification and sub-elassifieation,
Axxel itemn proup, value of the asset, wssset aequisiion methods,
depreciation method and period, salvape wvalue, item operational
status, disposat details, ete.

! f:ferfm,e Ny

The luble below describe the Interfaces of BTMS with other IT Systems.
Table 7 BUMS Interfaces

IT System Interface

Il Syslems at the BTMS generates payment orders via Electronic Fund Transfers {FFT) from the
ltanks Treasury Single Acconnt {TSA) to the hensficiary bank acconnt.
BTMS interfaces with the IT Systems af the Banks responsible for implementing
the TS8A and for processing EFTs via the Automated Clearing Hoose (ACLL).
RTWMS interfaces with the ITSystemns a1 the Banks thal reaintain Treasury Bank

Accotnts, including the T84, for recciving the clectronic bank statements for
automaterd b:mk TECOTC ]]]rlll{‘.ll'l

Unified Reporting  The NGAs submit the:r Budgct Exccutmn Dﬂcumcnts [BEDS} including thp
System (URS) of Financial Plan, Physical Plan and Monthly Dishbursement Progrsn {MDP)
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IT System o Interface
bBEM through the URS.
BTMS intedfaces with URS to receive the BEDs from the NGas.

ETMS generates Fudget and Financial Accountability Reports [{RFARs} for the
rolled-out MGAs.

BTMS inteduces wilh the URS to privvide the sume with Lhe BFAR= for
consolidation.

Debt Management  BTrnses DMF}‘U’:‘- for managing dume.shc and foreign deht.

and F_i““n“hﬂ DMEAS interfaces wilth BIMS to provide the debt schednle, incloding the receipl
Analysis System of loans and grants and also the debt servicing of principal and interest.
(DMEFAS) at BTr

BTMS interfaces swith DPMFAS to inform on receipt of loans and grants via the
LKeceipts Manazement madule,

DMEAS interfaces with BTMS to inform on debt servicing of principal and
interest via the Commitments and Payments Manpgement modules.

Repiatry of IFlr uses nROSS for managing Treasiury securities.

Sjil'il?ﬂESS Seenrities  npOZS interfaces with Hle to provide the sccuutlc:s schedule, including
System (NROSS}of  jzayanee and maturify.

Bl BTMS interfaces with nRDSS to inform on receipt of securities via the Recefpts
Management modnle.
nROSS interfaces with BTMS tor inform on zecurties redemption via the
Lmnmnmems and Payments Manayement mndules
IT Systems at The revenue agencies, the Bureau of Internal Revenue (RBIR) and the Bureau of

Revenue Agencies Customs [BOC), use their pwn IT systems for vevenne management at the

transaction level for each fax/duoty assessment and m]‘lertmn for each individnal
ba fduty payer.
The revenue agencies remit to the TSA all collections of tax/dulies in the next day.
BIMS interfaces with Lthe I'l' Systems al the Revenue Apeicies to receive the
agpregate eolleetions per dale, per bank apd per fax/dury code for antoinated
reconciliation, classification and accounting of revenues.

National The 31y uses the NGUS for recording the non-lax receipls of the NGAs.
. ];_:m'_erunécm The NGAs remit to the 154 ]l eollections of fees in the next day.
Collcelions System BTMS interfaces with NGCS to receive the aggregate collections per date, per

(NGCS) of BTr bank and per fee code for automated reconciliation, classification and accounting
OT TEVENUES,

Budget Preparation  The DBEM uzes BPMS to prepare the budeet and to keep the appreved General
Managemenl Syslemn  Approprialions Acl (GAA) and other budgetary requirements,

{BPMS} of DEM The BIMS intcrfaces with -BPMS o receive the CAA and other budgetary
requirements to enable the budget execution by the NGAs,

Philippine The Procurement Service {P) of DBM nses PhilGEPS Lo mainlain the
Government master data of all supplicrs of the GOP, ineluding manufaciorers,
Electronic distributors, contractors and eansultants, lecal and foreign.
Procurement The BIMS intcrfaces with PhilGEPS 1o receive Lhe daily updates on the
System (PMIGENS}  gyppliers’ master data.
of I'rocurement
Servive

0%




Annex 3 — BTMS IT Infra »tr‘mmrﬁ :
Saftware

BTMS is a wcb based application and is hosied hased on a centralized architecture with a
common application mstance for all users. The solution is acccssible through standard web
browsers (e.g., Chrome, Firelox, Safari and IE) and don’t roquire installation of any tools or
software on end user workstition., The major sollware componenls of BTMS are Iisted in fhic
table below,

Table 8: BIME Solftwore

Itcm Dee!ic'riptiun Oty
ETMS Application  FreeBalance ALL::unl.ihlllt},r Suite  Govermment 3.000
Software Resource Planning (GRP) Commercial QU-The- coneurrent
Shel[ {(COTS) Version 7.0 users as of May
=018, After

Uperaung Sysatlem

Mlcmsof’t Wmduws SIL‘I'VEL 2018

completion of
the rollout
there should he
10,8600
concurrent
WRErs

App]lcatmn Scrvcr

Wr.-'h St- CvEr

Vlrtuahzatmn Manager

J‘!'LIIlI—"I-'rIFI.Ih

EM S

He]pdes!-c
Backup

Integrdhtm "':'uflw.sre

Fortal Server
EDMS

Ml{:rﬂsnﬁ 501 Server 2012 Clut.tf-red

Tomcat Servlet Engine ?

Apache Web Scrvm 2.0

Microsoft System L"Enteeryper -V

bymamcc LEnd Pﬂmt 12.1

Solarwinds

;lndr.-' '1]';
Dcl] thV‘mlt
Paperless l‘rall 15215 Fusmn

Liferay Purhl f. 2

Papcrlcss TI fl.l] A:l cluvc One E

Flaridwere in ra‘:e an Darta Center

The I'Tl" Infrastructure for BI'MS at the Main Data Center, supporting the [Jevelopment, Test,
Training and Production Environments, considers redundancy, high availability and fail-over at
all levels of the solution. The [T Infrastructure i1s collocated in the DICT cage hosted in the
Globe’s MK2 Nata Center in Makati City. Al Weh, Application and Database servers are

virtualized and hosted in Blade servers

the Main Drata Center are described in the iable helow,

. The major components of the BTMS IT Infrastrecture in
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Talde g BIME 11 [nfrastrecture in the "-.‘[lun l'hih Ccntm

Ttem Descripuun Oty
Ede Lhassm el PowverEdge Mmm;le 1 pi
Blﬁ_&é Serve;_-_“m_. . Dell PowverEdge Mﬂgné o _.6_1:'_9; o
Jjackup Server . Dell PowerFdge R4a0 Rack Server o Lpe
_F_M‘?. ‘-‘nerﬂ:r el Pn\\rM‘J_Lt;ﬂgc R;H.u RackScrvcr IpC
S Diell PowerEdpe Ry30o Rack Server o . ipe
“:i';;a;_ﬁ_'likup B Dell PowerVaolt J.L’JDEID . h __“___Ip_c___ o
SAN Storage o DEH Compellent 3C8o00 Ty ]'u.‘.
Tier-1 F1r;':-.:.:|_li Juniper Nelwork:s bR}{MDu o ¥ pos -
Tice- zl-ucwall o ___..ﬂel-laﬂié;:r;lfﬁs_la;nﬂ S o . 2 pex
_I_PS_ o HF Tipping Point R 2 peos o
Cc:l;é Rcu.’.s-cr. —_"m-_(::"r-.:_*;;- IER 44;1_ S . 2 pes
Taracl H.ﬂamer o [‘5 -BIG IP 40005 T . o 2 pcs_ B
SIEi';f-[- ) He ;11.-{:5;.1?,111 - 1pe
‘?AN SW!tL]‘I Bl Networldng Ssuuo - g_ i:;_ o
Curc S‘Lﬂt{!h . De]lNehmrT-nng S6H00a . o . _ Zpes

DMZ Swilch Dell Networking Ngogzli T pes
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Annex 4 — BTHMVS Dacnmenmﬁan

The table hetow iists the BTMS documentation Lhat ¢an be provided to the QAP to support in the
conduction of the testing activities.

Talte 117 BTME Decubiaitakion

Doeument Author

Terms of Reference {TOR) for the “Tesign, Tmplementation, Operation DEM
and Maintenance of Budget and Treasnry Manspement System (BTRS)
for the Government of the Philippines™

Iemctional  Regquiremenis Specifications (FRS) for the “Design, BM
Implementation, Operation and Maintenanee of Budgel and Treasory
Management System (BTME) lur the Governiment of the Philippines”

Technical Hequircmenis Specifications (TRS) for  the “Design, DEM
Implementation, Operation and Maintenanee of Budget and Treasury
Management Systcm (BTMS) for the Government of the Philippines”

Project Plan | .].V.l;:‘lrtncr-'"
- As—]s and To-Fe Study Report S JV Partoner
—Pu;l_al Reguirements Specification and Dcs:gu fcrl Fhasc I ) JV .-P;'tner
Gap Aunlysis Report for Phises T, I and 1V | IV Partner
Confignration Blueprim JV Partner
Data Digitiration and Migration Str;-l-tt;tgy dl;d;;i:fﬂr Phases 10, 111 and JV Partier
1L
Intcrfac;, Diefinition Si‘ll_d;fﬂl' P.l;;és_li ITT and W o 'W_]:ﬂ;f;; o
B Test Cases for User Acccptanee testing for Phases [, 11, I71 a.nd W JV P_t"_l'.tﬂcr
' Training Guide for System Admimistrator IV Partner
o Training Guide [or Phases 1, 11, 11T and 1V | - Jv Pa;tncl
© UscrGuideforPhasesI,IMandV | IV Partner
Handling Gutde]]nes o ) JV Pa ﬁ.;l;r
IT InfTﬂ;;-l:llrflI:P_]:;E,'"l-ﬂ-p’-[-:;';-‘]_l':l;;'l_';l‘;]]"Itl{.];'l .R{-'p{:-rt f:;r_];r.ﬂ.';ri.:lupmél;l Test, JV Pur{;'u..-_-;'

Training and Produclion Eaviconinents
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IT Infrastrucivre Docutaenl

Solution Architecture TJocument

Two-Fuclor Anthentication Diesign ,

Digital Signafure Cerificates Design

Syslem Integration Solution Design

Electronic Dacument Management System Design

JV Pariner

JV Partner

J¥ Partner

JV Partner

Srandard Operating Procedures

Informntion Systems Scenrity Policy

JY Partner

A% Purtner
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Annex.5 — BTMS Service Level Agreements

The table below lists key perlormance indicators and reguirements for BTMS and support
services to be rendered by JV Parlner during operations and maintenance phase. The
performance indicators for BTMS shall be measured on a 24/7 basis and JV Parlner shall be
responsible for supply and implementation of an Enterpnse Management System (EME) to
support in measuring and generation of relevani reporis on performance requircments for
BIMS. The EMS shafl include web interface, which shall support DBM in monitoring the
performance indicators and downloading the reports for the performance indicators. Acecss
to EMS shall be provided by JV Partner to the staff designated by DBM. The EMS
implemented by J¥ Partner shall also be subjected o an independent verification and
validation to wvalidate the complcleness and integrity of performance data and reporis
generated by the system.

The following provides definitions of terms used in the BTMS performance indicators.
» PBH - Pcak Business Hours '
« MPII— Non Peak Business | tours :
e MCOMS — Monthly Cost of Operations amfd Maintcnance Supporl, the proporticnal

monihly cost for one month of operations and maintenance support to be paid by GOP for
respeclive month. ; : :

Table 12. BUMS performance indicaluers

PEBH (08:00 AM to 8:00 NPRBH {8:00 PM — 8:00

PM) AM)
5.N SLA Parameter Monthly i % of Monthly % of
: Penaliy Penalty
Performance Performance
Achieved on Achieved on
MOOMS

MCOMS

1 Availahility of the systemns - Availability of systems will not only refer to
the uptime of hardware and related operating system, but also includes
uptime of BTMS Application Software, Web Server Software, Apphication
Scerver Software, Database Server Software, Integration Server Software,
Workflow Server Software, Document Management Server Software and
scrvices of BTMS to users from oversight, revenue and spending agencies and
olher related stakeholdors. Uptime of the server O8 without the availability of
BTMS services will be treated as system downlime This parameter shall be
monitored and measured during operations and maintenance phase and
failure in non-compliance with given requirement will aitract penalties as
detailed below. ;

1.1 Availability of <99.52 % 1.o0% <08.33 % 1.00%
BTMS -— [, .. —_—amm P
1.2 Application =0g.05 % 2.00% <06.67 % 2.00%
‘‘‘‘‘ Software, web —— - T S SR
1.3 Servi'r S'thr‘i’ﬁl'ﬁ, {98,10 bt B.UU% < QhL.010} % S.DD%
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PBH{08:00 AM to 8:00 NPEH (8:00 PM — 8:00

PM) - AM)
N | 0
S SI.A Parameter Monthly P:fl?ifty Monthly P :i:]rl
Performance 0;1 Performance Lnn ¥
Achicved MCOMS Achieved MCOMS
14 Application I o
‘ Seiver Software,
Database Server
Software,
Integration
Server Software,
Workflow Server
Software,
Document
Management E
Server Soflware <97.14 % 3.75% <g01.67 % 3.75%

2  BTMS Porlal loading time: During acceptance testing phase, system shall
demonstrate performance of <= § seconds up to concurrency of 40% of the
total planned uscr base. Vailure in achieving this performance shall be treated
as non-compliance of the system with the given requirements. This parameler
shall also be measured and monitored during operations and maintenance
phase. ¥ailure in complying with this requiremeni during operations and
maintenance (if there is an instance of non-compliance with this requircment
during the pericd of measurement), will attract penaltics as detailed below.
This parameter shall be measured from a system jmplemented in the dala
center in DC LAN and the measurement process shall ensure that the page is
loaded from the scrver not from the local cache in the system used for
measurement. System performance for this parameter shall also be measured
during operations and maintenance phase.

.1 BTMS Portal
loading time >3 500 . 2.00% - -
2.2 PBTMS Portal i
loading time »5 sec 3.00% - -
a3 DBTMS Ponrtal :
ioading time =7 HOC 3.75% - -
3 System Conecurrency BTMS application and supporting infrastructure

shall be sized to support a concurrency 40% of the tolal planned user bage.
‘This requirement shall be tested during the acceptance testing phase and
monilored continuously during operations and maintenance phase.

Failure in achicving this performance during acceptance testing shall be
treated as non-compliance of the system with the given requirements. Failure
in complying wilh this requircment duririg operations and maintenance (if
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PBH {0o8:00 AM to 8:00 NPEH {8:00 M — 8:00

167

PM) ADM}
[+ L1}
S.N SLA Parameter Monthly b % qu Monthly b % nlf
Performance enatty Performance ezral ty
Achieved MCOMS Achicved MCOMS
there is an instance of non-compliance with this requirement during the
period of measurement), will attract penallics as detailed below.
For each connection dropped/denied by the system, the EMS shall record the
purmhier of concurrent sessions al that instance. The SLA report for this
paramcter should include instances of conneclion drops/denial, at which the
concurrenl sessions are lower than 40% of the total planned user base. The
EMS shall also provide report on all instances of connection drops/denial by
the system and number of concurrent econnections at such instances. Failure
in complying with this requirement during opcrations and maintenance (if
there is an instance ol non-compliance with lhis requirement during the
period of measurement), will attract penalfics as detailed below.
1.1 Instances of :
conmnection .
drop/denial by 5
the system al
system
CONCUTTETICY Connection
below or equal t» drop/denial at
10% of total <=10% of
planned uscr planned  user
hase. hase i 3.75% - -
4.2 Instances of
connection
drop/denial by
the system at
system
CONCUTTENCY Connection .
below or equal to drop/denial at
20% of lotal <=20% of
planned user planned  user
base. hase ' 3.00% - -
3.2 Instances of
connection
drop/denial by
the system - al - nmection
system drop/demial at
CONCHITENCY - P ” * P
below or equal to {IT 30 d D_
30% of total PANC 11SET .
planned  user basc 2.50% - -




NPBH {(8:00 PM — 8:00

PBH (08:00 AM to 8:00

PM) AM)
S5.N SIAParameter Menthly Epjitilglfl Monthly P:i;ln]f
Performance on ¥ Performance thy
Achieved MCOMS Achieved MCOMS
bast. o
2.4 Instances of
connection
drop/denial by
the system at
syslem
COTNCUITency Connoction
bulow or equal to  drop/fdenial  at
40% of total <=40% of
planned user planned user .
base. base - 2.00% - -

4 Response time for BTMS Application Software

BTMS application and supporting infrastructure shall be sized to supporl an
application response time of <=7 seconds up 1o a concurrency of 40% of the
tolal plammed user base. This requirement shall be tfested during the
aceuptance testing phase and monitored continuously during operations and
maintenance phase. :

Failure in achieving this performance during acceptance testing shall be
treated as non-compliance of the system with the given requirements. Failure
in complying with this requirement during operations and maintenance (f
therc is an instance of non-compliance with Lhis requirement during the
period of measurement), will altract penalties as delailed below.

4.1 Response time > 7 Sec 2.50% - -

e !

Softwarce Change Control Management

5.1 Implementation JFor cvery week
ol change request of delay for

v:rithi? signed—c{ff each Pflhange 0.50% NA NA
timelines in Requosk _
Change Control :
Note, !
6 Compliance For every
with  Critical  incidenece of
(High/ non- 0.50% NA NA
Medium) conipliance :
Standard with high
Qperating eritical
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PEBH (08:00 AM 1o 8:00 NPBH (8:00 PM — B:00

PM) AM)
S.N SLA Parameter Monthly ;P:f]au]fty Monthly Pjigli
Performance on Performance on Y
Achicved MCOMS Achieved MCOMS
Procedures pracedures for -
{refer to note the moith
below the table)
= Ilelpdesk Operations - Lach incidence of helpdesk staff closing the
call/ticket withoul actually providing the resolution for the reported issue will
attract penalty. Each incidence of helpdesk stall not closing the call/ticket and
not providing the resolution for the reported issue within the stipulated
response time will altract penalty. The penalty will be applied for each
incidence.
High-critical issucs refer to any issues or gaps in application software,
system software, U'I' and support infrastruciure delivered, implemented and
managed by the serviee provider, which have a severe impact on quality,
availability or performance of all BTMS application services to the oversight
and spending agencies.
Medinm-critical issues refer to any issues or gaps in application software,
system software, I'I' and support infrastructure delivered, implemented and
munaged by the service provider, which have an impact on guality, availability
or performance of BTMS application services for a particular function or for
an oversight or a spending agency.
Low-critical issues refer to any issues or gaps in application software,
system soflware, IT and support infrastructure delivered, implemented and
managed by Lhe service provider, which have an impact on quality, availability
or performance of BT'MS application services for a particular user.
7.1 Resolution of f
High-Critical
issues reported/ :
support  sought
by the internal
LISRYSE > 4 hours " 0.75% NA NA
7.2 Resolution of :
maodium-Critical i
issues reported/ :
support  sought
by the internal
users =24 hours 0.75% NA Na
=2 Resolution of

Iow-Critical

issues > 48 h'?“-“'S_ 0.75% . NA NA
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S.N

PBH (08:00 AM to 8:00 NPBH (8:00 PM — 8:00

PM) AM)
SLA Parameter Monthly Pi:{ty Monthly P:fl:{
Performancc . on Performance on ty
Achieved M COMS Achieved MCOMS

reported/
support sought
by the internal
users
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Form of Contract Agreement ...




TECIINICAL PROPOSAL FORMS
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TPF 1. TECHNICAL PROPOSAL SUBMISSION FORM

fatef
[ Name and address of the Procuring Entity]

Ladics/Gentlemen:

We, the undersigned, offer to provide the consulting services for fTitle of Projecti in
accordunce with your Bidding Documents dated finsert date} and our Bid. We are hereby
submitting our Bid, which includes this U'echnical Proposal, and a Financial Proposal scaled
under a separate envelope.

In accordance with ITB Clavse 21,1, we confitm that the information contained in the
eligihility documents submitted earlier together with the Expression of Intcrest remain correct
as of the date of bid submission.

If negotiations are held during the period of bid validity, Le., before finserf datef. we
undertzke to ncgofiate on the basis of the proposed staff. Our Bid is binding upon us and
subject to the modifications resulting from contract negotiations.

In accordance with GCC Clause 51, we acknowledge and accept the Procuring
Entity’s right to inspect and audit ali records relating to our Bid imespective of whether we
enter mto a contract with the Procuring Fntity as a resull of this Bid or not.

We understand you are nol bound to accept any Bid received for the selection of a
consultant for the Project.

We soknowledge that failure to sigm this Technical Proposal Submission Form and the
abovementioned Financizl Proposal Submission Form shall be a ground for the rgjection of
our Bid.

Weremain,

Yours sincerely,

Authorized Signature:
MNamgc and Title of Signatory:
Name of Firme
Address;
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TPF 2, CONSULTANT'S REFERENCES

Relevant Services Carrcied Onit in the 1.ast Five Years
‘I'hat Besi Illusirate :Qualiﬁc:aﬁm:s

Using the format below, provide information on each project for which your fimnfentity,
cither individually, as a corporate cnlity, or as one of the major companies within #n
association, was legally contracted.

Project Mame: : Crouniry:

Tocation within Countiry: Professional Staff Provided by Your
immf Entigy(profifes):

MName of Chient: N" of Statt:

Address: Ne ::ni-"'gtaff'—h-'l nnths; Duration of Project;

Start Dute (Month'Y E.E.'.I-T}: Completion Date (Month/Yeark: | Approx. Value ol Services (in Coment
' PhP):

Mame of Assnciated Consullanls, il any: - : Ma. of Manths of Professional Staff

T'rovided by Associated Consullants:

Mame of Senior $taff{Project THreetorCoordinator, Team Leader) Involved and Funclions Petformed:

Marrative Deseription of Project:

Descriplior'; of Actual Services Provided by Your Saff:

Consultant®s Name:
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| TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT ON THE T'ERMS OF
REFERENCE AND ON DATA, SERVICES, AND FACILITIES 10 8E PROVIDED BY
THE PROCURING ENTITY

On the Terms of Helference:
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i TPF 4, DESCRIPTION OF TIIE METIIODOLOGY AND WORK PLAN FOR
PERFORMING TIIE PROJECT
i
| Methodology:
|
!
Work Plan:
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TPF 6. FORMAT OF CURRICULUM VITAE (CV) FOrR PROPOSED PROFESSIONAL
NTAFT

Praposed Position:

Mame of Firm:

Name of Stafl

Profession:

Diate of Barth:

Years with Finn/Entity: - _ Malionality:

Membership in Professional Societies:

Netaifed Tasks Assipned:

Key Qualifications:

[Give an autlite of siaff member s experience and training most periinent 2o tasks on profect. Lxescrilbe depree
aof responsibifity held by steff member an refevant previcus profects and give dates and lecations.  Use about
|

fialf e page. | ;

Educaiion:

ESwmmarize caffegefuniversity amd other specialized education of steff mesnhers, giving names af schools, dates
aitended, and degrees obtained. Use about one quarfer of o page.|

Employment Record:

|Sterrting with preseat position. st in reverse order every employment held,  List off posittans leld by siaff
member since graduation, ghving dates, manes of emploving orgarizations, tiles of positions held, and locatiosy
of profects. Fov experfence in last len years, also give fipes of activities perfarmed and oficm references, whers
appropriciy, Use about wo prages.)
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Lanpuagpes:

[For each language. fmdicete proficiency: exceflent, good, fair, or poar in speaking, reading, and writing.|

Ceriiftcation:

I, the undersigned, certify that to the best of my knowledpe and belief, these data correctly
describe me, my gualifications, and nty experience.

Commitment;

I also commit to work for the Project in accotdance wilh the time schedule as indicated in the
comiract onee the firm is awarded the Project.

Drate
[Stgnature uf staff member and authorized represemtative af the firm] DayiMomitiFear

Full name of staff membet:
Full name of authonzed representative:

SUBSCRIBED AND SWORN to before me this  day of fmonthf fyear] at [place of
execution], Philippines, by the alfiant/s himse!ffherself/themselves whom [ was able to
personally identily through his/her/their [insert lype of valid government identification card
uscd], which hefshefthey has/have presented to me.

Witness my hand and seal this __ day of fmonth/ fyearf.
i

NAME OF NOTARY PUBLIC

Serial No. of Commission i
Notary Public for until
Roll of Attorneys No.

PTR No. __, fdute issucd}, [place issued]
IBP Mo. _, fdate issued{, {place issued]
Dac, No.

Page No.

Book No.

Scrics of
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TPF 8. ACTIVITY {(WORK) SCHEDULE

A, Testing and Transition _ L
f1sr, 2nd, ete. are monhs from the start of
. ; project.}

Aclivily I st Znd | 3rd 4th sth | #th
Funclional Testing
Phase |
Phase 1
Phase 111
Phase TV
Phase ¥

Technical  Testing
of BTMS

I'ransifion

B. Test Results and Submission of Reports

FHst, 2nd, cte, are months ﬁ'o:u the start of profect.}

Activity Lst 2id 3rd 4th 5th 6th
Inception Report
Functional Testing: Roports
Phase |
Phasc 11
Phase 111 :
IPhase 1Y i
Phase V : L
Technical — Testing ol
BTMS Repori _
Transition Report i N
Final Report
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TPF 9. Omnibus Sworn Statement

OMNIBUS SWORN STATEMENT

REPUBLIC OF I'THE PHILIPPINES )
CITYMUNICIPALITY OF 185,

AFFIDAVIT

L [Name of Affiantf, of legal age, [Civil Statusf, | Nationalityf, and residing at fAddress
of Afftant}, after having been duly swom In accordance with law, do hereby depose and state

that:

1.

Selfect one, delete the other:

If o sole proprictorship: 1 am the sole proprietor or authorized representative of
fName of Consuftant] with office address at faddress of Consuftantf;

if a partnership, corporation, r:aaperm‘ive,? or joint veniure: | am the duly avthorized
and designated representative of [Mawme of Consufiant] with office adidress al faddress
af Consuftantf,

Nelect vrre, delete the other:

If a sole proprietorship: As the owner and scle proprictor or avthorized representative
of {Name of Consultany], | have Lull power and authonily to do, cxecute and perform
any and all acts necessary to participate, submit the bid, and (o sign and cxecute the
ensuing contract for fMName of the Project/ of the fNmmne of the Procuring
Entity] finseri “as shown in the attached dlu]y notarized Special Power of Attomey™

Jor authorized representafivef;

If a parirership, corporation, coaperative, or jaint veniure: | am granted full power
and authority to do, execute and perform;any and all acts necessary to participate,
submit the bid, and 1o sign and cxccule the ensuing contract for fName of the Projectf
of the fMome of the Pracuring Entity], accompanied by the duly notarized Speeial
Power of Atforney, Roard/Partnership Resplution, or Secretary’s Certilicate,
whichever 15 applicable;

[Name of Consultantf is not “blacklisted” or barred from bidding by the Government
of (the Plahppines or any of its agencies, offices, corporations, or Local Government
Units, [orcipn povernment/forcign or international financing instition whose
blacklisting relcs have been recognized by the Government Procurenmient Policy
Board;
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4.

9.

Each of the documents submitied in satisfaction of fhie bidding requirements is an
authentic copy of the onginal, complele, and all statemenis and information provided
therein are true and correct;

[Name of Consultantf 15 authorizing the lead of the Procuring Entity or its doly
authorized represcntativel(s) to vority all the documents submitted,

Sefect one, delete the ress:

If a sofe proprictorship: The owner or sole proprietor is not related to the Head of the
Procuring Enfity, members of the Bids and Awards Committee (BAC), the Technical
Working Group, and the BAC Scerctariat, the head of the Project Management Office
or the end-user unit, and the preject consultants by consmnguinity or afhmty up to the
thurd civil degree;

If a parinersfiip or cooperative: Nonc of the officers and members of fName of
Bidder{ is related to the Head of the Procuring Entily, members of the Bids and
Awards Commitiee (BAC), the Technical Working Ciroup, and the BAC Secretanial,
the heud ol the Projeet Management Office or the end-user unit, and the project
consuftants by consangunily or aflimty up to the third civil degree;

If a corporation ov joint venturc: None .of the officers, directors, and controlling
stockholders of [Name of Consultanif 1s relaied to the [lead of the Procuring Entity,
members of the Bids and Awards Commiitce (BAC), the Technical Working Group,
and the BAC Secreiariat, the head of the Project Munagement Olhice or the ead-uscr
unit, and the project consultants by consanguinity or affinity up to the third civil
demee; :

fName of Consudtant] complies with exisung labor laws and standards; and

fName of Consultunif is aware of and has undertaken the fellowing responsibilities as
2 Bidder: :

a} Carchully examine all of the Bidding Documents;

b}y Acknowledge all conditions, local or otherwise, affecting the implementation of
the Contract;

¢) Madc an cstimate of the facilities available and needed for the contract to be bid,
if any; and :

d} Inquire or secure Supplemental/Bid Bullelin(s) issued for the fName of the
Project]. '

[Name of Bidder] did not give or pay directly or indircetly, any commission, amount,
fee, or any {omn of consideration, pecunary or otherwise, to any person or official,
personnel or representative of the government 1o relation to any procurement project
or ackivity.
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1

IN WITNESS WIHEREQF, | have hereunto st my hand this _ day of
, Philippines. '

i Bz’rfu:"er ’.s;-Represe'ﬂ tative/duthorized Signatory]

SUBSCRIBED AND SWORN to beforc mc this _ day of fmenthf fyear] al fplace of
executionf, Philippines, by the affiant/s himseH/hersell/themselves whom I was able to
personally identify through hisfher/their [insert type of valid government identification card
uscd], which hefshe/they hasfhave presented to me.

Witness my hand and seal this __ day of fmonth] fyear].

NAME OF NOTARY PUBLIC

Scrial No. of Commiission

MNotary Pablic for okl

Roll of Atioroeys No.

PTR No. |, fdate issued], [place tssuedf
IBP No. __, fdaie issued], fplace issued]
Doc, No.

Page No.

Book No. __ _

Serics of
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TIr'F 10. Bid Se{:uriﬁg Deckarution

(REPUBLIC OF THE PIILIPPINES)
CITY OF }S.5.
X X

Invitation to Bid [Insert reference number]

To: ffnsert name and addvess of the Procuring Enting}

IY'We, the undersigned, ceclare that:

1. I'We¢ understand that, according fo your conditions, bids must be supported by a Bid
Sccurily, which may be in the form of 2 Bid-Securing Declaration.

2. I"'We accept that: (&) we will be autematically disqualilicd {rom bidding lor any contract
with any procuring entity for a period ol two (2) years upon receipt of your Blackhisling
{rder; and, (b) lAwe will pay the apphicable fine provided under Section 6 of the
{fuidelines on the Use of Bid Secunng Declaration, within [fleen {15) days Irom reccipt
of written demand by the procuring entity for the commission ol acts resulting to the
enforcement of the bid securing declarauon under Scelions 23.10b), 34.2, 40.1 and 69.1,
except 60.1 (D), of the IRR of RA 9184; without prgjudice to other lcpal action the
governtment may undertake. :

3, IAWe understand that this Bid-Secunng Declaration shall cease w be valid on the
following circumstances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant to your
requesl;

b. I am/we are declared ineligible or pc:at—disqualiﬁad upon receipt of your nolice to
such clifect, and (i) I'we failed to timely file a request for reconsideration or (ii) I'we
filcd a walver to avail of said right;

¢. I amfwe arc declared as the bidder with the Highest Rated Responsive Bid, and LIiwe
have tuetished the performance securily and signed the Contract.
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N WITNESS WHEREQFE, [/We have hereunto ia-H;at my/four hand/s this day ol fimonth]
[vear{ at {place of execution]. ’

[Insert NAME OF BIDDER'S AUTITORIZED REPRESINTATIVE]
Husert signatery’s legal capacity]

Affunt

SUBSCRIBED AND SWORN to before inc this  day of fmonth] fvear] at fpluce
of executianf, Philippmes, by the alfianl/s himsélfherselfithemselves whom I was able 1o
personatly identify through his/her/their [insert iype of valid government identification card
uscd], which he/shefthey hasfhave presented to me.

Witness my hand and scal thus day of frmeonth] fyearf.

NAME OF NOTARY PUBLIC

Scriul No. of Commission

MNaotary Public for until

Roll of Attorneys No.

PTR No. |, fdate issued], fplace issuedf
IBF No. |, fdate isswed], [place issued]
Doc. No.

Fage Np.

Book No.

Scrics of
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FiNANCIAL PROPOSAL FORMS

Notes for Consultants
The following summanzes the conlent of the Financial Proposal.

Cover Lefter
Lise FI’F 1. Financial Proposal Submission Form, which is an acknowledgement that, in
preparation and submission of the Technical and Financial Proposals, Consultants have:

(a) followed the applicable rules and guidelines indicated in this I'T'B;

it} not faken any action which is or constituies a corrupt, fraudulent, or coercive practice
as dchined in the applicable rules and guidelines; and

() agress lo allow the Procunng Entity and (he Funding Source, at their option, to
inspect and audit all accounts, documents, and records relating to the its Bid and to
the performance of the ensuing coniract.

Costs of Consulting Scrvices

Dse Error! Reference source not found.; Error! Reference source not found.; Error! Naol
a valid result for table; Error! Reference soprce not found., and Errer! Reference
spnree not found. :




!
FPF 1. FINANCIAL PROTOSAL SUBMISSION FORM

fDate}
[MName and address of the Frocuring Entityf

Ladies/Cientlemen:

We, the undersigned, offer to provide the :c:c:nsulting sarvices Ior fTitle of Project] In
accordance with your Bidding Tocuments dated finsert datef and our Bid (Technical and
Finanuial Proposals). Our attached Financial Proposal is for the sum of famount In words and
Jignres] This amount is exclusive of the local taxes, which we have cstinated at femount(s)
in words and figuresf. :

Our Financial Proposal shall be binding upon us subject to the modifications resulting
fram Contract negotiations, up to expiralion of the bid validity period, e, fDatef.

In accordance with GCC Clavse 51, we acknowledge and accept the Procuring
Entity's tight to inspect and audil all records relating to our Bid irrespective of whether we
enter intg a contract with the Procuring Entity as a result of ihas Bid.

We confirm that we have read, understood and accept the contents of the Instructions
to Bidders (ITB), the Bid Data Sheet (BDSY, General Conditions of Contract (GCC), Special
Conditions of Contract (SCC), Terms ol Befercnce (TOR), the provisions relating to the
eligibility of Consultant and the applicable guidehines for the procurement rules of the
Funding Source, any and all Bid bulleting issued and other attachmients and inclusions
included in the Bidding Documcnts sent to us.

We understand you are nof hound to ac::ep:t any Bid you receive.

We remain,

Y ours sincerely,
Authorized Signature:
Mame and Title of Signatory:
Nume of Firm:
Address:




FrF 2. SU_PFIMAR?Y OF COSTS

Costs : Amaount in Philippine Peso

Activity |

Activity 2a
Activity 2b

Activily 2¢

Activity 2d

Activily 2e

Activity 3

Activity 4a

[ Activity 4b |

Activity 5 ) ) i

Subtotal

l.ocat Taxes

Total Amount of Financial Proposal
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FPF 3. BREAKDOWN OF PRICE PER ACTIVITY

Activity Mo. 1

Bescription: Inception Report

| Price Component

;-;.mn.u.nt in -I‘hilippiné Peso

Remuneralion

Miscellaneous Expenses

Subtotal

Activity No. Za

Description: Functional Festing — PPhase 1 including
repnrt

Pricc Component

Aamnunt in Fhilippine Peso

Remuneration

ihscclancous Expenses

Subitotal

Activity No. 2h

Descriﬁﬁﬂn: Funciional Testing — Phase 2 including
report

Frice Component

Amount in Ph_i.lipp.i.l-lﬁ- Peso

Reomuneration

Miscellaneous Expenscs

Subtotal

Activity No. 2c

Price Component

report

Remuneralion

Miscellaneous Expenses

Amount in Philippine Peso

Subtotal

Activity No. 2d

Deseription: Funetional Testing — hase 4 including
report

Price Component
Remuneration

Aniount in Philippinc Peso

Activity Wo. 2e

Description: Functional Testing — Phase 3 including
report

" Price Com ponent

Amount in Philippine Peso

Remuneration

Miscellanenus Expenses

Suhtotal
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Activity No. 3

Description: ‘Fechnical 'Festing including report

Pricc Componcnt

Remuneration

Amuunl in Philippine Peso

Activity No. 4a

Descri;;llon: Continnous BTMS Testing

Price Component Amount in Philippine Pesa
Remuneration
Miscellancous Expenses
Bubtotal B
Activity No. 4b ]Jcscriptiun:;'[‘ruining result and recommendation

Frice Componcnt

Amount _@_ﬁ_[{l;ﬂip_[_:nipe Pesa

Remuneration

Miscetlaneous Expenses

Subtolal

Activity No. 5

~ Price Component

Deseription: Final Assessment Report

:";L.m.uunt in Philippi ne Peso

Remuneration

Miscellaneous Expenses

Subioba]
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FPF 4 BREAKBOWN OF REMUNERATION PER ACTIVITY

Activity No. 1

Pasition

Dcscriptiuﬁ : ]nccptiun. I_{cp ort

No. of
Pecsomnel

Project Manager

No. of
Months

Remuneration
Rate

Armout

Grand "l'otal

Activity No. 2a

Dnsuripﬁ-un: Fllnctiuntll Testing — Phase 1 including

Grand Total

rep_nrt___ _
Positi MNea. of Na. of | Remuneration -
esition Personnel | Months Rate
Project [‘u_-’landger 1
Functional Team Lead 1
Functional 'FPester 3
Crrand Total :
i ipdiomn: i ine — 2 in¢lodi
Activity No. 2b Descripiion: Functional Testing —~ Phase 2 including
o . repork
. Mo, of Nop. of | Remuneration
Positien Personne]l | Months Rate Amount
Project Manaper N 1
Funetional Team Lead 1 _
Funclional Tester 3

Activity Nao, 2¢

Description: Functional Testing — Phasce 3 including

i report
Position Mo, of N of | Remunemation Amount
S Personme]l | Months | ¢ Rate
Project Manager 1
Functional Team lead 1
Functionsl 'Fester 3

Cirand Total




Y

Activity No. 2d

. ...i}éécl'iptiun: Functional Testing — Phase 4 including

Asnount

) ___ report
Positiun MNo. of MNo.of | Renmmeration
; Personnel | Months Bali:
Projcct Managey B
Funclional Team Lead I
Functional Tester 3

Grand Total

Activity No. 2e

Deseription: Fo netional Tes ting-J,.r.

_Phase 8 includi.;lugm

report 3
Posit; Mo af Mo, of | Renmneration Amnount
osIaI Personnel | Months | ¢ Rate
Project Manager _ o
Functional Team Lead I
Functional 'ester 3

Girand Fotal

Activity Na. 3

Dcscri;ﬁﬁﬁn: Tm:l;mical Testing including report

Remunceraiion

Armount

Grand Total

Positin Mo. of Ma. of
PPersonne]l | Months Bt
Project Manager B t )
T'echnical Team Lead I
Technical Tester 2

Activiey No. 4a

Description: Continuons BTHS Testing

Remaneration

Grand Tota)

Position Na. of No. of Amuuni
Personnel | Months Eate
I‘rnjec-thanager 1
Funcuonal Team Lead 1
Techmical Team Lead 1 '
Functional T'ester 3 o
Technical Tester ]
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Activity No. 4h

Description: Training result and recommendation

Positi MNo. of MNo.of | Remuneration Armaunt
estion Fersonnel | Maonths Fate
Project Manager o
Functional Team 1.ead I i
Technical Teant l.ead i
Functional Tester 3 N )
Technical Tester 1 ,
Grand T'otal _
Activity No. 5 Description: Final Asscssment Report
Positi M of No. of | Remuneration Armennt
osilon Personnel | Months Rate Tl
l’rﬁ}éﬁt Manage.r - 1
Girand Tial
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FPE 6. MISCEI,IANII_*ZUUS EXPENSES

Grand Total

"7 Activity No. 1: Inception Unit | Quantity | Unit Price Total Amount
| Report R
1. [Rupmducliml of reporis Report
Cirand 'otal -
_A_éﬁvity No. 2a: Functional Unit Guantity Unit Price Total Amouwat
Testing — Phase1 | 1 :
1. | Reproduclion of reporls Report
Grand Total _
ﬁctivity MNo. 2b: Functional Unit Quantity Unit Price Toial Amouwnl
__ Testing — Phase 2
T[ Reproduction ol reporls Report
Grand Total
Activity No. 2¢: Functional Limit .Q.u:.m_ﬁty I Unit Price ‘Fotal Amount
Testing — Phase 3
Ll_lieprﬂductinn of reports Report
Grand Total o | .-
Activity No. 24 Funetional Unil Ouantity Unit Price Tatal Amount
Testing — Phase 4 )
1. | Reproduction of reports Report :
Grand Total - ;
Aclivily No, 2¢: Funclional Unit Quantity Unit Price Tatal Amonnt
T'csting — Phasc 5
1. ] Roproduction of reports Report
Girand T'otal o I
Activity Nu. 3: Technical Unit Quantily Unit Price Tofal Armouni
o Testing 1 :
Ti_chmductiﬂn of reports Report
Grand Total : o o
Acti;rity No. da: Continuous | Unit 'Qu:an.til}r Unit Price Total Amount
BTMS Testing .
1. | Reproduction of reports Report
Grand Total
Activity No, 4b: Training Unit Quantity Lnit Price " Total Amount
resuli and recommendation
1. l Reproduction of repoits Report
(irand Total
Activity Nu. 5: Final Unit Quantity Unit Price Total Amount
Assessment Report :
i | Reproduction of reports Report

135




FORM OF CDNTRAClT AGREEMENT

THIS AGREEMENT, made this finsert datef day of finsert monthf, finsert year]
hetween fngme and address of Procuring Enfitv} (heremalicr called the “DBatity™) and frome
amid address of Consultant] (hereinafter called the “Consultant™).

WHEREAS, the Entity is desitous lhat the Consultanl cxccute frame and
identification nmumber of contract] (hereinafter called “the Works™) and the Entity has
accepled the bid for finsert the amownt in specified currency in numbers and words] by the
Consultanl for the execution and completion of such Consulting Services and the ranedying
of any defects therein. :

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

L. In this Agreement, words and expréassions shall have the same meanings as are
respoctively assipmed to them in the Conditions of Contract borcinafter
referred to. :

: 2. The following documents shall be attached, deemed to form, and be read and

construed as part of this Agreement, to wif:

{a) General and Special Conditions of Contract;

{t} Teorms of Relorence :

{c} Reguest for Expression of Interest;

{d} [nstructions to Bidders;

{2} Bid Data Sheet; _

() Addenda andfor Supplemental/Bid Ruiletins, if any,

(o) Bid forms, including all the documents/statements contained in the
Bidder’s bidding envelopes, as annexes, and all olher documents/
statements submitted (e.g., bidder’s response io request for
clarifications on the bid), ?includiﬂg corrections to the bid, if any,
resulling from the Procunng Entily®s bid cvaluation;

(h) Eligibility requirements, documents andfor stalements;
(i} Performance Secunty;
{jh Naotice of Award of Contract and the Bidder’s confonne thereta;
fk) Other contract documents lI?at may be required by existing Luows and/or
the Entity.
3. In consideration of the payments to be mads by the Entily o the Consultant as

hereinafter mentioned, the Consultant hereby covenants with the Entity to
execute and complete the Consulting Services and remedy any defects therein
in conformity with the provisions of this Cansultant in all respects.
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: d, The Tntity hereby covenants to pay the Conscltant in consideration of the
exceution and completion of the Consuliing Services, the Contract Price or
such other sum as may become payable under the provisions of this Contract
al the times and in the manner prescribed by this Contract.

N WITNESS whercol the parties thereto have cavsed this Agreement to be executed
the day and year first before wntica, '

Binding Signature of Procuring Entity

Binding Signature of Consaltant

fAddendum showing the correctians, if any, made during the bid evaluation should be
aitached with this agreement]




Section VIII. ﬁppendices

I Drescription of Services

Give detailed descriptions of the Services to be provided, dates for completion of various
tasks, place of performance for dilferent tasks, specific tasks to be approved by Client, etc.

[I[. Reporting Requirements

List format, frequency, and contents of reports; persons to recelve them; dates of submission;
ete. ['no reports arc to be submiticed, state here “Not applicable.”

[II. Key Personnel and Suhcnnsultant:s
I
I.ist under:
1. Titles [and names, if already available], detuiled job desenptions and mimmum
qualifications, and staff-months of service, and estimated periods of engagement
for each, including a copy of a safisfactory medical certificate.

2. Same information as in no. 1 for Key foreign Personncl to be assipmed to work
outside fhe Government’s country,

3. Same informaton as mono. 1 lor Koy Local Personncl.
4. List of approved Subconsultants (if ah:"eady available} and Counterpart personnel
(if allowed); same information with rcsfpcct to their Personnel as in nos. 1 and 2,

I1V. Breakdown of Contract Price
List here the elements of cost, including expenditures in foreign currency{ies) denominated
and payable in Philippine Peso, used to arrive at the itemized hreakdown of the contract
price:

1. Monthly rates for Personnel {Key Pemsonnet and olher Personnel)

2. Reimbursable expenditures

3. Applicable taxes
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v

Scrvices and Facilities Provided by the Client

Give detailed descriplion of the services and facilities made available to the Consultant, and
the time and manner of il availment.

Y.

Consultant’s Representations Regarding Costs and Charges

Breakdown of Remuneration Rates, WB funded projects using Quakity Bascd Selection,
Sclection Based on the Consultani’s Qualifications and Single Source Seleciion.

1.

Review of Remuneration Rates

t.1 The rcmuneration rates for staff are made up of salary, social costs, overheads,
fee that 1s profit, and aoy premivm or allowance paid for projects away from
headquarters. “l'o assist the Consullant in preparing for financial nepotiations, a sample
form giving 8 breakdown of rates is attached (no Onancial infomnation should be
incloded in the Technical Proposal). Agread breakdown sheets shall fonn part of the
negutisted contracl.

1.2 The Procuring Entity is charged wilh the custody of Government funds and is
cxpected to exercise prudence in the expenditre of these funds. The Procuring Enlity
is, therclbre, conecrned with the reasonableness of the finm’s Financial Proposal, and,
dunng negolialions, it expects o be able to review audited financial statements backing
up the Consultant’s remuneration tales, ceriificd by an independent anditor.  The
Consultant shall be prepared to disclose such audited finaneial statements for the last
three years, to substantiate its rates, and accept that its proposed rates and other
financial maiters arc subjeed to scrutiny. Rate details are discussed below,

{i) Salary

This is the pross regular cash salary paid lo the individual in the Consultant’s
home office. It shall not contain any premium for work away from headyuearers or
bonus (cxcepl where these arc included by law or government regulations).

{ii) Bonus

Bonuses sre normally paud out of profits.  Because the Procuring Latity does
not wish io make double payments for the same ilem, stali bonuses shall not nonmnally
ke included in the raies. Where the Consultant’s accounting system is such that the
percentazes ol social cosls and overbeads are based on total revemue, including bonuses,
those percentapres shall be adjustod dowoward aceordingly.  Where national policy
reqenres thal thirteen (133 months’ pay be given for twelve {12) months” work, the profit
element need not be adjusted downward.  Any discussions on bonuses shall he
supported by audited documentation, which shall be treated as confidential.

fiii) Social Costs

Sacial costs arc the costs to the Consultant of staff’s non-monetary henefits,
These items include, inter afia, pension, medical and life insurance costs, and the cost
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of a staff member being sick or on vacatioil. In this regard, the cost of leave for public

holidays is not an acceptable social cost nor is the cost of leave taken during the

i Contract 1 no addizonal stafl replacement bas been provided. Additional lesve (aken at
the end of the Contract in accordanue with the Consultant’s leave policy is acceptable as
& social cost.

(ivy  Cost of Leave

The principles of calculating theicnst of total days leave per anmum as a
percentage of basic salary shall normally be as follows: '
{ ! foial days leave x 100
Leave cost as percentage of salary! — -{-3 65 - w-ph-v-s

It is important to note that leave can be considered a social cost only if the
Procuring Entity is not charged for the leave taken.

(v} Overheads

Cverhead cxpenses ane lhe Grm's busingss ¢osts thal are not direclly related to
the execution of the project and shall not be reimbursed as separate items under the
Contract. Fypical items are hame office costs (pariner’s time, non-billable time, time of
schior statt momitoring the project, ront, support statf, rcscarch, stafl’ traning,
markeling, ste.), the cost of stafl not currently employed on revenue-eaming projects,
and business promeotion costs. DBunng negotiations, andited financial statements,
certified as correct hy an independent auf,ditor and supporting the last three years’
overheads, shall be avalable tor discussion; together with detaled bists of 1lems making
up the overheads and the percentape by!which cach relates to basic salary. The
Procuring Entity does not accept an add-on margin for social charges, overheand
expenscs, ete., for staft who arc not permanent empioyees of the firm. In such case, the
firm shall be entitled only (o admimstrative costs and foc on the monthly payments
charged for subcontracted staff

{¥i)  Feear Profit

The fee or profit shall be hased on the sum of the salary, social costs, and
overhead. 1f any bonuses paid on a repalar basis are listed, a corresponding reduction in
the profit element shall be expecied. Fee or profit shall not be allowed on travel or
other reimbursable expetises, unless in the latter case an unusually large amount of
procurement of cquipment is required. The Consultant shall note that payments shall be
made aganst an agreed cstimated payment schedule as described in the drall form of
the Contract. :

: (vil) Away from Headqnarters é@.lluw.ﬂncc ar Premium

Some consultanis pay allowances to staff woiking away Irom headguarlers,
Such allowances arc calculaled as a percentage of salary and shall not draw overheads
or prolil. Svmctimes, by law, such allowances may draw social costs. In this case, the
arncunl of this social cost shall still be shown under social costs, with the net allowance

I Where w= weekends, pb puhlic holidays, v - vacation, and 5 = sick leave.
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shown separately.  For concerned stall, this allowance, where paid, shall cover home
cducation, etc.; these and similar items shall not be considered us reimbursable costs.”

{viii) Subsistence Allowances

Subsistence atlowances sre not included in the rates, bul are paud scparalely and

in local currency.  No additional subsistence is payable for dependents — the
subsistence rate shall be the same for married and single {eam members.

LINDP standard rales lor the particular country may be used as reference to detemine
subsistence allowances.

Reimbursables

2.1 The tinancial negotiations shall fudher focus on such 1lems as oul-of-pocket
expenscs and other reimbursables. These costs may include, but are not resiricted to,
cost of surveys, equipment, officc renf, supplies, international and local travel,
computer rental, mobiliztion and dernobilization, insurance, and printing.  These costs
may be cither fixed or reimbursable in foreign or local currency.

Bank (ruarantcc

31 Payments to the Consultant, including payment of any advance based an cash
flow projections covered by a bank guaranies, shall be made according to an agreed
cstimated schedule ensuring the firm reguldr payments in local and foreign curmency, as
long as the scrvices proceed as planned.
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