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ANNEX “B” 
 

TYPES OF CONSULTING SERVICES 
 
 
1.  Advisory and Review Services.  These services include advice on particular projects or 
problems.  These will include advice on and review of, among others, planning, design and 
other professional services, as well as management, production, inspection, testing and 
quality control.  They also include such services as appearances before commissions, 
boards or other judicial bodies to give evidence or otherwise submit professional opinions. 
 
 
2.  Pre-Investment or Feasibility Studies.  These are the studies which normally precede 
decisions to go (or not to go) forward with specific projects.  These studies may have as their 
objectives: 
 

a) To establish investment priorities and sector policies - Studies for this 
objective include, among others, basic resource inventories, such as, river 
basin surveys, transport sector surveys, and studies of alternative 
development patterns and of sectors on a regional or nationwide scale. 

 
b) To determine the basic features and the feasibility of individual projects -  

Studies for this objective include, among others, the functional design, project 
site selection, architectural and space programming and physical layout of 
specific projects, preliminary design and cost estimates, and the economic, 
financial and environmental impact analyses required for project evaluation. 

 
c) To define and propose changes in governmental policies, operations and 

institutions necessary for the successful implementation or functioning of 
investment projects - Studies for this objective include, among others, 
analysis of project related organizations, administrative problems, planning 
machinery, regulatory and marketing policies, accounting, and management 
systems, manpower resources and training requirements. 

 
 
3.  Design.  This type of services normally consists of three (3) phases: 
 

a) Pre-Design Phase – establishes the general size and scope of the project and 
its location on the site.  The services include but are not limited to 
reconnaissance, topographical and other engineering and land surveys, soils 
investigations, preparation of preliminary architectural/engineering designs, 
layouts, outline specifications, preliminary cost estimates and specific 
recommendations prior to actual design; 

 
b) Basic Design Phase – includes the preparation of detailed plans, designs, 

working drawings, specifications, detailed cost estimates and tender 
documents required for invitations of bids for construction works and 
equipment; and 

 
c) Support Services During Construction – includes assistance and advice in 

securing bids, tabulation and analysis of bid results, and making 
recommendations on the award of construction contracts, and in preparing 
formal contract documents; preparation of supplementary drawings required 
to suit actual field conditions; checking detailed construction and as-built 
drawings, shop and erection drawings submitted by contractors; making 
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periodic visits to check on the general progress of work and quality of 
materials and workmanship; observing performance tests and start-up and 
making report thereon; and making a final inspection and reporting of 
completed project. 

 
 
4.  Construction Supervision.  These include the following: 
 

a) Inspection and expediting of the work; 
 
b) Verification and checking of quantities and qualities of work accomplished by 

the contractor as against the approved plans, specifications, and programs of 
work; 

 
c) Issuance of instruction for corrections of defects on the work; 
 
d) Verification and recommendation for approval of statements of work 

accomplished and certificate of project completed by the contractor; 
 
e) Review and recommendation for approval of progress and final billings of the 

contractor; and 
 
f) Provision of record or as-built drawings of the completed projects. 

 
The above do not mean direction, superintendence or management of construction. 
 
 

5.  Management and Related Services.  These may include the following: 
 

a) Sector policy and regional development studies; 
 
b) Planning, feasibility, market, economic, financial, technical, operations and 

sociological studies; 
 
c) Project management, including procurement advisory services, impact 

monitoring, and post-evaluation services; 
 
d) Production management, inventory control, and productivity improvement; 
 
e) Marketing management and systems; 
 
f) Information and communications technology services, including but not 

limited to, information systems design and development, and network design 
and installation; 

 
g) Institutional strengthening, organization development, manpower 

requirements, training and technology transfer; 
 
h) General management consultancy; and 
 
i) Other related services. 

 
 
6.  Other Technical Services or Special Studies.  The Technical Services may include the 
following: 
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a) Institution building, including organization and management studies, and 

business process re-engineering and development ; 
 
b) Design and execution of training programs at different levels; 
 
c) Provision of staff to carry out certain functions and to train their replacements;  

and 
 
d) Tasks relating to economic and financial studies such as those of tariff 

structures. 
 
The Special Studies may include the following and other studies not covered under any of 
the services and studies described above: 

 
a) Soils investigation; 
 
b) Studies, tests and process determination performed to establish design 

criteria for water facilities; 
 

c) Detailed mill, shop, and/or laboratory inspection of materials and equipment; 
 
d) Land surveys, establishment of boundaries and monuments, and related 

office computations and drafting; 
 
e) Parcellary surveys; 
 
f) Engineering surveys (for design and construction) and photogrammetry; 
 
g) Assistance in litigation arising from the development or construction of 

projects and in hearings before various approving and regulatory agencies; 
 
h) Investigation involving detailed consideration of the operation, maintenance, 

and overhead expenses; and the preparation of rate schedules; earning and 
expense statements, feasibility studies, appraisals, evaluations, and material 
audits or inventories required for certification of force account construction 
performed by the agencies; 

 
i) Preparation of environmental statements and assistance to the agencies in 

public hearings; 
 
j) Preparation of operating instructions and manuals for facilities and training of 

personnel and assistance in initial operation of facilities; 
 
k) Designs to meet unique and/or above normal requirements brought about by 

severe earthquakes, tornadoes, or blasts, or satisfy unique or abnormal 
tolerances, safety requirements, etc.; 

 
l) Site and physical planning; 
 
m) Environmental and other aspects of planning; 
 
n) Housing; 
 
o) Interior design; 
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p) Studies on preservation and restoration of historical, cultural, and artworks; 
 
q) Landscaping;  

 
r) Construction management; and 
 
s) Defense systems design, including self-reliance defense program. 
 

Technology and knowledge transfer should be considered an important objective in the 
provision of consulting services. 


