
Table I.1
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost  
(US$ Million) Private Proponent Implementing Agency Scheme

ENERGY SECTOR
1 Bataan EPZA Diesel Plant Bataan (R3) 31.00 Edison (Bataan) Cogeneration Corporation

Edison Global Electric, Ltd.
NPC BOT

2 Bauang La Union Diesel Power Plant La Union (R1) 200.00 Bauang Private Power Corporation (BPPC)
First Private Power Corporation  (FPPC)

NPC BOT

3 Benguet Province Mini Hydroelectric Power Plant Benguet (CAR) 22.00 Hydro Electric Development Corporation 
(HEDCOR) Phil's.

NPC BOO

4 Bohol Provincial Electric System Bohol (R7) 5.00 Bohol Light Company Inc.
The Consortium of Salcon International, Inc.
Salcon Power Corporation and Pure and Pam, Inc.

Provincial Government of 
Bohol

JV

5 Bunker-Fired Diesel Generator Power Station Project 
(Pinamucan, Batangas Diesel Power Plant)

Batangas (R4-A) 120.00 Batangas Power Corporation 
Enron Power Development Corporation

NPC BOT

6 Calaca, Batangas Diesel Power Barges Batangas (R4-A) 78.00 Polar Energy NPC BOO
7 Cavite EPZA Diesel Plant Cavite (R4-A) 22.00 Magellan Cogeneration, Inc. (Phil.) NPC BOT
8 Clark Air Base Diesel Plant Pampanga (R3) 4.50 Electrobus Consolidated Inc. (Phil.) NPC ROM
9 Engineering Island Power Barge Metro Manila (NCR) 30.00 Sabah Shipyard SDN.BHD (Malaysia) NPC BOO
10 General Santos 50 MW Bunker C-Fired Diesel Power Plant Sarangani (R12) 60.00 Southern Philippines Power Corporation

The Consortium of Alsons Power Holdings 
Corporation & Tomen Corporation

NPC BOO

11 Iligan City Diesel Plant I (58 MW Bunker-Fired Diesel 
Generating Power Station in Mindanao)

Iligan City (R10) 60.00 Northern Mindanao Power Corporation
Alson’s International, Inc.

NPC BOT

12 Iligan City Diesel Plant II (40 MW Bunker-Fired Diesel 
Generating Power Station in Mindanao)

Iligan City (R10) 40.00 Northern Mindanao Power Corporation
Alson’s International, Inc.

NPC BOT

13 Ilijan Natural Gas Combined Cycle Power Plant
(1200 MW Natural Gas Combined Cycle Power Project)

Batangas (R4-A) 960.00 KEPCO Ilijan Corporation
Korea Electric Power Corporation

NPC BOT

14 Leyte-Cebu Geothermal Power Plant (Leyte "A" Geothermal 
Power Plant)

Leyte (R8) 305.53 Magma Power Company PNOC- EDC BOT

15 Leyte-Luzon (Malitbog) Geothermal Power Plant Leyte (R8) 630.45 Ormat Inc. (USA) PNOC- EDC BOT
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16 Leyte-Luzon Geothermal Power Plant (Leyte Geothermal 
Power Optimization)

Leyte (R8) 46.00 Ormat Inc. (USA) PNOC- EDC BOT

17 Limay, Bataan Combined Cycle Gas Turbine Power Plant Block 
A  

Bataan (R3) 298.00 ABB Power Generation LTD., Switzerland NPC BTO

18 Limay, Bataan Combined Cycle Gas Turbine Power Plant Block 
B

Bataan (R3) 350.00 ABB Power Generation Ltd., Switzerland
KAWASAKI Heavy Industries, Ltd.
Marubeni Corporation

NPC BTO

19 Makban Binary Geothermal  Plant Laguna (R4-A) 33.00 Ormat Inc. NPC BTO

20 Malaya Thermal Power Plant 1 & 2 Project Rizal (R4-A) 250.00 KEPCO, Philippines Corporation – KEPCO
Korea Electric Power Corp. (KEPCO)

NPC ROMM

21 Mindanao Diesel Power Barges Project Davao (R11) & Agusan 
(CARAGA)

335.00 MITSUI Engineering & Shipbuilding, Ltd. (MES)
Burmeister & Wain Scandinavian Contractor 
(BWSC)
Consortium of Mitsui & Company Limited
(Japan / Denmark)

NPC BTO

22 Mindanao I Geothermal Plant Kidapawan City (R12) 79.57 Marubeni - Oxbow Consortium
Marubeni Corporation and Oxbow Mindanao I 
Partners CV

PNOC- EDC BOT

23 Mindanao II Geothermal Plant Kidapawan City (R12) 72.31 Marubeni Corporation and Oxbow Mindanao II 
Partners CV Consortium

PNOC- EDC BOT

24 Naga Thermal Plant Complex Cebu (R7) 60.00 Consortium of Salcon Philippines Inc
1. Black and Veatch Power Development 
Corporation
2. Shanghai Nashi Power Plant
3. ATC Engineering Sdn., Bhd. 
Salcon Power Corporation (SPC)

NPC ROM

25 Navotas Diesel Power Barge 1 & 2 Navotas (NCR) 110.00 Van Der Horst Hongkong Ltd. NPC BOO

26 Navotas Gas Turbine 1-3 Navotas (NCR) 40.00 Hopewell Energy (Philippines) Corporation
Hopewell Project Management Company Limited

NPC BOT
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27 Navotas Gas Turbine 4 Navotas (NCR) 40.00 Hopewell Tileman (Philippines Corp)
Hopewell Energy International Limited (HongKong)

NPC BOT

28 North Harbor Diesel Power Barges Metro Manila (NCR) 78.00 Far East Levingston Shipbuilding Ltd. NPC BOO

29 Subic, Zambales Diesel Power Plant I Zambales (R3) No available information Enron Power Corporation (Enron I) NPC BOT

30 Subic, Zambales Diesel Power Plant II Zambales (R3) 120.00 Subic Bay Power Corporation
Enron Power Development Corporation

NPC BOT

31 Toledo Cebu Coal Thermal Plant Cebu (R7) 35.00 Atlas Consolidated Mining and Development 
Corporation

NPC Power and Fuel 
Supply Agreement

32 Zamboanga Diesel Power Plant Zamboanga (R9) 110.00 Western Mindanao Power Corporation
The Consotium of Alsons Power Holdings 
Corporation and Tomen Corporation

NPC BOO

Sub-Total 4,625.36
WATER AND SANITATION SECTOR

1 Bohol Provincial Waterworks System Project (BPWAP) Bohol (R7) 14.40 Bohol Water Utilities, Inc.
Salcon Consortium
The Consortium of Salcon International, Inc. (SII), 
Salcon Philippines. Inc., (SPI) and Salcon Limited 
(SL)

Provincial Government of 
Bohol

JV

2 Casecnan Multi-Purpose Irrigation and Power Project Intake Structure Location: Nueva 
Viscaya (R2)

Power Plant Location: Nueva 
Ecija (R3)

675.00 CE Casecnan Water and Energy Company, Inc. 
(CalEnergy)

NIA BOT

Sub-Total 689.40
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1 Joint Venture Agreement for the Development and Disposition 
of a Portion of the North Triangle Property (Vertis North)2

Metro Manila (NCR) 107.61 Ayala Land, Inc. National Housing Authority 
(NHA)

JV

2 Pabahay sa Riles2 Metro Manila (NCR) 7.02 New San Jose Builders, Inc. PNR, NHA, DHSUD JV
3 Talisay City Hall Building Project2 Negros Occidental (R6) 2.74 Consortium:

Sigma Construction and Supply, F.L. Jurilla & 
Associates and Principal Management Group, Inc 
(PMGI)

Talisay City Gov't. BT

Sub-Total 117.37
INFORMATION AND COMMUNICATIONS TECHNOLOGY  SECTOR

1 Angeles City Government Operations - Information 
Management System (GO-IMS) 2,3

Pampanga (R3) 0.70 Consortium:
Pilgon System Solution, Inc.
Geodata Systems Technologies, Inc.

Angeles City Gov't. BLT

2 City of Koronadal Information and Communication Technology 
Project

Koronadal (R12) 0.46 Geodata Solutions, Inc. Koronadal City Gov't. BOT

3 Civil Registry System Information Technology Project Phase I Nationwide 65.00 Unisys Australia, Limited (Philippine Branch) PSA BTO

4 Land Transportation Office - Information Technology Project 
(LTO - IT Project)

Nationwide 75.00 STRADCOM Corporation
Strategic Alliance Development Corporation 
(STRADEC) and COMFAC Corporation

LTO BOO

5 Malabon Digital Infrastructure Project Malabon City (NCR) 0.46 Geodata Systems, Inc. Malabon City Gov't BTO

6 PhilPost ICT/E-Commerce Project Nationwide 64.00 ROA System Co. Ltd. Philippine Postal 
Corporation

BLT

Sub-Total 205.62

Total for Concluded Contracts / Projects 5,637.76

PROPERTY DEVELOPMENT SECTOR
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Table I.1
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM
SUMMARY LIST OF PROJECTS FOR CONCLUSION AND TURN OVER
(Projected/Indicative Status by December 2025)

Site/Location Estimated Cost  
(US$ Million) Private Proponent IA/LGU Scheme

TRANSPORT SECTOR
1 Clark International Airport Expansion Project - Engineering, 

Procurement and Construction (EPC)2,4
Pampanga (R3) 220.37 Megawide-GMR Construction Joint Venture, Inc. BCDA BT

2 Light Rail Transit Line No. 3 (MRT 3) Metro Manila (NCR) 655.00 Metro Rail Transit Corporation Limited DOTr BLT

Sub-Total 875.37
EDUCATION SECTOR

1 PPP for School Infrastructure Project Phase I (PSIP I) - 
Package A2 Region 1 60.51

Bright Future Educational Facilities, Inc.
(BF Corporation-Riverbanks Development 
Corporation)

DepEd BLT

2 PPP for School Infrastructure Project Phase I (PSIP I) - 
Package B2 Region 3 91.83

Citicore Megawide Consortium Inc.
(Citicore Holdings Investment, Inc. - Megawide 
Construction Corporation)

DepEd BLT

3 PPP for School Infrastructure Project Phase I (PSIP I) - 
Package C2 Region 4-A 133.54

Citicore Megawide Consortium Inc.
(Citicore Holdings Investment, Inc. - Megawide 
Construction Corporation)

DepEd BLT

4 PPP for School Infrastructure Project Phase II (PSIP II) - 
Package A2

Regions 1, 2, 3, and CAR 39.61 Megawide Construction Corporation DepEd BT

5 PPP for School Infrastructure Project Phase II (PSIP II) - 
Package E2

Region 10 and CARAGA 28.15 BSP & Company, Inc. / Vicente T. Lao 
Construction (JV) (BSP-VTL JV Consortium)

DepEd BT

Sub-Total 353.64
ENERGY SECTOR

1 Pagbilao Coal-Fired Power Plant Quezon (R4-A) 888.00 Marubeni Corp., Tokyo Electric Power Corp. & 
TeaM Energy

NPC BOT

2 Sual Coal-Fired Thermal Power Plant Pangasinan (R1) 1,200.00 Pangasinan Electric Corporation (CEPA 
Philippines) 
Consolidated Electric Power Asia Limited
 Pangasinan Electric Limited

NPC BOT

Sub-Total 2,088.00
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Table I.1
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM
SUMMARY LIST OF PROJECTS FOR CONCLUSION AND TURN OVER
(Projected/Indicative Status by December 2025)

Site/Location Estimated Cost  
(US$ Million) Private Proponent IA/LGU Scheme

INFORMATION AND COMMUNICATIONS TECHNOLOGY SECTOR
1 Alien Certificate of Registration (ACR) Identity Card Project2 Nationwide 2.38 DataTrail Corporation (Formerly J. Serrano 

Trading Corporation) (90%)
Digiline Inc. (10%)

Bureau of Immigration BOT

2 Automatic Fare Collection System (AFCS) Project2 Metro Manila (NCR) 30.22 AF Payments, Inc. (AFPI)

1. Ayala Corporation
a. BPI Card Finance Corp.
b. AC Infrastructure Holdings
c. Globe Telecom, Inc.

2. Metro Pacific Holdings Inc.
a. Meralco Financial Services Corp.
b. Metro Pacific Investments Corp.
c. Smart Communications, Inc.

DOTr Levels 1-3: BTO
Level 4: BOO

Sub-Total 32.60

Total for Projects to be Concluded and Turn-Over 3,349.61

1 These are projects which have reached the end of their cooperation period/concession period.
2  Based on BSP Pesos per US Dollar Rate $1 = Php 56.9506 (as of April 2024 - Monthly Average)
3  Based on the information turned over by the BOT Center in 2011, for PPP Center's further validation

BLT - Build - Lease - Transfer JV - Joint Venture Agreement
BOO - Build - Operate & Own ROM - Rehabilitate - Operate & Maintain
BOT - Build-Operate & Transfer ROMM - Rehabilitation, Operation, Maintenance & Management
BT - Build  & Transfer TBD - To be determined
BTO - Build - Transfer & Operate

Legend:

4 The project was physically completed on September 30, 2020, but remains to be tagged as "under construction" because the Performance Certificate (PC), which certifies that there have been no deficiencies during the
   two-year defect liability period and that there are no outstanding works, has not yet been issued as of April 2024. 
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